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ELECTRICAL SAFETY:
WHEN SHALL WE LEARN

In spite of the big talks on the
efforts taken by the KSEBL
management and the
Government of Kerala to
reduce electrical
accidents in the state,
they still continue to
ride at alarmingly
higher levels. On
the issue of public
safety, KS5EBL
management
have been repri-
manded by many
legal forums
including the
honourable
Human Rights
Commission, who
has directed
KSEBL to device
and enforce
appropriate
mechanism to en
sure safety to the
public and animals.




GB meeting being held at Moolamattom on July 22,2017

Sendoff given to Er.Noushad K.A. EE, Moolamattom Power House
by our association during GB meeting at Moolamattom
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During every relevant public meeting with
KSEBL officers, the civil authorities are
expressing their concern over the non-
standard electrical installations put in the
public places and the safety hazards to the
public arising out of these eventualities.
Many officers and staff from KSEBL is fac-
ing court cases and prosecution, due to
various reasons, consequent to the electri-
cal accidents that occurred in their area
of control. The number of human loss due
to electrical accidents is alarmingly high
and now it is riding beyond the control of
the KSEBL management or the govern-
ment and is left to the fate of the individu-
als!

The study and evaluation of the
accidents and the prevailing electrical
environment in the state opens the
alarmingly worse safety environment in
the electricity sector of State, which
eventually leads to these accidents and the
loss of precious lives. But the most
unfortunate and serious aspect is the lack
of awareness and concern by the KSEBL
management and the government in
identifying correctly the present
complexities in maintaining the supply of
electricity and in capturing the gravity of
the safety situation in the state. By playing
to the tune of the petty politics and
objectives dictated by the trade unions,
who know nothing about electricity, the
philosophies in practising safety or the
complexities of the electrical networks, the
management and the government is
scoring goals to the galleries. By diluting
many relevant mandatory requirements
specified by statutory agencies in safe
handling of electricity, the management
has assured a very dangerous environment

for the public and the field staff. But
instead of owning the responsibility for the
accidents and loss of life, they evade the
responsibility, escape the wrath of the
public and save their skin by finding some
scape goats among the poor field
engineers and field staff. Most of these
engineers and staffs, assigned with the
responsibility to work in these dangerous
environments are not even qualified or
trained to do their job as per the
mandatory requirements specified by the
Central Electricity Authority. Instead, they
are doing an extra service to the
organisation by doing the jobs, for which
they are not qualified or competent
enough and hence making them
accountable for the lapse and failure of the
management is inhuman and cruel.

As everybody knows, electricity is a
good friend when handled with care &
due respect and worst enemy of life when
handled carelessly without respect. As
electricity can be dangerous and can
dangerously affect the life and property
of the citizens, if not handled properly, we
have mandatory minimum requirement
specified by Central Electricity Authority
to handle electricity with safety. These
specifications include the availability of
minimum number of competent engineers
and skilled technicians for the licensee to
construct and maintain an electrical
network and the system of license for
electrical contractors to do electrical
installation works. In addition, the
mandatory minimum requirement
specified by CEA for the construction and
maintenance of electrical network needs
to be complied to create a better
environment of safety in handling
electricity at various voltage levels.



Flagged Chairs

T ransfer and posting of engineers and
officers had been a murky business for
several years, thanks to the politicised
organisations. Rampant favouritism,
nepotism and plain corruption has been
the order. Pleadings of the engineers with
genuine grievances has gone to deaf ears
over the past several years. Officers
suffering from diseases and family
problems were sent to distant places
flouting norms and proliferating their
agony for favouring their affiliates.Even
pregnant women were not spared. The
recent transfer orders are a clear evidence
of these murky situations . On such
occasions, the aggrieved had to take
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Er. Bipin Sankar Periyamanna
Vice President

various legal measures to get the justice
done.

Our Association has been fighting
vigorously to end such discrimination and
partisan nepotism. Association has been
campaigning for a fair and unbiased norm
for transfers and postings of engineers and
officers. Association had long ago

X

It is noted with great regret that we
have not even considered the enforcement
of many important provisions in the
mandatory CEA safety standards to
ensure a better safety environment for
public and field staff from our electrical
network. Over the period, the distribution
network has been become complex with
multisource, multi-voltage supports and
the supports carrying the telecom and
cable TV installations. Moreover, best level
of quality and reliability is expected by the
consumers, because an interruption or
lack of quality in the electricity supply may
end up in making their normal life
miserable. Enforcement of better
standards in construction, operation and
maintenance is the only way to ensure
efficiency of licensee along with better

safety. But instead of enforcing better
standards, we are diluting even the
minimum requirement specified by the
Central Electricity Authority regulations.
Eventually this led to the deterioration of
the safety environment to the present level
and culminated in an alarming situation
in many areas of distribution networks. If
the government and KSEBL management
is ot making some serious introspection
on the prevailing policies and operandi on
execution of works in the distribution
system, the prevailing safety environment
will be deteriorated to further lower levels.

Hope the management and
government show some sense to think
beyond petty levels and value the precious
life of citizens in the state.

w
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suggested a transparent, on-line transfer
mechanism where everyone gets equal
and fair opportunity in their posting and

placement.A draft formula, based on the
existing norms was also suggested by us
to HRM department way back in 2013,
which was shelved for unknown reasons.
In 2016 another appeal for revising the
original proposal was also given to HRM.

As a result of the constant fight and
appeals, the management finally decided
to formulate a new transfer norm for a
transparent on-line transfer scheme.
Engineers and officers associations were
summoned to discuss and finalise the new
norms for effecting the transfer
order.Eight such discussions and meetings
were held so far. The politically affiliated
organisations have been trying to forestall
the process for protecting their hidden
agenda and interests,by not preparing and
disclosing the minutes of meetings,
misleading the management by wrongly
projecting decisions taken in these
discussions. In the last round of discussion,
a new proposal was made by them to
reserve 5% of all posts in all cadres as
“flagged posts” to which postings could
be done overlooking norms for obvious
reasons. Engineers Association has
challenged this clandestine proposal, since
this proposal would jeopardise the whole
objective of formulating a transparent
transfer policy. We have asked the
authorities to clearly record our objection
in the meeting of the minutes.

Another challenging issue is in regard
to the posting of women engineers. In the
formula under discussion, the in-transfer

index of a person depends mainly on the
duration and distance from normal
domicile place to the office working or
worked. Certain weightage factor
multipliers are also applied in the
formula.In this formula, women would get
only low index because historically
women were transferred to near-by
places. This is true even after taking a 20%
higher gender factor for women in the
formula. This would result in almost all
women getting transferred out of their
domicile places in the ensuing transfer
order. This is not justifiable. Therefore it
was suggested to reserve the same male-
female ratio for posing of women
engineers. However, this could also result
in male engineers getting transfers
frequently if there are more female
engineers in a place than male engineers.
This factor has also to be considered.
Therefore we indicated a 50-50 cap on this
ratio. The matter is however not been
finalised since it requires careful analysis
of the ratio pattern.

Partisan associations, irritated by our
stand on ‘flagging’ and unnecessarily
reserving 5% posts for political nepotism,
have began a futile false propaganda
through social media. The association is
firm on the stand that no flagged posts
shall be created for any reason.
Association unequivocally support
privileges extended to women in respect
of posting. This has to be done carefully
and without causing injustice to either
gender because gender equality shall
prevail.

w
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No. KSEBEA / Regulatory / 2017 Dated : 24/07/2017

To
The Chairman & Managing Director
KSEB Limited

Sub : KSERC ARR order for 2017-18, its deviation from the policy mandates and KSEBL
lapses - reg.

Sir,
We are submitting here with a copy of our study report on KSERC ARR order
for 2017 - 18 with relevant proposal for your kind consideration.

It is evaluated that the suo - moto tariff order issued by the Honourable KSERC
for 2017 - 18 has not complied many of the mandate and frame works provided in the
Electricity Act and the Tariff Policy. The KSERC approach on rationalisation of tariff,
subsidy and cross subsidy issues, spirit of methodology specified for arriving the cost of
supply, the energy loss calculation etc need to be contested for the benefit of the
organisation. It lacked initiatives to introduce two - part tariff, to introduce energy
audit without human intervention and popularise the smart meters with rmote
metering technology which are mandated by tariff policy to comply with a specified
time frame.

Again, it is observed that there are serious lapses from the part of KSEBL in
timely submission of capital investment plan for approval, filing application to KSERC
for realisation for extra cost of power through tariff consequent to the failure of monsoon
and submission of truing up accounts in time. On evaluation of relevant issues by our
association, it is noticed that many of these lapses are not corrected and continuing
without much concern on the serious consequences. a
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As these aspects are of utmost importance for the survival of the organisation in the
change environment, KSEB Engineers’ Association request your personal intervention
to initiate appropriate steps to ensure compliance of these aspects without further de-

lay.
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Vice president (RA)

POLICY MANDATES, KSERC'S TARIFF ORDER FOR 2017-18 &
KSEBL LAPSES

INTRODUCTION

The Electricity Act, National Electricity Policy & Tariff Policy mandate the rationalisation
of tariff and advocate for a system of tariff that reflects the efficient and prudent cost
of supply of electricity. A good tariff mechanism need to cover the investment
requirement and maintenance requirement of the electrical network to ensure quality
and reliability of supply and the quantum of electricity transacted as a commodity.

According to Section 45(3) of EA 2003, the charges for electricity supplied by a
distribution licensee may include

(a) a fixed charge in addition to the charge for the actual electricity supplied and

(b) a rent or other charge in respect of any electric meter or electrical plant provided
by the distribution licensee.

According to Section 61 of EA 2003, the Appropriate Commission shall, subject to
the provisions of this Act, specify the terms and conditions for the
determination of tariff, and in doing so, shall be guided by the following,
namely: -
(b) the generation, transmission, distribution and supply of electricity are conducted
on commercial principles
(d) safeguarding of consumers’ interest and at the same time, recovery of the cost
of electricity in a reasonable manner;
(g) thatthe tariff progressively reflects the cost of supply of electricity and also, reduces
cross-subsidies in the manner specified by the Appropriate Commission
Accordingly, a two-part tariff s ystem is recommended in Tariff Policy with annual
fixed charges to take care of the investment cost, the O&M costs and the administrative
expenses. The cost of investment includes the return on investment, the loan cost, the
rate of annual depreciation, cost of management of forging exchange. The variable
charge takes care of the quantum of electricity supplied with respect to the time of
consumption. Only 20% variation is allowed in tariff from the average cost of supply
and the responsibility of subsidy is assigned to the respective state governments as per
the mechanism specified in Section 65 of Electricity Act. The tariff policy mandates
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reasonable return on investments and directed to initiate road maps with a direction
to ensure viability of the sector with better efficiency and less risk. This report is an
effort to evaluate the KSERC tariff order for 2017-18 with respect to legal and policy
framework provided and to enlighten us on the serious lapses reported by KSERC
from the part of KSEBL.

RATIONALIZATION OF TARIFF

The rationalization of electricity tariff is envisaged to make transaction of electricity as
a commodity - simple and straight and to create an environment for realisation of
efficient and prudent cost from every consumer based on quality, reliability and
guantum of electricity supplied. Accordingly, in Para 8.2(3) of Tariff Policy, it is
mandated that Section 65 of EA need to be followed for grant of subsidies based on the
direction of the government. Section 65 of EA mandated that no direction of the State
Government regarding grant of subsidy to consumers in the tariff determined by the
State Commission shall be operative if the payment on account of subsidy as decided
by the State Commission is not made to the utilities and the tariff fixed by the State
Commission shall be applicable from the date of issue of orders by the Commission in
this regard. Again, the state commission is directed to ensure implementation of this
provision by determining the tariff initially, without considering the subsidy commitment

by the State Government and subsidised tariff shall be arrived at thereafter considering
the subsidy by the State Government for the respective categories of consumers. But it
is observed that KSEBL has not considered this aspect seriously and consequently
resulted in revenue deficit due to the Board Orders issued subsequent to previous tariff
revision.

In the KSERC tariff order for 2017-18, we have 36 tariff categories with 20 categories
of LT tariff, 8 categories of HT tariff, 6 categories of EHT tariff and 2 categories of
traction tariff. By allowing so many categories in electricity tariff, KSERC has made
the transaction of electricity more difficult and too complicated. Too many categories
in tariff results in too many complexities in correct conception of the system of tariff
and identical conception of philosophies by different individuals. This leads to
unnecessary friction with consumers while assigning the tariff. Thus, the life of field
officers in KSEBL has been made miserable subsequent to the disputes and arguments
arising out of tariff assignments. It is observed that, instead of complying the basic
philosophy of rationalisation, the system of tariff has been made more irrational by
creating new tariff categories in every tariff order. To conceive the rationale behind
different price for the same quantum of electricity delivered to a consumer from the
same pole is something difficult for a common man. As such, the KSERC tariff orders
are not in tune with the mandate for the rationalisation of tariff provided to them as
per the provisions in the Electricity Act and Tariff Policy. Hence KSEBL need to take
appropriate steps to ensure the compliance of the spirit envisaged in the Electricity Act
and Tariff Policy, which will ensure efficiency and simplicity in the task assigned to
the field engineers.
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AVERAGE COST OF SUPPLY & CROSS SUBSIDY ISSUES

Tariff Policy mandate only 20% variation from average cost of supply and directs to
ensure realisation of at least 50% of the average cost supply even from the BPL category.
Again, the average cost of supply at different voltage levels need to be identified with
the consideration of appropriate AT & C loss and segregation of technical loss from
the AT & C loss. By any standard, the average cost of supply at higher voltage level
must be less than that of the lower voltage levels due to the technical losses at every
transformation & transmission stage and due to the extra investment requirements.
Moreover, the O & M cost for delivering the electricity at lower voltage levels are
always much higher than that in the higher voltage levels due to extra maintenance
requirements for the equipments and lines in the lower voltage levels. But it is observed
that the KSERC order has not taken this basic fact and mandate in the frame works for
tariff determination. In many cases, the tariff at lower voltage level is lower than the
tariff at higher voltage level. This may provide discouraging signals to the consumers
to investment in their installation to receive electricity at higher voltage levels due to
the fact that the extra investment to receive electricity at higher voltage will end up at
higher electricity charges for them! The distribution at higher voltage level must be
encouraged as it is beneficial to the system by way of reduction in transformer loss and
line loss in addition to the additional benefit of less investment requirement and O&M
cost for the license. Kindly note that the % sale of electricity at LT level is showing an
increasing trend for KSEBL with respect to the previous years and this will adversely
affect the KSEBL efforts to reduce technical loss in the system.

