
1



2



3

KSEB Engineers’ Association

Office Bearers 2019 - 20

ASSOCIATION

President

Er. N.T. Job

Vice-Presidents

Er. G. Shaj Kumar (S)

Er. P. Jayakrishnan (N)

General Secretary

Er. Sunil K

Treasurer

Er. Santhosh E

Organising Secretaries

Er. Nishanth B (S)

Er. Shine Sebastian (N)

Secretaries

Er. M. Muhammad Rafi (HQ)

Er. Anilkumar G (S)

Er. Nagaraj Bhat K (N)

BENEVOLENT  FUND

Chairman

Er. Sajeev K

Vice Chairman

Er. Resmi P.S.

Secretary

Er. Haridas Vijayan

Treasurer

Er. Pradeep S.V

Joint Secretaries

Er. Naveen T.R (South)

Er. Pramod Kumar M (North)

EDITORIAL BOARD

Chief Editor

Er.  P. Muraly

Associate Editors

Er. Sreekumar. P.K

Er. Anoop Vijayan

Er. Priyanka P.S

Ex. Officio Members

Er. Sunil K

Er. Santhosh E

HYDEL BULLET

(A Monthly Publication of the KSEB Engineers’ Association)

Vol - 8                       Issue - 5         May 2020

Contents

Ø Editorial

Ø Zo]ta kvXw`w  k¿πkpw tkmfmdpw

   Er. F≥.Sn.tPm_v

Ø sI˛ t^m¨ : bmYm¿Yyßƒ

Er. kn.-]n. tPm¿Pv

Ø Proposal for restructuring
Distribution Sections –
Need of the hour

Er. Manoj B.

Ø hne-bv°p-hm-ßp∂ hn]-Øp-Iƒ˛2

sImtdm-Wbpw {]Xn-tcm-[hpw

Er. C.-Fw. \ko¿

Ø     tIƒ°m≥ ioen-°pI (kp`mjnXw)

           Er.  sI. iin-[-c≥

Ø Retirements

Ø Letters by Association



4

There has been significant addition

from the renewable energy capacity in the

country, but base load catering is still done

through Thermal Plants. It is imperative

for States to maintain robust and effective

Power Mix and Spinning Reserves. The

impact of the 9 min Load Back Down on

05/04/2020 bears testimony to relevance

and flexibility of hyro-power. It again

taught us about the fact that the state and

political boundaries have no relevance in

grid security, and no one excluded from

the eventualities in the national grid.

Considering the fact that the average PLF's

of thermal stations have come down from

75% to 55% which could cause the power

costs to increase, it becomes highly

important & critical to manage morning

and evening peaks efficiently with most

viable resources. Efficient Planning of the

resources for the accurate requirements of

system demand coupled with efficient

management of water resources in the

hydroelectric projects is the key for viable

operation of the KSEBL in the current

situation. The management need to take

cognizance of the situation and move in

the right direction.

As such, the lack of pressure in

generation resources has given us ample

time and opportunity to relook at the

fundamentals about viability and the cause

of delay in execution of many pending

generation projects including Small Hydro

and Soura. We may drop some unviable

projects and review the decisions on many

pending issues made with unnecessary

risks and lack of transparency.

It is time for the management to do

appropriate brainstorming with talented

engineers, staff and appropriate

professionals with open mind, rather than

creating rubberstamping committees with

people from a particular Officer

Association or nominated committees with

rubber stamps.

The surge in online payment during

this lockdown period must be utilized with

appropriate strategies to continue the

momentum and to achieve better targets.

This will ensure timely receipt of energy

charges, reduce the establishment

requirement to maintain cash counters and

the complexity of cash collection timings.

Efficiencies will be gained, and the

manpower spared can be effectively used

for better purposes as per the prevailing

power sector scenario. It is heartening to

see some right steps in these directions, and

we support such initiative by the

management.

Electricity being a concept itself, the

metering and billing of the consumption

of electricity itself is a complex process. Our

system of tariff has made it much more

complex with telescopic tariff and slab

tariffs, which makes an average consumer

crazy in evaluating the bill issued to him

based on the consumption recorded in the

meter. The average billing resorted during

the lock down and the adjustment demand

made along the with the next bill has

created chaos among the consumers due

to this  complexity in the billing system and

the lack of quality, capacity and

consistency of software used by KSEBL for

the purpose.
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 It is time for us to think about
reforming the billing system with smart
meters or energy meters with billing data
memory and billing of consumers with
specific time period pre-set in the meter
independent of the premise visit of the
meter reader. Moreover, this will provide
the correct picture of billing efficiency and
distribution loss and even electricity theft
due to the possibility of real time energy
audit and real time comparison of input
energy and energy consumed by the
consumer. But it is disheartening to note
that around 1000 meters with modem
available at various IMP stores, which
could have been used for Automatic Meter
reading of HT/EHT consumers are idling
due the lack of interest by the management
for implementing automation in the
metering infrastructure. It is again
shameful that the HT/EHT metering
infrastructure is automated by most the
utilities in this country and KSEBL is still
lagging behind in automating it with
appropriate technology.

Many of the departments in Vydyuthi
Bhavans were running with meager staff
during last 40 days, but most of the
routine tasks were continuing. This has
brought into limelight the question of the
exact requirement of staff and employees
in each department. A thorough scrutiny
of the staff requirement is essential now.
With minimum modification in IT and
HRIS most of the employees in PF section
can be spared. Similarly, a need-based
analysis will bring out more staff from the
clutches of non-performance. The idea is
to create a bench strength in Vydyuthi
Bhavanam with specific tasks/projects
assigned to groups outside Vydyuthi

Bhavanam.

Dyuthi works need to be completely
revisited. A Distribution plan made two
years before will not be a valid plan right
now particularly in view of the completely
derailed schedule. A realistic evaluation of
PMU formation in Distribution clearly
shows that PMU is a failed experiment
and is an example reform without proper
discussion and appropriate vison. It is time
to dismantle the entire PMU structure and
do an open brainstorming among talent
engineers, staff and appropriate
professional to decide the suitable
strucutre.

The, so called, flagship projects Saura
and Filament free Kerala must be dropped
altogether due to the large wasteful
expenditure associated with the projects.
If the projects are continuing, KSEBL
should withdraw its own investment.

l Filament free Kerala is a project which
will have wasteful expenditure going
forward. Like the previous CFL
project, it is likely to end up with huge
unnecessary inventory of bulbs in our
store. It is gathered that the estimated
requirement in this case is highly
inflated. The logistics of attempting the
distribution of the bulbs is another
issue that will be huge. Also, the
currently running similar Central
Government project UJJWALA is also
to be considered.

l Saura Project, as we had pointed out
much earlier is an unnecessary
expenditure which will erode the
finances of KSEBL. In view of
large-scale surrender of power,
storage position in the reservoir and
the likely above average monsoon
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expected, the Saura project shall be

 revisited and balance be scrapped for

now or be limited to the quantity for

which Central subsidy can be

obtained. The post covid scenario of
importing accessories and equipment
from China and instead serving
national interest through local
procurement using Central Assistance
shall also be considered in this case.

l It is also to be noted that MoP has
notified separate Hydro Power
Obligation (HPO) under RPO
requirement and the flexibility
and relevance of Hydro in safe
management of grid has been
established by the recent load back
down exercise on 5/4/2020. The
Management needs to rethink the
present apartheid policy towards own
Hydro Generation and need to
consider appropriate design of hydro
projects with viability complying
statutory procedures and social
obligation based on grid requirement.

A strict moratorium shall be enforced
for inaugural and foundation stone laying
functions. In view of the present financial
crunch in the State as a whole, and the
present financial situation of KSEBL, we
call for strict restrictions altogether to
abolish such avoidable expenditures. The
policy adopted by the central utilities and
other utilities in this matter is worth
considering, where only projects of
extremely high national importance alone
are permitted to have such inaugural
functions.

The project TRANSGRID is to be

revisited urgently considering the current

scenario. It is very disheartening to note

that even after two years not even a part

of the project is approved by KSERC, and

it means that the expenditure will not be

included in ARR. This is when there are

clear cut orders that any project above

`10 crores shall be started only after

approval of KSERC. The attitude of the

management in complying the statutory

procedures, formalities and transparency

requirements while approving the projects

of remarkably high financial implication

has created serious worry about the

effective financial liability to the

organization and even the future of these
projects.

The COVID scenario is marked as a
Force Majeure condition by Central
Government and we may utilize this
opportunity wisely to escape from some
detrimental power purchase agreements
those are not even appropriately approved
by KSERC. In the background of the
Dyuthi Plan revision and the Transgrid
plan review, a complete review of the
purchase need to be done. This needs
urgent attention and shall be done within
next two months

We urge the management to
understand the realities in the industry
and come out from the clutches of the
pseudo experts and review the realities
based on the timely inputs provided by us
during the past. Covid-19 situation
warrants correct evaluation of the
situation and there exists no room for
laxity and mediocrity. Hope management

will hear us with open mind and open

heart for the better future of the

organization.

¯
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XoPzme

Er. F≥.-Sn. tPm_v

{]kn-U‚ v, KSEBEA

Zo]ta kvXw`w

k¿πkpw tkmfmdpw

sdKpte‰dn IΩoj≥ AwKoIcn®p \S∏nem°nb Xmcn^v Hm¿Udn\vth≠n
sI. Fk.v C. _n. \¬Inb IW°pIƒ {]Imcw kwÿm\Øp sshZypXn hfsc b[nIw
an®amWv. c≠mbncw Zie£w bqWn‰v Cu h¿jw an®ambncn°pw tImhnUn‚
]›mØeØn¬ C\nbpw IqSpw, Cu A[nIap≈ sshZypXn c£bn√msX kd≠¿
sNbvXp sIm≠ncn °pIbmWv, kd≠¿ sNbvXns√¶n¬ UmapIfn¬ sh≈w an®amhpw,
Imeh¿jØn¬ Hgp°n Iftb≠Xmbpw hcpw. IW°pIƒ {]Imcw ASpØ h¿jw
Bbncw Zie£w bqWn‰pw AXn\SpØ h¿jw Fgp\qdp Zie£w bqWn‰pw an®amhpw
Cu A[nI sshZypXn kd≠¿ sNøp∂Xv hgn Cu h¿jw FÆqdp tImSn cq]bpw
ASpØ h¿jw A™pdp tImSn cq]bpw AXn\SpØ h¿jw ap∂q‰ºXp tImSn cq]bpw
hmcn tImcn ^nI-vkUv Nm¿Pmbn sImSpt°≠n hcpw  C{Xbpw sshZypXn an®ambn
D≠mhpsa∂pw AXp hgn tImSnIƒ \„s∏Spsa∂v Adnbp∂h¿ Xs∂bmWv C\nbpw
tImSnIƒ apS°n ]I¬ am{Xw sshZypXn D≠m°phm≥ km[n°p∂ tkmfm¿ ]≤XnIƒ°v
th≠n ]≤XnIƒ \S∏nem°p∂Xv, CXn\Iw Ccp∂qdp saKmhm´v ]≤Xn°mbn sS≥U¿
hnfn°pIbpw AXn¬ \mev]Ønbmdp saKmhm´n\v ]m\epIƒ ÿm]n°phm\p≈
DØchpIfpw \¬In Ign™p.

]I¬ am{Xw sshZypXn D≠m°p∂ Cu tkmfm¿ ]≤XnIƒ°v th≠n hmin
]nSn°p∂hcpsS e£yw kXyØn¬ kwibIcamWv. Cßs\ D≠m°p∂ sshZypXnbpw
an®ambncn°pw F∂dnbphm≥ ]mgp¿ ]Sn hscsbm∂pw t]mtI≠. t_m¿U,v-- IΩoj\v
ap≥]n¬ ka¿∏n® IW°pIƒ am{Xw t\m°nbm¬ aXn. ]m\epIƒ°p sNehnSp∂
Ccp\q‰ºXp tImSn cq]bpw Cßs\bp≠m°p∂ Ccp∂qdpZie£w bqWn‰pw kd≠¿
sNøptºmƒ \„s∏Sp∂ F¨]Xp tImSnbpw tN¿Øv ap∂q‰n ap∏Xp tImSn cq] kzmlm.

iºfw \¬Iphm≥ ss]kbn√mØXp sIm≠p k¿°mcpw sI.Fk.vC._n.bpw
_p≤nap´nemsW∂pw Hcp amksØ iºfw A©pXhWIfmbn am‰nsh°pIbmsW∂pw

Æ
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Cu XpI am‰nsh°phm≥ DØchpIfmhpIbpw sNbvXp. C{Xbpw _p≤nap´v
kmºØnIambn t_m¿Uv-- t\cnSpIbmsW∂v ]dbptºmgmWv \„w am{Xw D≠m°p∂
tkmfm¿ ]≤XnIƒ°v th≠n ap∂q‰n ap∏Xp tImSn cq] shdpw [q¿Ømbn sNehv
sNøp∂Xv. t_m¿Unse Poh\°mcpsS Hcp amksØ iºfØn\v th≠Xv Ccp\q‰n
AºXp tImSn cq]bv°p XmsgbmsW∂dnbptºmgmWv bmYm¿∞yw a\ nemhpI.
CXns\√mw \nZm\amhp∂ ap{ZmhmIyw H∂p am{Xw Zo]ta kvXw`w, AtimI kvXw`ßƒ
IqsS t]mcWw, C∏d™ IW°pIfn¬ Fs¥¶nepw tXm∂nbm¬ IΩoj\v ap∂n¬
t_m¿Uv-ka¿∏n® IW°pIƒ t\m°nbm¬ aXnbmhpw. C{Xbv°p ]ckyambn sshZypXn
an®amsW∂p ]dbpIbpw tkmfm¿ ]≤XnIƒ°mbn hmcnt°mcn sNehnSpIbpw
sNøp∂h¿°v-- sXmen°´n A]mcw Xs∂.

]mcºtcyXc Du¿Phpw

]n∂mºpdhpw
tkmfm¿ ]≤XnIfneqsS ap∂q‰n ap∏Xp tImSn cq]bmWv shdpsX Ifbp∂sX¶n¬

]mcºtcyXc Du¿PØns‚ t]cpw]d™p aq∂v h¿jw sIm≠v FÆq‰nap∏Xp tImSn

cq]bmWv Bhiyan√msX A[nIambn sNehnSp∂Xmbn IΩoj\v ap∂n¬

sImSpØncn°p∂ IW°pIƒ kqNn-∏n-°p-∂Xv.

    ]mcºtcyXc Du¿P DXv]mZ\w h¿[n∏n°p∂Xn\mbn tI{µ k¿°mcns‚ \n¿tZi

{]Imcw kwÿm\ IΩoj≥ tkmfm¿ ]≤XnIfn¬ \n∂pw t\m¨ tkmfm¿ ]≤XnIfn¬

\n∂pw Dev]mZn∏nt°≠ sshZypXnbpsS AfhpIƒ \n›bn®p \¬Inbn´p≠v. CXv

{]Imcw Cu h¿jw BsIbp≈ D]tbmKØn¬ \n∂pw Pe sshZypX ]≤XnIfn¬

D≠m°p∂ sshZypXn Ipdhv sNbvXp≈ D]tbmKØns‚ \mep iXam\w tkmfmdn¬

\n∂pw F´p iXam\w t\m¨ tkmfmdn¬ \n∂pw D≠m°pItbm hmßpItbm thWw;

As√¶n¬ B¿. C. kn k¿´n^n°‰v hmßWw CXmWv \n_‘\.

