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editorial

Harnessing Positive Energy

KSEB Engineers”  Association
conducted its 66" Annual General Body
meeting on June 8" along with a National
seminar on the emerging topic Electric
vehicles. The meeting was graced by the
presence of Secretary (Power), Govt. of
Kerala, Dr. Ashok IAS, KSEBL CMD
Sri. N.S. Pillai IA &AS and eminent
engineer Dr. G. Madhavan Nair, Former
ISRO chairman and was well attended by
our members and was a momentous
occasion on its own. On the aftermath of
our Annual event we as employees of
KSEBL need to reflect upon our own ac-
tivities and need to move forward with
more caution and new vigour.

KSEBL along with its stakeholders are
entering an era of disruption in power
sector. Each step of our Management can
make or mar the organisation going
forward. Our vigilante during this period
needs to be more focussed since our own
and our organisation’s future depends
much on the stand we take in various
policy and other matters.

Power sector is a very high priority
item in the reform agenda in the books of
the Union Government. Niti Aayog in
their policy paper has put their opinion
regarding privatisation of Distribution sec-

tor albeit through franchisee model. Elec-
tricity Amendment Bill 2018 which was
put off in last minute during last
Parliament session in previous tenure of
Government is sure to be introduced again
in near future. Recently the Power Grid
Corporation of India and NTPC have
joined hands to form a National
Electricity Distribution Company. Our
organisation needs to adapt to such
challenges creating opportunities from
threats.

Coupled with the policy changes
expected, sweeping technological changes
are happening world over in power
sector. Renewable energy is sweeping the
world which along with microgrids are
conquering the sector and changing the
whole business paradigm of the sector.
Even though requirements of investment
in this infrastructure sector to effectively
manage this variable and unpredictable
resource is huge, much research is going
on to overcome these constraints and is
expected to be in market soon. Smart grid
infrastructure in developed countries are
currently toying with these renewable
resources effectively. Government of India
with a huge boost in investment in smart
infrastructure are trying to effectively



harness this energy through multiple
methods, primarily for reducing its
dependency on fossil fuels.

Here comes the billion-dollar question
that whether we need to plunge into these
new technologies head on using own
resources. We as an Association has time
and again in various discussions intimated
Management about the need to
consolidate before we move forward.
KSEBL needs to efficiently deliver its
primary business of delivering quality and
reliable power before diversifying to other
businesses. It is said that the renewable
(solar and wind) penetration in USA is still
hovering around 7 to 8 %, primarily due
to consumers not feeling any necessity in
switching over to renewables. There, it is
a forced conversion of consumers to these
renewables rather than a consumer
chosen activity. Back home, we must think
why our consumers are moving out and
choosing a technology with high
investment. Its our failure to deliver
24 X 7 quality power that forces them to
move out. Solution do not lie in KSEBL
venturing into the currently unviable
sector. Instead we need to invest that
amount in our infrastructure for
upgrading our construction standards and
technologies so that quality power is
delivered to our consumers. And for that
we need to move fast.

Meanwhile we also need to invest in
capacity building and training. We need
to adopt new technologies and
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understand its impact on our system.
KSEBL surely needs to bring back a
Design and Engineering department
which needs to carefully design its
equipment suited to our climatic
conditions and requirements which is
currently a neglected area. KSEBEA had
earlier pointed out the need to retain
meter testing subdivisions and empower-
ing them with more responsibilities for
effective accounting of energy at various
transfer points. We exhort Management
to have a thorough study of various
technical human resource requirement in
line with the increasing infrastructure and
technological requirements

KSEBL possess a set of brilliant
Engineers and technical staff who could
contribute very effectively, if guided
through the right track. KSEBL as a
professional and predominantly technical
organisation should help employees
develop professionally to enable them to
apply the right technical solution in
various matters. Engineers” Association
believes in harnessing this positive energy
of our employees at this juncture when
KSEBL is being subjected to whirlwinds
of changes in policy and technology. We
hope management will rise to the occasion
with clear cut ideas after proper
evaluation of the situation.

*
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Does it pay to be Ethical?

From Enron’s fraudulent activity to
Volkswagen'’s emission’s fiasco to Uber’s
privacy intrusions, corporate wrongdoing
is a continuing reality in business.
Unethical behaviour takes a significant toll
on organizations by ruining reputations,
harming employee morale and increasing
regulatory costs. It also causes wider
damages to society’s overall trust in
business. Most companies have programs
in place to prevent dishonest and illegal
behaviour at all levels. Yet recurring
scandals remind us that we could do
better.

