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RUFFLING THE FEATHERS

ot so recent happenings and debates regarding the high

consumption of power during the lockdown and the

subsequent billing and then extending concessions to
consumers have dented a serious blow to KSEBL image among
public. Pondering over the mistakes that happened will keep us in
good stead in future while dealing with such matters. The matter of
high bills of consumers was not raised as an issue and was under
control till the management decided to go offensive against some
news thatappeared in certain social media.

It was very clear that there was very high consumption during
lockdowns. Meter readings substantiated the facts. But what made
matters worse was the suspension of meter reading during the initial
days of lockdown. This can be justified as the requirement of the
lockdown protocols. But this created a situation where most of the
meter readings cannot be taken, wherein bills had to be raised
considering previous average consumptions, treating the then
reading status as door-lock. This created multiple scenarios which
cannot be envisaged previously. This situation could have been
handled amicably by explaining the same to consumers as there was
no mistake from the part of KSEBL barring some odd cases due to
other constraints.
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But Management chose to handle it
another way. In response to a social
media trolling of KSEBL, suddenly the
KSEBL pride rose and the media was
trolled back. The way that troll video was
created exposed the utter lack of
professionalism by a socially responsible
organization in handling the matters
related to consumer. The media was not
atall a prominent one and the professional
wisdom was to ignore it. But the issue of
high bill was real and due to Covid
lockdown situation, the high bills itself was
a dilemma for many consumers, due to
their lack of livelihood. The media then
released a series of follow up troll videos
maligning KSEBL in all ways. The
viewership of these videos increased
exorbitantly, only due to the response of
KSEBL to the first video.

Suddenly Management realised the
damage that was done and Chairman
himself chose to come out to defend. This
somewhat backfired in the first instance
itself due to the bill renewal of celebrity
who came online, which was touted and
publicized as a mistake by KSEBL among
public by various media. Despite the best
attempt of Chairman to describe the
complexity of billing among public, it was
widely perceived as an attempt to eyewash
the public regarding the billing. We have
a feeling that Chairman was misguided
and was chosen as a scapegoat in the
whole political play.

Meanwhile many appeared in media
touting as KSEBL officials explaining the
various pros and cons of billing and
attempting their political propaganda.
How an official representing KSEBL can
go live in media and voice against and for
political parties, rather than presenting
facts is a question by itself. It was also seen
by some officials as misrepresenting the
facts regarding projects etc. This blatant
violation with the silent approval of
Management seems to be one of the final
nails in the deterioration of the
professionalism in the organisation. The
personnel who appeared in media were
mostly averse to consumer grievances and
were busy defending their political bosses.
The consumer who had grievances felt
helpless in these wars of words.

KSEBL seems to be owned and
controlled by an Association as perceived
by the Management. The whole
Management team has now surrendered
to their views and it seems no other
contrarian views are encouraged and not
even allowed to be aired. It is to be remem-
bered that this same people had under-
mined a billing computerization project
and setback KSEBL by almost 10 years in
computerization of billing. Fifteen years
back this Association had gone all
offensive against then KSEB in public, in
all forums and had dented the image of
KSEBL then, so that KSEBL had to drop



that project. This was done for some cheap
political gains. Those who were in service
then have the vivid memory of that
Association officials breaking our image in
public then through print and visual
media. The same Association is being
projected now as saviors of KSEBL and
many of them are in top controlling the
present KSEBL management in all policy
decisions. What an irony!!!

The fact that Government had to
announce subsidy to somewhat douse the
feelings of general public proves the fact
that it had gone out of control. The
damage control that have done by the
Government, for which they have every
right to do, is again a sword to the head of
KSEBL. Itis in everyone’s knowledge that
such announcements are not normally
realized in Accounts of KSEBL. Hence
ultimately the damages are our own which
we could have avoided with some
professional response.

KSEBEA had always aired their
opinions freely and the opinions are from
our professional minds without any
political bias. Whether Management
wishes to hear it or not, is up to them.

We have maintained that our IT
systems lack professionalism in all aspects.
This issue has highlighted the same. This
can be taken as an opportunity to really
have a rethinking on the whole IT
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implementation activities in our
organization. We are again informing the
Management that there are so many
wrong professional practices going on in
IT wing related to development and
maintenance of the IT application systems.
We had an audit wing going through the
daily billing scenarios at the time of manual
billing and currently a proper and
professional audit is long pending in our
IT infrastructure, policies and operations.
There are statutes of IT AUDIT in software
development. Audit trails in software
systems are a must in information systems,
especially those dealing with financial
matters. We demand a comprehensive IT
audit in all our information systems to
improve the same to a professional
environment.

Association also demands a pragmatic
approach while dealing with issues
relating to consumers. Ruffling the
feathers will create a negative image and
all the good deeds done during flood and
other disasters will be forgotten. The
approach while dealing with issues shall
be professional rather than political.
KSEBL is a utility owned by public not by
an Association or any political party and
to remind this to the Management seems
to be the task right now. And we feel
ashamed to give such a reminder.



‘@ HYDEL BULLET

' ‘lﬁ)m

MnlaHJRICE] adB]Io, NUINUIWI -

GCaNIseN@d ol @oHemMo & $len)
QI0MI0)aNO@3 MLOWOEM OWEMIM &B0)
aileiw)o, GAINO af)daMBIRN0 BAMERE;1G3
@®1oMEI00 M Halari@d ailelw)ndw]
01e0)o. alodyd  almlao  alel @)
DMEM) &S0, NIDBEHWIMN 0 GRIOIEHI)]
©)ONO@3 OGN, af)aNOM@ BO) MSFHSWIG3
©alaNOGEID  af)8l00  dUOalaHyLIOEM .
80600aNIM)o GANHOCAUNO QLI ®IS)
GHeENElQI0)o. MAElEHIEMI MV &rlglowan)
QIdlel.  GROYEAIORIWIE H:.af)TV.CRHA.
2091 M@alaty@ 0)WBAV QIO)EMIOWS,
€a005eile3 WMo MF)HSWeRINSS B0Qo,
@@ @O ®OMLoeild Mamo, 8D
eenIodawlou, nlmleoolgl a0le:SHn @3,
ONDBHSHB)OS DVoMISOME ®)S6BB1W
a)ONW &LI0aIBlaI0SI®H:Ud BoUll QDB HUD
Gal3OD) Mealaui®d 0)WBMIG3  QI02f)Gald
OIS)ENE.  @RAMOOIH(S GRIVMNIEG0B06)E6
921Q)MGaldnRl MOOW allslen)alod
2 1)MW1 6,7,8 )M )@ MAUOYBUB
008)0m1W15)@ns. @Yo AUBGaUAI)o
@PMIMEUWaHo o3P0 QIBaHON0 @RMIM)
GUWaHo af)§00 QIBaHAN0 GLOAL af)M
OMU0YHWB woselwlg)MmenE, @P®13
OBHIOMOIM BROS &1SIWIT &0 68BU3
3)S) OO af)B)a |20,