Even though we have 36 tariff categories, we have no tariff at 33 kV level in HT. For
EHT (Commercial) & EHT (General) the 66kV, 110kV and 220kV voltage level is
assigned with combined tariff. Less investment requirement, less transformation loss
and less line loss for higher voltage levels are not considered in determining tariff.

According to the ARR order, the distribution loss associated with EHT has been taken
as 0%, with HT it was identified as 5.5% and with LT it is estimated as 11.39%. It is
presumed that the stated LT loss include the technical loss in the distribution transformer
also. If the LT loss may be subdivided further, 8.39% may be considered as LT line loss
& 3% may be considered as transformer loss. As such, the average cost of supply for
LT consumers availing electricity directly from transformer is at least 8.39% less
attributed to LT line loss. As such, they are eligible for a separate tariff based on the
philosophy of average cost of supply.

To sum up, it is observed that proper efforts were not made in arriving genuine average
cost of supply for various categories of consumers as mandated in the electricity act
and tariff policy and to provide reasonable direction and road map in enforcing this
basic philosophy of tariff determination.

10
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Comparison of Mandatory Minimum & Maximum with KSERC Tariff
CategonAv Cost (-) 20% KSERC (Min) (+) 20% KSERC (Max
(kserc) | ( Mandatory Mjn.) (Mandatory Makx.)
EHT 476 3.81 4.7QInd-220kV) 5.71 7.10 (EHTom)
HT 5.03 4.02 2.80 (HTIIA) 6.04 7.30 (HTHom)
LT 5.37 430 1.80 (VI-D) 6.50 9.30 (VII-A)

The cost of supply at different voltage levels have been taken by KSERC as EHT- Rs.4.76
/KW h; HT- Rs. 5.03/kWh and LT- Rs.5.37/ kWh. According to Para 8.3(2) of tariff
policy, only 20% variation from the average cost of supply is mandated and accordingly
the minimum energy charge for LT must be Rs. 4.30/- per kWh and maximum Rs.
6.50/- per kWh. It is mandated that even for BPL consumers who consumes electricity
below a specified level must be charged at least 50% of average cost of supply and
accordingly it should be Rs.2.70/kwWh or more. But the KSERC order 2017-18 we have
a slab of Rs. 1.50/kWh for BPL with consumption of up to 40 kWh per month. Again,
the cross-subsidy mandate of lower rate (Rs.4.30/-) is not compiled for domestic
consumers with consumption up to 250 kWh per month consequent to system of
telescopic tariff rate is allowed for them. The Agricultural Tariff LT-V(A) & LT V (B)
with energy charge Rs. 2.00 & Rs.2.50 per kWh is also far below the minimum mandate
of Rs. 4.30/- per kWh. Again, we have LT VI (D) tariff, the lowest with no fixed
charge & only Rs. 1.80/- per kWh.

In para 8.3 of the tariff policy, it is stated that “ the State Governments can give subsidy to

the extent they consider appropriate as per the provisions of section 65 of the Act. Direct
subsidy is a better way to support the poorer categories of consumers than the mechanism
cross-subsidizing the tariff across the board. Subsidies should be targeted effectively and ir
transparent manner. As a substitute of cross subsidies, the State Government has the optior
of raising resources through mechanism of electricity duty and giving direct subsidies to only
needy consumers. This is a better way of targeting subsidies efféctively

Please see Para 8.3(4) which say¥Extent of subsidy for different categories of consumers
can be decided by the State Government keeping in view various relevant aspects. But provisiol
of free electricity is not desirable as it encourages wasteful consumption of electricity. Therefore
it is necessary that reasonable level of user charges is levied. The subsidized rates of electrici
should be permitted only up to a pre-identified level of consumption beyond which tariffs
reflecting efficient cost of service should be charged from consumers. If the State Governmer
wants to reimburse even part of this cost of electricity to poor category of consumers the
amount can be paid in cash or any other suitable way. Use of prepaid meters can also facilitate
this transfer of subsidy to such consumers”

Thus, it is observed that KSERC has not taken any effort to ensure that the tariff order
2017-18 is in tune with the subsidy mandate and cross subsidy mandates provided to
the commission through Electricity Act and Tariff Policy. KSEBL need to take these
aspects serously to retain the bulk consumers with paying capacity to ensure the
financial viability of the organisation.

11
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CROSS-SUBSIDY SURCHARGE AND ADDITIONAL SURCHARGE FOR OPEN
ACCESS

As shown in the cross-subsidy table, the upper limit for the tariff provided by KSERC

in case of EHT, HT & LT consumers are exorbitantly high with respect to the mandatory
limit provided by the tariff policy. Thus, it is natural that these consumers opt for open
access as the cost of electricity in the open market is much less than the cost charged
on them by the KSERC tariff. Most of these consumers are bulk consumers and the
financial viability of KSEBL is very much depends on their affordability to pay cross-
subsidy to the domestic, agriculture and charitable institutions whose assigned tariff
by KSERC is far below the specified mandatory minimum. KSERC need to comply the
mandate provided to it through the tariff policy to have level paying ground for the
utility and the balanced growth for the electricity industry in the state. Unless the
cross-subsidy surcharge and additional surcharge for open access is determined
realistically providing appropriate weightage for actual tariff components, the financial
viability of KSEBL shall be endangered. A consumer who is permitted open access will
have to make payment to the generator, the transmission licensee whose transmission
systems are used, distribution utility for the wheeling charges and, in addition, the
cross-subsidy surcharge. The computation of cross subsidy surcharge, therefore, needs
to be done in a manner that while it compensates the distribution licensee, it does not
constrain introduction of competition through open access .

Accordingly, tariff policy has provided a surcharge formula:
Surcharge formula:

S=T - [C/ (1-L/100) + D+ R]

Where

S is the surcharge

T is the tariff payable by the relevant category of consumers, including reflecting the
Renewable Purchase Obligation

C is the per unit weighted average cost of power purchase by the Licensee, including
meeting the Renewable Purchase Obligation

D is the aggregate of transmission, distribution and wheeling charge applicable to the
relevant voltage level

L is the aggregate of transmission, distribution and commercial losses, expressed as a
percentage applicable to the relevant voltage level

R is the per unit cost of carrying regulatory assets
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The formula was provided with following conditions

 The formula may not work for all distribution licensees, particularly for those
having power deficit, the State Regulatory Commissions, while keeping the overall
objectives of the Electricity Act in view, may review and vary the same taking into
consideration the different circumstances prevailing in the area of distribution
licensee.

12



L =l o
=] %
g ]
1 i
@ &
w }-'\.-

Y A T

»  Provided that the surcharge shall not exceed 20% of the tariff applicable to the
category of the consumers seeking open access.

Provided further that the Appropriate Commission, in consultation with the
Appropriate Government, shall exempt levy of cross subsidy charge on the
Railways, as defined in Indian Railways Act, 1989 being a deemed licensee, on
electricity purchased for its own consumption.

In the ARR order 2017-18, the surcharge formula with the conditions provided in the
tariff policy has taken by KSERC for computing the open access surcharge. But it is to
be noted that the 20% limitation is relevant only if KSERC issued a tariff order in tune
with tariff policy, limiting the tariff for all categories of consumers within 20% of average
cost of supply. In case of railway, the railway tariff should have reflected at least the
average cost of supply. Thus, the cross-subsidy surcharge for open access do not
compensate the expenses incurred by the distribution license as envisaged in the Tariff
Palicy.

Moreover, with the system of two-part tariff is yet to be implemented, the fixed charge
in the tariff order may not reflect the cost of investment made by the licensee. Thus, the
tariff order may end up at “reverse subsidy” from weaker consumers to sustain the
open access consumers if the surcharge formula is not appropriately revised based on
the realities.

REGULATORY ASSET AND CARRYING COST

As per the tariff policy 2016, no creation of Regulatory Assets shall be allowed under
business as usual conditions. The recovery of outstanding Regulatory Asset along
with carrying cost of Regulatory Assets should be time bound and within a period not
exceeding seven years. The State Commission may specify the trajectory for the same.

But KSERC in Para 1.18 of its ARR order says‘lt may not be appropriate for the
Commission to allow KSEB Ltd to take advantage of its own lapses, which can either be wilful
or inadvertent. KSEB Ltd does also appear to be unconcerned about the directives given by
the Hon’ble Supreme Court and by the Hon’ble APTEL to the effect that, the consumers
should not be burdened with the carrying cost on regulatory assets, if any, caused by the
delay on the part of the licensee, in filing application for truing up of accounts and for recovery
of fuel surcharge”.

Para 3.6 of the KSERC ARR order says‘The licensee has to submit specific application for
determination of tariff duly considering the revenue gap, the regulatory assets, if any, and
such other facts. In the past also, KSEB had not submitted in time the applications for
determination of tariff’

Para 12.54 of the KSERC ARR order says;the revenue gap for FY 2011- 12 and 2013-14
has to be allowed to the Appellant. However, carrying cost, if any, for the period of delay in
filing the ARR/Tariff petition shall not be allowed because the delay has not been caused or
account of their default.”

13
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According to the KSERC ARR order, “the total accumulated revenue gap as on
31.03.2013 is Rs.4944.05 croreBut not allowed any carrying cost for this huge amount.
This is of seriously concern and affects the financial viability of the organisation. As
such, the management need to ensure corrective actions to ensure the timely realisation
of the future revenue in time and the realisation of the eligible carrying cost through
tariff.

CAPITAL INVESTMENT & KSERC APPROVAL

As per Para 1.10(h) of the ARR order, KSERC informs that,“the expenses incurred by
the licenseesithout the approval of the Commission and the expenses which are not prudent
will not be allowed to be passed on to the consumers by way of tariff”.

As per Para 3.35 of ARR order, KSERC stated that KSEB Ltd is not in the practice of
obtaining prior approval for the investments in various projects

As per Para 4.6 of ARR order; “KSEB Ltd has not filed before the Commission, the application
for the approval of ARR and for the determination of tariff for the years 2016-17 & 2017-18.
In the absence of details of fixed assets of SBU-G, SBU-T and SBU-D for estimating the
depreciation for the years 2016-17 and 2017-18, the Commission has provisionally estimated
in the notice dated 26.06.2016, the depreciation for the year 2016-17 at Rs 414.80 crore, ie.
at the same level as that approved by the Commission for the year 2014-15 vide the orde
dated 14-8-2014"As per Para 15.1(b) of ARR order- the directive; ‘KSEB Ltd shall
submit its detailed programme for capital investment for generation, transmission and
distribution works with physical and financial targets as well as the appropriate funding
plan. After the re-organization of the erstwhile KSEB into KSEB Ltd with SBUs, as per the
Second Transfer Scheme, the SBU-G, the SBU-T and SBU-D shall submit the capital investment
plan and obtain approval of the Commission”.

From above, it is evident that the tariff order does not consider the investments made
after the submission of the data for the year 2014-15. As such, KSERC approval of the
investment plan is the primary requirement to ensure transparency, appropriate return
on the investment through tariff and reduce the regulatory risks involved in the
expenditure. But it is observed that in spite of these consequences, many ongoing projects
and investments have not obtained the required approval from KSERC. Thus, the capital
investments which are under taken by KSEBL is subjected to heavy regulatory risks
without the confidence of relevant stake holders including KSEB Engineers Association.
Hence, we request the management to ensure prior approval of KSERC for all the
capital investment plans in the future projects and necessary action for getting the
approval for all the ongoing projects. As the execution need to be done in tune with
the approval received from the KSERC, a techno — economic study of the project may
be conducted by independent agencies like CEA/CPRI for big projects, which shall
reduce the regulatory risk, in the eventuality of initiation of works before the KSERC
approval.
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THE COSTS DUE TO VARIATION IN FUEL PRICE & POWER PURCHASE COST

According to tariff policy; “* Commission shall specify an appropriate price adjustment
formula for recovery of the costs, arising on account of the variation in the price of fuel, power
purchase etc. on monthly/quarterly basis for recovery of all prudent costs of the generating
company and the licensee

As per Para 12.66 of ARR order;“the licensee could have realized such additional cost of
power purchase by way of fuel surcharge immediately after each financial year. The license
has not realized such additional cost of power purchase from the consumers. In view of the
delay in filing the application for truing up of accounts, the Commission does not propose to
allow the carrying cost on such revenue gaps and therefore, the licensee has to bear th
burden of carrying cost”

From above it is evident that KSERC may not allow any carrying cost for the extra

expense incurred by KSEBL, consequent to the lack of generation in hydro power to
the tune of 1500 to 2000 MU during the monsoon failure in 2016-17 or earlier. This is
of serious consequences to the normal function of the organisation. Hence appropriate
steps need to be taken to ensure specification of appropriate price adjustment formula
by KSERC and for submission of application to KSERC for realisation of the additional

cost of power without delay.