CØcØn¬ IW°m°nbm¬ Cu h¿jw  Ccp]Øn\membncw Zie£w bqWn‰v

D]tbmKØn¬ kwÿm\Øn\IØp PesshZypXn D≠m°p∂Xv GgmbncØnFgp\qdp

Zie£w Ipdhv sNbvXXns‚ \mev iXam\w IW°m°nbm¬  Adp\q‰n ap∏tØgp

Zie£w bqWn‰mWv tkmfm¿ ]≤XnIfn¬ \n∂p th≠Xv. t_m¿Uns‚ tkmfm¿ hgn

\mev]Ønc≠pw a‰p hn`mKßfn¬ \q‰nF´p Zie£w bqWn‰pamWv kwÿm\Øn

\IØp≈ tkmfm¿ DXv]mZ\w, CXv Ipdhv sNbvXm¬ tkmfmdn¬ th≠Xv \m∂q‰n

F¨]Xp Zie£w bqWn‰v F∂mWv t_m¿Uv--  sImSpØ IW°pIfn¬ D≈Xv.  \m∂q‰n

F¨]Xp Zie£w bqWn‰v tkmfmdn¬ \n∂pw A™pdp Zie£w bqWn‰v t\m¨

Æ
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tkmfmdn¬ \n∂pw thWw. CXn\p th≠n tkmfm¿ ]m\epIƒ ÿm]n®p sshZypXn

D≠m°pIbmsW¶n¬ Hcp bqWn‰n\v Bdp cq] sNehn¬ Ccp\q‰n \m¬∏sØ´p tImSn

cq] sNehmt°≠n hcpw. tkmfm¿ πm‚ v ÿm]n°pIbmsW¶n¬ BbncØn Ccp∂qdp

tImSn cq] \n¿ΩmW sNehpw,   Hcp h¿jsØ ]eni am{Xw \q‰n Ccp]Xv tImSnbpw

\¬tI≠n hcpw. Xncn®Shpw IqSn IW°m°nbm¬ BsI Ccp\q‰n \mev]sØ´p tImSn

hcpw.  c≠masØ coXnbmsW¶n¬ ]m\epIƒ  ÿm]n®ncn °p∂hcn¬ \n∂pw bqWn‰v

\nc°n¬ sshZypXn hmßn D]tbmKn°mw. AØcØn¬ c≠p cq] sXmÆqdp

ss]k°mWv t_m¿Uv-- hmßp∂Xv, Cu c≠p coXnbn¬ BWv t_m¿Uv-- \n_‘\Iƒ

]men°p∂Xv. F∂m¬ aq∂masXmcp coXnbn¬ CXv ]cnlcn°mw F∂p≈ Imcyw

FhnsSbpw ]dbp∂n√. AXv B¿. C. kn k¿´n^n°‰pIfpsS ImcyamWv. G‰hpw Ipd™

sNehn¬ ]mcºtcyXc Du¿P \n_‘\Iƒ AXp hgnbmWv ]cnlcn°phm≥

km[n°pI. CXn\mbn Cu h¿jw \m¬∏Ønsb´p tImSn cq] sNehm°nbm¬

aXnbmhpw; t\m¨ tkmfmdn\p AºXp tImSn cq]bpw th≠nhcpw. kwÿm\Øp

sshZypXn an®ambXp sIm≠v sshZypXn hmßnbm¬ IqSpX¬ \„amWp≠mhpI F∂Xv

sIm≠v k¿´n^n°‰v hmßp∂Xmbncn°pw KpWIcw. B¿. C. kn. k¿´n^n°‰n\p

tI{µ sdKpte‰dn IΩnj≥ \n›bncn°p∂ ^vtfm¿ td‰v  bqWn‰n\v Hcp cq]bmWv.

F∂m¬ IΩoj\v ap∂n¬ ka¿∏n®ncn°p∂ IW°pIƒ {]Imcw tkmfm¿ sshZypXn

c≠v cq] sXmÆqdp ss]k°pw t\m¨ tkmfm¿ sshZypXn aq∂p cq]°pamWv hmßn

Iq´p∂Xv. Cu IW°pIƒ {]Imcw Cu h¿jw sNehm°p∂Xv ap∂qdp tImSn cq]bpw

ASpØ h¿jw \m∂q‰n Ccp]Ønc≠p tImSn cq]bpw AXn\SpØ h¿jw

A™q‰nAºXptImSn cq]bpw sNehm°Ww. ap∂ph¿jtØ°pw IqSn BbncØn

Ccp\q‰n Adp]Xp tImSn cq]. F∂m¬ B¿. C. kn k¿´n^n°‰v hgnbmsW¶n¬

BsI th≠Xv \m\q‰n Ccp]Øntbgp tImSn am{Xw. AXmbXp FÆq‰n ap∏Xp tImSn

cq] A[nIambn \¬In sIm≠mWv ]mcºtcyXc Du¿PØns‚ t]cnep≈ A[nI

sNehv [q¿Øm°n am‰p∂Xv. Cßs\ hmßp∂ sshZypXn an®amhpsa∂p≈Xv sIm≠v

kd≠¿ sNtø≠n hcptºmgp≠mIp∂ \„w Hcp h¿jw \m∂qdv tImSn thsd hcpw.

sshZypXn t_m¿Uv --  Hmtcm h¿jhpw BbncØn A™pdp tImSn cq]bpsS

\„ØnemsW∂v ]d™p Poh\°mcpsS FÆw Ipdbv°Wsa∂v hmZn®p \S°p∂h¿

sNbvXpIq´p∂ hn{InbIfmWv CsX√mw. Hcp Hm¿Un\≥kpw Cd°msX aq∂p h¿jw

sIm≠v aq∆mbncw tImSn D≠m°mw. Pe sshZypXn ]≤XnIsf√mw tI{µw ]mcºtcyXc

hn`mKØn¬Dƒs∏SpØnbXv sIm≠v t\m¨ tkmfm¿ hn`mKØn¬ C\napX¬ \n_‘\

]ment°≠n hcns√∂v hnNmcn°mw. AXpsIm≠v Im‰mSn°mcpambn IcmdpIfn¬

G¿s∏Sphm≥ henb D’mlamWv t_m¿Uv-- Ct∏mƒ ImWn°p∂Xv. ]mcºtcyXc

Du¿PØns‚ t]cnep≈ CXnepw henb ]cn]mSnIƒ ASpØ `mKØn¬ ImWmw.

¯
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Er. kn.-]n. tPm¿Pv

sU]yq´n No^v F©n-\o-b¿
A`napJw

sshZypXn bq´nen‰nIfpsS {]h¿Ø\
Øn¬ k¿°mcpIfpsS A\mhiyamb
CSs]SepIƒ Hgnhm°n AhbpsS
{]h¿Ø\w kpXmcyhpw Imcy£ahpw
B°pI F∂XmWv sshZypXn \nba
Øns‚ BXy¥nIamb e£yw. AX\p
kcn®v ssZ\wZn\ {]h¿Ø\ßsf
\nco£n°m\pw \nb{¥n°m\pw am¿K
\n¿t±ißƒ sImSp°m\pw e£yßƒ
\n›bn°m\pw dKpte‰dn IΩoj\pIƒ°v
A[nImcw sImSpØncn°p∂p. sshZypXn
\nba{]Imcw tI{µ sshZypX AtXmdn
‰nsb kmt¶XnI Imcyßfn¬ th≠
am¿K\n¿tZißƒ sImSp°m\pw kmt¶
XnI Imcyßfpambn _‘s∏´ N´ßƒ
D≠m°m\pw DØchmZnXzs∏´ncn°p -
tºmƒ sshZypX dKpte‰dn IΩoj\pIƒ
sshZypXnbpambn _‘s∏´ bq´nen‰nI
fpsS ssZ\wZn\ {]h¿Ø\ßfpw Xmcn^v
Dƒs∏sSbpff hchp sNehpIW°pambn
_‘s∏´Imcyßfpw _‘s∏´ a‰p
hnjbßfpw \nco£n°phm\pw \nb{¥n
°phm\pwth≠ am¿K \n¿t±ißƒ sImSp
°phm\pw _‘s∏´ N´ßƒ D≠m°p
hm\pw sshZypXncwKsØ t]mfnknIƒ
AXn‚ icnbmb A¥ Øbn¬ \S∏m
°m°p∂Xv Dd∏m°m\pw DØchmZnXz
s∏SpØnbncn°p∂p.

C∂sØ kmlNcyØn¬ sshZypXn
taJebpambn _‘s∏´ F√m {]h¿Ø\
ßƒ°pw {]tXyIn®v F√m apX¬ apS°n\pw
BkvXnh¬°cWØn\pw dKpte‰dn
IΩoj\n¬ \n∂v AwKoImcw hmßpI

sI˛ t^m¨ : bmYm¿Yyßƒ

F∂Xv \nb{]Imcapff _m≤yX°p ]pdta
kpXmcyX°pw IrXyhpw hy‡hpamb
kmt¶XnIXbpsS D]tbmKw Dd∏m°p
∂Xn\pw apX¬ apS°ns‚ kmºØnI ̀ {ZX
\ne\n¿Øp∂Xn\pw BhiyamWv.

C∂v sshZypXn irwJebpsS
kpc£nXhpw Imcy£ahpamb {]h¿Ø
\Øn\v  irwJebpsS hnhn[ `mKßfn¬
\n∂pw {][m\ kYm]\ßfn¬ \n∂pw
kab_‘nXambn hnhcßƒ tiJcn®
tijw Ahsb A]{KYn®psIm≠pff
IrXyambpw Nn´bmbpw Dff \nb{¥W
{]h¿Ø\ßƒ BhiyamWv. AXp
sIm≠p Xs∂ IrXyhpw Imcy£ahpw
AXnthKXbpffXpamb hnhc hn\nab
iywJe C∂sØ sshZypX iywJebpsS
({KnUns‚) A`n`mPy LSIamWv.

sshZypXn {KnUpw hn\nabiywJebpsS
BhiyIXbpw

C∂v sshZypXn{KnUns‚ Imcy£a
amb {]h¿Ø\Øn\v Xmsg∏dbp∂ \qX\
kmt¶XnI hnZyIƒ AXy¥mt]£n
XamWv.

1. ]q¿Wambpw kpc£nXhpw \qdpiX
am\w B{ibn°mhp∂Xpamb hnhc
hn\nab irwJebn¬ A[njvTnXamb
Hcp Wide Area Monitoring (WAM) System

2. SCADA / EMS System

3. Protection System

4. Market Operation Services and Services

Providers Æ
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5. Weather Forecasting Services and

6. Ancillary Services

C≥Uy≥ CeIv{Snkn‰n {KnUv tImUv
(IEGC) 2010 -s‚ 4 & 5   N´ßƒ {]Imchpw
tI{µ sshZypX AtXmdn‰nbpsS am\
ZWWvUßƒ {]Imchpw Cu hnhc
hn\nabiywJe \n¿an®v ]cn]ment°≠
DØchmZnXzw tÃ‰v {Sm≥kvanj≥ bq´nen‰n
(STU)  AYhm KSEBL-\v Xs∂bmWv.

AX\pkcn®v  GItZiw 2010 ˛ apX¬
tI{µ s]mXptaJem ÿm]\amb ]h¿
{KnUpambn (PGCL)tbmPn®v KSEB CXn\m
bpff {]h¿Ø\ßƒ \SØnhcpIbpw
Xncph\¥]pcw apX¬ IÆq¿ hsc Hcp
H]vSn°¬ ss^_¿en¶v ÿm]n®v
tIcfØnse {][m\ {KnUv tÃj\pIfpsS
tU‰mIƒ SLDC/SRLDC/NLDC (tÃ‰v temUv
sUkv]m®v sk‚¿) F∂o I¨t{Smƒ
sk‚dpIfn¬ FØn® {KnUns‚ Imcy£a
amb {]h¿Ø\w Dd∏m°p∂Xn\v th≠
Imcyßƒ sNbvXphcp∂p.

CXn\p XpS¿®bmbn tIcfØnse
F√m k_v tÃj\pIsfbpw P\td‰nwKv
tÃj\pIsfbpw XΩn¬ Hm]v‰n°¬
ss^_¿ hgn _‘n∏n®psIm≠pff hnhc
hn\nab ]≤XnIƒ Db¿∂ amt\Ppsa‚n\v
ka¿∏n®n´pffXpw sS≠¿ tPmenhscbpff
Imcyßƒ ]ptcmKan®Xpw F∂m¬ F¥p
sImt≠m amt\Ppsa‚ v ]≤XnIƒ°v
A\pIqe \ne]mSv kzoIcn°mXncn°p
Ibpw sNbvXn´pffXpamWv.

CXn\p ]pdsa {KnUns‚ kpc£nX
XzØn\pw hnhchn\nab irwJebpsS
{]m[m\yw IW°nseSpØv tI{µk¿°m¿
]h¿ knÃw Uhe]vsa‚p^≠n¬ \n∂pw
50% [\klmbtØmsS 3600 KM Hm]v‰n°¬
ss^_¿ hen°p∂ GItZiw 150 tImSn
cq]bpsS ]≤Xn  tI{µ-k¿°m¿ 15˛11˛2017
˛¬ AwKoIcn°pIbpw AXns‚ \n¿±njvS
]q¿ØoIcW kabw 2020 Pq¨

Bbncn°p∂Xpw BIp∂p. F∂m¬ Cu
]≤Xn bmsXmcp \S]Sn{Iaßƒ ]men°m
sXbpw tI{µ k¿°mcns‚tbm tI{µ
GP≥knIfpsStbm  AwKoImcw hmßm
sXbpw sI˛t^m¨ Iº\n°v ssIamdpI
bpw \mfnXphsc Cu ]≤XnbpsS {]h¿
Ø\Øn¬ Zriym[njvTnXamb bmsXmcp
]ptcmKXnbpw I≠pXpSßnbn√ F∂Xpw
hkvXpX. X¬^eambn tI{µk¿°mcn¬
\n∂pw ]≤Xn°v e`yamtI≠p∂
hensbmcp XpI \jvSamIp∂ ÿnXn
bnte°v Imcyßƒ FØnbncn°p∂p
F∂XmWv k¶SIcamb Imcyw.

{KnUns‚ kpc£nXhpw Imcy£a
hpamb {]h¿Ø\Øn\v s{]m´£≥
hn`mKØns‚bpw SCADA hn`mKØns‚bpw
hnhc hn\nab irwJebneqsSbpff
kabm[njvTnXhpw [mcWm]q¿Whpamb
{]h¿Ø\ßƒ Dd∏m°pIbmWv Cßs\
bpff BkvXnIƒ bq´nen‰nIƒ kz¥ambn
D≠m°p∂Xns‚ A¥xkØ. AXn\m
emWv tI{µk¿°mcpw GP≥knIfpw
Cßs\bpff apX¬apS°n\v Imcyamb
kmºØnI klmbßƒ hmKvZm\w
sNøp∂Xv.