HWI'"-

U Kty

Er. ag)ad.s). ¢220601
(asvlawag’, KSEBEA

mlelalenss oge) oM ®leesleal
£6)88 Ol(B)56008 MI0)Om)BWIeM). AUdHHAE,
2198 0lwad, @oanlay @eQadagd’, aurla|ad,
DaDWACHa]l mmﬂg,};qg”, WA ag)an
O DNBHSHBOMD. af)ANOTT HH(ALAUOOS
OIV@]E GAUNMNBANQUTEN)BHW)o MEaoP)o
QU0AOMEBBUB GENIDABAS QI0EBRIB:W)0 §21Q)aMN
99 QI0)ELLOWNHCI® MILIAINS)BHUB B0
aee. 2198 0lawad, auiled ®@)seBlw
O 1 HSIGRIE @YOHS af)S)HNIO®
Q0)eMI0uWd 835 eamodwlod) olmlwIc3
GILAIMN@HIMIV] HMIMHOSB @Y (UOWV]BHS
enElain)o. 8DSEMBWlowloM@IOO aleho
melao 9ale@onla] af) ®1BE9)OAIN)
aloeomQId D MoslEd aflelirvyemIo®osm
@P® B0) HMIMIWOS BDEBL0U]GHNIW]
aljoomlosn)m adq)lmd 0)81@d @Sso
allSlen)mo).

0D alleoVEBH8HVLI00 BF1AI0B)
GMUOW3 al)®V®OV] )00 ail_oW6EBUd
QNS M6NE. 285l SOMIdlod qRoal,
een aleowo, &agsl &omy)emleHsauald,
af) 2] . @RA. a0emE o, 2/M OO
af)d M §)157al amMl@oem alj@l@
alleoweBW. @™ GRIBs of) MOWOLI)0

i



afl.ag@d.avl. a1fl Ol»)5ea0° Msomen
MBS® WOIMOAD. aldBH DD BOGOD
afleovomlenoe Mm&s1crINg)88 @M ®1d:
&®Sl03 ag)esslom 8 ;a8 Mlwalenem
QM &,0 af)HANOO) @RBHO0 alOTIIISIEL.
@RAMN®OS MIOalaty@d 0)WBaIVIOLI OENBONHDD
OMHHUMIOE  0aMEBIA®OIW] alOW)M
SBB8B9E], M03E90eild: MAMo, BRO) B0}
QIdaHo AUOO HAUTB)AI0B MV].ag)o.(wS].Dbs)
@RWIHO00 MTIH)EAUIWB, GRD GR6I)
adao OO ®MI15)AU0M WVOS SA
GenIo@WImM)o @PWIHHo0mNzoWldlsen)o.
DO®o6M ®5la])»h8)0S (al@Ql TuNIMo.
MOMOo B0} QAd)allo OQa] OB
MABHIAB ©af).Sl. HMUMIVIG 50516651
@M HH26BBUE BOGOIAN)o AW INEBBSILN6S
al}00M) UM B06NE101B6) B WO, BRE®
ololwlad maloswio MIYWAMEBU
MEISHHRIN) BRYSHOB:ILN0 AMEHHIFOBFIAN)
OMRH 103 BRM® MBHACHNMBO® MONOS
@RYQIUD Y06, ®IEIB9IL(lE: MIWAMEBBU3HE)
8MEBL0UIIH alDlGQIaHO,BRMOIEM MUealat M3
0)BM1OMG (A ICDIH®. TVBHHO@ A lMJlG3
MIGANO AVBHHIB NITWMBB aFODB3IEN0
QAB)aJHEBO  alEMIOVWAD)HEBO af)Qiles
wlan) calemeassleljo ®oeiendeils mlwam
@0QI00  af)ANOEM  al0OM101E0)aIN @ .
Q) aJHSICRINNIOHMELIGE HWal)BGaHB
)M AU0EN)alCWIN]2008 a®IVELLo.
af)MO@ ®O@H90Lild: MIWamMo ag)ad
QAUOHP) HSAN) QAUOYEMIOUWE DEFUW Ao
BlaH 0N TVRHHNIB Oag)S] SMIMIIGEIHs)
@M. MVBHHIB HMUMIdHSeno Aldal)
®sleljo DOMOTNITE Ll 860 LIGOM E6)
AYB)HOSB  af)S)GHE]  AI0)EAUIW
a)0Go0TOAMY af)BEIREDNENE. GRM)GAIOSEI
@O ©(aldaDaUM@  af) CaloVW HOF”
af) & M Gale@NM)ME. DeO®O9IAU0Se]
©306N306M ®OMERLile: mloamomimss

HYDEL BULLET ()

Q) a|)GalBOBE9} MM D, af)oGeloTOAmg’
af) & GQuemiled MIaMOeEMESIT3 @RYOYAOaV
COMSENOM OB B, Dalos @O
@61 AUGaHo AUOHO® TLIWIHN)o, @RMIM)
GUooHo @PAIOE MUNlE6|SIOM)AIOMBS
(UOD6BBUBHE) BRAITLODENBIHEBHW)0 6 21Qo.
OOINHo MO alel WBHHIB Ald)al)
sHgleno 0064 (STVAIWYo @REIDO® )0
NM@RBH1Q ®»O@HH0Lls MIOAmessud
MO109 o S}OMO8 MSANO HIME101H9 ) &
WOETN, @G |0U3 DD Qlda{led B)aKiselss
MloeqS)OMT MEANWOE).