TWO PART TARIFF

According to Para 8.4 (1), Two-part tariffs featuring separate fixed and variable charges
and time differentiated tariff shall be introduced on priority for large consumers (say,
consumers with demand exceeding 1 MW) within one year and subsequently for all
consumers within a period of five years or such period as may be specified. But the
tariff order for 2017-18 has not taken appropriate steps towards the determination of
annual fixed charge based on investment costs and O&M cost or to decide the variable
charge in tune with the power purchase cost from various categories of consumers.
Moreover, the system of two-part tariff with fixed charge reflecting the cost of
investment is the basic requirement to ensure the freedom of availing content through
open access with the viability of the sector in the future scenario of carrier - content
separation. Hence KSEBL need to liaison with KSERC to move towards the two part
tariff system at the earliest.

SMART METERS, RES INTEGRATION AND ENERGY AUDIT

Proper metering and billing of every consumers and utilisation of smart meter

technology in the distribution system is another important policy directive. Smart meters

have the advantages of remote metering and billing, implementation of peak and off-
peak tariff and demand side management through demand response. These would
become essential in future for load-generation balancing due to increasing penetration
of intermittent type of generation like wind and solar power.

15
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Hence smart meters are mandated for

a. Consumers with monthly consumption of 500 units and more at the earliest but
not later than 31.12.2017;

b. Consumers with monthly consumption above 200 units by 31.12.2019.

Further, two-way smart meters shall be provided to all prosumers, who also sell back
electricity to the grid as and when they require.

In order to enable energy audit in the distribution system, it is mandated that all
distribution companies shall ensure smart meters in their electricity system throughout
the chain from transformers at 132kV level right down to distribution transformer
level at 11kV and further down to each consumer. Further, in order to reduce theft of
power, the distribution companies should have enabling feature like distribution
SCADA with distribution management system and energy audit functions. SERCs are
directed to mandate these to be in place within two years.

KSEBL need to plan now for appropriate investment on creating appropriate metering
infrastructure and the communication infrastructure to ensure real time controls and
energy audit with integration of RES in the system as per the time limit specified in the
tariff policy. Hence the next MYT plan starting from 2018-19 may include relevant
proposal for the same.

CONCLUSIION

The KSERC tariff order for 2017-18 has not complied many of the directives and frame
work provided in Electricity Act and Tariff Policy for rationalisation of tariff, subsidy
and cross subsidy issues, spirit of methodology specified for arriving the cost of supply,
the loss calculation etc. It lacked initiatives to introduce two-part tariff, to introduce
energy audit without human intervention and popularise the smart meters with remote
metering technology which are mandated by tariff policy to comply with a specified
time frame.

It is observed that there are serious lapses from the part of KSEBL in timely submission
of capital investment plan for approval, filing application to KSERC for realisation of
extra cost of power through tariff consequent to the failure monsoon and submission
of truing up accounts in time.

As these aspects are of utmost importance for the survival of the organisation in the
changed environment, the KSEBL management may initiate appropriate steps to ensure
compliance of these aspects without further delay.

w
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The Sevice line

T he Act 2003 gives the definition of
service line, distributing main and it gives
the normal design of the distribution
system.But the repealed Act 1910 had a
detailed description of the service line in
the schedule to the Act. Had there been a
detailed description of the service line in
theAct 2003 it would have helped the
readers in correctly comprehending the
matter.The situation calls for some correc-
tive action lest engineers might find it dif-
ficult to force the line through private
property if necessity arises.

The service line by definition is the
electric supply line to connect up a
premises to the distributing main and the
distributing main is the portion of the main
with which service lines are connected
up.To understand the definition, one has
to visualise a situation of premises
abutting a street and the premises being
connected by radial service lines. There
can not be a more efficient distribution
system and that is why the Acts putforth
such a design for the system.

The schedule VII of the Act 1910
further gives the picture of service lines
being placed in streets so that it may be-
come a distributing main when more pre-
mises abutting the street are connected to
it. The design, points to the fact that the
service line is an electric supply line for con-
necting up a single premises and that for
the further growth of the system, service
lines are to be placed in streets.

,-‘/*
Rcamed

Er. K.A.Joseph(Rtd Chief Engineer)

Then what about the portion of the
service line placed in one's private
property to connect up the premises.|It goes
without saying that the route of that
portion of the service line is the option of
the owner of the property.Here what is of
importance is to note that further
extension of line to this is not to be taken.
In other words the service line is expected
to be terminated at the premises of the
consumer.Extension can only be taken
from the part of the line placed in the
streets. Hence the part of the service line
placed in the private property can be of
weatherproof or placed underground.If
needed the service can also be connected
up as a gate connection and in that case
the onus of the construction of that part
of the line in the property rests with the
consumer as it forms part of the electrical
installation of the consumer.

In fact the question of forcing a
service line through private property does
not normally arise at all. This is because as

17
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KN \na BkzmzIA Bsl sR«n--cn’p
\nAjp-I-bm-W-sAm; AsX-k-abw kn\na
taJ-e-bnA A{X sR«-semfpw ImWm-\n- -
A. Ahn-Ss kw'hhnlm-k-§-sf-jp-dn’p Er. cmPs hn.
AhAsimsj \A t_m2y-ap--m-bn-cp-1- A)Sn-s\mgp ]g:n-lm-c-_saﬂ chn-bn-eme
sAm. am[y-a-§A CXpw km[m-c-W-tjmse [nAim-e- p JIA,-h-Im-ihpw tJa%kn-

XnanA m-tLm-jn-jp-I-om-W-sAm. FAm-abP-samsj \ne-hnA h{-Xv.

dn-bp-1-hcpw ImWp-{-hcpw tlAip-f-h-cp-  CfnXp, Je ama-8Aip-tijw Hcp

amb ChA F'p-sim-v CsXmfpw CXp-  h3 nkn-\-Embn amdn. ASs\ B

hsc Adn-2n-cp-n-sAT tNmZyw Hcp taJe hnti-jn"pw Zriy-I-e-I-fnse dmWn-
NA'm-hn-Z-Kv2\pw Cip-hsc NA™-I-fnA bmb kn\n-a-mcwKw kg{X-[m-c-mcptSbpw
tNmZn-"n-«n-A, tNmzZn-"mepw Xnc-in-\n-SipradpsS Kp--I-fp-sSbpw tlfocw-K-am-bn,
ISn ]Jd-bm?® am[y-a-8Ajp t\c-hp-ap--m-  kag-lhpw kAjmcpw shdpw am, p-km-£n-
In-A. 1psd-\mA aps Hep Ipa-hm-fn-tbbpw |-fp-am-bn. cm{&o-b-jmA Ipdp-jsa lui-e-
slm-p Jen-hmcktaXw knUn-sb-Sp-im®*  tmsS C u kml-N-cys apX-se-Sp- p.
timb-%-"gA hsc tjmbn-«v AXp-tim- AXv Cu taJ-e-bnA IqSp-XA Xmev]-cy-
semcp Ah-kcw ho-pw ho-pw In«p-{-Xn-  &fpw hyan-hn-tZz-j-8fpw IpSn-,-I-Ifpw
t,m-gm-W-sAmp@imic agfip-\mep Znh- hfAn-bXp kzm'm-hn-lw. ]W-ambn FAm-
k-t jp D-m-lp-sa-fmWv tXm{p-9-Xv. tJAipw ssZhw, AXp-sim--p-Xs{ [Ww
k¥am-Zn-im3 F{X lo\hpw {Igc-hp-amb

T ssZhmAp-{i--amwy KAschm-p £ e S e e
ssh’-h-8A. BZy-Im-e-§-fnAAXnAiqSN- Ay A InsT Izte-j\pw JoU-\hpw '
bp-ff D]-Po-hiw A{X km?y-am-bn-cp-fin-A. Ay nsa Nn{Xo-I-c-W-hp-samfpw hmA~b-
AsfimsibnhA sim«m-cw, CA-8A, Xd-  AgAm . taJ-e-bnse D -c-hm-Z-s,-«-h-tchpw
hm-Sp-IA, aam-Vy-Kr-I-§-fnA B{'”'X'Cm'b'P('\/vL-S-\-I-tfbpw ChA kmaw, Zm\w,
ig-Sn-bmWp Ime-tE]Jw \S- nbn-cp-T-Xv. X{’-8-fnAjg  Sn HXp-ipw.

a\p-jy-cnA AJgAZEw NneAijp e'n-

already discussed service lines are taken
along streets and generally there would be
a pathway to reach one’s premises. The
path way even if it is not a street could be
taken to place the service line.The word
street includes any path way over which

public have a right of way.The misconcept

of shortest route for service lines do lead
some engineers to force the line through
private properties.Actually the question of
selecting the shortest route arises only
after placing that portion of the service
line abutting the premises in streets .

w
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CTo kz-\- nA ta{Ss\tbev]n"v
CYp-XsYsb\n-sj- Ww e--\nA
hfinSpw ho-p-a-Sp- -hAj- nepw.

e--\nA\A XWp-, mW¥sbviv

Jt- XWp_v kin-jp-hm3h¢ tAm
AsA-'n-e-¥sb slm-p-tjm-bo-Sp-hm3
sXApwaSn-bvinsAf-dn-bm-atAm.

AY2bvip th-p-T-sXm«pw Ipd-bvimsX
Xfn-Sm3, BtcmKy kuJy-8A t\mjp-hm3
kY-2-cm-b-hA, tkh-\-X-ev]-cA

CYlo kZ-\- nse{Xtbm-t]-c-hA.
HYp-sIm-pw hnj-an-j-cp-sX-{%2
\TTm-bn-t\m-jWw JW-sa-{X-th-W-sap
sfmY-dn-bn-jp-In-em-£Ww Xsf Rm3
X{nSp saf-8p-d-,p-simSp p Rm3.

ADNEE,

. r
%
=
n
'y

T,
5

a‘kﬂrv

% 1L

hr2-k-Z-\- nA

Er. sl.-]n. tKm]m-e-Ir-jvW?3

Bl-bm-e-%2-X3 Imcy-8A t\mjp-hm3
lyghm-bn-\n-evmWv k{-2-tk-h-1A.

" Hfpta ths--\n-s;j3 {Jnb-a-jtf
Htq-sb-\n-sj-sa-bp-f-fn-se-bm-{Klw.
Ftf-]n-cn-2p-timbv F3{]n-b-\-hn-Sps
k{n-[n-bn-se-{X-th-K- n-se- Ww.
Ffpao {JmA°-\, F3{]n-b-a-jsf

CYlp-XsT \o Jpd-s,«p sImAl, \n3
s]mtfim-a-\- p-{XA, \n3{]n-b-"m-cybpw
\nsYbpw Im p-Im-"-8&n-cn- m-W-hA.
Ht-sbm-cm-{K-lw, tjmlp-t¥am-f-%2-imbv
InYs hAjw hcp-sfim-cp-\mA hsc

C n-cn-kvt\-lao kZ-\- nAta-{Ss\ H«pw
ad-imsX tbev]n-"p-tjm-Itw".

w

A§-s\-bm-WsAm kn\n-a-bn-epw, X-e-ap-d-bpsS kz'mh cq]o-I-c-W-s -

cmjv{So-b- n-sef-timse ajA kn\n-a-
bnA h{Xv. \¥2psS {J[m\ Xmc-§-fpsS
aj-sfm-sj-bnfp Xmc-§-f-sA, Ch-sc-
sbmsj h3 kfm-I-t m-sS-bsA tem©v

sN¢ p-1-Xv, AXn-s\msj C u kwL-8-fpsS
klm-b-ap--m-Ip-a-sAm. c-p-a-jA tem©n-

timepaXp tZmj-I-c-ambn _m[n-jpw. {Inj-
ap-1-fn-jm3 JWw hms8n -Ifn tXmép-sim-Sp-
ip-tvamgpw kl-1-fn-jm-c-\n-«p-Jmchbvip-

tvamgpw kw'-hn-jp-1-Xp-an-Xm-Wv. {Inj-anA

kp{Jow-tIm-SXn CS-s]-«n-«p--v. AXp-tjmse
ChnsS kAjmA ia-ambn CS-s]-S-ep-IA

8n\p X¢m-dmbn \nevip-l-bm-W-sAm. CXNS--Ww. t\Xm-jm--mAsjms;j kn\nam

\n-S-bnA CsXmsijsim-v lem-kzm-Z-\-
saf a\p-jysa ASn-@m\ tNmz-\jv
GevijpY BLm-X-s -jp-dn“p thh-emXn
BAjp-an-A. kn\n-a-bnse \mb-Is\ Pohn-
X- nse lotdm-bmbn sIim-p-\-S-jp{

taJ-e-bnse A\m-imky {]h-W-X-Isf

Ipdn”p Ipd-s™-jn-ep-samsj Adn-bm-am-bn-cp-

1Ip, Is£ D]-Im-c-kva-c-W-h"p FAm-tjcpw
au\w Zo£n-"p. CXn-\nbpw XpSATmA a\p-

jysa kag-I- nsa arZp-e-tNm-Z-\-1A

luam-cpbphm-i-fnepw aap-f-f-h-cnepw Xsf\in-jpw. AXp-sim-v Kh-saa Y
kw’-h-8-fp--m-jpY CNm-"w-K-waq-e-ap-f€S-s]-SA F{Xbpw s]s«-{p--m-I-Ww.

at\m-hyY hfsc cqf£-am-bn-cn-jpw.]pXp-

w
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Hm- ssed {Sm3kv~dpw
Iptcymfpw |nsy sltcymcpw

. i
Er. F3.-Sn. tPm_v
hmip-1A tlIAjp-hm3 XpS-8§n.