What is Ethics?

Ethics is a set of values and
principles that guide the behaviour of an
individual or a group. There are four
distinct levels of business ethics: individual,
professional, organisational and societal.
An individual’s ethical code is influenced
by his or her environment including
family, friends and schools. When you join
a profession, you also choose its ethical
code. Think about the ethics related to the
medical field. Organisational ethics reflect
a company’s beliefs and values about how
customers, employees and the
environment are to be treated. Societal
ethics guide members of society in day-
to-day behaviour with one another. For
example it is considered unethical for
people to drink and drive.

Business ethics are often complicated.
Think of a company in the power sector.
Some stakeholders might believe that the
company should give the cheapest energy
to the consumers using existing energy

Er. Chandran Pillai G.

sources like water, coal etc. Another
group of stake holders expect the company
to invest in alternative sources of energy
like bio fuels or solar. Both groups believe
their stance is ethical! It is common to find
that many companies do business in
dozens of countries with different cultures.
Take the use of alcohol use. In some
countries alcohol is part of a daily life
while in others alcohol is forbidden. How
would you arrange a team dinner when
some members expect liquor and others
won’t be in a room with alcohol? While
doing business in a country that doesn’t
allow child labour what would you do?
Corruption is defined differently by
different countries. The practice of directly
influencing law makers by businesses is
called lobbying. This practice is legal in the
United States, but is an illegal form of
corruption in many countries. There are
countries that consider bribery a natural
part of business. It is difficult to do
business in lands with such different
practices and these very real challenges are
not going to go away soon.

Why unethical behaviour?

Personality traits and attitudes are
some factors contributing to unethical
behaviour. People with integrity have a
higher level of ethics and integrity is
considered as a personality trait. Some
people lie deliberately based on the
attitude that lying is no big deal. Our
ability to make ethical choices is related to
our level of moral development. There are
three levels of moral development. At the
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first level, a person chooses right and
wrong based on self-interest. It is all about
me- I will take advantage of you to get
what I want. A person at the second level
tries to live up to the expectations of
others. Most people are on this level. They
easily give into peer/boss/relative
pressure to act ethically or unethically. (I
lie to customers to sell more products be-
cause other sale reps do it too). Those at
the third level do the right thing
regardless of pressures (I don’t lie to
customers because it is unethical to lie).

Situation is another factor. You will
be tempted to be unethical at the
negotiating table when your company has
no ethical policy or code of ethics. People
are more unethical when they believe they
will not get caught and punished.
Unethical behaviour is also more likely
when performance falls below
aspirational levels. People also do not
report unethical behaviour when they
perceive the violation as not being serious
or when they are friends of the offender.

Ethical dilemmas at work

Everyone encounters ethical
dilemmas at work. Some of the most
common ethical issues that managers and
companies have to deal with on an
ongoing basis are bribery, personnel
issues, dishonest marketing practices,
environmental issues and employee
privacy. Bribe is a payment to someone to
make decisions that may help a person but
do significant harm to the organization or
other stakeholders. It is alleged that
corruption at the highest government
levels was common for many years under
the regime of President Suharto of
Indonesia. You had to pay bribes to
government officials and members of

10

Suharto family if you were going to do
business in Indonesia!

Ethical lapses can occur in
managerial decisions on who to fire or hire,
promotions, transfers, changes in
compensation and even working
conditions. Dishonest marketing practices
can ruin corporate reputations and even
cause them to fail. Sales managers and
advertising managers should make sure
that a product they sell cannot harm the
consumers and is reasonably designed to
meet the genuine needs of the consumer.
If a company tries to dump chemical
waste illegally than to dispose it properly,
it can pollute and damage the
environment. With the advancement in
technology, the practice of gathering and
maintaining large amounts of personal
data has become common in
organizations. Use of such data must be
for legitimate business purposes only.
Facebook received a huge number of
complaints when they decided to
experiment on their users by showing them
happier or sadder newsfeeds on their
personal pages.

Rationalizing unethical behaviour

Enron was notorious for its constant
focus on stock price, even posting it in the
elevators. Reflecting on his own misdeeds,
its former CFO Andy Fastow said, “I knew
it was wrong.....But I didn’t think it was
illegal”. His subordinates said, “I have to
do what I am told. I will be fired if I don't”.
In organizations, people often use similar
excuses to justify unethical behaviour.