(aIGR0AHOG HOOICIHILIN  @oS) D10
HSANIHWQo. MADJVOS @O W]
GRISH) OalM &HSAN) HWOICWO af)aD
MVoUdWo ©6MB) MIOR|EEBBJ0 @REEBIF)0
EDG6EB0S)0 GaloBla)Od>06NEIGlen)aN Galdeel
oM Lcu(gmooamog @oalmun. O™l o
@eaM Wla|od50003@3 (alGR0aHM & enilg]
melailensms, GP®IeNeS &SaN)Ealemo
(alG@OaHM &15)QI0M, af)aNO@ 0)udmy
QAUOYEMUIUW (alGROaHM 15101008 D
Hglolenes mMEam) HOWOMOAaN)
po(@agl, @®lenes &»samleals]od
MIMIe@oolgl MatisOq|S)&®io & alQ)o.
maloswoem edemlwionala] @ROS
alls1e9)0mM eleHio ©AUW EHIMMN O,
ED3SAILIOMAIRBE) (A IGDIHNB HHOS)HNID]
01893Q10M)o @RAIC}HS aVIMIc®o0Ig]
Mo $6q|S)}OM)AI0M)o MD & 1qlsee)
MLOWIEe)o. DGa|0Ud Gl(B,)S B21YANAIOIES
Galoqylouileno munelonoq H00y0m1eNe 283
P0aH (510 DSHaISAI)H UD (alG20 a6 ™M
00 OMILN0 TLOWIAIM:Y0, TVIWIAIBN)O,
ag)m MOI®1WICLISH6M HO0YE@ER8)IOS
Galod®. @RSEBElOWI®)EEl Mlanleels;1dd
LoJcsoosaemg 000 HGaldd, RISIMHNOW
DOMO0 BRMIMEAM.

©



‘) HYDEL BULLET

ag)MOG3 DOMOOWIG3 AS)H6) WWOHES
B00BeOHHOMYo GAIENE, O © O™ 1M3
(a1G20aUM H»o21gl a9l &HSsan) ale)an
@RS HOBOWLI00 MV (A]HHAN  BMIM]
WO SAR00OQAUIM DO oomIe)Nss
Ha21glwyo MINlewIsIglwea0a)o Cal6NS,
@R® @ROOCAUMMeABILNo MYAleeo.
@RAIBH9) AVIMIECWIOIgIW o BRES(AITVGS
GaNOM)HB)o MOBHN)BHS)OROMN)0 GAI6NS, O6NE
805 quomlom)o @MAN) HQIBIN)Wo BaN)o
calenN2, @PRAIA &Moo ) ¥ aloamuowlsg]
eal®leo WVOBSARI00HH0, GROMO
OMIT  WWOSBSBROEIANINAIIEM @RI
H9) ®IOYWIBB0IH0LI00 HlglwIenes
M9 HWOT AIEEMOAAN) 000 0alls]
SOAN®. TLIWo GAMEAIM) Mlatid@aH]
SOOI HO0YEEBUS AYBBAUBHE GAUTNHAAN)
mldeniawlenmlelnemeeld mnyeLlIW)es
90ailso qLYaSIENOSJMD. altl 0 (SIw
10851 s1eno  wWleHd MSalsles3)es
BONMOEM @O0 MOSOME3, @D Mailosw)o
H06mMoo. (UWleqlon agsale0 mlelailod aoeni
ape@ilmIwd @roem Oll&)genad”
MSOMMD.  ag)IMOB3 MIOalaHy@ 03B
QAUOYIME®IOS, (11)1@%%0&6)06)@ olld) g
21Q)d auenl af)IMIVO)OS ®oe®
9SH MHO@ Vol ©OQAUAVA  ag)aD
© TV @1 @) 6M30 861 @M1 CEIB6M .
Wleqlonewod aneslom emalg aueni
apeiln1od @RANE @PAIA B0) MIVG]H:
®OO® QIM) &HOlWIE AM], @M GO
Salmzel, @RAIG @RYBLAOD (alGRIHWICI
@RI’ ag)eilnIwd @RE:0)0), GPGMOWD)
M3 au)lalenelm) @)eI§00E:0)0).
& {0001 al06mI@d WIWIWI8S8A60
203 @MIqUM’ @RV of)S)O O6NE)
(aIGROaHM B $lemmIgoem MIMIVAE qu)(alens
@Ry QUM O, @EaoUwd Wleqloaw880Id

@RBLOOD (AlGRHMIGE ®ean qVIMIWA
a)(ademeIm)  @)elyeo®  @RAVIquag”
ag)e2ImIV3d OIT@ISHOIT3 QAN B0
@R @OHAN. DDM]HMWIEN MO0 MIPONTI
(1@ ag)ym) Q81E9). O MHaN)
@PM)QIG2o08 MO8 @MIqRM’ afsmilm’]
VOJOS ®IRY 80} IV ®1HWINEH6)]
Mnilesss CVINIMWIBBAOO @Y DTVG]H
leaid @8 0lld)g ©21Qlo. @PGa]oUd
S$0RIEB80W)88 MIMI®AE qv)(alend
@AlquM@” af)e@IMIVd @IV G]H®:8)0S
00 Om1enNss  ®Asomlad avImled
ML) lNB)20BH6) CATINOBNEMSI0. QUGBS
oM H0Qwolwlad mIanlo &@2anlavad
SHIQUOIVICRINNSBS (2 IGRHM H)HOWUSIB0
MSWO0 af)aN  HO0YM06M D®ILOS
MSaflenend. 6sU WEIMIwMde:0000aM)o
DO memeeoalo Mmslesyanlel, @R O
) O HENZIHEMAT)  @loel.