Hsse: X«n,v p X«n,v Fp tl«p-
]-cn-N-b-ap-ff sshZypXnt_mAUnse Poh\-

im-cn-{, mA AXn-tejp ASp- p-sim--n- C3Ulvkv tUman-sskA, apd]v tPmen
cn-ip-lomsWsfmep tXmfA FAm-h- sNbvXn-cpf @e-§-fnA \nfp-ff Zqgcw,
;:nepw _e-sh-Sg‘ﬂ\hcer]-bn-im_V\{v IMCY-§1micm Poh-\-jm-sc-jp-dn-"p-ap-ff Imcy-8A
psS KXn. Ign® \hw-_A amk- nA: \Ys-dp-I-fn-tejp aman sim-n-cp-p, Ah-
F,_D_\m-hAipw {]Xo£ \AlIn Jew amé- km\w C u \Y-dp-I-sfAmw KpWn"pw
8Aip |pS:j am\-;-WvU-§fprXn-tesd len"pw Igenbpw Ipd”pw ljmbw Ipdp-in-
{Sm3kv :dp-IA H__mﬂ§se-}m-ip-sa‘ﬂp sb-Sp-ip-1-Xp-timse In«py Huj-[s
{ldym-Jn-"p-I---t, mA Ft'm \AXp \S- C3UIvkv Ffp hnfnjpw F{p-hsc
ip-hm?® mipfip FY tXmi-ep--m-bn. =, a\-kn-em-in-"p. C u C3Ulvkv
hnjp ssho-«-ambn smXp-@-ew-amaD - g\, {Sm3kv"-dp-I-fpsS Imcy- nA Ah-
c-hp-IA Cd-8p-safp 1qSn tl«-t,mA km-\-hmjv. CXv 1qSp-7-hA "mKy-hm--mA
kt'm-j- n-\n-\nsb”"p thW-safp Nn"n- AhAin-jvS-s « @e-8A tNmZn-"mA ’
p-tjm-bn. A In«p-sa-Tp-hsc ]d-2p-sh-"p.
AAXnAIqu-XAkt m-jn-"Xv kvigfp- IXp-si-.-Xpsj CsXmsj shdpw
A JTn-ipf Ip«n-I-fp-ff amXm-In-Xm-i- -\, | tm-sWep Xncn-"-dn-bm?® XpS-8n,
fm-bn-cp-ip. G{Jn-enAD -c-hp-IA Cd-8p- 1pxnb Hep Ah-Xmew 1gSn ndfp howWp,
I-bm-sW-inA Ip«n-Isf kvlgfp-I-fnA AXm-bn-cpfp timingv kvs{S§vXv. Hmtcm
tNA;p-1-Xn-\p-ff kmh-Imiw e'n-jp-sa-p-  B”o-kn-sebpw XkvXn-I-I-fpsS A\p-h-Zn"
f-f-Xm-bn-cpTp kt'm-j- n-\p-ff ImXA. F®-8A aman adn-"p-sim-v, [pXnb Ah-
TS e amp Jpxao X DD XL, Je i
JpXnb {lJym-]-\-8A hfjp-sim--n-cp-fp. 5.3 Ime-Xmlbn CXv BcmWv ASn'p
km[m-ch/t]mse P\p-h-.(':n-bnAs]mXp-Q- aman-b-sx-ﬂ-t\z-j’n"v Bfp-1A Jcjw
e-am-a&- n-\p-ff Atl-£-IA kzol-cn-ip-f-  |mep. Itkc \vS-s,« Hmtem-cp-cpw
Xn-\p-ff D -c-hn-d-8msX h{-tmA  Al-em-,n-em-bn, C\n apXA Fhn-sS-bn-
sNdnb Aj-em- p-IA XpS-§n-bn-cp-fp.cnipw. Btem-Nn-"n«v Hcp F pw JnSnbpw
@ewaméa-t mSv tNAvV JpXnb JpXnb In«n-bn-A.

20



SDAHEEg,

&
T
]
=
n
'y
T,

¥ A T

% 1L

Itkc ASn-"p-am-&n-b-hsc 1¢nA In«n- kosamfpw In«n-bn-sA-Inepw In«p{
bmA ASn"p Imsem-Sn-jp-safphsc {JJym- kvigfnA tNAjmw.
In-"-h-cp--m-bn-cp-fp.  Ctf-hsc “oAUv A8N-s\-bn-cn-jp-tam-gmWv {Sm3kv/ A
B"o-kp-I-fnA tPmen-sN-¢m-"-h-cmWV Bhm3 km[y-X-bn-Am-~=hAjpw sim«p-In-
"0AUv B"o-kp-I-fnse Itk-c-IA X«n- «-nb-Xv. Hcp Itk-c-bnA Ccn-jp-hm3
s -dn-,n"sX{-dn-%-t, mA FAm-hAjpw XpS-8n-bn«v aqfp-hAjw Bhm-=-hAip
len-bm-bn.  ]nfo-Sp-ff Zn\-8A Jciw  @ewamaw hcmw. C3UIvkv Ffam{ nl
]mb-ep-I-fp-tS-Xm-bn-cp-fp.  Ccp-Tn-¢@idy 1gSp-X-embn tjmj-an-en«v Avam-\-
ltk-c-IA tXSn Ah-scAmw Ae-?p. am-Sp-1-hA tNmZn-"mA GXp ltk-cbpw Ah-
NneAjv Ah-cpsS ltk-c-IA adp-]-e-bn-S- ¢psS kz-am-hp-sa-Tm-bn-cpfp B slm«n-
“p-ambn InS-jp-{-Xp-I-s-- p-hm® Ign- | m-jn-;A. FAm-hcpw Ah-cpsS kwL-

*p. A8s\ ltk-c-IA Is--n-b-h- S-\-imsc hnfn-"p. CXv F'v tXmfym -kw,
cnA NneAijv B_ItkcIA lgb Qe- kAijmcptlmepw ]d-2n-«p-v aqfp hAj-
8-fnA Xncn-s™- n-jp-hm\pw Ign-2p. am-hm Bscbpw @ew amén-sA-{v, A&n-

At,mng HﬂpW ]quhpW hcp Ifn- S\-bn-Cn-ip-tl‘/4m€\ AXnsa Ip_«n-bmb
"hA bmsXmcp Igk-ep-an-AmsX sh«nbp®ShZypXnt_ mAUnAamaw hcp- mekvz-
Ip hbpw NXp-cw-K-ifn XpSAfp-sim-t-- XN-iN-SAT \ne-Jm-Sp-IA ]e-cp-sa-Sp- -
bn-cp-Tip. Jpg-bnse aWA Hen"p tmip- t,mA kwL-.S-\-I-fpsS tb‘mK- nA Xocp-
-Xp-tlmse Ipsd-tbsd Znh-k-§8A CXn- am-\-am-in, aqfp-hAjw Bhm- -hsc
\lw Hgp-In-t, m-bn-sim--n-cp-fp. F'm- Pew aman-A. =

P - ~ A8ns\ Hmtcm hnj-b- nepw a\p-
brpepw G{]n-enA D -c-hn-d-8n-sAfv FAm'jy--m-cpsS Xe-s]-cp-.n"p sim-mWv Cu
hAipw t_m?y-s,-«p. sabv amkw {JXo- 4y gsse3 {Sm3kv Aj-"-hSw apt]-dp-T-
£n-"p-sh-inepw Ct,mA Pgembv amkw xy cxn-\p-ff bYmA® Imc-Ww, ]d-2-
Infin-Sp-t/amgpw D -chpw Igp-tim-ep-am+iise “wKn-bmbn @ewaméa-§A Cd-8n-
«n-A. bmA Nne-cpsS I"-hSw ]qt«-n hcp-sa-

Ip«n-Isf kvigfp-I-fnA tNAtj--hA Tp-f-f-Xm-Wv.  Hmtcdmekv"A D -c-hp-
F'p-sN-¢p-saf D AT a#p-f-f-h-cp-ambn I-fn-d-§p-t1/4mgpw s\t«m-«-tam-Sp-{-hsc cEn-
]')p-sh-"p. JpXnb coXn-b-\p-k-cn"v FAmw ip-nm-sif tlenA kzolen-ipY Je Hm™-

1Yayq-«A F{p Jd-2n-cn-ip-Xp ImcWw ?e?é\::)?/vw \vS-s,-SnA F b-hp-ap-v

GXp PnA-bn-te-imWv {Sm3kv A In«p-I- F'v BA F¥pw Fw sF Fkpw
sbiiv Dd-,n-im-_\m-hm Ah-@. ASp tNAV F'v BA Fkv Bin-sb-jnepw
apl-fn-sem-cmA ImWp-{ip-s--1Xp am{X-afliv\-§-sfAmw Xe-s]m-jn-Xs{ \nAjp-
bn-cpfp Hep kam-[mw., Ip. Fs’-Inepw kwibw hfmA F'v.-

FAm-hch Hcp |mCyW Dd_bn"p_ thBA.-SF.-F-kV.A hnfn-"mA F"V.-BA.-EW.A
sS-bmtwm sNfp hogp-f-Xv AhnsS Ip«nlinf-ip-hm? Jd-bpw. Ah-km\w kwi-b-

A Py i \n-hm-c-W-"n-\mbn KgKn-fnA kA"v
Isf tINAjmw. hnNm-cn-jp{ kvigfp-I-fnA sNtg- KXntiSn  -em-sW-Am-h-cpwa
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y : |
Er. U.S.Ravindran (Rtd. EE)

HiMw ae-bm-fn-I-fpsS tZio-tom-0-h-am-WAHPW- hyan-bp-sSbpw kagl n-sabpw

teml-Thsa GXp-aq-e-bn-em-sW-:nepvvt\CpW s\m¥s-c-hp-samsj B Jm«p-I-fnA

HmWw a\-En-ep--m-ipf KrIm-Xp-chwD'V'

Hlp-th-sd-X-s-bmWv. HmWw, Xncp-thmww MWW Ind-fmepw D®n ]nd-fmepw

Ffo ]Z-8A kwkvirX nse {imh-W- tImc-\p-_Ip-Al/ an-fnA Ion'

“hsa XU-h-§-fm-Wv. kar-2n-bpsS DO- X Hcp kag-I- nsa s\m¥acw Hé—h-cn:,m-

h-ambpw amth-en-a-fsa ‘c-W-Thsa «"nA ]JmSn-bn-cn-jp-fp. Hcp-JnSn \A Thn-X-

kphA®-Imew A\p-kva-cn-im-\p-ff Znh-k- A ae-bm-mivkyzm-n'va-a-d-p-fimb

ambpw HmWw BtLm-jn-ip-fip. CS-,-ffn cmL-h3]n-ff ae-bm-fnjv F{pw ~
HmW-am-bn-cn-jp-9-Xn-\p-th-n HMW- n-

ae-bm-f- nA HmMW-s -.an BZyw  ymsy jmhtA Flv At]-En-"n-«mWv
ImSn-b-hA tlc-dn-bm \mtSmSn 'hn'l'fm't]mb-Xv.

Wv. hr -hy-h-kvXbpw A£-c-hy-aX-bp-
an-Am~hmbvsam-gn-I-fm-bn-cpfip Ah. HmW-
t mfw Xs{ ]g-i-ap-v HmMW- m-«p-

"timhtA timhtA sjmtfm-Wta
JghtA Rm\n«p ]gPn-ipfp' °
a
kn\n-a-bnA ImWp-{-fimse Xe-bvj-  Isf hnNm-cn-ipT @e-§-fnA {]Xn-jvTn-
I-s'm-fp-an-AmsX tdUntbm tl«v Nnj®  ip-hm?® km[n-jp{ kml-Ncyw kwPm-X-
_n-cn-bmWv D-m-ipT tmse-bmWv am-Ip-{-Xp-hsc ama-8§A XpSAfp-sim-t--
Hm-sse3 {Sm3kvA-dnsa @nXn. GtXm bn-cn-ipw. FAmw Ign-2n-d-8p-t/zamA Hcp
AUmX tl{p-"n-en-cpflv tdUn-tom-bn-  Nni* _ncn-bmWn tjmbn«v Hcp timgn
eqsS sImSp-ipT \nAt+-i-8Aj-\p-k-cn"v _ncn-bm-Wntbm an\naw hni-,p-am-dm-\mbn
_ncn-bmwn D-m-jp-t4mA akm-e-I-fmb Fs’-inepw Hm-sse-\mbn In«n-bmA
C3UIvkpw aap LS-I-8fpw tNAjp-t/amA aXnbmbn-cp-fp-sh-TmWv Bi. At,m-
hnNm-cn” kzmZv In«msX hcp-tzmA katdipw ASp- sjmXp-@ew-am-a- n-\p-ff
hm-ly-8Ajv ama-8A hcp-n-sim-t--bn-  At]-£-IA £EWn"psim-p-ff D -c-hp-
cn-ip-I-bm-Wv. Ah-km\w hnNm-cn” Bfp- IA Cd-8p-saflv {IXym-in-imw.
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FYmA Jen-jvimew IgSn-h-cp-t'mdpw HmW-kwkvim-c- n\v agey-Nyp-Xn-h{lv sjmbvap-J-
“nsa BRmhv \jvS-s -«p-sim--n-cn-ipfp 8A [cn-"p-sim--mWv C{s ™ a\p-jy3
F{ IrZ-b-hy-Y-tbm-Sp-Ig-Sn-bmWv N8-YzpdPohn-jp-Xv. CXv I--dn? _mem-a-Wn-
IrjvW-]n-ff hnS-]-d-2-Xv. Jgb HMW-jme b-%2bviv HmMW- n-t\mSv ZpxJ-t m-Sp-lgSn
kvac-W-IA F{X a[p-c-am-bn-cp-1p. JmSm-\p-f-fXv C8-s\-bm-Wv.

"\n3 Imen-eA_ n-jm3 R8Ajn-fn-
AtAm kzmA°-am-sbmcp Nn’-timepi'
Xd-hm-Sp-IA XIAfp, IpSpw-_- -O-8A
timjn-"p, FAm-hcpw \yq¢n-bA IpSpw-_-§-
fn-tejv Npcp-8n. CXv I-v]n ‘mkvjc\pw
JmSn.