Most people understand right and
wrong behaviour and have a conscience.
At the same time everyone has the
capacity to be dishonest also. Even



well-meaning and well-informed people
are more ethically malleable than one
might guess. We respond to “incentives”
and can be manipulated to behave
ethically or unethically if you find the
right incentives. The incentive can be
personal gain or to avoid getting into
trouble.

We want to view ourselves in a
positive manner. Therefore, when we
behave unethically we justify the
behaviour to protect our self-concept so
that we don’t have to feel bad. If we cheat
only a little, we can still feel good about
our sense of integrity. Take a look at some
common justifications for our unethical
behaviour:

- Everyone else does it.

- Don’t blame me. It was the boss’s idea
to do it. I just went along with it.

- Yes. I do lie to customers, but it is the
way we do business here.

- I changed the figures so the
department will look good on our
quarterly report to top management.

- Tam not as bad as others. I only call
in sick when I am not sick once in a
while.

- I do take some of the company
products home, but I take a lot less
than the others.

- T only had a couple of beers. It is ok
for me to drive.

Ethical Approaches

Understanding some of the common
approaches will help you resolve ethical
dilemmas you will be facing at work.
Golden Rule,Four-way Test, Stakeholders’
Approach and Code of Ethics are some of
the major guides to ethical behaviour.
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“Do unto others as you would have
them do unto you”. Most successful
people live by this Golden Rule. How
would I feel if I were treated this way?
Following the Golden Rule will help you
to be ethical. The world could literally be
changed if people would follow this
simple rule.

Rotary International uses a Four-Way
Test to determine ethical behaviour. (1) Is
it the truth? (2) Is it fair to all concerned?
(3) Will it build goodwill and better
friendship? (4) Will it be beneficial to all
concerned? If the answers are yes, then
the action is probably ethical.

The Stakeholders” Approach tries to
create win-win situation for all
stakeholders of the company. This is the
approach put forth by Warren Buffet at
Berkshire Hathaway, known as one of the
most ethical organizations in business
today. If you feel confident in telling your
boss, your family and friends or society as
a whole about the decision you have
made, it is quite likely ethical. You can’t
always create a win for everyone, still you
can try.

Code of Ethics

Every culture endorses an ethical way
to live. Following the Code of Ethics is
actually an ethical approach. The code of
ethics, also called code of conduct,
projects the values and beliefs of the or-
ganisation and makes it clear that it is
based on integrity, honesty and fairness.
Google’s Code of conduct is a one-liner:
“Don’t be evil.” It is about providing their
users the best products and services and
about following the law, acting honour-
ably and treating each other with respect.
Everyone at Google knows the code and
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The ANGEL I met in the Section Office

After seven years in exile at Kaseragod
and in project, when I requested for a
transfer to my home district, I intention-
ally avoided home section as a choice. I
know the environment there did not suit
me. But I was posted to my home Section.
It was my first distribution posting. In the
office compound there is a big taramind
tree giving shade to all. This tree was used
for loading/unloading transformers and
there were plenty of them beneath it. Ev-
ery morning field staff, their "earths" and
public assemble here. Morning trading,

Er. Thomas Kolanjikombil
Maramon

work/matteral allocation are done here.
Transformers and construction matterals
offer = suitable places for sitting.
Occasionally I have seen the assistant
executive engineer also sitting under the
tree. VIP consumers come in their cars
under the tree, didn't get down, the
concerned staff go near the car and solve
their problems on priority. The first thing
I did after joining was to arrange my
seating in my room on the first floor so that
I could get a bird's view of what is going
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all decisions are weighed with this code
in mind.

Natarajan Chadrasekaran,
Chairman Tata Group, says, “Our stellar
reputation and success as a business
entity has been defined by the powerful
commitment and adherence to the core
values and principles in The Tata Code of
Ethics by all our employees, directors and
partners”. Research shows that making
a decision without using an ethical guide
leads to less ethical choices. If you are
unsure whether a decision is ethical, you
can follow the ethical guidelines like
Golden Rule or you can check the
company code of ethics and talk to your
boss, higher-level managers and other
people with high ethical standards. Get
support. It takes self-awareness, clear
thinking and courage to consistently
behave ethically.

Does it pay to be ethical? The simple
answer is yes. Studies show a positive
relationship between ethical behaviour
and leadership effectiveness. Most
successful CEOs are ethical. Being ethical
may be difficult, but it has its rewards. It
actually makes you feel better. Honest
people have fewer mental health and
physical complaints, less anxiety and back
pain and better social interactions.
Unethical behaviour has long-term
negative consequences for companies
including loss of reputation, legal fees and
fines. Sales declines, increasing cost of
capital, market share deterioration can all
be the result of unethical corporate
behaviour. To improve ethics, business
schools have doubled the number of
ethics- related courses to help students
prepare to face ethical dilemmas during
their careers.