)@@ 80) alleonmo] AIGYAM®sM
2udg] soaiesilod) quoan. MaIeo qudarlmyl
OLIS)HN)EMIUE MAIB af)am) GRoellwosm
9216Q6NEl AIBlHOHOM @RYAHe)0 @ROIWIL.
@EBIOM MO G2R0LIl §219)QI0M)o B0)
aileowo @YG)®:OS8 Ol)S 621QIAI0M)0
0B @EAITVOEEAIV)EN)AMMNS.  &H0OG)
HNUMNVNGB BYOHW)BB G2R0LI H:0M)6N30
DN HW)0 BROIOY HEMHN)BHSB)ENBOHE 5000)
alldlee)»)@oeMm, @D cRoele:uBosnaldo
S ®32001 MIBAI2IMEEBBYNE. @R GLIBE)
) MMEVOINI® GAIMOAM MU H6)
alomyo nnevle)slel. @rGajodem audg]
SOMislod) af)aID B0) Qldh)a]JeNBOBHN M.
@paId 630an1a0 @PQMY M)®E3 H21WAO3
QAUOOW)BS CRILINHSIG aF®) 21Q)QI0M)o
CWOVIOWSSAUCEM.  DOLIB:;ITI GRAUIGHE
OSVIMoY) HBHIS)OD CVOINI® OBSAUOD
H6)0. @GN dVHalaUi@ 0)08aVIO

i



HYDEL BULLET ()

EDAOMEENIIENE0 MIRJIOM) (SAY3o

Gdhog quomunom meisslaviglesniodausia
B0} afL)) $S1VWEa[0w, MWW EdHS)
®)56831WEaI006m 20qud (STY @PLNAID
OalMBaHB aN6Ns.  HMIMIAIGHHOMOITI6 ]
BON2IW] ©alM@aUM MIOWI D HOBL00
SNIMIDNG MIaMYo af)S}om)20g1 (SAY]
celds a@elallee)oamoem (@] ]
000108 Baflgeqajoud mareseloo amaileln
AHNOO. qu)}ﬂs)el aN6N3) MVIBYaleMOIMOW]
alel 203NEEBS)o al0mI0)aM).  MVOMLNIM
nIRGIA Wlamss afladl®ane s} 6Havg
GeNINEMNR) U3 Afl®MO6Mo 21V ® @R IG3
mlmo LIEIENIAN CHOBH0MNE 2013 M @)MI
mAATMen880I0)HS®Io  ©ald@aH®
B00)PSWI0 HalMaHUM)o @RYM)H)LILEBBSI0
MEISH)OHANIEM &000103 DNV ©.
DD GENIOENBYBU8 MEId)EMI0Ud eIElee)aN
aDEME MOGME §210M)OB6NE DENBISHHIAN
aléMo ealMBaUM)EAUME] 9alCWIN1H0)d:
o) M ®OW10)aM) WO0EM; DD  GENIO6NS)
SHBBS melemee aodaule  aleflwo
00n)GRIQC] B 1aU0d @OGnl & auawd
DU SO BPMYAIBIHS)OANA0WV])IM)

n)o)e2l

®T10)20Mo. MOWOSBLI0 MODIOBE MSHH)0
a)M @RYUOWIEN0 &allBaH TV)OHHIMRD
HHEMORMMBS @RY(Na OO0 BIMN).

af)MO@3 af)2N)SIV &HMIM] @ReEBleMm
BB GENIOENBHOBOMMY0 MOSHIVTEL, o6N=)
®OOMIENSBS GENIENS)BBI6M alOaTIIO}AING
2l QUG HECOM HH)0 D)ol ) QUG o GOI)
HN)MBS GENINENZ)HUB.  DO@IMNIo @EOAN
DOVl aldh0o B0) 215HHSLIIVICS
af)6IROWVN00 CB0S] 0}alWOS GENIENE ag)am
808008001 af)P)®OAI2]). GR®IOM
GENIOENE af)MM)o  QflSla)). D 2ISHNSEID
o6 @0qYA@ (ST BRYOGHLIBS M)RIWMo.
@O®IM)EWaHo DMICalIOLI @D
@PYIWI00 GHISIWYo af)P)MIO0la)). D
@6MB) alSARSRIOMV)0 af)S}OMBQ1WO3
20quad (sqYleal meIwmo w)Myo. D anenE
)M IDOHIEMIOUB MERHS HalMBaUOMEI00
@RMYo MIAMICAlIH)BRI af)aN GalSIWO6M
af)£J0AIBHN)0.  af)MO@3 @ROB)MHORIWV
000 DD 2ISBHSLIOTV &H6NBYOBHI6NS
0n)EeIgol  HalaM @30lal algleumIcd

i

i

2ls)es. meBlomW)s88 allallw AIUEBU3
9B a|S)OMIWIM MV ealaUi@ 0w m)
MRS VNBIENMD. D@IM) @oo®1H:000
M@BB5] HB06NE TVBHHIB OMOA AUINDIM)
GUoaHo Ol(B)S ©21QaANAUABHS MDA
M Oaladi@d 0)UBM NIOWHORIN) al0W)
cmuo®)o Melalens8s8aI@Hes alEm)aI@aH
OI@3 H}0U06m MAAUIOIVESG3 BRYOYAUBAH
COMHNBS GOW  B0al] ©alT®OB06MNS
N ealay@3 0308aV1CRISH)R000 af)M)o
alO@IMENE.  NI0EH1W)BBAIO}0 DO O

o103 @RYAUUWIo OMW]a)AUE)OHAAN)0
@RAIOOW)o M HalaHi@ 03WBAVIGRIB)
S06NMZ)QU}AUOM TVLOUWIHNODANBS H061010)
ennevlos O@lem allarlad aides eg
@RANMD. MOMOOMIGS  ®OTIHHOLE:
mlwamo, 805 GmMIdWlow), aImlewosig
20lBHSHNTI, MHMVDBHBINS @00 MISONTI
@SB B L10a10laloS1d:UBH,)S] O@:.af)av.
@ROIod ®IO)H] HOQl 2RO W101096)
aN@®26M MUSalaHy@3 0)u3Y.