"“gX-e-t m-sSm \n3 ‘gXn-tbsd ‘gXew
hns«t8m Jms®m-fn“"p; C u ]Jcn-jvimc
timem-l-e- n3 \njvew Xsf
\n3 thWp-Km\w'

ae-bm-fnjv asa§pw CAm™ Hcp
lgt'm-,p--v. X\na apanb C u Jgm-h-\- . _ . B
amWv HmWw. c-p ag-l-fpsS CS-bnA p  "aeAhn-fn-I-fnAm  aeAj-f-anA
CSh-.m-Xnbpw Xpem-hAjhpw p 1®-©n-aiAXTm-tLmj taf-\-anA’-. ]-v Ip«n-
_n-ipY shfn-"-ambn \nAjpf Hmtwm-  imew sXmt« [mSn \SY Jm«mWv
O-hs™ c-p Ce-I-fpsS \Sp-hnA "amthen- \mSv hmWoSpw Imew
kuc'yw Jc-'n-sim--n-cn-ipf Hcp am\p-jsc-Amcpw Hfp-timse’ FJ Jm«v.

-C- -im3 -

]gtmse Ipam-c-\m-im3 DA\m-«nse HmWw FImA Je kAim-cp-IA amdn “cn-

F{ Ihn-X-bnA Bhn-jvl-cn-"n-cn-ip-Tp. - . .
,,,ﬂ, 0 . A SAFVI=En- T-en-ip fip “n«pw HYpw kw'-hn-"n-A. hb-emA cma-hAY2
A’-tEm-"-I-eAf c-pag-X3azydamw . , ~

. . Jd-3p-h"Xv CXm-Wv. ""am\p-jy-sc-Amcpw
Ime-hpw, N'w Nn"n-sb-gpfp ot h \-h-TAL: ATnA
c-n-e-I-fp-f-fYpw \dp-¥4g-hp-timAkpp-c- ‘ﬂp-]m-?m- pYl am\-h-[A%2w JpeAfin

Xp-hsc "F8ns\ am\-h-[A%zw |pecpw?

amb Htcm-W-_nw_w sshtem-]n-f-fn-bps Xnsa ImeWw bak-ren titen 1d
B{Klw CXm-Wv. ae-bmfn Fpw ae-bm- nsa ImcWw bak-"en tlt'en ]d-

fn-bm-bn-cn-j-s«. AXn\v- p bp-Tip.
"GXv [gkc k'ev]s-fnA hfATmepw "]-p 1--s~ ae-bm-f-an-An-1p,
GXp b{ -hAlr-X-tem-I-nA I-m-e-dn-bptam Xm]-fmthm, sImff
JpeAfmepw ]d-bp-v,
a\-En-ep--m-hs« {Kma-n3 shfn-"npw AXn-\mA C1n-§nA If-f- -dbpw
aWhpw aa-Xbpw C ncn sim{-,ghpw. sNdp-\m-gnbpw"
shfn"w ZpxJ-am-Wp®n Ffv Xncn-"-dn2 " Ajsc Cjsc \o'nb hyA°-kz-
Ain'w hnl-k-\-nsa t]lcnA a®p- W\-8A" ' FtTmA™v ssIX{]w Zmtam-Z-
am-"n- b-{"hpw h\-\-io-I-c-Whpw |- ¢3\%4g-Xncn s\Sp-hoA,n-Sp-fp. kz'w Ah-
t,mA]mSn " \ns{-sim-1-h3 sim{-]gth Imiw, sslhiw ss]Xrlw CXp-sNmAn
XpsS XfpsS kudys - " \Sp tdmUnA Xncp-thm-W-X-Ap-v F{v \nco-

£n” sN¥%\w Nmtim tNmzZn-jp-{p. "
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"Imfp-1A hnép Ign-2nA ?
sjmXp-ta-Je It'mSw XoAfntA ?
jm, p-1A Xodp-\-S-ntA?" KmOnkw \qdp
\qdp-imin jm p-IA Xodp \S-fotA ?
\apjv kam-[m-\n-imw, Imev Ipg2v hgn-
bnA hoWmepw kAijmA H -ap--tAm.
\apjv HmWw ths--lnepw HmW- n\v
\Yasf thWw. HmW- n\v ht{-]-ap,
kpK-X-Ip-amcn ]d-bp-p.
"HYp-a-dn-bmsX bm{ n-l-ambv Xs{
hYp-tjm-1p-Xmw
\obp-sa-tm-W-ta, AAm-bvinA Ftq
hcm-Xn-cp-
tf-s\-\o, AAns\ kvt\In-jp-sa-§A
X3 \m«nA'
Bcpw Kkj-S-s,-Sp-1Xv Ihn Hf- -a-®bvjv

CjvS-a-A. Df-f-Xp-sim-v HmWw BtLm-

jn’v kt"m-j-t msS Ccn-jp-hm?3

Atxlw ]Jd-bp-Tp. " "CTm-WtAm JmXmfw
hn«n-«n-t8m-s«- pl amth-en, Bcpw lc-b-
cp-Xmecpw lc-b-cp-X-t£-I-'n3 Xncp-ap-YanA’

"]ql-d-ip" Ip2n-ss;-IA hni- -S-jm3

l¢n-se-Sp  sjmXn t_mw_m-bn-cpYp’

P\-8sf IqgSp-XA a---m-cm-jn-sim--n-cn-
i-bm-sW-mWv A¢ - -]-Wn-jA ImSn-b-Xv.
ae\m-Sn-s\- an Gahpw IgSp-XA IhnX Fgp-
Xn-bn-«p-f-fXv ]n Ip@n-c-mad \mb-cm-Wv.
tictw {Jf-b- nA ap&n-tjm-bmepw Ipan-
cm-a3 \mbA IhnX Ah-ti-jn-jp-Tp-s--
'InA AXnA \nfpw tlc-fs™ Jp\Akr-
jvSn-im3 Ign-bpw. \mep Ip®n-cm-a3
\mbA 1hnX tNAp h"mA tlcfw
Indjpw Fsfmcp \nco-£EWw ]n. lThn-X-
sb-jp-dn"v D-v.
"X-p-J-sam-«p-I-dp-,n-t'mcp
IAj-S-amkw ]d-fp-tjmbn
smfpw Jpecn Nncn'p hip
hYp-timbv h{p-tjmbv HMW-jmew.
Xma-c-l-s®-gpXn \nAjp
foa-e-\m-Snsa efvan-b-t, mA
t\'msjmcp sImSn-sb-Sp- p-Spimw
t\mjpa-djmw Ign-2-sXAmw
BA,p-hn-fn-jpl Ig«sc \mw
h{p-tJm-tbom-W-jmew"
Ac-i-Xm-_vZ-8Ajv ap3]v ]n.Ipn-cm-a3
\mbA Fgp-Xnb HmMW-j-hn-X-bnse Nne-h-

Ffiv HF3hnbpw JmSn-bn-«p--v.  hn*hw cn-|-fm-Wnh. Ipd-"p-\Ifpw ] ,pw ae-bmf

tZi-kmAj-cn"v tjmeokv tlj-\nAlgSn
t_mw_v D-m-jn-tb-jm-hpy \m«nA CXn-
e-Up-X-an-A.

™cma® hmWm-epwtmh-Ws3

hmWmepw Btam-Z-t msS AhA “cnjpw

Imew B]--hAjmAjpanA Xm\pw. ae-

\m«nA Fhn-sSm-sjtbm D-v, AXv PobpsS
BRmhv HMS-jp-g-eg-Xn-sim-v £Wn-jp-1p.
"HmWta \n\-simcp Jm«p-]Jm-Smtam hsf3
{ImW-\nAIS-fn-cp-sfsa a-Ip-SnA
Jgin? tjmb Ime- n3 sh«-an- ncn InS-
.p-p \obXnen-cp-sfmcp sim’p-]-A-hn-

c-Wn-im-Sp-IA Xn8n hn8n ac-X-I-im@n |msy'

stcn-a-a-®n,§\, ac-am-cp-sh-«-psa:‘ﬂnplwry_(@n_am_]_dpss Hep sim™p ]qipS
timZyw, ac-a--A \msam-sj-bp-f-f-t, NA \ndsb HmW-]g-;j-fmWv. a®nsa ipznbpw
thsd ac-sa-"n\p thW-sa-TmWv timZyw"  \.ppw Ag-lp-am-Wh ""HmW-]g-ipS NgSn-
cma\pw cmh-W\pw amdn amdn \Cn'éﬂ'm\ls--tﬂm-W-—-,-s\-gp-ﬂ-Ap-t%mA
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]gth-sJmen ]qth s]Jmen ]qgth-s]jmen " \nXyw sNdp-Xmbv hcpw teml-sa-\nepw
lgth, ho«p-Im-scm-"n-cpfp DI®-W-tam-W  sXm«-bAJjw {[phm-"- Zg-c-ambv
“n\v,\m«p-Im-scm p Ifn-tj-W-tam-W “ghnA bpK-8A ]e-Xp-tjm-sb-'nepw

n\v, PohnXw Pohn-jm-\p-f-f-Xm-bntXm ?
]ath sjmen ]qth sjmen ]gth- sjmen BZn-a-an-s"-dp-tNmZyw XpSp-,n”
]qth, thZ-\-bAo hnSAfp apijp-an-bmbv ?

{iolp-am-c3X¥an hnjm-Z-hA®-8A sim  “gap-J-s - n-sb? t\Aj-Xp-t\m-jth
s--gp-Xnb ]Jghn-XA Nn{X-8-fnA Krim  ImlapJw Xmgv n \nAjpfpaglw aw’

-Xp-CXZ"\'N Hcg) a[pc s\m¥s-c-ambn amdpﬂ?qhmbpw Jg-ambpw ImSmbpw 1Sp-h-bmbpw
ad-s*m-scA\m-ep-sl«pw Jpen-bmbpw \nem-hmbpw Xpf-fn-"p-fp-Yap
Fen-s*m-cm-kA, -imhpw Ip«n-im-e-ambpw \mw HmWw A\p-"-hn-jp-
Al-sfim-sc? slmflg-“mepw p. CX-8-5\-Xsf XpS-cWw FImWy
\nl-sfim-sc? Jqip-fhpw teml-sa-¥sm-Sp-ap-ff ae-bm-fn-IA Imw£n-
shdpsX Xncn-2p-tjm-lp-t¥amA H,w ip-1. "ama-edAj-_p-d v ac-X-I-]-«p-Sp v
DS-ed ]qh-?-|n3 then-t--en-cn-ipf ae-bm-f-sa-sfmcp \mSp-v'. F{ at\m-Ic
Bth-cnA Pohsa XpSn-,p-I-fmbn JoXnb klevlw \oWmA \ne-\nAjs«. C'ncn
XA s]mSn-,p-1-fp--m-sb-inA 1 Filv XpYa,g-sh-Inepw tijn-imsX hcptam.
\apjv Bin-imw. amé&-§-sfm-{p-a-dn-bmsX ’ !
bm{ n-lI-ambn HMWw h{p tijmlp-sa-/nepw HmWw
\mw IjmSp ]d-2-tjmse ]d-tb---Xp--v.
"\un Xncp-thmWta \o h-fip-h-tAp hcp-am-
-nepw henl p \n3 shfn” IS-enA Rm3
Aenbmw \%2psS BXn-tYb kwkvimcw
\ap-simcp _e-lo-\-X-bm-Wv. AXn-Yn-Isf
_Ip-am-\n-jp-Tp. Ah-cpsS ap¥.nA Xe

"\msf-bmWv simtfmwWw
Nn§- nse Xncp-thmWw
t\cs FWo-tamWw
ASn-t'mWw Xfn-t'mWw Ipfn-t'mWw
HmWtimSn DSp-t mWw
\ne-hn-fiv I n-t'mWw

Ip\n-ip-Tp. Kncojv Jp -t©-cnjv Jd-bm- Bh-Wn- -el AWn-mWw
\p-f--Xv. B Xrim:i-c-,-s\-h-t"mWW
"BAjpw Nhn-«n-Xm-gv m? Ip\n-"p-sim-Sp- XpYs-,g-Xg-hn-bn-temWw
ipY Aen-hnsa Xe-sb-Sp-.n-\v..... ]ghS \nth-Zn-t mWw

Jath smen 1qth sjmen ' ' BA v hnfn-t' mWw

temlw hncA Xp¥an-em-sb-jnepw sXm«- sslsim«n Ifn-t mwWw

bAhjw tjmepw Ct mA {lphm-’-c- Zg-c- kZy-bp--mjn D t-mWw
“m-Wv. Cu at\im-hy-Y-IA Hcp apjpan-bmbn C\nbpw HMWw
apf'v\s¥z Dap-t\m-jp-fip. d*ojv Al-%2- thW-sa-tfmAt mww' '

Znsa s\m¥acw CXm-Wv. wW
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XmSn-tjm-sb-'nepw XSn tISm-bnA
\ Kew AE-cmA°-TA I n-sb-cn-bp- a Pb’v