*



on under the taramind tree. In later days,
this single move of mine, gradually stopped
the morning assembly under the taramind
tree, without any of my interference. Since
my residence was close by I had no
difficulty in arriving at the office before
8am. My advice to youngsters, this is the
easiest way of bringing a section office
under your grip.

As days passed, one day from my
room I saw an old hunchback lady with a
crutch talking to a line man. She might had
come earlier also so that my eyes caught
her. The next time I saw her I came down
to ground floor and summoned the line
man. Let us call him "surendran". I asked
Surendran to bring that lady. The old lady
kept her sandals and crutch in the
verandah, came to me, showing reverance
and humility saluted me. I was
flabbergasted by the grace and radiance
on her face. Even though she was poorly
dressed I thought I was seeing an angel. I
should have stood up paying obeisances
to her but my ego did not permit me. I
enquired lady about her problem. With a
broad smile on her face she replied she had
no current in her house. In section office
usually we see grieved consumers bawl
out angrily at the staff. I was sure that she
was without electricity for past few weeks
but she was not aggrieved. She was only
happy. Meanwhile Surendran sweared
that the lady had come for the first time
and in support he brought the complaint
register. Our angel did not utter a single
word and she was only smiling. I told
Surendran, now I had registered the
complaint and you should report to me
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after rectifying it. Next day I could not see
Surendran, I was told, he exchanged night
duty with someone and was on off duty.
Second day he deceived me by marking
the attendance and leaving the office much
before my coming. That evening I kept the
attendance register with me. On the fourth
day Surendran came to me and said, the
top of the wooden service pole to her house
was broken and had to be replaced. I
arranged for the work and on the fifth day
I could restore electricity to her house.
After many days ,while returning after an
inspection, I saw our angel standing
before her house. I stopped the Jeep and
wished her. She complemented with her
ha ha smile. Her house was a thatched hut
besmeared with cowdung. The surround-
ings were spotlessly clean and around the
courtyard there were plenty of flowering
local plants neatly cut I felt an aroma
around her home. Her replies to all my
queries ended with her typical smile. The
girl there told me that the workmen came
there took away the bronze water pot with
spout (kindi) kept in the threshold of the
house, since they could not offer any
money.

This story happened 35 years ago.
Certain people whom you come across
make an indelible mark in your life. Her
sparkling face is still vivid in me telling,
hey man you are yet to find out life. I
envied her happiness. Happiness is like
illusion, you cannot chase it, it has to be
felt. She rejoices in her misery because,
penury leads to endurance and endurance
creates hope/faith. Faith made her calm
and strong. Lord Budha found that
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"world's reality is pain. Desire and attach-
ments are the cause of unhappiness." You
can be happy only when you are at peace.
You are at peace when you are free from
stess. Stress happens when you face a situ-
ation which you have never encountered
or when your ego/competency is ques-
tioned. Many things around you may not
be of your liking, but it is you to decide
what should happen to you. You are
growing old when your life is not cheer-
ful. The secret of being happy is, accept-
ing where you are in life and making most
of it every day. Forget things that make
you sad, think those made you glad. For-
get troubles that passed away and recol-
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lect the blessings that come each day. Worry
is a total waste of time, all it does is, it steal
your joy and keep you busy doing noth-
ing. When you are confused what is hap-
pening in your life, take a deep breath and
leave it to God. Organising interiority of
human being is a great task. You can
organise your comforts, conveniences and
survival. But you cannot organise your well
being. That you have to earn yourself. All
the bounty, the science and technology give
us, will go waste if you cannot organise
your interiority.

Like a child rejoice in every thing,
remember we can save only soul from this
world.

*
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WEBINAR

o

*5";'_,-: KSEBEA CEEBA is planning to conduct series of

technical talks with the intention to refresh its mem-

m: bers and Engineers on relevant subjects. The

mode of delivery will be as webinars, recorded

m classes and contact classes. First of its kind is in

- webinar mode. We are bringing experts in the

area as resource persons. Expecting your whole
hearted support.

b

NG J

19



% HYDEL BULLET

h.af)V.@.Mil. ag)eilNICVPAV @REIVINVICWaHHY
66-00@ AIBaHl: Hald®ICWIW GPAICLIIAMOo

O.af)@V.60.600l. af)eIMICWEM @REIVOIVIEWaUM TVOMLOIM  (aldVlawag’
(00, a)MB.Sl. GZR06NT BRELYAHD® Qlalla] G301V MVEZASMOEMIG3 MVOMLOIM LMOTI
BIV50] (001, VYWD OB, MOIVWAB TVINDO BRYUOMVlaf). BcB:.ag)V.e.6nil. 21BN
& 206MEHlo¢) WWOB:SA (V0. af)M.ag)@V. allS8 MEY (aIR0aHEMo MSOD.