\nba hyhÿbpw {KnUv kpc£bpw

sshZypXn \nbaØns‚ 41˛Dw 51˛Dw
hIp∏Iƒ{]Imcw sshZypXn bq´nen‰nIƒ
a‰p I®hSßfn¬ G¿s∏Sp∂Xn\v
dKpte‰dn°Ωojs‚ A\phmZw Bhiy
amWv. am{Xhpa√, Cßs\ sNøp∂
I®hSØn¬ \n∂p e`n°p∂ hcpam\
Øns‚ Hcp `mKw dKpte‰dn IΩoj≥
\n›bn°p∂Xn\\pkcn®v {Sm≥kvanj≥
Nm¿Ppw hoenwKv Nm¿Ppw Ipd®v D]t`m‡m
hns‚ `mcw Ipd°m≥ D]tbmKnt°≠
XmWv.

am{Xhpa√ Cßs\bpff I®hS
Øns‚ XcwXncn® IW°p kq£nt°
≠Xpw Ch hnX-c-W˛ {]k-cW taJ-e-bpsS

Æ
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{]h¿Ø-\-sØtbm BkvXn -tbtbm
bmsXmcp Imc-W-h-imepw _m[n-°msX
t\mt°-≠-Xp-am-Wv.

{KnUns‚ kpc-£n-Xhpw Imcy-£-a-hp-
amb {]h¿Ø-\-Øn\v s{]m´-£≥ hn`m-K-
Øn-s‚bpw SCADA hn`m-K-Øn-s‚bpw  hnh-c-
hn-\n-a-b -irw-J-e-bn-eq-sS-bp-ff ka-bm-[n-jvTn-
Xhpw [mc-Wm-]q¿W-hp-amb {]h¿Ø-\-
ßƒ Dd-∏m-°p-I-bmWv Cß-s\-bp-ff
BkvXn-Iƒ bq´n-en-‰n-Iƒ kz¥-ambn D≠m-
°p-∂-Xns‚ A¥-k-Ø.  AXn-\m-emWv
tI{µ-k¿°mcpw GP≥kn-Ifpw Cß-s\-bp-
ff apX¬apS-°n\v Imcy-amb kmº-ØnI
klm-b-ßƒ hmKvZm\w sNøp-∂-Xv.

F∂m¬ CXp kw_-‘n® bmsXmcp
\S-]-Sn-{I-a-ßfpw KSEBL sNbvXn√ F∂p
am{X-a√ CXp kw_-‘n® Hcp s]‰o-j-\n¬
KSERC Bh-iy-s∏´ hnh-c-ßƒ ssIam-dm≥
t]mepw Iq´m-°n-bn-´n-√.

\nbahyh-ÿ-bn¬ hy‡-ambn ]d-
™n-cn-°p∂ Imcy-ßƒ AwKo-I-cn-°msX
BkvXn-bp-ambpw {KnUp kpc-£-bp-ambpw
_‘-s∏-´Xpw IrXy-X-tbm-sSbpw hy‡-X-
tbm-sSbpw sNtø≠ \S-]-Sn -{I-a-ßƒ
]men°m-sXbpw Bcp-sStbm kΩ¿±-
ßƒ°v hgßn KSEBLs‚ BkvXn-Iƒ
sI˛-t^m¨ Iº-\n°v ssIam-dp -∂Xv
F¥n\v th≠nbpw F¥-Sn-ÿm-\-Ønepw
BWv F∂-XmWv Chn-SsØ tNmZyw.

ssk_¿ skIyq-cn-‰nbpw BIvk v

 t]mfnknbpw

\mj-W¬ {KnUv AXns‚ {]h¿Ø\
hym]vXn, hnhn[ AwK-ß-sfbpw imJ-I-
sfbpw ]‰n-bp-ff hnh-c-ßƒ, Ah-bpsS \nb-
{¥-Wm-[n-jvSn-X-amb {]h¿Ø\ hnh-c-ßƒ,
s{]m´ -£≥ sk-‰nw -Kp -Iƒ XpS -ßnb
At\Iw tU‰m-Iƒ AXy-[nIw kpc-£n-X-
Xzhpw cl-kym-fl-I-Xbpw th≠ BkvXn-
hn-h-c-ß-fmbn AwKo-I-cn-°-s∏-´n-cn-°p-∂p.
Cß-s\-bp-ff BkvXn-hn-h-c-ßƒ \ntbm-Kn-

°-s∏-Sm-ØXpw Dt±-in-°-s∏-Sm-ØXpw Bb
Bfp-Iƒ°v Adnt™m Adn-bm-sXtbm
FØ-s∏-Sm-Xn-cn-t°-≠Xpw Ah D]-tbm-Kn-
°-s∏-Sp-Itbm ssIam‰w sNø-s∏-Sp-Itbm
Xncp-Ø-s∏-Sp-Itbm \in-°-s∏-Sp-Itbm
sNøm-Xn-cn-°m≥ th≠ ap≥I-cp-X-ep-Iƒ
FSp-t°-≠Xv sshZyp-X-ta-J-e-bp-ambn _‘-
s∏´p {]h¿Øn-°p∂ Hmtcm DtZym-K-ÿ-
s‚bpw DØ-c -hm -Zn -Xz -am -Wv .  AXp -
sIm≠pXs∂ sshZypX -{Kn-Up-ambn _‘-
s∏´p{]h¿Øn-°p∂ hnhc hn\nab
irwJe cq]-I¬∏\ sNtø-≠Xpw \n¿Ωn-
t°-≠Xpw ]cn-]m-en-t°-≠Xpw hnI-kn-∏n-
t°-≠Xpw AXn-\mbn {]tXyIw Xncs™
Sp-Ø-h¿°pw \ntbm-Kn-°-s∏´h¿°pw am{Xw
CXp-am-bn-_-‘-s∏´ hnh-c-ßƒ e`y-am-Ip∂
hn[-Øn-em-bn-cn-°-Ww. AXm-bXv KSEBL-s‚
hnh-c -hn-\n-a-b- irw-Jem hIp∏v \ne-hnse
ssk_¿ kpc£m ÿnXn-Ifpw \nb-a-ßfpw
{KnUp-kp-c£m \nb-a-ßfpw N´-°q-Sp-Ifpw
F√mw Ah-tem-I\w sNbvX tijw D≠m-
°p∂ BIvk v t]mfn-kn-°-\p-k-cn®v
BhWw Poh-\-°m¿t°m at‰-sX-¶nepw
Bfp-Iƒt°m irwJ-e-bp-ambn _‘-s∏´v
AIvk v (Physical or Remote) A\p-h-Zn-t°-
≠-Xv.  Cß-s\-bp-ff \S-]-Sn-{I-a-ß-fn-eq-sS-
b-√msX BIvk v A\p-h-Zn-°p-∂Xv {KnUv
kpc-£°v A]-I-S-I-chpw \nb-a-]-c-ambn
Ip‰-I-chpw BWv.

F∂m¬ CuhI \S-]-Sn-{I-a-ßƒ H∂pw
]men-°m-sXbpw tI{µ kwÿm\ GP≥kn-
I-fp-sSbpw _‘-s∏´ ÿm]-\-ß-fp-sSbpw
AwKo-Imcw hmßm-sXbpw sI.-t^m-Wns‚
\n¿amW {]h¿Ø-\-ß-fp-ambn X¬]-c
I£nIƒ apt∂m´p Xs∂!

BkvXn-bpsS ssIam‰ {]iv\-ßƒ

hnhn[ k¿°m-cp-I-fp-sSbpw GP≥kn-
I-fp-sSbpw apX¬apS-°nepw temWnepw
KSEBL F©n-\o-b¿am-cp-sSbpw Poh-\-°m-cp-
sSbpw \mfn-Xp-h-scbpff {]h¿Ø-\-ßƒ

Æ
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sIm≠v KSEBL hnI-kn-∏n-s®-SpØ hnh-c
-hn-\nab irwJe KSEBL-s‚ BkvXnbpw
tIc-f-Ønse sshZyp-X-ir-wJ-e-bpsS am{X-
a-√,  \mj-W¬ {KnUns‚ Xs∂ A`m-Py-
L-S-I-hp-am-Wv.  CXv BkvXn F∂ \ne-bn¬
as‰mcp Iº-\n°v ssIam‰w sNøp-hmt\m
hn¬°p-hmt\m ]mSn√ F∂p am{X-a-√, Cu
BkvXn-Iƒ D]-tbm-Kn-°m≥ hmS-Ibv°p
sImSp-°p-∂-Xp-t]mepw taJ-e-bnse \nb-a-
ßƒ°pw {KnUp -kp -c -£m-˛ -ssk-_¿
kpc£m \nb-a-ßƒ°pw hnt[-b-ambpw AXv
\S-∏m-°m≥ A[n-Im-c-s∏-Sp-Ønb dKp-te-‰dn-
I-Ωo-j≥ AS°apff GP≥kn-I-fpsS AwKo-
Im-c-tØm-sSbpw Bbn-cn-°Ww F∂-Xn¬
X¿°-an-√.  CXn-\mbn th≠ A\p-hm-Zhpw
AwKo-Im-chpw t\Sm≥ th≠ \S-]-Sn-Iƒ
H∂pw FSp-°m-Ø-Xns‚ ^e-ambn KSERC

°v kzbw tIsk-SpØv KSEBL apX¬ap-S-°p∂
JV Iº-\n-Iƒ°v ap≥Iq¿ A\p-hmZw hmß-
W-sa-∂p-ff DØ-chv Cd-t°≠ ÿnXn-bn-
te°v Imcy-ßƒ FØn-bn-cn-°p-∂p.

hnhc hn\n-a-b-irw-J-ebpw PSDF]≤-Xnbpw

tI{µ sshZypXn AtXm-dn‰n -bpsS
\n¿t±-i-{]-Imcw tI{µ-k¿°m¿ Iº-\n-bmb
PGCL GI-tZiw 20 sIm√w ap≥]v Bcw-`n®
ULDC s{]mP-IvSns‚ `mK-am-bmWv KSEB-˛¬
H]v‰n-°¬ ss^-_¿ hn\n-ab irwJe \ne-
hn¬ hcp-∂-Xv.  {KnUns‚ Imcy-£-a-amb
\nb- {¥WØn\pw ]cn -]m -e -Øn\pw
{KnUns‚ hnhn[ `mK-ß-fn¬ \n∂pw hnh-c-
ßƒ SLDC bnepw RLDC bnepw FØn-°p-I-
bm-bn-cp∂p CXns‚ Dt±-iw.  AXn\v h∂
sNehv KSEBL Xmcn-̂ n-eqsS PGCL- \v Xncn®p
sImSp-Øp-sIm-≠n-cn -°p-∂p.  IqSmsX
{KnUns‚ Imem-\p-kr-Xhpw Imcy-£-a-hp-amb
{]h¿Ø-\-Øn\v {KnUns‚ hnhn-[-`m-K-ß-
fn¬ \n∂pw IqSp-X¬ hnh-c-ßƒ AXn-thKw
SLDC/SRLDC/NLDC t]mep-ff I¨tSmƒ
sk‚-dp-I-fn¬ FtØ-≠-Xp-≠v.  AXp-sIm≠v
hnh-c- hn-\n-a-b- irw-J-e-bpsS XpS¿ hnI-k-
\hpw taJ-e-bnse \qX\ kmt¶-XnI hnZy-
I -fpsS D]-tbm -Khpw {KnUn -s‚bpw

KSEBL- s‚bpw Imcy-£-a-amb {]h¿Ø-\-
Øn\v AXy-¥m-t]-£n-X-am-Wv.

\ne-hn¬ KSEBL hnI-kn-∏n-s®-SpØ
H]v‰n-°¬ ss -̂_¿ hn\n-ab irwJe {][m-
\-ambpw OPGW (Optical Ground Wire)  sIm≠p
-f-f-Xm-Wv.  AXm-bXv CXv {]k-cW sse\p-
I-fpsS {Ku≠v hb-dn-\p-f-fn¬ Hm]v‰n-°¬
ss^_¿ ÿm]n-®p-sIm≠v c≠p Imcy-
ßfpw (A-Xm-bXv {Ku≠v hb-dn-s‚bpw Hm]v-
‰n-°¬ ss^_¿ tI_n-fn-s‚bpw tPmen)
Hcp-an®v \n¿h-ln-°p∂ Hcp kmt¶-Xn-IX-
bmWv.  CXn¬ {Ku≠p-h-b-dns‚ {]m[m\yw
{]k-c-W-sse-\p-I-fp-sSbpw Ah-bp-ambn
_‘n-®n-cn-°p∂ D]-I-c-W-ß-fp-sSbpw am{X-
a√ P\-ß-fp-sSbpw kpc-£sb _m[n-°p-
∂-Xm-Wv.  F∂m¬ Ch-sbm∂pw IW-°n-
se-Sp-°msX KSEBL s‚ kz¥-amb Cu
BkvXn-Iƒ K- t^m¨ F∂ JV Iº-\n°v
ssIam-dp-∂tXm Ah-bp-sS- \nb-{¥Ww
]q¿W-amtbm `mKn-I-amtbm ssIam-dp-∂Xv
G‰hpw A]-I-S-I-chpw {KnUv kpc-£sb
_m[n-°p-∂-Xp-amWv F∂Xv _‘-s∏-´-h¿
]cn-K-Wn-°m-ØXv A¤pXw Df-hm-°p-∂p. !

KSEBL s‚bpw K- t^m¨ F∂ JV Iº-
\nbpsSbpw e£y-ßƒ ]c-kv]-c-hn-cp-≤-
amWv F∂-Xp-Xs∂ hnh-c-hn-\n-a-b-irw-J-e-
bpsS DS-a-ÿm-h-Im-i-ß-fnepw \nb-{¥W-
ß-fnepw D≠m-Im -hp∂ X¿°-ßƒ
{KnUns‚ Imcy-£-a-amb {]h¿Ø-\-sØbpw
]cn-]m-e-\-sØbpw kpc-£-sbbpw _m[n-
°m-hp-∂Xpw AXv A¥n-a-ambn sshZypXn
{]k-c-W-Øn-s‚bpw hnX-c-W-Øn-s‚bpw
ta∑-tbbpw hnizm-ky-X-tbbpw _m[n-°p-I
am{X-a√ sshZypX irwJ-e-bpsS hogvN-
Iƒ°pw ImcWamImw.  AXp-sIm≠v
sshZypX irwJ-e-bpsS {]h¿Ø-\-hp-ambn
_‘-s∏´v hnI-kn-°p∂ hnh-c- hn-\n-a-b-
irw-J-e-bpsS GsX-¶nepw Xc-Øn-ep-ff \nb-
{¥-Wtam DS-a-ÿm-h-Im-itam at‰-sX-¶nepw
Iº-\nt°m ÿm]-\-Ønt\m ssIam-dp-∂-
Xn-s\-∏‰n Nn¥n-°p-I-t]mepw icn-b√ F∂-
XmWv hmkvX-hw.