- n-«m-bn-cp-Xp slm-v hmXn-enA ia-
I-bm-bn-cp-fip. Hep Jfin CAm-Xm-in-b-Xnsg,, ap«p tl«p-sim--mWv FAm-hcpw
tlcnA c-p tNcn-bmbn Xncn2v AXn-{I- DWAY-Xv. Xpd-Xpw Hep Ig«w Bfp-IA
a-8-fpsS Ac-t§-a-am-bn-cpfp \mss_§pw]pd-_p--m-bn-cp-ﬂp Ipinsa l¢- 2-am-
AXn-hmk tp-S-AA{l-an-I-fpsSAgn- 4 1 km[m-cW ol"vthh(rJ1: tYamA
am-«-ta-dn-b-tmA FAm-bn-S pw 1A%yp AS BA% - nA thsd He shf-lfh W
{I3ym-]n"p Ign-2n-cp-fp. Hmtcm Znh-khpw X fp _ pA’X ‘m H pl Cp W
Jtx-3-Mse Xe-si-«p-IA. R _o”nsa aWw Jpd--dn-bn-jp-I-bn-A. Ipjv
_sshiptf-c-8-fnse Hcp aWn-idACt- £y axv ad-fp-tjm-bn, t\sc Ipidp
hnA am{X-amWv Bfp-IA thn\p]pd-_n-d- ASp-.p sh'p. aWw timYistkap
§n-bn-cp-Xv. FAM-bn-S pw J«m-f- nsa o ; rr;-\p-f-va ASp~ ASp-.nA sh'n-A.
AvfmKv amA“pw tdm’p Npé—ep-ap--m—bnl&R Wv Cu P\-jg«w hm)ZnA Jpd v
Hmtcm Znh-khpw tKmAlne- hfipsimt-- - ' o\ AxnA HYp c-p A tisc
bn-cp-p. AP — In: A
R§-sf-«p-t]-cmWv B ho«nA Xma-kn- A\\SSCp]- |ijt£')_nvte):(|v dlf%\:nl,(b\\/s)\(rjgp__vn’l f_lp.A
“n-cp-1-Xv, 1¥2\n hmS-I-bvsj-Sp- n-cp-1-X p }fymklv knpen---(.:ln\p ]Ich\C/) ssl.p
bn-cp‘ﬂp, Ipin-s\bpw sh r_]_«p"m_bn._.(:p;ﬂp'hgn-bm-bn-cpﬂp hoSp-I-fn-te-sj- n-bn-cp-1-
tthgnt-)|p-t]m-bbn<<v,]pd- ~n-d-fms\]a:n \ >éV FIXv sim-v AhA Jpd b \nflv
Ah-@-bn-em-bn-cpfp FAmM-h-cpw. \nc-\n-c-" ;
bmbn hoSp-I-fp-ff Hcp timf-\n-bm-bn-cpv o«p-?-s-@;\\slm-v Kymkv]qlifnl; r)1(—cp-‘ﬂp.
AXv, ASp  hoSp-I-sfAmw Ahn-Sps— ASN-s\-bp-ff Am«n-semcp elf F{X-

‘mj-im-cpsS hoSp-I-fm-bn-cp-‘ﬂp-sh-:ne%p%fW hep-Xm-hp-saflv Duln-im-hp-J-tx-

FAm-h-cp-ambn \A ASp- - n-em-bn-cp{ +fp. B .
Ign2p timbn-cp-1-sX-1-Xp-sim--v, _I- _Afv hoSnlv Jpd- n-d-§n-bXv IA"yp-
f-§-fp--mbt,mA Bcpw Hgn@p tml- hnA Cf-hp--m-bn-cpf t\c- m-bn-cp-1ip,

W-saflv Bh-iy-s.-Sm-Xv R§-fpsS ‘mKy- ~ samss_A t"m‘sz-ﬂp-an-Am-Xn-cpﬂ
am-bn-cp-Tp. CsA-InA s]cp-h-gn-bn-em-br{f€ vV Pohn-"n-cp- p-s-fv ho«n-e-dn-bn-
tbs\, elf A{Xbvip Kw'o-c-am-bn-cp-p.  iP-hm-\p-ff Gl-amAaw ]»nlv _q nA
. _ff tAmM— -bm- Am-

Rmb-dm-gvN-I-fnA Ipjv timbn FhnsS \n'ﬂp_fft m-= hnfn-bm WV’ AXn \rr] bmWv
\nsT-lnepw _o”v hm8&n Idn shbvijp- Ipd- n-d-8n-b-Xv, F'm Afv aamcpw
hm-\p-ff {iaw \S-"n-bmA Xnf-bvjp-t/am- XsT Jpd- n-d-Sn-bn-A, _q n-te_.p
tgipw ASp- p-ff hoSp-I-fnA \nfipw Bfp- timf-\-nbnA \npw Ipd"p Zgew \S-jp-hm-
I-sf pw aWw ]nSn-"v, Rmb_dm_ng_l_an\p--m-bn-cp-sﬂ-:nepw FAmM Znh-khpw
Dd-j-sa-Wo-ip-TXv ]Xn-s\m{p awn Ign- mlp-§-Xm-b-Xp-sim-v "b-ap--m-bn-cp-

~

t]
InA.
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_ g nA Hcp-JmSp tlcpsS \o- \nc- bp-f-f-XmWv XmSn-sbv Hcp Ime pw Nn'n-
bp--m-bn-cp-Tp. AXn-s\m-Sp-hnA IW-£3 “n-«p--m-bn-cp-nA. At,m-tgijpw Hm«- n-
In«n, ho«p-lImsc Pohn-"n-cn- p-s- Imcywn-S-bnA Hcp Imense sNcp,v hgn-bnA
t_mly-s,-Sp- n. ]pd- n-d8n \S-fp,  Xs{ Dt]-£n-"p-sim--m-bn-cpYp InsT-bp-
Ipd”p Zgcw thsdbpw Bfp-I-fp--m-bn-cp-ip, ff Hm«w. -Jn-fmse hcp-§-h-cpsS Few
cm{Xn-bm-bXp ImcWw Ccp-«p-]-c-ip-f}§sn 1gSn hcp-Tp-s-fp tXmfn. Hm«w
“bw hnfn"p hep- n-bn-cp-fip,  1pd-"p-1aSNEgN-s\tbm timf-\n-bpsS ASp v hsc-
aptim«p tjmb-t, mA Ha-bvim-sb-in-epw,sph GsX-Inepw hoSv Xpd-fin-«p-s--InA
FAm Znh-khpw {Jmlp--Xm-sW-inepw adpasm«p HmSn-I-b-dm-saflv tamin-"p-tjm-bn-
f-f-hcpw 19sS-bp--m-hm-dp-f-f-Xp-simgy, g5~ 1s£ FAm hoSp-Ifpw AS?p
hA -am-\-8Ain-S-bnA Adn-bmsX Xma- e |ns qp, AXn-\n-S-bnA Hep hoSnsa
k-@es p-am-bn-cp-fip, B Q-Im- X P\-Ahm-XnA Xpdfv Hcp s]-lp«n ]pd-
sNdnb Hep “b-,m-Sp--m-in. A8-ISe =y ymin-p-t mA gSn"v HmSn-h-cp-1-
tdmUn-eqsS shin WIme'ﬂp"m'bn'Cp'ﬂ%‘(msWﬂvl-v s]-Ip-«n-bpsS ss[cyw
Xmak @e-t jp Xncn-bpy hgn-bn-se- ' p-«n-bp y
- . sim-v s]s«fv hmXnA Xpdfp ho«n-\-I-
n-bXpw A8-Ise I-n-cpf shfn'w v hens hmXn-e-S-"0. tmf-\n-i-I-
ASp-s = T-bn-cp-Tp, I¢nA JnSn-"n-cpy LIV NEN- N« mMAN-€-5- p. HmE=n-i-1-
Xo.-'-§-fmWv shfn-"-ambn I-n-cp-xy P ho«n--ep-f-f-Xm-b-Xp-sim--v, Ft'm
AhA HmSn-b-Sp-ip-I-bm-bn-cp-1p, AXngBJ']'C”'NbW tXm'l].n-b-Xm-bn-cn-imw. Al-
' n-tI-tSmA p HmSm3 XpS-8n, At mA p-I-bdn hmXn-e-S-"Xpw Jnfimse Jm*p
tIAjp-Tp--m-bn-cpfp Ahs\ shdpsX Eﬂ:h-scAmw Ft8mt«m HmSn-bn-cpip lq«-
hnS-cp-Xv, B XmSn-im-cs\ sh«n-\p-dp-[Y $8kd-Wp-I-fpsS _I-f-8fpw Gdn
Bt{Im-i- nsa i_vZw CSn-sh«vtimse-  hflp, hnbA p Ipfn"v B hoSn-\-I- n-cp-
bmWv ImXnA hfp hoW-Xv, I¢nA hSn- f-t.mA, ssZh- nsa apJ-am-bmtWm
hm-fp-Ifpw Xo,-"-§-fp-ambn Jm2-Sp-jp-{, ~ SI=Ip-«n-bpsS apJw {]Jim-in-"-Xv. IpSn-
Ah-tcmSv aAn-Sm3 timbn«v Hp Xncn2p im® Ipsd shf-fhpw kam-[m-\n- n-jm3
t\mjp-hm-\p-ff ss[cyw tjmepw Ah-ti- Ipsd-sbsd hmjp-I-fp-ambn B ho«p-Im-
jn-"n-cp-nA Poh\pw sim-p-ff Afs™ scAmw h«w 1gSn, Ipsd kabw ~*m\n-\-Sn-
Hm-«w, Hfn-Yan-lvkn\p ]s!-Sp-ip-hm-\p-iinA Ccp-T-t,m-gmWv im"X sslh-{-Xv.
tbmKyX t\Sm-am-bn-cp-Tp-shfv Xam-i-bvsEXn-\n-S-bnA \m«n-sebpw ho«n-sebpw hnti-
'Inepw HmMAjm-dp--m-bn-cp-fip. Hm«- T\g-fp-saAmw ]'p-sh-"p-I-gn-2n-cp-1p.
thKw IgSn IgSn hYp, Jnfim-se-bp-f-f-h-cpsS Xmak @e-s - n-b-bp-S3 BZy-
i_vZ-8A t]S n-lg«n simt--bn-cp-Tp. ambn sNbvXXv XmSn-tbmSp hnS ]d-bp-I-bm-
Xofh-amb Nn"-IA a\-kn-egsS IS-Tp-tIm-  bn-cp-Tp. ]nfoSv Bdp-amkw IgSn AhnsS
bn-cp--Imew _min sh™-Xm-bn-cp-fp, B Xma-kn-"n-cp-p-sh-jnepw B s]-Ip-«n-bp-
XmSn. Xmak @e- p-f-f-hA XmSn Hgn-hmam-bp-ff kulrZw IgSp-XA cqlhpw "mhhpw
ip-hm? D]-tZ-in-jm-dp--m-bn-cp-p-sh-in-epyglh-cn-"'n-A, CSbvip ImWp-t¥am-gp-ff
an-bvip‘ﬂ~tch-bpsS _ewslim-v Jp©n-cn-bn-sem-Xp8&n \nYp.
D]-tZ-i-8-sfAmw X«n-am-an, C{Xbpw hne- Y
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Er. B. Sreekumar (S) Er.J.S. Raji (S) Er. M. Muhammed Rafi (HQ)
Er. N.T. Job (N) Er. V.S. Vivek (N) Er. B. Nishanth (S)

Er. Bipin Sankar Periyaman (SM) Er. K. Nagaraja Bhat (N)
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Er. Susan Joseph (WE)

hA2n-"p-h-cpf sshZypXn A]-I-S-§-fnA

~ Tele.No. 0471-2330699¢No. 0471-2330858h¥ite : ksebea.inE-mail: ksebea@gmail.com

sl.-F-kv.-C.-_n. FO©n-\n-tbgvkv Atkm-kn-tb-j2 DAIWVT tcJ-s,-Sp- n.

sshZypXn hnX-cW taJ-e-bnA sk3{SA Ce-Iv{Sn-knan AtXm-dnan \nY-bn-"n-«p-
8A Jmen-jp-T-Xn\waRp-sadé IMWn-ipY ssha-\-ky-amWv kpcEm Imcy-8§sf \mAjp-\mA
hj-fm-jp-TsX{v Atkm-kn-tb-j3 hne-bn-cp- n. sshZypXn sse\p-I-fp-sSbpw aap {JXn-jv
§-fp-sShpw \nAYam-Whpw \S- n_ pw sk3{SA Ce-Iv{Sn-knan AtXm-dn-an-bpsS am\-Z
k-cn"v tomKy-X-bp-f-f-hsc \nb-an-jp--Xn\pw \ne-hn-ep-f-f-hAjv Bh-iy-amb tbmKy>
th- Jcn-io-e-\- n\pw Bhiyamb \S-]-Sn-IA DS? kzol-cn-j-W-safpw Atkm-kn-tb-j3

am-Pvsad-t\mSv Bh-iy-s,-«p.
Sd/-
Vice President (RA)

tiIm«A £Ww

tlm «-enA Duwp Ign-"p-sim--n-cn-jp{ Bfn\v tamcv Hgn-"p-sim
n«v hnf-Yap-Im-c3 Jd2p " "tN«m ssl\o-«n-bmA tamcv ho-pw
Hgn-"p-Xcm-w® Ign-"p-sim--n-cpfbmfnsa adp-]-Srh*-\n-bm,

C\n Rm3 hm«A AtXm-dn-&n-bpsS Sm_ nA \nflv IpSn-"p-sim-f-fn

Im,nip-Sn-im-s\- nb BA Nmb-j-S-bp-S-a-tbomSt CXv CYs~

tZmi-b-A-tAm, ]g-In-b-XmWuSbpS-a-bpsS {JXn-I-cWw C§-s\-
bm-bn-cp-pp"'Fhn-sS-t, mbn InS-jp-I-bm-bn-cpip ? CYse hin-
cp-sY-InA {*jv Bbn-«p-ff tZmi In«p-am-bn-cp-T-tAm... Ct,mA Ipaw F\n-jmtbm ?