MOMOOM MVABHHIAB HOHAIBLD] DalGWIUTla] BIS)AD QAUVAOMEBRBIOS DalGWINo
B)S)OT GO0l lEN)AI0M MSaISIHWS)OM) QAIGlHWIHEMIN DDA Aldh)a]
(2B V103 HAV(BG01 GAWI. enil. GRECUDIB; Haf).af).af)aV. GRENIOWE]S). O.af)TV.
0.6nil. af)e@NMIEOEIT @RETVO  16WUNTG 66-000) AUOBH]H: HAIDM)EWIN DELID
SMo 621QYEAUWIM 9DADR O_Iceagg:‘i (o183 V1@ &aV(H S0l DD @RE](al0Wo
18562 O).

MLEEASMBOMOS @RMENITW]a)) D-QIAOMEBUS ag)IM AlaHOOMIT NSOV
¢330l HIVAIMIAB Hag).ag)MV.GRYAE.6. 2)M O21@A20M (V0. ). MOWAIMB MOVA DELID
SMo §210M). MIa0lEdBHIU0 SICITVATIM DalEWIUIIB)AN D-AVAOM HSE:CMIBE]
MRS COOUWYBBIOS HlO@)MIOTTIEN0 DalCINABIGEIES QUGIBHWINEMM) @BEGZa00
@REI(10W]S).

ail.ag)aV.ag)m0.a¥l. HWalIFl WWOBSA (0. MVl GRYA. @AY, Q0 alal@ aflal
206M=RA (0. HEAIBAI Voda], @IO)AUMANAo afeIIMIVWOloU) EHICBE @RELYIA
HMOW GWO. FleMati GNOallMILS. HAMQ MEAIG:;GSIEMIHTV @IqVAZ” M0EMERA
(00, MVIEH® NIWEHAB, allad ag)e@IMIVA (0] RVloMS ag)o. daANW agomlaId
(I @® Allat@O®IG HMVEIMO3 GRAUGGlafla)). (W01 all. RBWE e M
(al®0uBlafla)).

DEMINSIajo KSEBL 9@ aloBM-(alqvoem-all®oem caalelidgloal aldal AE
20369)88 @RAIBBG)o, Aildha] @EMIGIM)o, alAIBMIMIM)o 288 @RAIBA)GHE)o,
Qil3 {0810V @RAIBAIE:B)0 M) B W)6NEIW.

®)SAMM  MSAN HAN®EWINOMI@ (K0, af)ab.Ql. E2RI6NT (alTVlAWaGOW)o,
(W0, VW@ O, BMOG HAV(HFOIWIW)o @IOHEHIMS)TM).  HOQAUIY (a1
200001 (10]. =]. HMOIEH)203, (0. all. RO UMM, OAV(H 50120 00W]
(001 ag)o. @)a0o23 00adl, (V0. &l GRMIE3E:)20A8, (V0. enil. Mlauoa®, (V0. HOHMB
OaVENIOARIB3, (00]. MOWVEOER BF, (SaUO0OW] (K] M. TVEMMOAH of)aVIAUICOW)0
O@10661010)S) ).

20



g Adnial Cendral Body Meeilng

’ﬁ#?ﬁlﬂ#ﬂb# T

N Sl et B, P e e e, P e AT dab, Precidens, ERREL




o8 Aniaal Geacral Bods Mectiag







t4 " Anmasd Gieneral Bods et

233914 PR AL Figliiekedl o The R Sl Saer Of EREREE




HYDEL BIALET (£5

66 th Annual General Body Meeting of
KSEB Engineers’ Association - Highlights
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Best AE Generation - Awarded to Er. Haridas Vijayan, AE, Equipment Monitoring
Sub Division Moolamattom (Idduki unit)

=

.