*



‘) HYDEL BULLET

@R@IMBS alelltoowl]l H@®O880W00 E80S]
@R M)AIB1HH )N )OMBAN @ I6M  OAVE 0.
enom ceoeaElM  ALNe® alelv
MOIBH)AMN HEDT0HB, DEa|oUd HoATlauM)
SBYOS HOLINOVOOB6TE HOFGIWAIBHGE],

D a]O®)aM @ 001 oM ad ow)eerIQol
B2 laHMOE.

OOMAIEM @oGlal 6©aIQTeHOG DO
aloee1®eq]owd 0w)eeIQol & oTaum
@02J500 alo6m), @OQUA (SqY MeEEloOMm
©®06MB) MSADIS aleflvdcaIEMHRN) AlO6om)
DGEIBOSG) QIOEME, Q0)0BW &S 2oquad
(SqYIMcaIME1W)88 $00)6EBUW8 610 ©)
an6MB) LIOYalla], aN6MB) MICMEZ IV
aléMo PENBOBHIEHNIBEMo. @RLIOD &1SHaM
0aIMy) AUAIMOMIGE MIANYo &alddaHd
BB30S)OMOAIAN)0 IO DEEBBOF)AUENS,
80} afllelepow oaolal al0 61010 ©)
&HMTeHMOIV DO HO6MBJo MMHN) BO)
af) 21} )}S]DRIDW )6 B 06N3 0 @ ©)
CHUWBBNOM Galod)AMIL )0 jNOB)H)S]
aIMm88] H00laHeM @mog:ﬂ_sf 6al03aH0d
000)»1510@aN) QI0Yo. @RIM)GUdaHO
DalMBaHO 50050 alelle &laueml emals)o.
(alG@i&)a] aaaB @] Mloa ceOL®INW

@BOM)o  alddeIOaM108  aldVIWO®3
0m)eeIQol &HmlaUMBHBIOS MW (AMEMo
MoMNIMEBSI@3 MM G (B VAL 0]
GRIBO) BO0)BHD)o HaIP®ICE MANHSOWEI0
alMBaHOF HO0J0 HFO O,

@R63BEIOM TVoRAIB5IBIG]HHEMe2E;1G3
mog\g@ Lsg,}ﬂ«% ol OTMIWIGE alemo
MVI0)allE9)BHW)o @D 20CMR)E 210 M)
ODOME  aleMD)MNBIBH)HW)o GAIMo,
(@Dl 5000162180 |SIEMIOWB af)sBBleMm
aléMo VIE)aflen)Onam) &y@ 3200l MIBQ)ail
2f15)eN=200l0)aM).  ag)aNO@3 BRM)GalIEl
OO0 H00Y6EBUS PENROWIEl.  ©216Q6NE
VAV O 62IGYYENE B0 L63BUT 6)21QYITND)
OHI6NE O6N3IB)AN (alUOMEBBUE MOM)6S
B0G0I0)OM0)OSWIo MEIVIG3 Slomlwowi]
A9} B0 OWIC3 MENU BWEHHNSIW]
Q1lB9)aM). DHHOOYONIG3 GG MOGMEE
o2g1Mms8  @EMEEBRIR[00 NVOBIOM®IOO
egeniodwleel ogeld R1aIMEH0)o @M
MEGHNEME TVAWo @R (B2 2{lalen)mm).
MWOLIBHI0 HalBaHM 2)S6BEBIAN)  of) AN
O .af)TV.@ARYA.SL.0VY. QOBCM®HB)OS )OS
Od.ag)V.0.6n1l. ag)IM Galdlo AUVWVIGHHMNE]
Q0N @Hoelo afl3)0el.

*

LETTER TUYTHE

ADITOR

| = onimigonilengs eeioumemB® op93o
I ogineslew), PDF ganddadgleeln
I opwsmesmeamm @rrjdmdlenimg.

10

|
Letters to the Editor 0303 BRWEHOANE A1V

The Chief Editor

Hydel Bullet

KSEB Engineers’ Association, Panavila
Thiruvananthapuram - 01

Phone : 0471 - 2330696

P hydelbulletin@gmail.com €% 9447577588



aleIm@EnJaIaeesdm allalOMH0T-4
9@3Ud6al0gLIZo
allaomageamIdo

GCdhIalal - 19 22002061 qVyatiSla) @RYUOE:
@PM)EIMo  AIRELI2jQIE)EMIOPIeM MANIGI@3
omlan 21 Hlcen 21938 @RHeLIV)8S
oomnelwleel §algi?)sl af)an ORI
DB FIm @RHNOIY 6 M (@] 11 AEMICVWINS
MV0a020 @AM AWAUCOMINSWBS 26ISlaf]
ENNBOV®. 65 GalO}OS MO6Mo MuAlo1e:0la)),
5 Galo0 HOMBOAMIMINS (DO H)MIEIUO
MBS H6MBHIEMID)

Cal200l®)o 2aPISlaflenenoess H}e0
#9000 W] GHOsOMIOLl ad®lal)lal®]
@OLAEM. B)OANEBBBIENZOB)EMIOUD B)BMU
PODHNIB @ NAUDH)SIV ‘PMZE’ CORINA]
s;om] @WIHo0l aldyo 21SeB)®13H)o.
210M@3 & J0DOBUBHN) MYAVI@Y 363 ) P03
TOyatiSla] AISlalos) ajBOMIWIEN)0. DOMOO
3)00068BU3 BFIAUILHOIMIW] B00IRNIHWIMM)0
021QoOM, AIM MUWIBHEMOMIM)o @MW
& @ M GHUWBE0)0 ald0ealogleneillm)o
GAIM BOMOIWHB)o U0)ald@U0 MSOMEN o
al®1ail@ alSl ®)S0)o. aldaeals OISR
&8 ®o2alaflo)an 6 210)a11S)B0 86
mala GMOO OBHIME @B AN S]eom
BIM)BU3 aile)EElw o).

2eIcWonaBElnel arls)®ud 85)Elenm)o
29890100  AIMETaHMIV]LIG:IIN® afe0
BHOLINOW] MISOIM). DHMIMMIo @RGIWIEIN
aloel  BEEMIWIB0Bl:»8)0 00 (S1WHHI0)0
9cesyommun allgomanoe. @RAlasI® aLIG)

HYDEL BULLET ()

Er. @.ag)o. mavilad
& M50 apemimiod (Rtd.)