Er. E.M.\KOA

NmblpSn-"p-sim--n-cp-f-bomAumb-bnA Hcp JAn- In-S-jp-Tp.1S-bp-Sa ]d?
adp-]-Sri, Ggp cq]-bvip-ff Hcp ¥mkv Nmb-bnA X\n-jp-th-n C\n B\sb JnSn-"p-
X-cmw. apX-em-Ip-sa-'nA Xm\n-hnsS hfmA aXn-sb-tSm.

w
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congratulations

tim b-¥2- gA ]n.-F-kv.-Pn. C3In-dyq«v Hm?v AUzmakv [Uo-knA
dntkA"v kvtimf-dmbn tPmen sN¢pf Ipamcn knay \mt\m
kb3kv & sSIvt\m-f-Pn-bnA sNss{ A®m bgWn-th-gvkn-an-bnA
\nfpw Fw.-sSlv _ncp-Zw. tkmfmA skA Bn-tj-j-\nA
t{ImPIvSv sN¢p-I-bpw. ssU sk3kn-ssakvUv tkmfmA skA
(Dye Sensitized Solar Cells) (DSSC)hnl-kn-_n-jp-7-Xn-\p-ff {{hAn-
bnA] m-fn-bm-hp-lbpw sNvap CXnsa dnt mA«v A" m-cmjfS

T tPAW-ep-I-fnA {Jkn-20-1-cn-"n-«p--v. ]T-\- nsa “mK-ambr
tkmfmA skA | -knaskv knap-te-j2 t{Im{Kmw sNbvXp. AXnsa dnt, mA«v
"kqg,Ae-ssakv & ssas{Im-kv-{S-Iv"A' F{ {Jkn2 tPAW-enA {]kn-20-l-cn-"n-cp-
Tp. AXn-\n-S-bnA A®m bqwWn-th-gvkn-an-bnA JnF'vUn jv cPn-IA sNbvXp.
XpSA‘ﬂ p- ff t{lmPIvSv dnt, mA«v kb3kv & ‘sSivt\m-fPn Hm” v C'ybviv apvamsl
kaA.n-p. Cu t{]mPIvSv , 1¥%nan JTnijp-Ibpw knaybviv hpa- kba  niv
AhmAU v \Alp-lbpw sNbvXp. knay I®gA bgWn-anse dn«. Akn. FOn-\o-bA
H. kptc-jnsa Gl alfmWv.

Atkm-kn-tbjsd A'n\p\8A-......

J

w

When Shaji, son of Er. Shaji K. Mathews, EE, Idukki Unit has
secured CGPA 10 in the first year Kerala Technical
University Exam.

KSEBEA Congratulates him &
Wishes him a good fatur

OBITUARY

Er. T. Nanu, Executive Engineer (Rtd) passed away on
13.7.2017. His Board's service started in 1972 as Firgt
Grade Overseer and retired on 30.4.2007. He wa$
Chairman of Kannur Unit of our Association. He is
survived by his wife and two children. KSEBEA
expresses its deep condolence to his bereaved
family.
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Dr. E. Mohammed Shereef Er. G. Shaj Kumar Er. V. Vishnu Prabhu
Vice- Presidents Organising Secretaries Secretaries
Er. B. Sreekumar (S) Er.J.S. Raji (S) Er. M. Muhammed Rafi (HQ)
Er. N.T. Job (N) Er. V.S. Vivek (N) Er. B. Nishanth (S)
Er. Bipin Sankar Periyaman (SM) Er. K. Nagaraja Bhat (N)

Er. C.P.George (RA)
Er. Susan Joseph (WE)

No. KSEBEA / Letters / 17-18 06-07-2017

To

The Chairman & Managing Director

KSEB Limited
Sir,

Sub : ONLINE voting for assessing membership of Association in KSEBL -
request for review - reg.

Ref : 1. Judgement dated 27-02-2012 of the Hon. High Court of Kerala in WP (C) No.

16415 of 2011.

2. Statement of facts filed by Secretary, KSEB in WP 19897/ 2012

3. B.O. (CM) No. 197/2013 (PSI(b) /2252/2011) dated 25-01-2013.

4. Our letter dated 28-02-2013 with List of members furnished to the Secretary
(Admin)

5. Tripartite agreement dated 01-08-2014.

6. Circular PS -1(b)/2252/2017 dated 13-06-2017 of the Secretary (Admin)

The Secretary (Admin) had recently issued a circular as per ref (6) above stating
that the Board has decided to grant recognition to Association of officers through an
online voting system by quoting a High Court Judgement. It is brought to your  kind
notice that the Hon. High court in its judgement cited (1) above have not ordered to
conduct any referendum for association of officers in KSEB. In fact, as required in the
judgement, a Board order was issued as per ref (3) above and accordingly our associa-
tion had furnished the required details called for through the letter cited under ref(4).
Moreover. It is brought to your notice that as per ref (2) above, the Secretary, KSEB
had submitted the following before the Hon. High Court.
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"As per the Government Servants conduct Rules 1960, there is no mention there in
regarding conduct of referendum for granting recognition to the association of officers
Referendum is required only for the recognition of trade unions representing the work-
men for this purpose, the Government of Kerala have recently enacted " The Kerala
Recognition of Trade Unions Act, 2010". But the recognition of associations of officers
does not come under the purview of this Act."

The facts being so, it is totally unfounded why management has unilaterally
decided to go in for a referendum for recognition of association of officers by misinter-
preting a judgement, either intertionally or unitertionally, whereas there is no such
reference in the subject judgement. In fact, all that was required as per judgement has
already been served and the matter remains closed for the past several years. We are
of the view that such unilateral decision by the management is likely to hamper the
existing cordial relationship between the management and the association of officers
and will be detrimental to the organization.

We would also like to bring to your notice that as per the Tripartite agreement,
cited under ref (5) above entered between the management, the Government of Kerala
and various associations, it was mutually agreed that all the existing agreements/
settlements shall be continued to be honoured by KSEBL. Therefore it naturally follows
that the recognition of association of officers granted before the Tripartite agreement
shall be continued. Any unilateral changes to the Tripartite agreement shall invite
serious legal implications and we request the management to desist from such actions.

In view of the above, we request that the decision of the management to conduct
an online referendum may be reviewed and withdrawn at the earliest.

Thanking you
Yours faithfully

President
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No. KSEBEA / Letters / 17-18 06-07-2017

To
The Chairman & Managing Director
KSEB Limited

Sir,
Sub : Power system prospective - two day workshop - selection of
delegates - request for review - reg.
Ref : D (D&S) / D6- AE 2/ Meetings - Workshop 2017 / 2013 /
04-07-2017

A two day workshop is being conducted on Power Sector Prospective for for-
mulating energy policy of the state.

The delegates and presenters to the workshop nominated does not include many
experienced engineers who can effectively contribute to the objective of the programme
and is biased towards one Association. The approach taken is not conducive to the
organizational objective and the cordial relationship with employees and unaccept-
able. It will not be possible to extend our cooperation, if such practices are continued
taking a partisan approach in important matters.

We, therefore request that the matter may be reviewed to include experienced
engineers and officers in respective field at the earliest.

Thanking you,
Yours faithfully

Vice President

Letters to the Editor

I p-I1A Ab-tj- hnemkw

Chief Editor, Hydel Bullet,

KSEB Engineers’ Association, Panavila

Thiruvananthapuram - 01,Phone : 0471 - 233069¢
Email :hydelbulletin@gmail.com
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BOARD ORDERS

KERALA STATE ELECTRICITY BOARD LTD.

mEB (Incorporated under the Indian Companies Act, 1956
cannpembi ydame CIN : U40100KL2011SGC027424)

Registered Office : Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 695004
ABSTRACT

Revision of Delegation of Powers of Full Time Directors of KSEBL - orders issued.
Corporate Office (Planning)
B.O. (CMD)No. 1706/2017 (CP/ Plg. 1/DOP), Thiruvannathapuram dated 05-07-2017

ORDER

Delegation of financial powers of the Executive officers & Administrative and
Financial powers of full Time Directors of KSEBL were last revised in July 2014. As
directed by The Chairman & Managing Director, process was initiated to revise the
powers of delegations to meet the needs in the changed time.

Accordingly the draft proposals of delegation of Powers of Executive officers and
FTD were discussed in the 31st meeting of the Directors held on 12-04-2017. However,
Board of Directors decided to approve only the delegation of powers of Executive offic-
ers. In the matter of delegation of powers of the Full Time Directors, Board observed
that with the present structure of delegation, the full time directors have np delegation
in execution. Also CMD observed in the meeting that individual directors should be
vested with some financial powers to avoid overloading at the FTD level. Hence Board
noted the Directors should have some Administrative and Financial Delegation and
therefore authorized CMD to revisit the and to create structure at the level of Directors.

Subsequently the proposed delegation of powers of the FTD was subjected to fur-
ther detailed discussions and the revised draft was placed before the 32nd meeting of
the Board of Directors held on 30-05-2017. Following the discussions, Board of Direc-
tors decided to approve the proposal for the Delegation of powers of Full time Direc-
tors and further resolved to authorize chairman and Managing Director to amend the
revised delegation of power of the Full Time Directors and purchase committees of
KSEBL, if need be, after a discussion with the Full Time Directors and to implement the
same in the company forthwith. Further the Board resolved that the final version of
the delegation of power be placed before the next meeting of the Board of Directors for
information.

In the final round of discussions among the Full Time Directors, few finer modifi-
cation were also incorporated and the proposal was placed by Director ( Corporate
planning, GE, SCM & Safety) vide note read as 3rd paper, for approval. Chairman and
Managing Director approved the revised delegation of powers of Full Time Directors
as annexed herewith and decided to place the matter before the Board of Directors for
information.

Orders are issued accordingly.

By order of the Chairman & Managing Director,
Sd/-

(Rajthilakan M.G.)

Secretary (Administration)
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. (Incorporated under the Indian Companies Act, 1956)
_;‘ Reg.Office: Vydyuthi Bhavanam, Pattom,
» Thiruvananthapuram-695 004, Kerala
< Website: www.kseb.in.CIN:U40100KL2011SGC027424
“ggbdisede  HRD Cell, Office of the Chief Engineer (HRM), VB, Thiruvananthapuram.
Phone: 2514280 / 2514276 / 2514451 Email: hrdkseb@ksebnet.com

Abstract

Induction cum Statutory Training Programme for newly recruited
Assistant Engineers — Insisting on undertaking for compensating
KSEBL on resignation- Sanctioned - Orders issued.

Corporate Office (Human Resources Development Cell)

B.O. (FTD) No0.1700 / 2017 (HRD.25/Trg. ILTP-STP/2017-18) dated,
Thiruvananthapuram: 04.07.2017

Read: 1. B.O. (FTD) No. 969 /2017 (HRD.25/ILTP-STP/2017-18) Dated,

Thiruvananthapuram: 12-04-2017.

2. B.O. (CMD) N0.1030/2017 (HRD.25/PET Induction cum STP/2017-18)
Dated, Tvpm: 21-04-2017

3. Letter No. PET-60/ILTP STP/2017-18 dated 26.05.2017 of the Deputy
Chief Engineer, PETARC, Moolamattom.

4. Letter No. PET-60/ILTP-STP/2017-18/10 dated 30.05.2017 of the Deputy
Chief Engineer, PETARC Moolamattom.

ORDER

KSEBL vide Order read (1) above have accorded sanction to conduct integrated
Induction cum Statutory Training programme for all the newly recruited Assistant
Engineers as per the CEA guidelines. Accordingly, 154 newly recruited Assistant
Engineers are undergoing training under PETARC from 18.05.2017 onwards.

The Induction cum Statutory Training Programme is mandatory for all the newly
recruited Assistant Engineer (Ele) and it comprises of 2 modules. Module | is an
integrated classroom residential training for 55 working days, and is common for all
new Assistant Engineers (Electrical) posted in generation, transmission, distribution or
in any other offices in KSEBL. This module is intended to impart knowledge essential
for working in KSEBL and is based on the syllabus for Engineers and Supervisors en-
gaged in the operation & maintenance of hydro electric power plants, their
associated substations, Transmission, Sub transmission and Distribution Systems.
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After completion of the first Module, the new Assistant Engineers have to proceed
to the second module of field training (Module 11). This module is compulsory on job /
in-plant training in the various installations of KSEBL. This module is different in con-
tents, venue and duration for Assistant Engineers posted in Generation, Transmission
& Distribution. The Engineers posted in Generation, Transmission and Distribution
SBUs have to successfully complete this field training of 80 days, 27 days, and 12 days
respectively, as per the stipulated syllabus.

Till recently, the newly recruited Assistant Engineers (Ele) were given induction
level training for 12 days only. Statutory training in hydro generation & transmission
were given separately for the regular Engineers at PETARC.

This is the first time KSEBL is imparting integrated Induction cum statutory train-
ing programme for the newly recruited Assistant Engineers to abide with the stipula-
tions of the Central Electricity Authority.

As per the practice followed in the Board, the employees imparted with statutory
training are insisted to execute an indemnity Bond, specifying the condition that every
participant of the statutory training should serve in specified areas of training, for not
less than two years immediately after the training, failing which they shall compensate
the Board.

The Deputy Chief Engineer, PETARC has reported that some of the newly re-
cruited Assistant Engineers who are undergoing Induction Level Statutory Training
under PETARC have given resignation letter as they have got appointment elsewhere.
The Deputy Chief Engineer (PETARC) vide letter (3) cited above has proposed to insist
on the execution of indemnity bond with KSEBL, by the newly recruited Assistant
Engineers, to the effect that they shall serve KSEBL in the trained area for a specific
period after attending/completing the Induction cum Statutory Training Programme
for Assistant Engineers (Ele),since a considerable amount is being spent by KSEBL for
imparting induction cum statutory training for each of the newly recruited Assistant
Engineer (Ele).

In view of the above, the Chief Engineer (HRM) has presented a detailed note
before the Board regarding the execution of an undertaking by the trainees. Having
considered the above, sanction is hereby accorded to the following.