¥ b

Best AE Transmission - Awarded Er. Gireesh K.K, AE, 220 kV Substation
Kalamassery (Ernakulam Unit)
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Best AE distribution - Jointly awarded to Er. Reshmi PS AE, Electrical Section, Karimannoor (Idukki Unit) &
Er. Poulose V.P, AE Electrical Section Puthenvelikara (Thrissur Unit)

"ASS0C

A
]

Best Unit - awarded to Thrissur Unit
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TECHNICAL EXHIBITION - as part of 66" AGB
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Association wishes you all,
good health, good luck and great
success on your retirement

HAP

w! FETREMENT &

Sent Off given to Er. RADHAKRISHNAKUMAR K who retired as Deputy Chief Engineer,
Ele. Circle (Urban), Thiruvananthapuram on 31.05.2019. He has served KSEB in Generation,
Transmission and Distribution areas for more than 29 years and has contributed a lot. He is a very
loyal member of our Association and has served association as Benevolent Fund Chairman,
Vice-President, Unit Chairman of various units and Central Office bearer for several years. He was
always there to lead all kinds of Association activities. His contributions to KSEB and Association will

always be remembered.

Sent Off given to Er. Bipin Sankar P who retired as Deputy Chief Engineer TRAC on 30.04.2019
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Sent Off given to Er. MOHAMMED E who retired as Executive Engineer, Transmission Division
Kazhakuttom on 31.05.2019. He started his career in KSEB as Assistant Engineer in 1990 and has
served KSEB for more than 22 years. He has served our Association as Unit Chairman — Tvpm Unit,
and CEC member and is our loyal member.

Sent Off given to Er. PRAMEELA RANI P who retired as Executive Engineer, Electrical Division
Neyyattinkara on 31.05.2019. She started her career in KSEB as Assistant Engineer in 1992 and has
served KSEB for more than 27 years.
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Sent off given to Er.Vijayakumar C. who retired as Assistant Engineer, O/o the Chief Engineer
Transmission- South) on 31.05.2019. He is very loyal and unique member of our Association.

age@ln1@oled) aifld}oeydavo : WOTY(@COMIS)BS BRSHHIT @PEIMICAIUD0, LIS GSO
MM QAlaH@EOMOS)B8 ®OT3alojo Maimelo CET ©lad mels:¢soemla;ad ag)S)om)
al0laj). a0 o 00 miless ald W

GavaIm caguel : 1992 @ aloleud BaIMIEE GOdHs, @y AldaHo @oaN KSEB-@3 2)mload
(urocmkggo@omﬂ ailglenmo els;(Slep®d caRd OTVGHUMIORl 80anlMile3eR0eVIGE (alGQUUTa]).
1995 @8 @RI’ afemilmIoow] ‘M E0® coaleiwlelo allmls ¢#odajcoq
alomlowleno, 2014 @ @EAVIQRAE af)®>MVle3)5101 afe@ilmIooX] quNdm&»®o eIdla] 6
@0avo ESCOTE eno msdan (somdaiolauad awlailattd aumod allad af)seilmiooes eoanl
amdleno @VAIMo @MYaHO]2)).

ag)SlaW)Ns O : Mene 27 AIBaueO® 3DE330UTle: Rlailmo allRWH:,)2001903 —OaUWI©3
aloaom® “ag)Mlee B0) H¥lano Al  ag)eldo HOBAOTING @RM)(Wa0s”

a0 1M1V aldhtil : DO aGO@O0) TVOWOEM ALIVWISIW)o TulaiMo &osMIaM TVYBE Rlalmo.
af)MO@8 QlRV)@I31M) DO §0) CVWIRLIANEMP®IVIVYIM). @PEMIC & 1T alolHe)EMIOU3
2MeUVIGINIHG ©)alEmI@3 QU] MoMVOE CUaHIW)o, EHudaillw)o @GR 2)S)Om). @)SBIMSS
GMSEBBU3 M)PIQIM ERMIAUOND &)SIMENZOVI)IM GREHOLEMIMo AUSTWIEM &H00}68B3U3 M)PIAUMD
an®lap) am  1enss] agel allRWEBBlo HOTLNAVGSIVO).

Er. GEETHAKUMARY S.
Retired as Deputy Chief Engineer from the O/o the Chief Engineer
(Centrally Aided Projects & Safety) on 31.05.2019

She started her career in KSEB as Assistant Engineer in 1990 and has served
KSEB for more than 29 years. She has served our Association as Chief Editor,
Hydel Bulletin, Convener (Assistance to Ladies) and is our loyal member.
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TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
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e E-mail: ksebea@gmail.com
President General Secretary Treasurer
Er. N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Nagaraj Bhat (N)
KSEBEA /Letters/2019-20/2 18-06-2019
TO

THE CHAIRMAN & MANAGING DIRECTOR/
DIRECTOR (G-C & HRM) / DIRECTOR (D&IT)/
DIRECTOR (CP,GE,SCMé&S)/DIRECTOR (T&SO)
THE CHIEF ENGINEER (HRM)

KERALA STATE ELECTRICITY BOARD LTD.
Sir,

Sub: Online General Transfer - Officers -draft orders -Guideline violations
& Anomalies- reg.