Æ
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2013 Unkw-_¿ 31˛--\v cmPyØv \mj-
W¬ {KnUv \ne-hn¬ h∂ kml-N-cy-ß-
fn¬ cmPysØ sshZypXn irwJ-e-bp-sSbpw
_‘-s∏´ hn`-h-ß-fp-sSbpw Imcy-£-a-amb
{]h¿Ø-\-Øn\v Imcy-£-a-amb Hcphn\n-ab
-irw-J-e-bpsS Bh-iy-IX tI{µ-k¿°m-cn\v
t_m[y-am-Ip-Ibpw AX-\p-k-cn®v C≥Uy-
sbm-́ p°pw hn\n-a-b-irw-Je i‡n-s∏Sp-Øp-
∂-Xn\v th≠ [\-k-lmbw PSDF (]h¿
knÃw Uh-e-∏vsa‚ v ^≠n¬) \n∂pw
F√m kwÿm-\-ßƒ°pw \¬Im≥ Xocp-
am-\n-°p-Ibpw tIc-f-Øn-\mbn 3600KM, OPGW

sse\p-Iƒ hen-°p-∂-Xn\v 148 tImSn cq]-
bpsS ]≤Xn 50% [\-k-lm-b-tØmsS
\hw-_¿ 2017¬ AwKo-I-cn-°p-Ibpw sNbvXn-
´p-f-f-Xm-Wv.  KSEBL ˛¬ kz¥w DØ-c-hm-Zn-
Xz-Øn¬ ka-b-_-‘n-X-ambn ]q¿Øn-bm-
t°≠ Cu ]≤Xn bmsXmcp \S-]-Sn-{I-ahpw
]men-°m-sXbpw \nb-a-hy-h-ÿ-Iƒ Dd-∏m-
°m-sXbpw K- t^m¨ Iº-\n°v hn´p sImSp-
ØXns‚ ^e-ambn t{]mPIvSv AXns‚
kab-\n-jvT-bn¬ ]q¿Øo-I-cn-°m-\m-hp-∂n√
F∂p am{X-a√ tI{µ k¿°m¿ A\p-h-Zn®
[\-k-lmbw \jvS-am-Ip∂ ÿnXn-bmWv
C∂p-f-f-Xv.  CXn\pw ]pdsa KSEBL s‚ Imcy-
£-a-amb {]h¿Ø-\-Øn\v Bh-iy-amb
hn\n-a-b- irw-J-e-bpsS A`mhw ]pXp kmt¶-
Xn-I-hn-Zy-Iƒ D]-tbm-Kn-°p∂ SCADA, Hmt´m
am‰nIv ao‰¿ doUnwKv (AMR),  Hmt´m-am-‰nIv
P\-td-j≥ I¨tSmƒ, Imcy-£-a-amb Hmt´m-
am-‰n°v kpc-£m-]-≤-Xn-Iƒ (Protection

Signal Communication for Reliable Digital Relays),

dntam´v hoUntbm tIm¨ -̂d-≥knwKv F∂n-
ß-s\-bp-ff ]e \qX\ ]≤-Xn-I-sfbpw hgn-
ap-́ n-®n-cn-°p-∂p.

kw{Klw

Imc-y-£-a-ambn {]h¿Øn-°p∂ Hcp
hnhc hn\n-ab irw-Je D¿÷-ta-J-e-bpsS
Imc-y-£-amb {]h¿Ø-\-Øn\pw tkmfm¿
AS-°-ap-ff dn\-yq-h-_nƒ Du¿Pw Iym-c-y-£a-
abn D]-tbm-K-s∏-Sp-Øp-∂-Xn\pw sshZ-yp-X-
i-yw-J-e-bpsS hnizmkyX-tbm-sSbp-ff {]h¿

Ø-\-Øn\pw {KnUv kpc-£°pw AX-y-¥m-
t]-£n-X-am-Wv.

cmPysØbpw taJ-e-bn-sebpw \nb-a-
ßfpw \S-]-Sn-{I-a-ßfpw ]men®v  KSEBL ̨ s‚
Xs∂ Hcp Unhn-j\p Iogn¬ Imc-y-£-a-amb
Hcp hnh-c-hn-\n-ab irwJe hnI-kn-∏n-°m≥
th≠ t{]mPIv‰ v  \S -∏m -°m≥ F√m
ASnÿm\ ku-I-c-y-ßfpw kmt¶-XnI ]cn-
N-b-ap-ff Poh-\-°mcpw th≠ kmº-ØnI
t{kmX- -Ifpw tI{µk¿°m¿ klm-bhpw
D≠mbn-cp-∂n´pw CsXm∂pw IW-°m-°msX
Fs¥m-s°tbm kzm¿∞-Xm¬]-c-y-ßƒ
ap≥\n-dpØn cmP-y-sØbpw taJ-e-bn-sebpw
\nb-a-ßfpw \S-]-Sn-{I-a-ßfpw IW-°n-se-Sp-
°msX  JV˛ Iº-\n-hgn s{]mPIvSv \S-∏n-em-
°m≥ {ian-°p-∂-Xp-hgn  KSEBL ˛s‚ kab
_‘n-X-ambn sNtø≠ ]e tPmen-Ifpw hgn-
ap´n F∂p am{X-a√  KSEBL ˛\v e`-y-amb
as‰mcp hcp-am\ t{kmX v AS-bv°pI hgn
`oa-amb \jvShpw kw -̀hn-®n-cn-°p-∂p. AtXm-
sSm∏w  KSEBL ˛\pw \mSn\pw hen-sbmcp
`mhn hmKvZm\w sNtø-≠n-bn-cp∂ hnhc
hn\n-ab irwJe hnI-kn-∏n-°p∂ t{]mPIvSv
\nb-a-°p-cp-°n¬s] v́ AXns‚ ̂ e {]m]vXn-
bn¬ \n∂pw AI∂p t]mbn-cn-°p-∂p.

Npcp-°n-∏-d-™m¬ t{]mPIvSv cq]-I-
¬]\- k-a-bØv th≠ kpXm-c-y-amb hnebn-
cp-Ø-ep-Ifpw N¿®-Ifpw \S-ØmsX  Stake

holders ˛\pw _‘-s∏-´-h¿°pw A`n-{]mbw
]d-bm≥ ka-bhpw kuI-c-yhpw sImSp-
°msX X¬]-c-e-£-y-ßƒ°p-th-≠n-bp-ff
FSpØp Nm -́amWv taJ-e-bnse \nb-a-ßfpw
\S-]-Sn-{I-a-ßfpw A\p-k-cn-°m-sX-bp-ff ]e
KSEBL- JV Iº-\n-I-sfbpw _oPm-]mhw sNøn-
®Xv F∂Xv hy-‡w.

kwÿm-\sØ ]mh-s∏´ sshZ-ypXn D]-
t`m-‡m-°-fpsS BkvXnbpw P\-ß-fpsS
apX¬ apS°pw C´p ssIIm-cyw sNøp-tºmƒ
sh≠ Icp-X-ep-Iƒ FSp-°m≥ C\n-sb-¶nepw
Dt]£ ImWn-°-cptX F∂v At]-£ !

¯
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Proposal for restructuring Distribution Sections –

Need of the hour

Distribution Section offices are now facing several major issues in maintaining the HT

and LT distribution network trouble free. The issues are

1. Kerala is a thickly vegetated, uniformly populated state where construction of

lines are not always met with standards.

2. Vegetation and trees again make the network more vulnerable and non-standard

after every natural calamity.

3. Regular patrolling / up keeping the entire network and installations in this

background is not effective with available maintenance crew as the average length

of HT and LT lines under an Electrical Section are 90km and 500km respectively

with approximate 80 nos of transformer stations.

4. Lack of proper maintenance resulting in breakdowns are not accountable as the

status before breakdown is not monitored by the Section office.

5. A Section office with proper maintenance will always have very less number of

complaints. At instances when breakdown complaints are less, the Asst.

Engineers of Electrical Sections deploy breakdown staff to the maintenance wing.

Actions of such temporarily engaged staff’  will not get accounted anywhere when

viewed from the angle of responsibilty.

6. And when the no. of complaints are high, maintenance staff are deployed to

breakdown wing to work in different groups. The biggest team is then assigned

with more number of complaints and they use the dept vehicle. The vehicle carry-

ing the crew will then roam around, but only 2 or 3 have to work at a site while

others put on hold, resulting in the ineffective utilisation of manpower.

7. The Asst. Engineers of the Sections have to be keen in deploying staff from one

wing to another for the effective utilisation of manpower. This manual

intervention may increase the hardship of Asst. Engineer.

8. Regular inspection in the entire area of a Section office is not done (A contract

meter reader or the personal who supervises the touching removal work is not

accountable for reporting or rectifying an anomaly noticed)

Er. Manoj B.

Assistant Executive Engineer

Æ
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9. There are chances of visits by all the three wings of the same Section in the same

area on the same day for different activities.

10. Frequent switching of Functional wings will badly affect the effectiveness of the

Section.

11. Average Cost of power at present is not reasonable to consumers. Construction of

unwanted HT lines, unscientifically proposed transformer stations, distribution

losses arising due to non standard constructions and tree touchings, breakdown

maintenances due to lack of preventive maintenance and network up keeping

activities, compensation paid on accidents to staff and public, local purchases of

safety equipment and tools, employee cost including tour TAs paid in every year

due to the present transfer policies etc. have a major contribution to the Cost.

12. Bulk storage of scrap materials in Sections causes space constraints and hinders

smooth functioning of offices. Timely disposal of scrap items is a potential source

of revenue, which is often ignored.

Case study :  Snapped LT conductor fell on a Lady carrying her baby

There were joints found in the same spot on the other two phases too. A teak

wood branch of approximately 60 cm girth was standing through the 4 wire line

partitioning 2 wires on one side and the other 2 wires on the other side. On the next

day, pausing all other works, arrangements were done for patrolling the entire

network under the Section by utilising all the field staff including Sub Engineers. 1546

nos anomalies requiring urgent rectification were found out in 5 days. All these an

omalies consists of - OH line with no safety clearances to road, street, buildings, trees

etc ( there were even 2 locations where conductor was at a height of less than

2.5 meters and school buses used to touch it causing sparks), conductors engulfed by

the tree trunks, conductors about to snap, poles hanging on lines without stay or strut,

stay wire touching with phase lines, transformer stations without LAs and breathers,

open fuses in junctions of streets and in roads accessible to public, transformer stations

holding bunches of creepers with flowers and fruits, WP wires tied to V cross arm of

11kV line and so on. Break less 6 month time was not sufficient enough to rectify the

above anomalies by employing both dept. staff and contractors. Agony is that

anomalies again getting developed in 5 or 6 months, in the rectified locations.

Similar are the cases in all Sections except where extra efforts are given by

sacrificing other activities or where a large portion of the Section comes under urban

areas where vegetation is less.

Æ
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Impact

1. Increased interruption and poor power quality will lead to customer

dissatisfaction and will adversely affect the good will of the organisation.

2. All the above parameters will bring down the business volume and the customer

will opt for alternate sources of supply, which will finally affect the existence of

the industry.

3. Increased interruption demands more no. of staff to be posted in break down wing

which will adversely affect the maintenance activities. This will further affect the

quality of the network and the complaints will go up like anything causing chaos

and hardships to the staff. Such situations will put the staff under pressure,

causing accidents.

4. Poor quality and nonstandard network will be a danger to the consumers,

public and to the staff working on it.

5. Increased Power cost contributed from inefficient actions and from unwanted

expenditure will become a burden to consumers. They will then look for cheaper

power, which will harm the industry very badly.

Solution

 The field staff of the Section shall be clearly made accountable. For that

l Every Section is equipped with a maintenance wing similar to the one existing,

with Sub Engineer(mace) as head of the wing, One overseer, 2 LM and 4

Electricity workers.

l The entire network of a Section shall be divided into groups under a Sub

Engineer (break down and revenue) with 4 overseers and 12 LM under him.

These overseers are allotted with  transformers and lines considering line length,

geography etc. Every Overseer will be holding 3 LM, have to take care of rectifying

all LT complaints, faulty meter changing, meter shifting, service connection

activities, disconnection and reconnection works, deposit works and all revenue

related works under the assigned area. Anomalies which can be rectified by the

crew of that area shall be handled by themselves. If not, the SE may communicate

the matter to the SE(mace) to make it done with the help of the maintenance wing

then and there.

Æ
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l The third Sub Engineer(capital works) will be in charge of all capital works

under the Section like procurement of materials, house keeping etc. Besides the SE,

the team will have 2  Electricity workers. Theses workers may be utilised in other

wings too preferably in maintenance wing as and when required. The SE is

responsible for preparing estimates for all capital works and all maintenance works

proposed on contract, puting up new proposals after taking feedback from the

other two wings, supervising all construction activities, its measurements etc.

However the supervision of a capital work or a maintenance work engaged on

contract in a particular area shall be done by the Overseer or LM entrusted with

that area.

l Front office shall then be managed by anyone who is capable to attend consumer

phone calls, register complaints, communicate to field, process applications, take

down instructions from field, from other offices and stations. His knowledge in

area and network do not have much significance. Senior Assistants or Diploma

holders on contract after orientation shall fit the place.

l Promoting digital payments, introducing smart meters, undertaking the

maximum possible work by dept, HT line construction and transformer

installation with adequate statistics and system study using scientific methods will

cut down the expenditure. Centralised procurement may be done for safety

equipments and tools.

l Disposal of Scraps from Sections in regular intervals shall be done. Space for

dumping of scraps shall be ensured under every circle store to keep the continuous

flow of scrap from Sections. A separate system is required to monitor the regular

lifting of scraps from Sections.

Benefits

ü The 2 or 3 LM and the Overseer entrusted with a portion of the total area of a

Section are accountable for the upkeep of network assigned to them. Patrolling

and up keeping of installations, HT line, LT line and transformer stations will be

done regularly. Minor abnormalities noticed, like touching of tree branches will be

cleared then and there.

ü If a preventive maintenance is required to be done for rectifying an anomaly, which

is found major, it will be brought to the attention of the maintenance wing and

will be rectified then and there.
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ü Disconnection and reconnection will be done in no time; as the area assigned to

the ‘Breakdown and Revenue’ wing is comparatively small - ie; 1/4th area of a

Section in the case of Overseer and 1/8th or 1/12th area in the case of Lineman.

ü Accidents to public will be curtailed to the maximum extent, as all anomalies will

be cleared then and there.

ü Accidents to staff will be minimised as the HT feeding, LT lines, interlinks, street

main feeding etc. will be easier to familiarise in a small area. Besides a work (either

capital or maintenance) is intended to be done only in the presence/concurrence

of that area staff.

ü Almost all staff of a Section will be uniformly loaded in respect of work. And they

will work with good competitive mentality to maintain their area trouble free.

ü Review will be easier for finding out a locality with minimum interruption and

equipment failures and a best quality network, may be awarded accordingly.

ü Effectiveness and efficiency in addressing consumer grievances will be improved

as the Overseer or LM assigned to a particular area will become familiar to the

people of that locality which will result in rendering committed and quality

service.

ü In natural calamities or in any type of disasters, more public support will be

received if we have personal contact attained through committed services.

ü Effective utilisation of Senior Assistants, giving opportunity to Cashiers in getting

promotion.

ü Cashiers who face retrenchment in lieu with promotion in digital payment can be

properly accommodated.

ü Smart and prepaid meters bring the maximum possible revenue, reduces employ

cost

ü Scientific proposal for capital works, eradicating breakdown by timely preventive

maintenance works, procurement of safety equipments and tools through SCM,

undertaking maximum possible works by department, reduction of accidents and

regular disposal of scrap etc. will bring down the cost of power.