MLMIIBMOMIOMWBWIo MVIOWINEB]OHBW)0
MA3OMIOMRVIo0 @RSIAMBoWV]Eq oW
@AUA. (aldi®1WIG3 @R Ll0® A dd
afloeyam Ll UG MEBBUIHE  GaldOIVO
a0Mo M@ H)HEWO @Al Beeleejan
MSIHNHEWO HaIYIAM). TV YTVATWOIW
9eEBL0NMNOIEE qumAGo & alelyom]
BB DYEBBUBDE GlalBlaflee)an). IeeEBo
QAP0 ‘NlVRI020W0’ GRLIO® )0
¢(B0a0lajjo aflWlaflajjo EWH|SIEOBIW)0
QAUOY®WIG3 MI0)Om] 500468803 GMSIW
GUoaHo all®iUOIMI® (aldHSA0B6] ®S]
©@ayam).

GalnodlW)o (aI8@ano 2eplSlajleno
D0)U3OalISENONINHH TVoRAIHHIMBS
aorLy® mleimlanioyam).  3aNAllajjo
RO Mldczuoanoe mlelailenenzoloya).
HMOMAYWV)o HHIS)BH0QIo (al®1dH]
2floyam). @O M)VO1)88 GRaldS
LORLY® MAMITIB:ENE BROMOC GARILIV]
eNsS8sAe0 TVJOSHUI® TMOOMEEBSICLINs
2091a]0@a{lH0)aM H00 OMIG3 @EAIOo
Mvoeaflafjealo®].  26ISlajled avorLY®
VBB BONEBUY HONBOD] @D MSWOM
galeNe  uodHem M3 T8 U3
H0CLIBN)SIOWO0ss 10 loyMm®)2ilel.

aleludlo#900)6S, @ogmogomﬁ
aBe0 LIRIGH00. QLW aldolmudl®ls
(alU0 M 63B B ) 6N 86} AN mommagd(ogg

11



12

‘) HYDEL BULLET

ODOMDIO0 B0HU00 DBIWISIE, (alIBOD)]
0912l AIa0MAIELMANOMIT COIAD)
ailsaUlenemMeORaMoaINd OalSio.  @@IM)
GQINE al00®)o alefl@io @eMERo MVoREIH)
aN@IOM af)@@HN)0. MLIGO0Y QUOOMEBBS)0
@PAWV)HS B)0)alGWONAIJ0  MDAIBHE
3S1010800MIBL).  ®EBBUBH) )M HHOR0W
B00368BUBHBS (ald @10 a0loMiles)mMa@1G3
00I@ HYQo Hoemlel.

DM CHIFIEH0IS QMM OMIUSOMIGI
Moraila) BJOMMOMICEIS. ealgimsldleel
B)0MmOMIOM MS)He OW1LI0WI0]Hn)EmId
906 BMIGMM3 B)0)GaI0eLl QllMOMEMO
asomleel oameawled MIan e®an]
Ml alaoMo @RalsSOM1TH ]SO .
@O aB9oo®IV®] ©OAUB)EMM OO
aBPO2EMICWINS QAICM BOO® alaU6O ]
@020 B)enI0WIE3 Wlan) QI GenIWlou)
allaomo e10@lod MLOVED OMBEAUW)o
HSM) MEIMOG GaldW] a RO 210S] Mo |S]
mogaivleelss arlem om0l Molw)d
©@oWI0}aM). MOl CaldRd]2j®oW]0)am)
asyaleloom  016q|od5.  a10leee g
@R U0)al(@IVIG3 HFIWIIMN alLI0)OSW)o Meal
1N}V ©@)SOYIN).

esendlyd GSoa] 0MEAVEH TVIOHHUI®
ms0 @er‘@omﬂ(ogmﬂ%oemmnoaﬁ @PaldhS
&$006mMA0W] aflel GH(MBEEBU @RY)EOIall
BY)IMD. HMOMAPW)o GRM) BOO6Mo
TMVOMNIMAOD BSANBS BONOM)o RI(N®
M1B3E30063BU3 MIAIMIANIO)aN MVOa02I0Y Ql)o
e1@lowla qyesdl®@aswloyaleelary
26Q00)QI0B0, OOl MO}eS afleal Mm)aNon
eom Mlnamoe. AlladmMOmIN ageameslenoc
(MO HOI0)OMBAN  @YDJ0  af)63B)0
al0o6om) GHSOAILL @G 0Ud @RYBEHRO
aa1ose®o all9aalQlo@aN  &»000
@132 oM. BROMIOBS GREMIaHUEM O3
20(@E2 HQISHa|S)HW)8s). allaomomlay

®T1ailS1enoom®)o M GaldSM @)6N30d0
QM@)o @RYUDIOMVo ald0)aN)OQIB:1I 0
Mol B}eOBIOME @AU® 6aI0)®OW]
HHEMOMOaile).

8D BRAITVEMMIG3 DO) B)OANEBBISILN0
B5)o MLAWO aldPIHNIOD® TV 2T ®
CWINS CMAISISHAIS OBHUI(aIQIGOMMEERS]
celdeals a0l M]&: 0360 )01a]
210003 UBlEI®IBIHHIMIBILL.  @R@IM0a0
Ml200] @{0WNMNNELICWINS HOIMIRLIOM
OO1LNHSW)o MVACWI TR0 all®alss]
2100®®)o @PAIG MVIWo HBem MWO®OIW.
M0} ®AOMo MaH HBHO0W alGOal
001303, QllcoMI® - VB2 l®-TVINAMN
®OM3nl0)eEBUd HMOg @ lmElvislaloomald;
MMW)OS @RYUIN)AIEBUS, MEBUI af)GAND
Da00HO0L0 210 MOHQAUM  Afleld: )06
@RQIMHIUW QI0B6EBUE MM W80 QAIAd.
DHOMOo WIRLAMM &0 alel B)30els
2p1368B31@3 alLIWISOmMOW] Moo H6NB).
HOMOBHNI0)HS TVMM 1O HIENI) A (Do
8e50060d mam  R1alajloles)mm,.
Hald@ITVD)a0ODIOMW  ald®)flB00206M
MA@ MEBBB)OS (alAUAOMMBBSIeN6S
(el Slaflajo.