Ref: 1. BO(FTD)No. 323/2019 [PS1(A)/64/2019/General Transfer/Officers] Dated,
TVPM 12-04-2019.

2. Draft Transfer Orders dated 07-06-2019 & 15-06-2019

We have already submitted grievances noticed in the draft transfer order dated
07-06-2019 of AEE(Ele), for your kind intervention. We would like to point out that
the genuine grievances need to be addressed in the final order itself so that the equal
opportunities for those who have genuine grievances are given a fair deal.

The recent draft order dated 15-06-2019 of Assistant Engineers are also throw-
ing up irregularities and guideline violations. The concerns regarding the manual
intervention in the ONLINE TRANSFER module persists in the new order also, which
needs to be addressed before finalizing the above orders.
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The following concerns are submitted for your benign consideration and favorable

action.

There shall be an enquiry into circumstances that led to unauthorized modifications
in HRIS, which is a serious concern to be addressed. Lessons learnt from the
enquiry shall be used for improvement of security of the package. Chance for
fiddling in HRIS even though mistakenly should be viewed seriously from a
cyber security point of view since a single login can access multiple software
packages including Accounting software.

Protection lists were not published before inviting applications for GT. Even now
full list of protection is not published

We have constantly opposed Clause 1(6) of the guidelines regarding Flagging of
places. Presently flagging has crossed all limits and is done without any norms/
guidelines. We are warning that Management is paving red carpet for future
blatant violations by allowing continuous indiscriminate flagging of posts. The
posts now being flagged do not help any way in improving organizational effi-
ciency or culture and the posts which are getting flagged each year is getting
changed consistently. Flagged posts are now reserved for creamy layer of an
Association.

Engineers are displaced and transferred internally before completion of 3 years
by violating clause-14 of the guidelines. Even Engineers with higher index are
being replaced even before completing one year either through flagging or through
multiple protection or by just pure violation.

Weightage of Index is neglected, and incumbent were HAND PICKED & posted
in many cases, for protecting the interests of an Association.

Ladies are posted to isolated areas like Sholayar, Udumbanchola etc. disregard-
ing the assurance that ladies will be posted to lady friendly offices with very little
inconvenience to them

AEEs awaiting promotion are seen disturbed in the order, only for some days.
They will be further transferred on promotion rendering their stay at the trans-
ferred offices ornamental.

An abstract of grievances noticed in the draft orders are tabulated and furnished
as Annexures-1&2, for your kind intervention and suitable directions.

We would also like to highlight the suspected human interventions in the online transfer
module and demand test run / presentation of the above software for its
functionality, in front of the Associations, before proceeding further.

Yours faithfully,

Sd/

GENERAL SECRETARY
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KSEBEA /Letters/2019-20/110 06-06-2019
To

The Secretary (Admin).

Kerala State Electricity Board Ltd.
Sir,

Sub: Including representatives of Associations of officers, in KSEB Employees
Master Pension & Gratuity Trust- orders of CMD,KSEBL to ascertain the
membership status-reg.

Ref:-1. BS1(B)-63/60 dated 07-04-1961

2. Judgment dated 27-02-2012 of the Hon. High Court of Kerala in WP(C)
No.16415 of 2011.

3. Statement of facts filed by Secretary, KSEB in W P 19897 /2012
B.O (CM) No.197/2013 (PSI(b)/2252/2011) dated 25-01-2013.