¯
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hne-bv°p-hm-ßp∂ hn]-Øp-Iƒ˛2

sImtdm-Wbpw {]Xn-tcm-[hpw
2019 Ah-km-\-tØmsS Hcp h≥ hn-]Øns\
Ipdn®v temIw Adn-™p-Xp-S-ßn;  ssN\-bn¬
Is≠-Ønb sImtdmW sshd-kvaq-e-ap-ff
tcmK-sØ-°p-dn-®.v Corona Virus Disease

F∂ t]cv tImhn-Uv-˛19 F∂pw Adn-b-s∏-Sp-
∂p.  alm-amcnt]mse-bm-b-Xn-\m¬ Aß-
s\bpw sImtdmW tcmKw hnti-jn-∏n-°-s∏´p.

Cu tcmK-Øns‚ D¤-h-sØ-°p-dn®v Nne
cmPy-ßƒs°-Xnsc A`yq-l-ßfpw Btcm-]-
W-ßfpw CXn-\Iw Db¿∂p-h-∂n-́ p≠v. ssN\-
bnse hqlm-\n -emWv Cu tcmK-Øns‚
km∂n≤yw BZy-ambn {i≤n-°-s∏-́ -Xv.  ssN\-
°m¿ ssItømsS Xs∂ I¿i\ Icp-X¬ \S-
]-Sn-I-fn-eqsS AXns‚ hym]-\sØ ^e-{]-Z-
ambn XS-™p.  \n m-c-h¬°-cn® cmPy-ßƒ
h≥ {]Xn-k-‘n-bn-ep-am-bn.  tcmK-˛-a-cW \nc-
°p-Iƒ {]Xn-Zn\w h¿≤n®v Imcy-ßƒ ssIhn-
-́t]msebm-bn.  ̂ e-{]-Z-ambn ]co-£n®p hnP-

bn® acp-∂p-I-fn-√m-ØXv {]iv\-sØ- B-tKmf
Xe-Øn¬Øs∂ k¶o¿Æ-am-°n.

C¥y-bn¬ BZy-tcmKw ÿnco-I-cn-®Xv
P\p-hcn 30 \v tIc-f-Øn-em-Wv; ssN\-bnse
hqlm-\n¬ \ns∂-Ønb ae-bm-fn-bmb saUn-
°¬ hnZym¿∞n\n-bn-eqsS.

tcmKn-I-fpsS IpXn-®p-b-cp∂ FÆ-Øn-
s\m-Øp-ff ]cn-tim-[\m kwhn-[m-\-ß-tfm,
\nco-£W NnIn’m kuI-cy-ß-tfm, Bip-
]{Xn k÷o-I-c-W-ßtfm temI-sØm-cn-
SØpw C√msX t]mbXv h≥ {]Xn-k-‘n-
Xs∂ krjvSn-®p.  BsI-bp-ff t]mwhgn
tcmKw ]S-cp-∂Xv XS-bpI am{X-ambncp-∂p.
Dff ]cn-an-X-amb kuI-cy-ßƒ hr≤-c√mØ

Kpcp-X-c-amb tcmKn-Iƒ°p-am{Xambn \nP-
s∏-Sp-Ønbpw ]pXn-b-Xmbn tcmKn-I-fp-≠m-
Im-Xn-cn-°m≥ h≥ k∂m-l-ß-sfm-cp-°nbpw
apt∂m-´p-t]m-sb-¶nepw Imcy-ßƒ ssIbn-
sem-Xp-ßm-Xm-bn.

C¥y-bn¬ AXn-i-‡-amb Icp-X¬
\S-]-Sn-Iƒ G¿s∏-Sp-Øn.  Bip-]-{Xn-Iƒ
{]tXyI kuI-cy-ß-tfmsS k÷-am°n
am¿®v 24 apX¬ I¿i\ \n_-‘\Itfm-
sS -bp -ff tem°v Uu¨ \S-∏m -°n.
XpS°w apX¬ Xs∂ AXns‚ ^ew
I≠p-Xp-S-ßn.  KXm-KXw ]q¿Æ-ambpw
\ntcm-[n-®p.  Ahiy k¿∆o-kp-Iƒ Hgn-
sI-bp-ff hIp-∏p-I-fpsS Hm^o-kp-Iƒ°v
Ah[n \¬In.  IS-Iƒ Ah-iy-h-kvXp-°-
fp-tS-Xn\v am{X-ambn \n›nX ka-b-tØ°v
am{Xw Xpd-°m≥ A\p-h-Zn-®p.  hnhm-lw,
Ncaw XpS-ßnb Imcy-ßƒ°p-t]mepw
Bfp-Iƒ Iq´w IqS-cp-sX-∂m-bn.  Bflob
tI{µ-ß-fnepw Bcm-[-\m-e-b-ß-fnepw
Bfp-Iƒ HØp-tN-cp-∂Xpw XS-™p.  D’-
h-ßfpw BtLm-j-ßfpw hne°n.  s]mXp-
P-\-ßƒ k¿°m¿ \n¿t±-i-ßƒ A\p-k-
cn-®p.  Aßs\ tcmK-hym-]-\-Øns‚
tXmXv KWy-ambn Ipd -b v°m -\mbn.
tem°vUu¨ Imem-h[n \o´-W-sa∂
Bhiyw P\-ß-fp-sS-bn-S-bn¬ Xs∂ i‡-
am-bXv k¿°m¿ \S-]-Sn-Iƒ°pff AwKo-
Im-chpw ]n¥p-W-bp-am-bn.

Er. C.-Fw. \ko¿
FIvknIyp´ohv F©n\ob¿ (Rtd.)

Æ
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tcmKn-I-fp-sSbpw _‘p-°-fp-sSbpw
A\p-a-Xn-tbm-sS-bmWv e`y-amb acp-∂p-Iƒ
tIc-f-Ønse tUmIvS¿am¿ kml-kn-I-X-
tbm-sSbpw ip`-{]-Xo-£-tbm-sSbpw tcmKn-
Ifn¬ ]co-£n-®Xv h≥ hnP-b-ambn amdn.
kz¥w \m´n-em-bn-cp-s∂-¶n¬ ac-W-Øn\p
Iog-S-tß≠n-h-cp-am-bn-cp∂ hntZ-in-Iƒ Chn-
SsØNnIn’-bn¬ tcmK-hn-ap-‡-cm-bXv Ncn-
{X-kw-`-h-ambn. hr≤ Zº-Xn-Iƒ NnIn-’-bn-
eqsS kpJw {]m]n-®Xpw A¤p-X-ambn amdn.
tIc-f-Øn¬ acn® ae-bm-fn -I-sf-°mƒ
IqSpX¬ tIc-fo-b¿ bqtdm-∏nepw, Ata-cn-
°-bnepw a‰p cmPy-ß-fnepw acn-®p.  tIc-f-
Ønse k¿°m¿ Bip -] - {Xn -Ifpw
tUmIvS¿amcpw BtKm-f-X-e-Øn¬ Xmc-ß-
fmbn amdn.

A{]-Xo-£nX temIvUu¨ P\-Po-
hn-XsØ kmc-ambn _m[n-®p.  Gsd-t∏¿°v
sXmgn-en-√m-Xmbn, bm{X-Iƒ apS-ßn, hnhm-
l-ßƒ am‰n hbvt°-≠n-h-∂p.  hcp-am\w
\ne-®-Xp-sImt≠m IS-I-fn¬t∏mbn Ah-iy-
km-[-\-ßƒ kw`-cn-°m\mImØ-Xp-sIm
t≠m Hcmƒ t]mepw ]´n-Wn-bn-em-I-cp-sX∂v
k¿°m-cn\v \n¿_-‘-ap-≠m-bn-cp-∂p.  AX-
\p-k-cn-®p-ff I¿Ω ]cn-]m-Sn-Iƒ Bhn-jvI-
cn®v {]tbm-K-h¬°-cn®v hnPbw ssIh-cn®p.
k∂≤ {]h¿Ø--I-cpsS tkh-\-ßfpw «mL-
\o-b-am-bn-cp-∂p.

kwÿm-\sØ t]meokv tk\sb
F{X ]pI-gvØnbmepw aXn-bm-In-√.  kaq-l-
Øn¬ ISpØ \nb-{¥-W-ß-tfm-sS-bp-ff
A®-S°w \S-∏m°n Ah¿ tcmK-hym-]\w
\nb-{¥n-®p.  AXn-\-h¿ cm]-I-en-√msX
DuWpw Dd-°hpw Dt]-£n®v s]mcn-sh-
bnen¬ hsc sImtdm -W-bvs°-Xnsc
t]mcmSn.

AXp-t]m-se-X-s∂-bmWv tImtdmW
tcmKn-I-sf∂v kwi-bn-®n-cp-∂-h-scbpw tcmK-
_m-[n-X-scbpw NnIn-’n-°p-Ibpw ]cn-N-cn-

°p-Ibpw sNbvX tUmIvS¿am-cp-sSbpw \gvkp-
am-cp-sSbpw a‰v Bip-]{Xn Poh-\-°m-cp-sSbpw
XymK-a-t\m-̀ m-h-tØm-sS-bp-ff, kz¥w Poh≥
Xs∂ ]W-b-s∏-SpØn sIm≠p-ff A£oW
]cn-{i-a-hpw.. Ah-cpsS Bflm¿∞-Xbv°pw
XymK-]q¿Æ-amb tkh\ k∂-≤-X°pw
ap∂n¬ \mw \an-°-Ww.

GXp ka-bØpw Bh-iy-am-bn-´p-ff
Imcy-amWv sshZyp-Xn. h¿Ø-am-\-Ime
PohnXØns‚ {]mW-hmbphmW-Xv.  H´pw
apS°w hcmsX AXv D]-t`m-‡m-°-fn-se-
Øn-°m≥ sshZyp-Xn-t_m¿Upw AXnse
F©n-\o-b¿amcpw sSIv\o-jy≥amcpw \¬In-
h-cp∂ tkh-\-sØbpw  Iq´-Øn¬ {]Io¿
Øn-°-Ww.

HØp]nSn-®m¬ aebpw t]mcpw; sFI-
aXyw alm-_ew XpS-ßnb ]g-s©m-√p-Iƒ
A\z¿∞-am-°p∂ \ΩpsS e£y-t_m-[-
tØm-sS-bp-ff HsØm-cpa H∂p-sIm-≠p-am-{X-
amWv Bi¶ Ah-km-\n-®n-s√-¶nepw (Cu
teJ\w Fgp -Xn -sIm -≠n -cn -°p -tºmƒ)
sImtdmWm sshd-kns\  {]Xn-tcm-[n-°p∂
Imcy-Øn¬ temI-Øn¬ G‰hpw ap∂n-ep-ff
`q{]-tZ-i-sa∂ AwKo-Imcw tIcfØn\v h∂p-
tN¿∂-Xv.

Hcp-bp-≤-ap-J-sØ-∂-t]mse temIw
apgp-h≥ apƒap-\-bnepw D¬I-WvT-bnepw Bi-
¶-bnepw \ne-sIm-f-fp-tºmƒ Nne-bm-fp-Iƒ
Pm{KYm \n¿t±-i-ßsf emL-h-tØmsS
I≠v P\-k-º¿°-Øn-te¿s∏-́ Xpw HØp-tN-
c-ep-Iƒ \S-Øn-bXpw H´pw icn-bm-bn-√.
hwi i{Xp-hn-s\-Xn-cm-bp-ff t]mcm-´-Øn\v
hn]-co-X-^ew \¬Ip∂ \S-]-Sn-I-fm-bn-
t∏mbn Ah.  AXns‚ Xn‡-^-e-ßƒ \mw
G‰p-hm-tß-≠-Xmbpw h∂p.  F¥ns‚ t]cn-
em-bmepw, Bcv Fßs\ \ymbo-I-cn-®mepw
icn, hn]-Øp-Iƒ hne-sIm-SpØp hmßp∂
CØcw P\-t{Zm-l-\-S-]-Sn-Isf Hcn-°epw
AwKo-I-cn-°m-\m-hn-√.

¯
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Er.  sI. iin-[-c≥, IÆq¿

tIƒ°m≥ ioen-°pI

kp`mjnXw

PohnXw k¥p-jvS-I-c-am-bn-cn -°-W-sa-
∂mWv Ghcpw B{K-ln-°p-∂-Xv.  AXv
Aßs\ Xs∂ Bbn-cn-°p-Ibpw sNøpw.
F∂m¬ ]e-t∏mgpw A\p-̀ hw adn-®m-Ip-∂p.
F¥mWv ImcWw ?

k¥pjvS Pohn-X-Øn\v ip`-I-c-amb
PohnX aq√y-ßƒ Bh-iy-am-Wv. AXn-\mbn
Xs‚ kz`mhw ]mI-s∏-Sp-Øn-sb-Sp-°-Ww.
Km‘n-Pn-bpsS hm°p-Isf hf-®p-sI-́ n-√msX
Npcp°n ]d-™m¬ k¥pjvS Pohn-X-Øn\v
{]km-Zm-flI Nn¥ AXym-h-iy-am-Wv.  ip`-
I-c-amb Nn¥ ip`-I-c-amb {]bXv\ ^e-
Øns‚ hnØm-sW∂v ]d-bm-dn-s√.  Hcp-
hs\ anI-®-h-\m-°p-∂Xv \√ a\x-ÿn-Xn-
tbm-sS-bp-ff Ahs‚ \√ Nn¥-I-fm-Wv.
AXn\v Krlm-¥-co£w hfsc {][m-\-am-Wv.

Iq´p-Ip-Spw-_-Øn¬ \n∂v AWp-Ip-Spw-
_-Øn-te-°p-ff ]cnWmaw IpSpw -_m-
¥co£ßsf am‰n-bn-cn-°p-∂p.  AwK-ßƒ
h´-an-´n-cp∂v A\p-`-h-ßƒ ]¶v sh°p∂
coXn Iq´p-Ip-Spw-_-ß-fn¬ ]Xn-hm-Wv.  ho´n\v
shfn-bn¬ t]mbn tPmen sNøp-∂-h¿ Ah-
cpsS A\p-`-h-ßƒ IpSpw-_-Ønse a‰p-f-f-
h-cp-ambn ]¶p-sh-bv°p-∂p.  AXv F√m-
h¿°pw ]mT-am-Ip-∂p.  {]tXy-In®v Ip´n-

Iƒ°v. Aßs\ \√Xpw NoØbpw Xncn-®-
dn-bm-\p-ff Ah-k-c-sam-cp-°p-∂p.  sX‰v
h√Xpw ]‰n-bn-́ p-s≠-¶n¬ Xncp-Øm\pw AXp-
hgn PohnX hnPbw Dd∏p hcp-Øm\pw km[n-
°p-∂p.  hntij Znh-k-ß-fn¬ D’h {]Xo-
Xn-bmWv hoSp-I-fn¬.  apØ»n IY-Iƒ tI´v
hf¿∂ Xe-ap-d-bpsS {]tXy-IX Gh¿°pw
Adn-bmw.  AWp-Ip-Spw-_-Øn¬ CsX√mw
]g-¶-Y-Iƒ am{Xw. IqSn-bm¬ \mem-fp-ff hoSv.
Ah¿ hoSs‚ \mev aqe-bn¬.  Ah-c-h-cpsS
temI-Øv.  hy‡n-Iƒ XΩn¬ AXn-cp-Iƒ
krjvSn-®n-cn-°p-∂p.  Bh-iy-Øn\pw A\m-
h-iy-Øn\pw Gsd aXn-ep-Iƒ Xo¿Ø-h¿
AXym-h-iy-Øn\v t]mepw ]mew ]Wn-bp-
∂n-√.