1. The newly recruited Assistant Engineers (Ele) currently undergoing Induction cum
Statutory training and all the Assistant Engineer (Ele) newly recruited by KSEBL in
future shall execute an undertaking (in stamp paper worth Rs.200/-) to KSEBL,
stating that they shall serve KSEBL in the trained area for a minimum period not less
than three years after attending/completing the Induction cum Statutory Training
Programme for Assistant Engineer (Ele), failing which they shall pay an amount to

KSEBL as detailed below.(Undertaking is appended as Annexure I) .
a
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Before completing Module 1 training - Rs.50,000/-
After completing Module | training & Before completing - Rs. 1,00,000/-
Module Il training

After completing Module II, but before completing

Module | training - Rs. 1,00,000/-
After obtaining Statutory certification in any
Functional area - Rs. 5,00,000/-

In case , the Assistant Engineer (Ele) directly enters
Module 1l training without completing Module | due
to late joining or other reasons, and leaves before - Rs. 50,000/-

completing Module I

In cases different from the above, the amount shall be decided and recovered by

KSEBL, subject to the maximum ceiling of Rs. 5,00,000/-.

2.

the Deputy Chief Engineer, PETARC shall collect duly submitted undertaking (in
stamp paper worth Rs.200/- ,attached to this Board Order) from the Induction
cum Statutory trainees and forward to the concerned ARUs for pasting in their
Service Book.

NLC and relieving memo from KSEBL shall be issued to the new Assistant Engi-
neers (Electrical) on resignation, only after recovering the stipulated amount from
them and the Deputy Chief Engineer; PETARC is authorized to collect the same.

Requirement of submission of the above undertaking is a statutory clause in the
appointment of the newly appointed Assistant Engineer (Ele).

Subsequent salary shall be disbursed to new Assistant Engineer (Ele) only after
obtaining this undertaking.

The Assistant Engineer (Ele) who have submitted their resignation letter before
the date of this Board Order, shall be permitted to relieve from KSEBL as a special
case, by collecting an amount on prorata basis based on the number of days of
training attended considering the direct training expenditure of Rs.50,000/- per
person for the 55 days of Module | training.

It is also ordered to incorporate the above clauses in all the appointment orders of

Assistant Engineer (Ele) in future. The same shall also be informed to the Kerala Public
Service commission. Orders are issued accordingly.
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By Order of the Full Time Directors
Sd/-
(RAJ THILAKAN M.G)

SECRETARY (ADMN)
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S/ZB KERALA STATE ELECTRICITY BOARD LTD.

e S (Incorporated under the Indian Companies Act, 1956)
.‘C CIN : U40100KL2011SGC027424
7Y Office of the Chief Engineer (Human Resources Management),

-V' > Vydyuthi Bhavanam, Pattom, Thiruvananthapuram, Kerala-695004.
:g)ggoons]e!%‘o Phone No0.0471 2448948, FAX No0.0471 2441361
SRR Web: www.kseb.in e-mail: cehrm@ksebnet.com

NNNo.EB7/Gnl./CEA Regulations/2017. Dated: .06.2017.
To
The Generd Secretary,
(i) KSEB Workers Association (CITU)
(i) Kerala Electricity Workers Federation (AITUC)
(iif) Kerala Electricity Employees’ Confederation (INTUC)
Sir,
Sub: - Implementation of new recruitment, promotion and training policies in KSE

Board Limited in accordance with CEA Regulations — discussion with trade
unions — intimating — regarding.

Ref: (1) G.O (Rt) N0.206/2016/PD dated 2t6.10.2016.
(2) B.O (FTD) N0.2981/2016 (LD1/1836/2016) dated, TVPM 18.10.2016.

(3) Note No.EB7/General/CEA Regulations/2017 dated 22.04.2017
submitted to the Full Time directions of KSE Board Limited.

Vide reference (1), the Government of Kerala allowed a time period of six months
to KSE Board Limited for implementing the provisions of Rules 6&7 of the Central
Electricity Authority (Measures relating to safety and Electric supply) 2010 Regula-
tions in KSE Board Limited. Prior to this, vide reference (2), KSE Board Limited had
constituted a committee consisting of Full Time Directions, Legal Advisor and Disci-
plinary Enquiry Officer, Chief Personnel Officer and Chief Engineer (HRM) with Deputy
Chief Engineer (HRM) | as convener for formulating the new recruitment, promotion
and training policies in KSE Board Limited in accordance with CEA Regulations.

Accordingly, the committee held several sittings, discussed the matter in detail
and formulated proposals for the implementation of new recruitment, promotion and
training policies in KSE Board Limited. These proposal were submitted to the Full Time
Directions of KSE Board Limited vide reference (3). The Full Time Directors have de-
cided to discuss the matter with the recognized trade unions.
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The major averments in the proposals related with workmen categories are as follows:
I. New R ecruitment Policy
For the technical cadres in Electrical Wing there may be 3 entry cadres.

1.Entry Cadre I: The new name suggested by the committee for the entry cadre | is
TECHNICIAN IV (T4) which will be corresponding to the existing Electricity Workers.

Minimum Qualification: - Pass in Std.X/XIl and pass in 2 year I.T.l course in
Electrician/Wireman trade conducted by a recognized and approved institution. The
candidates should be National Trade Certificate holder in Electrician/Wireman trade
conducted by a recognized and approved institution. There is no restriction in the
maximum qualification.

Physical Requirements:
(a) Normal eye vision and minimum Height.
(b) Pole climbing skill
(c) Possess valid two wheeler license.
(Male candidates need only apply for the post. Physically handicapped is not eligible)

Age Limit : Upper age limit is 30 years for General candidates 5 years relaxation
may be given to SC/ST candidates in upper age limit.

Promotion: A maximum of three promotions/Grade promotions may be provided to
T4. The promotion channel and designations may be as follows:-

Technician IV - Technician Ill — Technician Il — Technician |

The senior most employees in the entry cadre (T4) may be engaged for meter
reading. The employees up to Technician | may be those coming through promotion
channel only and no other types of recruitments or entry may be allowed for Techni-
cian I, Il & I. The employees in T4, T3 & T2 cadres are not eligible for promotion to
Supervisory cadre (Entry cadre Il). They can enter in supervisory cadre only by passing
the requisite Kerala Public Service Commission examination. The employees in T1 cadre
can avail promotion to the next higher cadre, ie, Junior Engineer which is a supervisory
cadre only if they possess a diploma /degree in Electrical Engineering and having a
minimum service of 3 years in T1 cadre.

The candidate who join as T4 should serve a minimum period of 5 years before
his promotion and consequently he should serve a minimum period of 3 years in T3, 3
years in T2 and 3 years in T1 cadres respectively before getting promoted to each of the
next cadre.
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Separate sanctioned strength may be fixed for the categories from T4 to T1 and
separate guidelines may also be issued for the promotions from T4 to T1.

Mode of Recruitment: The recruitment to T4 cadre through Kerala Public Service
Commission may be in district wise manner. Similarly the promotion to T3, T2 and T1
may also be in district wise. Only those employees who are promoted from T1 to Junior
Engineer cadre needed to be appointed — anywhere in the State.

2. Entry Cadre Il

The name of the cadre “Sub Engineer” may be changed to “Junior Engineer”,
which is a supervisory cadre 60% of the total cadre strength may be filled by direct
appointment through Kerala Public Service Commission and 40% may be filled up by
promoting qualified T1 employees.

Qualification for 60% appointed by KPSC for JE (Ele)

Diploma/Degree in Electrical Engineering with 60% aggregate marks. For
SC/ST candidates 55% marks is sufficient..

Age: Upper age limit in 30 years for general candidates 5 years relaxation may be given
to SC/ST candidates on upper age limit.

Qualification for 40% promotion to Junior Engineer Cadre (Ele)

Diploma/Degree in Electrical Engineering without any mark limit. Only the
employees in the post of T1 and having diploma or degree in Electrical Engineering
and minimum 3 years qualifying service in T1 alone may be promoted to Junior
Engineer. The feeder category to Junior Engineer may be limited to T1 category alone
and the employees below T1 cadre, who are having qualification can enter as Junior
Engineer only through Kerala Public Service Commission, without any quota.

Promotion: Only the employees in the post of Junior engineer (Ele) having 3 years
qualifying service may be promoted as Assistant Engineer (Entry cadre Ill) in the 40%
guota. The promotion may be strictly in pure seniority basis. The 40% is based on exist-
ing vacancies of Assistant Engineer cadre (Remaining 60% is for direct recruitment
through KPSC)

For the technical cadre of Civil Wing there are only 2 entry cadres.
Entry cadre | Junior Engineer (Civil)

All arising vacancies in this may be filled only by direct appointment through
Kerala Public Service Commission.
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Qualification:
Diploma/Degree in Civil/Engineering with 60% aggregate marks. For SC/ST
candidates 55% marks in sufficient.

Age: Upper age limit is 30 years 5 years relaxation to SC/ST candidates on upper
age limit.

Promotion: 40% of the Assistant Engineer (Civil) cadre strength may be filled by
promoting Junior Engineer (Civil) on seniority basis. Junior Engineer (Civil) with 3
years qualifying service alone need be considered for promotion.

Il. Existing Employees

About 90% of the existing employees in the workmen category in the
technical wing are unqualified as per the regulations 6&7 stipulated by CEA. These
employees should acquire the required qualification and after that sufficient effective
training should be imparted to them.

The unqualified hands in the Assistant Engineer and Sub Engineer category
having 3 years or less for retirement on superannuation need not be disturbed and they
may be exempted from the above stipulation. They may be exempted from operation
and maintenance jobs and may be re-deployed in offices like Customer Care Centre,
APTS, Office places in Circle and Division Officers, Stores, Revenue Wing in Section
Offices etc. If anybody in the above category expresses willingness to acquire the quali-
fication and training stipulated by CEA, they may be given a chance for the same.

In the case of other unqualified employees in categories Electricity Worker,
Lineman and Overseer, KSE Board Limited may conduct separate examination by
following the syllabus stipulated in CEA Regulation in consultation and tie-up with
State Government institutions. After passing the examination, these employees may be
given rigorous training according to the syllabus and time duration envisaged by CEA
regulations. A separate seniority list may b maintained for the candidates who pass the
examination in parity with the existing seniority list. Failed employees may be given
further chances for attending the subsequent examinations conducted by competent
authority and a maximum of four (4) chances may be given to the candidates for pass-
ing the examination. The seniority of a candidate may be revised with new seniority list
after passing examination in parity with the original seniority list. The list may be re-
vised up to the time of his promotion. Examination may be conducted by Board and
certificate may be issued to the passed candidates by the State Government.

The existing Overseers may have to acquire diploma qualification for becoming
Sub Engineers.
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In the care of Sub Engineers, about 87% candidates are under qualified and
thus according to CEA regulation, they are not eligible for working in the Sub Engineer
cadre, which is supervisory in nature. Those Sub Engineers who have minimum ITI or
equivalent qualification and less than 3 years for retirement need not be given further
promotion. Examination as per CEA regulation mentioned above is to be conducted
separately for unqualified Sub Engineers. Time bound higher grade promotion appli-
cable may be given to the existing unqualified hands instead of cadre promoation, if
they do not pass the qualifying examination as per CEA regulations. They may never

be suffering from any financial loss. Such employees may be eligible for a maximum of
3 promotions/grade promotions. They may be imparted sufficient training in a time
bound manner according to CEA regulations for enabling them to discharge their
duties more efficiently. Regarding their retention in the present cadre Board may take
up the matter with the Government for appropriate relaxation or orders.

A separate seniority list may be maintained for the qualified regular ITI/Di-
ploma holders as per CEA regulations in each cadre and their promotion to the appro-
priate posts may be given according to the existing system. Applications may be invited
from the qualified hands and a seniority list may be prepared and promotion may be
given to them according to the new seniority list seniority in the new list is assigned to
the qualified employees in parity with their seniority in the existing list. Once a person
is promoted based on the revised seniority list, no Junior Senior anomaly fixation or
restoration of seniority may be entertained.

3. Training

The employees may be given rigorous training according to the training
syllabus and time duration envisaged by CEA regulation. RPTIs can be engaged for
conducting the training and faculty members may be identified by Board. Training
may be given according to seniority, KSEB Limited may arrange training for all catego-
ries based in their seniority in a phased manner.

4. General Suggestions
(a) Higher studies like diploma/degree of employees may be at their own cost.

(b) If anybody among the in-service candidates applying for Kerala Public
Service Commission appointment for any post, they may be given a
weightage or age relaxation with the concurrence of Kerala Public Service
Commission.

(c) A new pension scheme may also be formulated and the retirement age may
be recommended as 60 as per the recruitment order.
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(d)

(e)

(f)

(9)

(h)

(i)

For the next two or three years, in the case of Kerala Public Service
Commission recruitment, Board has to take an appropriate decision
regarding reporting of vacancies to Kerala Public Service Commission till the
training and promotion policy is implemented in a full fledged manner.

Every retirement/VRS/death/promotion, vacancy in the Worker category
may be vanished and changed as Technician IV. The recruitment in T4 va
cancies may be according to the new system. Appropriate sanctioned strength
may be prepared for the promoted categories in the new set up.

In future, the complete promotion may be according to qualification stipu
lated in the CEA regulation.

The existing policy may be frozen on a nearby date subject to the
sanctioning of time extension by the State Government.

The existing system may never be integrated with the new system and the
existing employees and those who are advised by Kerala Public Service
Commission or are in the existing Kerala Public Service Commission list may
not be disturbed by the new system until their retirement.

There may be a separate wing for IT category with requisite qualifications.

In order to discuss the above narrated proposals of the Implementation Commit-
tee, a meeting is proposed to be held with the recognized trade unions by the under-
signed on 05.07.2017 at 11 A.M in the Conference Hall in the 9th Floor of Vydyuthi
Bhavanam. Hence you are hereby requested to depute two persons of your union to
attend the meeting in time.

Yours faithfully,

DIRECTOR
(GENERATION — CIVIL & HR M)



Cur member Er. Privanka. P. 5 { TVM unit) with her paintings at *Talking Colours® painting exhibition
conducted by Chitrakalasangham at Museum auditorium, Trivandrum from 24th July to 27th July 2017,

Kasaragod unit honouring Master Abhiram, Sio Er Sugathan C G for his achievements in
Roller skating and Guinness Book entry



44