H®MCaldLN88 MMMI060mAIo103
Q8OO @RIV @MW) allconlowmw)es
aflatto &)OIM02] @aeilelsla fla], &ealalnoe
OHIBBWVI0 OHILIVI0 OB®I8S1AUW al)o
Msomla] UM GMSEBUWB OBHIVD® @RI
MM OO H)S)06NI00NEBUBH SO alo
ROV IAIOMOOW] quyalcelnenal KRlailmo
OOBH)MAIYNE.  DAIB B:006Mo MEaoud
21aileenmElD0)am of)(@EWICGIGHs DD
GRID®COMOS aflsalocwens]l aianlg)ens.
oalgln)slolcai®io  H0la]j0lcRIW)0
BJOMN@BBOSHNOUWB  MOOHAVEM 0D
SUY(BHISEBUE. MMOVW)o MIMOWVW)o
@oljolesne MUMBAB0  &)SIWoEMI®.

*



Control system equipment that
supervises, protects and controls
the substation operation

Control system equipment

The control system equipment in a
substation is a vital part that supervises,
protects and controls the transmission of
electrical power. The increasing
complexity in the substations of today,
together with the increasing transmitted
power and the increasing fault current
levels, means increasing requirement set
on the control and protection equipment.

Control

system  equipment  that
supervises, protects and controls the
substation operation

Dependent of the stations location in the
networks and the power
consumption, the operation and
maintenance organization of the
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customer and government regulations
etc., many choices must be done in
order to achieve lowest possible Life
Cycle Cost (LCC). The highest possible
service reliability is a general goal.
Flexibility and maintainability are also
important factors in order to attain a
total reliability.

The first choices are the
selection of the primary apparatus. The
choice of AIS or GIS switchgear and
decision of the switchgear arrangement,
to be used and transformer sizes etc. are
important in order to achieve a low LCC.
Thereafter choices of control and
protection equipment must be done e.g.
digital control equipment, single or
redundant protection systems, design
and voltage of battery system, choice of
battery type etc.

All choices must be done with the
expected future development in mind. Later
changes will always mean a much higher
cost than a selection made after
future needs.

It's always difficult to foresee the future
but a summary of expected changes of
the power network in the area of the
new station should always be done e.g.

©
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by checking plans for building of new
living areas, starting of new industries
etc., with the communities.

In this technical article a survey of
different parts of the control and pro-
tection equipment is done. Equipment
included in the control system are
auxiliary power systems, protection
system, metering equipment, control
and regulation, signalling and even
t recording, and operation.

Table of contents:

1. Instrument Transformers
1. Current Transformers

1. Location

2. Earthing
3. Reconnected CT’s

4. Terminals

2. Voltage Transformers
1. Location
2. Earthing and Fusing
3. Supervision
4. Cabling

3. Auxiliary Power Distribution
4. Supply of different equipment

2. Protection and Control Equipment
1. Design of protection panels
1. Terminals
2. Trip circuit design
3. Busbar protection
circuits
4. Lock out tripping
5. Capacitive discharges

trip

3. Signalling
1. Fault Signalling
2. Annunciator System
3. Event Recorder

4. Disturbance Recorder
5. Remote Signalling

1. Instrument Transformers

1.1 Current Transformers

1.1.1 Location

The location of the current
transformers will give the limitation of
the protection zones. The most common
approach is to locate the current
transformer at the outside of the object
circuit breaker, so that a Busbar
differential protection will cover the cir-
cuit breaker.

The location should generally be as close
as possible to the circuit breaker as the
breaker will open when a fault is
detected. The zones where an incorrect
tripping is achieved is thereby
minimized.

For GIS switchgears a requirement to
cover all GIS compartment from the
busbar protection is often raised. This
will ensure an instantaneous trip for all
faults in the GIS and the risk of
“burn-through” is thereby minimized.

For lower voltages where busbar
protection is not used, a location of the
current transformer to between the
breaker and the busbar could be
advantageous, but is usually impossible
to do due to the mechanical
construction.

When Transfer busbars,C-arrangements,
are used a location of current
transformers outside the C-disconnector
is preferred. The object protection will
then still be in operation when the

i



transfer busbar and transfer breaker is
used to by pass another breaker
scheduled for maintenance and a
rearrangement of the trip circuit to the
transfer breaker can simply be done (see
Figure 1).

Figure 1 - The location of current
transformer at a AC-Busbar
arrangement

At one and a half breaker systems and
double breaker systems, the current
transformers in the two sections are
connected together in a summation.
Similar core data on the involved cores
will match each other when the cores are
summed.

A control of possible primary
current loops through the current
transformer must be done, when circuit
breaker is earthed on both sides.
Resistance of primary loop is seen as the
current transformer ratio in square times
the primary loop resistance from the
secondary side.

A fault or load current in the other
(summated) current transformer will
thus be split up between protection/
meters and the primary loop according
to the impedances in the two circuits.

HYDEL BULLET /()

Especially for CTs with low ratio,
primary resistance seen from secondary side
could be quite low, leading to an
important measuring error for the
metering and fail to trip for a primary
fault. This is due to the fact, that a part of
the load/fault current will create a primary
circulating current instead of going through
the meter/protection.

For high impedance protection schemes
this could be a problem even with not so
low CT-ratio and must be checked. (See
Figure 2)

BFR
3I=

=

(]
o

Ly
LT

EFR

—H

=<4 | L L

3I=
2 —

[

current
busbar

Figure 2 -
transformers
arrangement

Where: BFR stands for Breaker failure
function

1.1.2 Earthing

To prevent dangerous potential in the
secondary circuit of a current
transformer all secondary circuits shall
be earthed. Only one earthing point may

©
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be used when several current
transformers are connected together in

a summation or differential connection.