IpSpw-_mw-K-ßƒ XΩn-ep-ff Bib
hn\n-abw £bn-®n-cn-°p-∂p.  ]e-t∏mgpw
Cs√∂v Xs∂ ]d-bmw.  IqSp-tºmƒ Cº-ap-
≠m-tI≠ IpSpw_w Cº-Øn\v ]Icw {]I-
º\w krjvSn-°p∂ ImgvN-bmWv ]e-t∏mgpw
ImWp-∂-Xv.  AXn-\m¬ ip`-Nn-¥-°p-ff
A¥-co-£-a√ `h-\-Øn¬ e`y-am-Ip-∂-Xv.
F¥mWv CXn\v ImcWw ? IpSpw-_mw-K-ßƒ
XΩn-ep-ff Bi-b-hn-\n-ab Ipdhv Xs∂.
`mcym-̀ ¿Øm-°-∑m¿ XΩnepw A—-\-Ω-amcpw
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a°ƒ XΩnepw Btcm-Ky-I-c-amb Bib
hn\n-abw \S-°p-∂n-√.  IpSpw-_mw-K-ßƒ
XΩn¬ t\cn¬ ]d-™-dn-tb≠ Imcy-ßƒ
]e-t∏mgpw ho´n\v ]pd-Øp-\n∂v a‰p-f-f-h¿
]d™v Adn-tb≠n hcp∂ Ah-k-c-ßƒ
]e¿°p-ap-≠mIpw. Adn-™Xv bmYm¿∞y-
am-bn-cn-°-W-sa-∂n-√.  Cu kml-N-cy-Øn¬
Krlm-¥-co£w im¥-am-bn-cn-°n-√.  ip`-Nn-
¥°v Ah-k-c-ap-≠m-In-√.

hmbn-°p-I, Fgp-Xp-I, kwkm-cn-°p-I,
tIƒ°pI Ch-bm-Ws√m Bib hn\n-a-b-
Øn-\p-ff {][m\ D]m-[n-Iƒ.  CXn¬ hmbn-
°m\pw Fgp-Xm\pw kwkm-cn-°m\pw _meyw
apX¬ ]cn-io-e\w e`y-am-Wv.  F∂m¬,
tIƒhn°v ]cn-io-e\w e`y-am-I-Ø° hn[-
Øn¬ tImgvkp-I-sfm∂pw \ne-hn-en-√.
ho´nsem Xs‚ {]h¿Ø\ taJ-e-bntem a‰p-
f-f-h¿ ]d-bp-∂Xv AXns‚ ]q¿Æ A¿∞-
Øn¬ tIƒ°m≥ ]ecpw Xøm-dm-Ip-∂n-√.
^etam ? Dt±-in® Imcyw ̂ e-{]m]vXnbn¬
FØp-∂n-√.  Nne-t∏mƒ hn]-coX ^ew
t]mepw h∂p-`-hn-°-∂p.  Hcm-fpsS ZpxJw
tIƒ°m-\n-cp-∂m¬ am{Xw aXn,  Abm-fpsS

ZpxJw ]IpXn Ipd-bpw.  ImcWw, Xs‚ ZpxJ-
ßƒ tIƒ°m-\m-sc-¶n-ep-ap-s≠∂ hnizmkw
Abmƒ°v  hf-sc-b-[nIw Bizmkw ]I-
cpw.  Nne Ah-k-c-ß-fn¬, Imcy-ßƒ, ]q¿W-
ambn tIƒ°p-∂-Xn\v apsº tIm]w sIm≠v
FSpØv NmSn A]-I-S -Øn¬s]-´ -hsc
ImWmw.  Imcy-ßƒ ]q¿W-ambn tI´n-cp-
s∂-¶n¬  Zpc¥w Hgn-hm-°m-am-bn-cp-∂p.

Imcy-ßƒ icn°v tI´v a\- n-em-°n-
bn-cp-s∂-¶n¬ A\p-`-hn® ]e bmX-\-Ifpw
Hgn-hm-Ip-am-bn-cp-∂nt√ F∂v ]pd-tIm v́ Nn¥n-
®m¬ t_m[y-am-Ipw.  AXn-\m¬ tIƒ°m-
\p-ff a\x-ÿn-Xn-bmWv bYm¿∞ {]Xn.
Bcp-ambpw Btcm-Ky-I-c-amb Bi-b-hn-\n-
abw AXym-h-iy-am-Wv.  AXn-\mbn ]d-bp-
∂-Xv Bcm-sW-¶nepw AXv icn-bmb A¿∞-
Øn¬  ]q¿W-ambn tIƒ°m\pw Dƒs°m-
ffm\pw Xøm-dm-hp-I.  F¶n¬ im¥-amb
A¥-co£w kwPm-X-am-Ipw.  AXp-hgn {]km-
Zm-flI Nn¥°v hgn-sbm-cp-ßpw.  k¥pjvS
Pohn-X-Øn\v AXm-sWs√m Bh-iyw.
tIƒ°m-\p-ff a\x-ÿn-Xn-bp-≠m-°n-sb-Sp-
°pI .  AsXmcp ioe-am-°p-I.

¯

Obituary

Er. R. Sreekumaran Nair
Deputy Chief Engineer (Rtd)

Our Former General Secretary  Sri R. Sreekumaran Nair
died on 11.04.2020 due to prolong illness.

“KSEB Engineers’ Association expresses OUR Deepest
Condolences.  May his soul rest in Peace”
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Er. Gopakumar P.G.

Retired as Executive Engineer on 30.04.2020

O/o the Director (Transmission & System Operation)

Er. Jayaraj A.

Retired as Executive Engineer on 30.04.2020
O/o the Chief Engineer (Generation & PED)
Moolamattom

Er. Usha E.K.

Retired as Executive Engineer on 30.04.2020
Generation Circle Moolamattom

Association wishes you allAssociation wishes you allAssociation wishes you allAssociation wishes you allAssociation wishes you all
“good health, good luck and great success

on your retirement’’
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Er. N.T. Job Er. Sunil K. Er. Santhosh E.

Vice- Presidents Organising Secretaries Secretaries

Er. G. Shaj Kumar (S) Er. B. Nishanth   (S) Er. M. Muhammed Rafi (HQ)

Er. P. Jayakrishnan   (N) Er. Shine Sebastian  (N) Er. Anilkumar G. (S)
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Letter by Association

KSEBEA/Letters/2019-20/                                               06-02-2020

To

The Chairman & Managing Director

KSEB Limited

Sir,

Sub: - Independent investigation and analysis on recent accidents in Idukki Under

ground Hydro Electric Power Station.

Ref: Our letter in 2018 to you about the HR policy issues and other matters that

affect the safety environments in generating stations

Kindly refer our letter vide reference through which we had warned the

administration about the consequences of wrong HR policies in the Hydro Electric

Plants

The major Hydro Power Stations in Kerala were commissioned during the period

from 1940 to 1987. Though the machines and control systems in some hydro stations

have been renovated for their extended life, many relevant components including the

water conducting systems in most of the stations are yet to be renovated or replaced.

As per CEA norms the useful life of a Hydro Electric Plant is 35 years and most of the

power stations in KSEBL have completed their useful life. These stations are being

operated now under extended life and it warrants continuous evaluation of the health

of various systems in the plant.
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This calls for close monitoring and intensive maintenance of the various systems

in the plant by competent and experienced engineers, supervisors and technicians

with better expertise and skill. Even though all the generating stations are generally

made operational with water conducting systems, Turbine systems, Generator

systems and other auxiliary systems for different purposes; each power station is

different with specific technologies, different manufacturers and the different

philosophies in the auxiliary systems. An experienced hand from one generating

station may not be able to identify the failure of other stations. Hence, only the

experienced hands with relevant expertise in a station shall be competent enough to

guarantee minimum period of outage in that station.

The operation and maintenance of power stations cannot be compared with that

of the Transmission and Distribution systems. Unlike other sectors, Generation sector

need highly skilled manpower in all spheres. They should be well trained, should need

a mix of experience and knowledge and there should be a mechanism in every

Generating station for proper knowledge transfer from experienced to dedicated new

recruits. Lack of skillset and proper technical knowledge will handicap the personnel

from taking informed decisions which many times will be very detrimental for the

stations and thereby the organization.

Kindly note that the renovation and modernisation is meant for some more years

of extended life and reliable operation and cannot be substituted for the performance

of the new machines The machine requires competent and experienced engineers and

staff in the station for timely identification of symptoms and rectification of the issues

behind symptoms. The errors in the operations or lack of correctness in the operations

of the machine shall have serious consequences on the life and availability of the

stations. These may also lead to the prolongation of the outage time or maintenance

activities

The transfer policies adopted for last several years and especially the online

transfer system has jeopardized these fundamental principles of engineering practice

in almost every hydroelectric project. It is observed that, most of the experienced

 engineers working in the generating stations were forced out of the station during the

last two general transfers. This has led to a vacuum of Engineers with required

expertise and skill level in the generating stations.  This has also resulted in spoiling the

safety environment and the confidence level of the entire plant in meeting the

exigencies.

The present policy is also grossly inadequate to retain talent or attract talent to

our prestigious Generating stations. Making things worse the current situation is such
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that the Generation Projects and Training Centres are getting hijacked and converted

into political propaganda stations which is highly deplorable. This is a fact for last

several years and such agendas will ultimately erode the predominantly technical

nature of the job and other considerations will prevail.

To add to the woes, the recent decision of the management to compress the

maintenance schedules and to pressurise the field engineers with respect to the

availability of the machines is creating unnecessary issues, additional burden and

pressure.  These may ultimately lead to skipping of relevant protocols and avoidance

of maintenance which they may feel avoidable under pressure.

Maintenance schedules of machines which are running at extended life are

getting compressed, Engineers, supervisors and technicians without enough

experience, mandatory qualification and training as specified in CEA regulations are

not being trained and posted and still Engineers with knowledge and experience are

being transferred out without their consent

In short, we may point out that the accidents in many hydroelectric power

stations including the recent accidents in Idukki Hydro Electric Power station need to

be evaluated in the background of these HR policies. The news and the fears of

employees working in the sector need to be addressed in its right earnest rather than

brushing aside the issues as trivial. To bring back the confidence of Engineers and staff

working in Generating stations, steps need to be taken and it should also convince

those who are dedicated to the Generation sector, that no biased decisions are getting

implemented. There is no point in conducting a fact finding enquiry by our own

Engineers since we are ourselves responsible for worsening the safety environment by

implementing a policy change without proper discussion or consideration,

Hence, Association demands that help from Central Electricity Authority may be

requested as mandated to conduct an independent evaluation of the real reasons and

circumstances that lead to these accidents. Moreover, we need proper

recommendations to ensure efficient management of our plants through right

philosophies to ensure reliability and availability of our hydro machines. Kindly note

that CEA is mandated to help the utilities on such issues with detailed studies and

advices

We request the management for immediate actions on our observations and

proposals.

Yours faithfully,

Sd/-

General Secretary
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KSEBEA/Letters/2019-20/                                                                   06-02-2020

To

The Chairman and Managing Director

KSEBL, Vaidyuthi Bhavanam.

Sir,

Sub : Online General transfer  of officers – 2020 –modification - suggestions – reg.

Ref  : General Transfer Guidelines of officers dated 12-04-2019

Discussions were held for addressing the anomalies  and  to suggest modifications
for the existing General Transfer guidelines of Officers. In the meeting, we have pointed
out many anomalies noticed in the implementation of existing GT guidelines of
officers during the past.

After issuance of orders through OLT, in GT 2019, many further transfer orders
were released manually, and the process is continuing, violating the guidelines and
which is contrary to the spirit of online transfer. We are of the opinion that almost all
the above anomalous orders are intentional by utilizing the loopholes in the existing
system and serving the interests of a particular Association of Officers in KSEBL.

Even though several discussions / functional committee meetings were held in
connection with the proposed modification of the existing Guidelines of Officers and
some consensus were obtained in some issues , so many things like flagging, deemed
domicile, male female ratio etc. are still to be addressed properly .As usual, we are of
the opinion that flagging  is unnecessary  and we strongly demand that the unfair
clause of flagged posts be removed from  the guidelines.

The ill effect of flagging the places is going to be most affected this year in
both AE and AEE categories. Most of the AEs and AEEs coming from outside to
domicile, especially in cities like Ernakulam, Thiruvananthapuram, Kollam etc
are not likely to get their choice of places due to the indiscriminate flagging /
Protections resorted in last two years  whereby most of the places are now
occupied through various protections  in guidelines and people cannot be moved.
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Er. Nagaraj Bhat K (N)
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We have submitted the following suggestions and presented the same in the
discussions, to be incorporated in the proposed revision of Guidelines.

1. Flagging should be avoided. However, if flagged list is published beforehand, it
should be ensured that no deviation (either addition or deletion from the list shall
be allowed during the operation of online transfer)

2. Ensure the security /authenticity of HRIS software, which is a serious concern to
be addressed. We also oppose people being posted to IT department/HR
department temporarily or in working arrangement, on the pretext that OLT
software needs expert intervention.

3. Posting strength & Protection lists (except medical protection) should be finalized
and be presented in the forum of Association representatives and the PDF should
be published prior to the opening of facility of application for Online Transfer.
Either addition or deletion from the list shall not be allowed during the currency of
OLT.

4. OLT software shall be run in front of the association representatives, before
issuing the final orders and there should be provision to verify the inputs (various
protection lists) fed in the software.

5. All Offices in Vydyuthi  Bhavanam   be considered as a single  station while
implementing clauses II-14 & III-19 of the guideline.

6. Clause III-10 should be followed while issuing promotion orders.

7. Newly promoted AEs may be posted only after considering the Domicile IN
request of those who were transferred out from their Domicile during the last GT
2019

8. As we had indicated earlier through letters, Generation shall be given special
attention in online transfers and those are ready to be retained in Generation shall
be retained there irrespective of the number of years they spent in Generation.
Instructions shall be given to modify the guidelines to this extent.

9. Many AEEs and AEs, who got transferred in last General transfer are still not
relieved, especially from Generating Stations, only due to the requirement of smooth
operation of the Generating Stations. We demand that such places to which they
are currently transferred shall be freezed, so that they can join the same places
unless they opt out, Necessary directions shall be given to the concerned for the
implementation of the same.

Apart from this, Association demands that, grievance orders, after the Online General
Transfers which are not through the system, shall be released only after
consensus from major Associations. At present these types of transfers are too many
and are released without addressing the grievances in the General transfers.

We request your kind intervention to make the online transfer into a foolproof
exercise, weeding out unwanted interventions.

Yours faithfully,

Sd/-

GENERAL SECRETARY
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KSEBEA/Letters/2019-20/ 07-02-2020

To

Dr. B. Ashok IAS,
Secretary to Government (Power)
Government of Kerala, Thiruvananthapuram

Respected Sir,

Sub: KSEBL – Operation of Pension Fund – urgent intervention requested – reg.

Ref: Tripartite Agreement dated 01-08-2014 between the Govt. Of Kerala,
KSEBL and theAssociations of Employees

We earnestly invite your attention to the following matters in respect of the
Operation of the ‘Master Trust Fund’ and request immediate intervention and
 corrective action in the present operation of the Fund.