5. Our letter dated 28-02-2013 with List of members furnished to the Secretary
(Admin)

6. Tripartite agreement dated 01-08-2014.

7. Circular PS-1(b)/2252/2017 dated 13-06-2017 of the Secretary (Admin)

8. Letter No.PS1(A) /Master Trust/2019 dated 20-05-2019 of the
Secretary (Admin)

Vide reference cited (8) regarding verification of membership status of Association of
officers in KSEBL,we may submit that as this matter is sub-judice, and a stay order is
in force from the Hon High Court, KSEBL may not be in a position to proceed with
the membership verification.
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It is brought to your kind notice that the Hon. High Court in its judgment cited (2)
above have not ordered to conduct any referendum for Association of officers in KSEB.
In fact, as required in the judgment, a Board order was issued as per ref (4) above.
Accordingly our association had furnished the required details (Copies of Registra-
tion, Bye-Law & Members list) vide letter cited under ref(5). Moreover, it is brought to
your notice that as per ref (3) above, KSEB had submitted the following before the
Hon. High Court :

“As per the Government Servants Conduct Rules 1960, there is no mention therein
regarding conduct of referendum for granting recognition to the association of offic-
ers. Referendum is required only for the recognition of trade unions representing the
workmen. For this purpose, the Government of Kerala have recently enacted “The
Kerala Recognition of Trade Unions Act, 2010”. But the recognition of associations of
officers does not come under the purview of this Act “

The facts being so, it is totally unfounded why management has unilaterally de-
cided to go in for a referendum like verification by misinterpreting the conduct rules,
either intentionally or unintentionally. In fact, all that was required as per judgment
has already been served and the matter remains closed for the past several years. We
are of the view that such unilateral decisions by the management are likely to hamper
the existing cordial relationship between the management and the Association of of-
ficers and will be detrimental to the organization.

It may also be noted that the above circular is issued without concurrence/any
direction of the Board. In this regard we would like to bring the following facts into
your kind notice.

1. The Board, in compliance with the judgement under reference (2) had already
recognized FIVE associations of officers vide order ref(4) after verifying the mem-
bership details submitted by the respective associations.

2. The representation of the association of officers, and the subsequent direction of
the Honble. Minister, mentioned in the letter itself proves the objectives of that
Association. In the current scenario, the verification should pave way to the rot-
ten politics of the ruling association.

3. As per the provisions in the Rule 77 of the Govt.Servants Conduct Rules, adopted
fully in KSEB, Association of officers shall not be, in any way, affiliated/con-
nected to any political party or Organisations, directly or indirectly. Therefore,
recognition of the existing associations of officers may be reviewed based on Rule
77, before proceeding further.

4. The above rule also states how recognition is given to Associations of Officers and
an Association shall consists of distinct class of officers as per the definition stated.

5. There is a Tripartite Agreement between the Management, the Govt. and various
Associations during the Second Transfer Scheme of KSEBL formation.
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In this matter, it is pertinent to note that the implementation of the Government
Servants Conduct Rules in KSEBL should not be partial, it must be fully implemented
and followed in our organization, especially Rule 77(a) &(b).

We would also like to bring to your notice that as per the Tripartite agreement,
cited under ref (6) above entered between the management, the Government of Kerala
and various associations, it was mutually agreed that all the existing agreements/
settlements shall be continued to be honored by KSEBL. Therefore, it naturally follows
that the recognition of association of officers granted before the Tripartite Agreement
shall be continued. Any unilateral changes to the Tripartite Agreement shall invite
legal implications and we request the management to desist from such actions.

Apart from the above, as you are aware that in most cases in KSEBL, officers are
taking their membership, only for safeguarding their current working places and to
ensure minimum disturbance during general transfer. All officers of KSEBL, from Chief
Engineer to Assistant Engineer are very much concerned about their transfer, control-
led by the ruling politics in our organization. Most of them have dual / triple member-
ships and even more, depending on the ruling politics and other immaterial reasons.
So, finding the odd man out is a waste exercise, because the then politics in power may
get more membership.

We understand that though the Master Trust Fund has been formally constituted
way back in 2013, the fund has not been in fully operational. The action taken by the
Board of Trustees and Principals in this respect is also not clearly known. We find that
there is no public document on the policies and programs chartered by the Trust Board.

In view of the above, we request that the decision of the management to conduct
verification of member strength, for the inclusion of representatives of Association of
officers may be reviewed. Instead we are of the opinion that all the Associations of
officers who had signed the Tripartite Agreement be included in the Master Pension &
Gratuity Trust document.

Yours faithfully,
Sd/-

GENERAL SECRETARY

Copy to:
1. The Chairman & Managing Director
2. The CPO
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Camgratulations to the New Benewalent Fund Office Bearers 20149-20000
of KSEB Engineers’ Association
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Er. Sajoav K Er. Rasmi P.5 Er. Haridas Vijayan
Chairman Vice Chalrman Secrolary

L ]
Er. Pradeap 5V Er. Praamod Kumar M Er. Hawean T.R
Treasiurer Jord Sucratary (Karth| Jeir® Secratary (South]
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