While re-vesting the assets and liabilities of erstwhile KSEB into the new
company KSEBL, as per the provisions of the Second Transfer Scheme, a Tripartite
Agreement was signed between the Government of Kerala, KSEBL and
representatives of Associations of Officers and Employee Unions. As per provisions of
the Tripartite agreement, a “Master Trust Fund” was to be established to discharge the
terminal liabilities and pension obligations in respect of all the Employees of KSEB
as on 31-March-2013. Though the Master Trust Fund was established, there is no
concrete action from the management for the continued operation of the Trust. This
has created apprehensions and fear among employees of KSEBL, which is already
creating a productivity dip.

The total liabilities on this account estimated by Actuaries were `̀̀̀̀ 12,418.72 Cr as
on 31.03.2013. It is conveyed in between through ARR submitted at KSERC, that two
series of Bonds amounting to Rs 8144 Crore were issued by the Board to meet this
liability. The Fund formation was delayed for about four years ie. till 01-04-2017
because of issues relating to Income Tax exemption.
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Subsequently, actuarial valuation of the liability as on 31-03-2017 showed that
the liability has increased to Rs. 16147.70 Cr. There is a rise of Rs. 3728.98 Cr during
the period from 2013 to 2017 and a further addition of Rs 1584.87 crore based on the
actuarial valuation of 31.03.2018. In the ARR & ERC Petition filed before KSERC,
KSEB Ltd stated that in order to meet this additional liability, it   was   decided   to
issue   additional bonds amounting to `̀̀̀̀ 5314 Cr to the Master Trust.  The State
Regulatory Commission allows interest on the Master Trust Liability to be recovered
through Tariff. However, the principal amount repayment is not allowed to be
recovered through Tariff. In the petition, KSEBL has proposed to prepare a detailed
scheme in consultation with the Government and the same is to be submitted
separately.

KSERC in the order (08-07-2019) has noted several limitations in the proposal
such as:

l The actuarial valuation is not in line with the formation of Master trust and its
funding.

l The fund values reflected in the annual accounts of the years 2017-18 and
2018-19 shows gross mismatch and is not explained

l The trust is not functioning as it is originally envisaged.

l KSEB Ltd could not explain why the additional liability created on account of
valuation needs to be funded at a rate of 10%, though no bonds were issued till
date.

l The proposal of KSEB Ltd does not show proof of any amortization of the
additional liability and how the same is accounted in the books of accounts
properly.

Thus, it is evident that the Master Trust is not functioning as originally envisaged as
per provisions of the Tripartite agreement. The Trust is not functioning
properly and does not even regularly meet and decide on matters as per the
Bye-laws and is not maintaining accounts for stake holder’s verification. This is a
very serious matter constituting violation of the provisions of the Tripartite
agreement.

Besides the above, based on the following clauses of Tripartite agreement, we would
like to get clarifications regarding the following :-

l Clause 6(9) of the Second Transfer Scheme envisages bonds to be issued to Master
Trust by KSEBL. If bonds were issued for `̀̀̀̀ 8144 Crore the details of issue,
duration and coupon rate may please be directed to be shared to all the
associations of employees. Since the bonds are issued to Master Trust interest
payment should have commenced from the first year itself.
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l Bonds are issued for 10 year and 20 year periods and principal repayment as per
our understanding is after maturity period of 10 years or 20 years. Then why
KSEB has stated in ARR that it has started principal repayment. This needs to be
clarified

l Since Clause 6(9) envisages that KSEB is liable for interest and principal
repayment to Master Trust, why KSERC is taking a stand that they will not
approve principal repayment.

l In the Tripartite Agreement in Clause 2-(k), it is also stated that apart from the
issue of bonds, State Government will fund `̀̀̀̀ 3186 Crore over next 10 years from
the date of signing, towards unfunded terminal liabilities. It is also stated that
another `̀̀̀̀ 584 Crore will be funded by State Government through budgetary
allocation.  It may be got clarified as to what all steps KSEBL management has
taken till date to realise the above commitment, which was extended through the
Tripartite Agreement

l Master Trust is a separate entity and need to be managed with a different
perspective. Since the KSEBL management will have conflict of interest in
managing the funds related to terminal benefits of employees, there is an urgent
requirement to form the Master Trust with representatives of signatories of
Tripartite Agreement as originally envisaged.

l As per Transfer scheme and Agreement, KSEB shall also transfer annual pension
contributions to the fund based on actuarial valuations. Any additional liability
shall be shared by State Govt and KSEBL in a specified ratio as per Clause 2(k) of
the agreement. It is needless to point out that only if the Master Trust is made
functional properly, any such liabilities can be tracked.

It is very clear that, there is lack of transparency in the functioning of Master Trust
and accounts related to the Pension fund.

Being a signatory on the First part in the Tripartite Agreement on behalf of the
Govt. of Kerala, we, (the signatory as Third part) earnestly request your good office to
direct the KSEBL, the signatory as Second part  in the Tripartite Agreement to take
immediate action for the proper operation of the Master Trust Fund as envisaged in
the provisions of the Tripartite agreement . It may be noted that Clause 2(u) of the
Tripartite Agreement empowers the State Government to positively intervene in this
matter.

Your immediate intervention and corrective action to ensure the proper operation
of the Fund is solicited to arrive at a speedy remedy of the issue.

Thanking you,

Yours faithfully,

Sd/-

General Secretary
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KSEBEA/LETTERS/2019-20 02-04-2020

_lp: sshZypXn hIp∏v a{¥n {io. Fw.Fw. aWn  Ah¿Iƒ°v,

k¿,

hnjbw: sshdkvP\y tcmKamb ""tImhnUv˛ 19'' -s‚ hym]\w˛ -sshZypXn
t_m¿Unse Poh\°m¿  ZpcnXmizmk \n[nbnte°v iºfw -
\¬Ip∂Xv˛ kw_‘n®v

kqN\ :  30˛03˛2020  XobXnbnse  Xm¶fpsS IØv

""tImhnUv˛19'' tcmK _m[sbØpS¿∂v kwPmXambn´p≈ temIvsUu¨
\ne\n¬°p∂ kmlNcyØn¬  \ΩpsS cmPyhpw, kwÿm\hpw Dƒs∏sS temIamsI
{]Xnk‘n t\cn´psIm≠ncn°pIbmsW∂ bmYm¿Yyw AwKoIcn°p∂p.
CØcpWØn¬, Ahiy k¿∆okmb sshZypXn taJebn¬  tPmen t\m°p∂
F√mPoh\°mcpw, {]tXyIn®pw sshZypXn DXv]mZ\, {]kcW, hnXcW taJeIfn¬
tPmen sNøp∂hsc√mw Xs∂ _p≤nap´pIƒ  AhKWn®psIm≠v tPmen°v
lmPcmIp∂p F∂Xv kt¥mjIcamb Imcyw Xs∂bmWv.

\ΩpsS cmPyhpw, kwÿm\hpw t\cnSp∂ Cu {]Xnk‘n adnIS°p∂Xn\v
Bhiyamb ]n¥pW Ign™ Imeßfnset∏mse Xs∂ Ct∏mgpw RßfpsS
kwLS\bpsS `mKØv-- \n∂pap≠mIpsa∂p Dd∏p \¬Ip∂p. sshZypXn t_m¿Uns‚
hnhn[ taJeIfn¬ tPmensNøp∂ kwLS\bnse AwKßƒ XnI®pw Imcy£aX
Dd∏phcpØns°m≠v AhcpsS I¿Øhyw \ndth‰p∂Xn¬ {]Xn⁄m_≤hpamWv.

Cu kµ¿`Øn¬, \ΩpsS cmPyØns‚  s]mXphmb Bhiyw ap≥\n¿Øn, RßfpsS
F√m AwKßfpw Ah¿°v Ignbp∂hn[Øn¬ {][m\a{¥nbpsSbpw apJya{¥nbpsSbpw
ZpcnXmizmk \n[nIfnte°v kw`mh\ \¬IWsa∂v CXn\Iw Xs∂ A`y¿∞n®n´p≠v.
F∂ncn°nepw, Xmsg∏dbp∂ bmYm¿∞yßƒ IqSn ]cnKWn°Wsa∂p Xmev]cy
s∏Sp∂p.
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1. Poh\°mcn¬ hensbmcp hn`mKhpw, F√m amkhpw In´p∂ iºfØns‚  Gdnb
]¶pw _m¶v, skmssk‰n apXemb ÿm]\ßfn¬ \n∂pw FSpØn´p≈ hmbv]IfpsS
Xncn®Shn\mbpw Ip´nIfpsS hnZym`ymkØn\pw, _m°nbp≈Xv \nXys®ehn\p
ambmWv hn\ntbmKn°p∂Xv. iºfw  am{Xw hcpam\ap≈ ̀ qcn`mKØn\v, HcpamksØ
iºfw ^≠nte°v \¬Iptºmƒ D≠mImhp∂ {]mtbmKnI _p≤nap´v CØcpW
Øn¬ IW°nseSpt°≠Xp≠v.

2. Ct∏mgsØ {]Xnk‘n \ΩpsS cmPyØns‚bpw, kwÿm\Øns‚bpw s]mXphmb
AhiyambXn\m¬, RßfpsS AwKßƒ {][m\a{¥nbpsSbpw, apJya{¥nbpsSbpw
ZpcnXmizmk \n[nIfnte°v kw`mh\ \¬Ip∂Xn\p≈ Xmev]cyamWv  {]ISn∏n®n
´p≈Xv--.

3. Zqc ÿeßfn¬ \n∂pw s]mXpKXmKX  kwhn[m\w  D]tbmKn®v tPmen°v hcp∂
Poh\°m¿,  kz¥w hml\ap]tbmKn®mWv Ct∏mƒ tPmen°p lmPcmIp∂Xv.

4. ZpcnXmizmk ^≠nte°v XpI kamlcn°p∂Xn\mbn, \nehn¬ kam\
taJebnep≈  NTPC, PGCIL F∂o tI{µ k¿°m¿ ÿm]\ßƒ A\ph¿Øn°p∂
amXrI kzoIcn°mhp∂XmWv.

ta¬∏d™ ImcWßfm¬,  Poh\°m¿  \n¿t±in°p∂ XpI, kΩX]{Xw
hmßns°m≠p am{Xw ZpcnXmizmk \n[nIfnte°v ASbv°p∂Xn\p≈ kwhn[m\w
Hcp°Wsa∂v At]£n®psIm≈p∂p.

IqSmsX, \nehnse {]tXyI kmlNcyhpw, CXv ÿm]\Øn\pw  Poh\°m¿°pw
Gev]n®ncn°p∂  BLmXhpw ]cnKWn®p  ÿm]\hpambn  _‘s∏´  D¬LmS\
ßƒ, s]mXp NSßpIƒ, AXphgn D≠mImhp∂ A\mhiy sNehpIƒ  F∂nh  ASpØ
c≠p h¿jtØ°v  Hgnhm°Wsa∂v A`y¿∞n°p∂p.

ta¬∏d™  Xocpam\w \¬Imhp∂ ktµiw  Poh\°mcn¬ FØn°m\mbm¬ IqSpX¬
t]cpsS kzta[bmbp≈  klIcWw IqSpX¬  Dd∏n°m\mIpw  F∂v Rßƒ
{]Xo£n°p∂p.

hnizkvXXtbmsS,

Sd/ -˛
kp\n¬ sI.
P\d¬ sk{I´dn
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KSEBEA/LETTERS/2020-21 24-04-2020

kzoI¿Ømhv,
_lp: sNb¿am≥ & amt\PnwKv  UbdŒ¿,

tIcfm tÃ‰v Ce{Œnkn‰n t_m¿Uv-- enan‰Uv

k¿,

hnjbw: ""tImhnUv˛ 19'' hym]\Øns‚ ]›mØeØn¬  kwÿm\Øp≠mb
kmºØnI {]Xnk‘n 2020 -G{]n¬ amkw apX¬ k¿°m¿ Poh\°mcpsS
iºfw  A©v amktØ°v Xm¬ImenIambn Ipdhv sNøp∂ DØchv
tIcfm tÃ‰v Ce{Œnkn‰n t_m¿Uv-- enan‰Uv¬ _m[Iam°p∂Xv˛
kw_‘n®v

kqN\: 1. ""kmedn Ne©v''hnjbw kw_‘n®v, _lp: sshZypXn a{¥n°p
Atkmknbj≥ \¬Inb 30˛03˛2020  XobXnbnse adp]Sn°Øv.

2. [\Imcy (clky) hIp∏v Cd°nbn´p≈  23˛04˛2020 XobXnbnse
k.D. (A®Sn)\w.46/2020/[\ ˛ --DØchv.

""tImhnUv˛ 19'' hym]\Øns‚ ]›mØeØn¬  \ΩpsS cmPyØpw kwÿm\Øpw
s]mXpth  D≠mbn´p≈  kmlNcyhpw  kmºØnI  {]Xnk‘nbpw   IW°n seSpØv,
kqN\ (2) {]Imcw Cd°nb DØchv {]Imcw, 2020 G{]n¬ amkw apX¬ A©v
amktØ°v kwÿm\sØ  k¿°m¿ Poh\°mcpsS  6 ZnhksØ iºfw
Xm¬ImenIambn Ipdhv sNøp∂Øn\p≈  Xocpam\w FSp°pIbp≠mbn. {]kvXpX
Xocpam\w  KSEBL - ¬ _m[Iam°p∂ Imcyw  ]cnKWn°ptºmƒ  kpN\ (1) {]Imcw
At mkntbj≥ Adnbn®ncp∂ Imcyßƒ°p ]pdta ,  Xmsg∏dbp∂ Nne  {][m\
ImcyßƒIq--Sn IW°nseSp°Wsa∂v  A`y¿∞n°p∂p.

l CMDRF -te°v  sI.Fkv C._n F¬. ,AUzm≥kv Bbn \evInbXpw t_m¿Unse
Nne kwLS\Iƒ kzcq]n®v \¬Ipw F∂v Xm¶ƒ, kwLS\Ifpambn \S∂
N¿®bn¬ Adnbn®Xpamb, 20 tImSn cq], {]kvXpX kwLS\bnse AwKßfn¬
\n∂pw ]ncns®Sp°p∂Xn\p≈ kXzc \S]SnIƒ D≠mIWsa∂pw, CSR apXemb
a‰v am¿§ßƒ aptJ\ ta¬ XpI hIbncpØm\p≈ \o°w D≠mIcpsX∂pw
A`y¿∞n°p∂p.
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lï kwÿm\sØ  k¿°mdns‚ \nehnep≈ kmºØnI {]Xnk‘n XcWw
sNøp∂Xn\mbmWv {]kvXpX Xocpam\w FSpØn´p≈Xv F∂ kmlNcyØn¬,
k¿°m¿ \n¿t±ißƒ°\pkcn®v KSEBL-s‚ D]t`m‡m°ƒ°v-- Ign™ Hcp amk
Imebfhn¬ \¬Inb CfhpIƒ IW°nseSpØv \nehnep≈ kmºØnI ÿnXn
AhtemI\w sNbvX tijw, t_m¿Unse AwKoIrX kwLS\Ifpambn IqSnbmtem
Nn®psIm≠v  bp‡amb Xocpam\w ssIs°m≈Wsa∂p A`y¿∞n°p∂p

l KSEBL-s‚ \nehnep≈ kmºØnI ÿnXn km[mcW D≠mbncp∂Xn¬ \n∂pw
hfsc  tamiamb AhÿbnemsW∂mWv a\ nem°p∂Xv--. ]eni°p ISsaSpØp
sIm≠mWv Poh\°mcpsS amkiºfhpw a‰v B\pIqeyßfpw  \¬Ip∂Xv F∂
hkvXpX kwLS\IfpsS tbmKØn¬ t_m¿Uv-- amt\Pvsa‚ v  Adnbn®n´p≈
kmlNcyØn¬,  Iº\n \nbaw A\pimkn°p∂ N´ßfpw \S]Sn{Iaßfpw
]men®psIm≠v-- am{Xw {]kvXpX Xocpam\w _m[Iam°Wsa∂v A`y¿∞n°p∂p.
30% sNehv Npcp°m≥ s]mXpth Bhiys∏´ncn°p∂ Cu Akm[mcWamb
kmlNcyØn¬ , iºfØn¬ Ipdhv sNøm≥ Dt±in°p∂ XpI ssIam‰w sNømsX,
KSEBL-s‚ Bhiyßƒ°mbn  Xev°mew D]tbmKn°pIbpw, t_m¿Uns‚
kmºØnI ÿnXnsa®amIp∂ apdbv°v Poh\°m¿°v XncnsI \¬Ip∂Xn\p≈
hyhÿIƒ Dƒs°m≈n®p  sIm≠pw, GItZiw Ft∂°p XpI Xncn®p \evIm≥
Ignbpsa∂v Adnbn®p sIm≠pw DØchv Cd°Wsa∂p IqSn At]£n°p∂p

l Ahiy k¿∆okmb sshZypXn taJebn¬  tPmen t\m°p∂ F√mPoh\°mcpw,
{]tXyIn®pw sshZypXn DXv]mZ\, {]kcW, hnXcW taJeIfn¬ ̂ o¬Un¬ tPmen
sNøp∂ Poh\°mscbpw A©v amkØn\p≈n¬ t_m¿Un¬ \n∂pw hncant°≠
Poh\°mscbpw {]kvXpX Xocpam\Øn¬ \n∂pw Hgnhmt°≠XmWv. IqSmsX,
iºfØn¬ Ipdhv sNøs∏´ Poh\°m¿°v, Ah¿ hncan°p∂ kabØv Xs∂
XpI Xncn®p \¬Iphm\p≈ hyhÿbpw Dƒs∏SptØ≠XmWv.

lï k¿°m¿ \n¿t±ißƒ°\pkcn®v KSEBL -s‚ D]t`m‡m°ƒ°v-- \¬Inbn´p≈
CfhpIƒ ImcWw KSEBL -\p D≠mbn´p≈ hcpam\ \„w \nIØp∂Xn\p th≠nbp≈
kmºØnI klmbw k¿°mcn¬ \n∂pw e`yam°p∂Xn\p≈ \S]SnIƒ
kzoIcn°Wsa∂v IqSn A`y¿∞n°p∂p.

ta¬∏d™ Imcyßƒ ]cnKWn®psIm≠v bp‡amb Xocpam\w t_m¿Uns‚
`mKØp\n∂pw D≠mIWsa∂v A`y¿∞n°p∂p.

hnizkvXXtbmsS,

Sd/ -˛
kp\n¬ sI.
P\d¬sk{I´dn
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KSEBEA/Letters/2020-21/8                              16-05-2020

To

The Chairman and Managing Director

Kerala State Electricity Board Ltd.

Sir,

Sub:- Post Covid19 – Strategies to be adopted in organisation interests-

recommendations -reg

World over Companies are rethinking on strategies to be adopted post-covid, due to the drastic

change expected in the business scenario. Even though there are many negatives in the

scenario, KSEBL as an organisation shall step forward and make use of the opportunities that had

come up and leverage it to organisational benefits. Even the report of Kerala task force submitted by

our erstwhile Director Sri K.M. Abraham suggests that,” the efficiencies and positive outcomes that

are currently evident in public governance shall be sustained going forward.”

KSEB Engineers’ Association would like to suggest the following for serious consideration of

the Management. We suggest that a brain storming is needed, and Management should have an

open mind in discussions, rather than creation of Committees consisting of people  from a

particular Association of officers  or just discussing with people who prefer to toe the line.

1. We have seen a surge in online payment during this lockdown period, thanks  to some

excellent team efforts from our staff. Most of the consumers who had tasted the hassle-free

online payments are likely to retain that payment mode. Management should think to sustain

these efficiencies gained and move to reduce the Cash Collection timing and to expand the

ambit of collection through external collection agencies. Efficiencies will be gained, and the

manpower spared can be effectively used for other data analysis by creation of a bench strength

based in Circle/Division office. Management should consider to continue to waive off charges

for online payment through all modes. It is heartening to see some right steps in these

directions.
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2. Meter reading disputes will be a bone of contention in coming months due to the average

billing resorted and is expected due to  more than average consumption of domestic

consumers, change in tariff slab due to change in reading date and less than average

consumption of commercial establishments. In this context we would like to point out that

meters purchased for last several years has the provision of Billed kwh recording which can

exactly record monthly or bimonthly billing for an exact period (one month/two month) on the

exact date. Many untoward reading tampers can also be avoided. This decision should be

brainstormed for correct implementation.

3. Many of the departments in Vydyuthi Bhavans were running with meager staff during last 40

days, but most of the routine tasks were continuing. This has brought into limelight the exact

requirement of staff and employees in each department. A thorough scrutiny of the staff

requirement is essential now. With minimum modification in IT and HRIS most of the

employees in PF section can be spared. Similarly, a need-based analysis will bring out more

staff from the clutches of non-performance. The idea is to create a bench strength in Vaidyuthi

Bhavanam with specific tasks assigned to groups. For example, preparation of an urgent

report based on a regulation, aggregation of data based on reports received, analysis of a set of

data, study and reporting of old files etc. can be assigned to these groups as and when need

arises. Places in Vydyuthi Bhavans upon retirement shall be filled from this group. Staff

identified from field can also be formed as group outside Vydyuthi Bhavanam.

4. Dyuthi works need to be completely revisited. A Distribution plan made two years before will

not be a valid plan right now particularly in view of the completely derailed schedule. A

realistic evaluation of PMU formation in Distribution clearly shows that PMU is a failed

experiment. It is suggested that the structure of pre-PMU period shall be restored. Most of the

current functions of EEs and AEEs of the PMU can be easily accomplished even if the previous

structure is retained and they can be better utilised in day to day activities of Circles/Divisions

5. The so called flagship projects of Saura and Filament free Kerala shall recommended to be

dropped altogether due to the large wasteful expenditure associated with the projects. If the

projects are continuing, KSEBL should withdraw its own investment.

l Filament free Kerala is a project which  will have wasteful expenditure going forward.

Like the previous CFL project, it is likely to end up with huge unnecessary inventory of

bulbs in our store. It is gathered that the estimated requirement in this case is highly

inflated. The logistics of attempting the distribution of the bulbs is another issue that will

be huge. Also, the currently running similar Central Government project UJJWALA is

also to be considered.

l Saura Project, as we had pointed out much earlier is an unnecessary expenditure which

will erode the finances of KSEBL. In view of large-scale surrender of power, storage

position in the reservoir and the likely above average monsoon expected,  the Saura

project shall be revisited and balance be scrapped for now or be limited to the quantity for

which Central subsidy can be obtained. The post covid scenario of importing accessories

and equipment from China and instead serving national interest through local
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procurement using Central Assistance shall also be considered in this case. It is also to be

noted that the upcoming Draft Amendment bill is considering hydro also as renewable

and RPO obligation will be automatically taken care of. The Management needs to

rethink the present apartheid policy towards own Hydro Generation.

6. As stated earlier in our earlier letter, a strict moratorium shall be enforced for inaugural and

foundation stone laying functions. We are getting information that many Administrative

sanctions are being given now and  a surge of foundation stone laying functions post Covid

period can be expected. In view of the present financial crunch in the State as a whole , and the

present financial situation of KSEBL, we request that a strict order shall be released to restrict or

altogether abolish such avoidable expenditure through such  functions.  The policy adopted by

the central utilities and other utilities in this matter is worth considering, where only projects of

very high national importance alone are permitted to have such inaugural functions.

7. The project TRANSGRID is to be revisited urgently considering the current scenario. It is very

disheartening to note that even after two years not even a part of the project is  approved by

KSERC yet which means that this will not be included in ARR. This is when there are clear cut

orders that any project above Rs. 10 crore shall be started only after approval of KSERC. When

we had pointed out this earlier, it was disdainfully brushed aside, and the project was pushed

through. We admit that some of these projects are very essential to the system and we again are

reiterating our  stand that something is rotten, and transparency is still lacking in the project.

Our repeated calls to publish the DPRs in our website has fallen into deaf ears citing flimsy

reasons. We urge the management to revisit the projects and filter the most needed projects for

implementation and that also in a transparent manner.

8. There was mad rush in the beginning of this month during the lockdown period to get the

readings of HT/EHT consumers. It is learnt that around 1000 meters with modem is available

at various TMR stores. This can be surely used, and Automatic Meter reading can be easily

implemented for HT/EHT consumers. Currently provision also exists for additional purchase

of these meters and modems for replacing all existing HT/EHT meters and bring them into

purview of AMR reading. The current MDAS application can be easily tweaked for receiving

the readings from the modems. The argument that modems are not communicating correctly is

a farce, since we have got the feedback that most of the modems and Meter connections are not

well maintained and hence are not working properly. AMR with proper and subsequent

integration to HT billing software can do wonders in our HT/EHT billing scenario. We are also

of the opinion that since Tariff and Billing is a complex task going forward involving many

technical requirements (PF lag, lead, net billing, Open access of kWh and probably kVarh,

introduction of power quality etc, there should be Engineers to crosscheck the bills before issue,

which will solve lot of disputes and problems.

9. We also reiterate our earlier proposal of setting up State of Art Distribution control rooms in

each Metro cities, integrating the SCADA control rooms and RMU subdivisions. Proper staff

strength shall be allocated through deployment to upkeep and maintenance of RMUs, RTUs

and SCADA along with cable testing unit to create a smooth functioning team with established

procedures. Implementation of smart meters may expand the ambit of the team
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10. Load patterns in many areas all over the State was changed during lockdown. We could have

used the data aggregation of DTR meters from MDAS for effective rearrangement of load in

these areas. Unfortunately, even after so many years, the real reason of implementation of

MDAS and other packages are not yet properly conveyed to the field and instead all are asked

to madly force through new unviable projects rather than rectifying and implementing already

conceived projects. We urge the management to have more focus to leverage the existing

applications to our advantage by studiously correcting the flaws associated. The manpower

spared by reducing cash collection etc can be easily trained to take over the data analysis of

these applications.

11. The COVID scenario is marked as a Force Majeure condition by Central Government. We hope

Force Majeure notice is issued to all Power Purchase contracts so that we can claim some

damages going forward. It is also to be explored, whether international Force Majeure

Conditions such as Contracts getting invalid after a certain duration of existence of Force

Majeure, can be applied to the current scenario

12. KSEB is purchasing lot of materials and a thorough review of the stock of materials purchased

last year shall be undertaken. This in line with Dyuthi Plan revision and Transgrid plan review

should render a complete rethinking in the purchase of materials for the coming financial year.

This needs urgent attention and shall be done within next two months

13. Implementation of KFON raises a serious question and concern, whether it’s a separate venture

or  Board’s own venture. Current implementation by KFON is predominantly using resources

of KSEB. The human resources of KSEB is getting used. Our Auxiliary transformers are getting

enhanced using Board’s own funds just for giving supply to KFON equipment at substations,

Our poles are being used for laying ADSS cables, PSDF fund and KSEBL’s funds are being

utilised for pulling OPGW. Tendering document preparation, evaluation and many other

connected works are being done by KSEB officers. Factory inspection of materials, Quality

checking, routing and removing obstacles for the project etc are responsibilities of KSEBL now.

Altogether its termed as joint venture but seems to be a KSEBL venture in implementation. And

finally after completion, if at all the venture will be bearing any fruits, it will go to the joint

venture including the current income of KSEBL received through leasing of the existing OFCs

and rental income from the distribution poles for carrying the present cable TV and OFC cables.

We are of the strong opinion that since the project has gone far in implementation, at least the

cost of the implementation using KSEBL resources is to be realized from the venture and

properly accounted. Management should show the guts to address the matter or in near future

you can see so many external influence dictating and directing operation of our Transmission

and Distribution lines.

We expect that the above aspects will be considered in the right perspective and a fruitful

brainstorming is done in these aspects. We also would like to point out that Hydro Generation has

high importance going forward and Management should assign it as the focus area of our

1organization.

Yours faithfully,

     Sd/-

General Secretary
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KSEBEA/Letters/2020-21/       25-05-2020

To

The Director (D,IT & HRM)

Kerala State Electricity Board Ltd.

Sir,

Sub:-   Post COVID scenario in KSEBL – General Transfer 2020 &

Promotions – suggestions- reg.

 We would like to point out the strategies to be adopted in the General

Transfer & Promotion postings, in the Post COVID scenario in KSEBL. Health experts

are of  the opinion that, we  have to live    along  with Corona virus ,at least for some

years or till invention  of a proper medicine and support system  to fight against this

pandemic. In order to comply with the restrictions imposed, in connection with the

post COVID era, we have to adopt some changes in our working environment. It may

be noted that, companies and institutions all over the world, are revisiting their HR

policies to accommodate the changed situation. Work from home, online classes, online

purchase etc. are the options to minimize  travel and to maintain social distancing ,so

as to contain COVID spread and to address the Post COVID scenario. As we could

not predict the pandemic spread, we should be seasoned to adopt the  daily arising

situation, without compromising much  to  our duties with enforced Restrictions.
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In the above circumstances, KSEB Engineers’ Association would like to

suggest the following points, while issuing General Transfer Orders and Promotion

postings in the post COVID scenario.

l Stranded employees at Northern Districts may be allowed to come back to

their domicile.

l Total geographical area in our state may be divided in to two or three zones

so that transfer and postings in each zone shall be confined to that zone itself,

as far as possible, which will minimize  travel and dependency of public

conveyance to reach the respective work places/offices.

l Promotion /Transfer postings shall be ordered near to the domicile of the

incumbent, as far as possible by following the prevailing guidelines, so that

the incumbent can reach office/work place with minimum travel/

conveyance.

l Service weightage and Indexing should be the criteria for transfer & postings

of EEs. Unfortunately there are no guidelines, for the Transfer & postings of

EEs.

l ONLINE General transfer 2020 may be released after issuance of the  AEE to

EE promotions, so that disturbance /shifting of AEEs can be minimized in all

the Districts.

l All Quarters /Dormitory facilities available with KSEBL may be properly

maintained, to accommodate transferred incumbents.

l All Saturdays may be announced as holidays in line with Govt. directives,

since employees are finding it difficult to carry out personnel activities due to

the complete lockdown on Sundays.

We request your kind intervention to bring the above suggestions before the

Management for consideration & implementation.

Yours faithfully,

Sd/-

General Secretary

The Chief Editor
Hydel Bullet
KSEB Engineers’ Association, Panavila
Thiruvananthapuram - 01
Phone : 0471 - 2330696

 hydelbulletin@gmail.com  9447577588
? aebmfØnepff teJ\ßƒ FgpXn
Xømdm°ntbm, PDF t^m¿am‰ntem
Ab®pXcWsa∂v A`y¿∞n°p∂p.
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