This is necessary as equalizing
currents else can flow through the
circuit, during a primary earth fault.

Neutral connection and earthing can be
made  according to  varying
practises in different countries and with
different utilities. Earthing towards the
protected object and neutral connection
are the most common principles
followed by most companies and
manufacturers of protection and
metering equipment.

Usually, two principles are followed:

1. Neutral and earth towards

protected object.

2. Neutral and earth toward the
metering direction.

1.1.3 Reconnected CT’s

Primary as well as secondary
reconnection is used. At primary
reconnection there are two primary
windings, usually only one turn each,
which are connected in series or in
parallel. Independent of the connection
the same core data will be achieved.

Secondary reconnected cores has taps on the
secondary winding. The core data will then
be, as best, linearly reduced. Due to the
reduction of core data a difference between
maximum and minimum tap, higher than
1:2 should be avoided as the secondary
circuit burden is always the same.
Secondary taps not used shall be left open.
Cores not used shall be short-circuited at
maximum taps.

16

An open current transformer
secondary circuit will mean dangerous
voltages and must therefor be avoided
carefully.

1.1.4 Terminals

To enable a simple testing and
reconnection of current circuits at
commissioning/fault finding a terminal
grouping as in Figure 3 can be used. A
simple change of current direction is
achieved by changing the link. A simple
test of each core can be done from the
terminals.

The terminals are openable with links
and should be suitable for
connection of normal test wires.

|
:—_%L_—: P le1 P
3> L_| —E— \_
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’74‘ | | =
b B l_ ’_
| 7 ;
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" i |
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e p
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Power fransf

Figure 3 - A terminal arrangement
which allows simple reconnection of a
current transformer direction and a
simple testing of each core P



1.2 Voltage Transformers (VTs)
1.2.1 Location of VTs

The location of the voltage
transformers will primary depend on
the switchgear arrangement, the

protection, the metering and the
automatics connected. Normally,
voltage transformers connected to the
busbars and at the low voltage side of
the transformers are satisfactory in a
distribution substation. Directional
protection on outgoing bays are then fed
from the busbar VTs.

On the transmission voltage level the
protection equipment will normally
require voltage transformers at all
objects, sometimes with exception of the
HV side of power transformers. Further,
a single phase set is located at the
busbars for voltage, frequency and
synchronizing purpose.

This avoids
selection schemes.

1.2.2 Earthing and fusing of VTs

The secondary circuits are fused and
earthed in the VT marshalling box. This
will ensure that dangerous voltages will
not occur. Connection of different VT/
CVT circuits should therefor be avoided
to prevent equalizing currents in the
secondary circuits during primary earth
faults.

complex voltage

The fusing can be done with diazed
fuses or miniature circuit breakers
(MCBs). The tripping condition must be
checked i.e. it must be checked that the
fuses/MCB will trip within a reasonable

HYDEL BULLET ()

time (e.g. 5 sec). This normally means
that higher rated currents than 6 A
cannot be used.

1.2.3 Supervision of VIs

A fault can always occur even if the
plant is well designed and well
constructed. When a fault occurs it’s of
importance that the fault is immediately
detected and an alarm given to enable
the maintenance personal to quickly
repair the fault.

A fault in a metering circuit will mean
incorrect metering, with loss of income
as a result. A fault in a protection circuit
can mean one missing or incorrect tripping
which will lead to unnecessary disconnect-
ing of one or several objects. The
supervision of a voltage transformer
secondary circuit can be done according to
Figure 4 if the circuit supplies metering
equipment.

An occurring unsymmetry between the
phases will be detected and the
relay can by that detect one or two
phase fuse failure.

T

|

0

Figure 4 — Supervision of a voltage trans-
former circuit (for alarm purpose only)
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If a protection relay is supplied a super-
vision according to Figure 5 can be used.
A differential voltage measuring is used
where the voltage of a main fuse, sup-
plying the protection relay, and a pilot
fuse are compared.

This principle will detect one, two or
three phase fuse failures.

L.
-

T

L i
o,
YT

Alamm Puge failure |

Alarm Fuse failure

,-'l"_
‘_—4—- Blocking

Figure 5 — Supervision of a Voltage trans-
former  secondary  circuit (for
blocking of protection)

Another solution used to detect fuse fail-

ures in some types of Distance
protection is to compare the occurrence
of zero, or negative, sequence voltage

with the occurrence of zero, or negative,

18

sequence current. If only voltage occurs
the problem is a blown fuse. If both
current and voltages occur there isn’t a
fuse problem but a primary earth fault.

The drawback with this principle is that it
will only detect one and two phase fuse
failures. However the normal faults on a
voltage transformer circuits are to earth and
in rare cases between two phases.

If MCBs are used an auxiliary
contact can be used to give alarm. If
Distance protection relays shall be
blocked a special MCB with low
instantaneous level and a very fast
auxiliary contact must be used.

1.2.4 Cabling of VTs

Dedicated cables shall be used for
the voltage transformer secondary
circuits. The cable shall be screened and
earthed at both ends to keep the
disturbance voltages to low levels.

The
dimensioned to:

secondary cabling must be

1. Ensure that fuse/MCB will operate,
in a reasonable time, for a fault at
the far end of the cables.

2. Keep the voltage drop, due to the
burden, one level lower than the

inaccuracies in the voltage
transformer.
A special problem occurring in

voltage transformer circuits if fuses are
used is the risk of back-feeding a
faulty phase from the healthy phases.



This phenomena occurs when phase to
phase connected load exists. The phase
with the blown fuse can reach rather
high voltage level. The level is decided
by the load in the different phases as
indicated in Figure 6.
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Figure 6 — Back-feed of voltages to a
faulty phase, when phase to phase load ex-
ists

1.3 Auxiliary Power Distribution

The auxiliary power system has a very
central role in a substation. A fault in
the battery system will mean that
and protection
equipment nor primary equipment can
fulfil their tasks. Often a complete
station or a big part of a station is
influence by a main problem in the
auxiliary power system.

neither control

HYDEL BULLET /()

At higher system voltages, two
battery systems are mostly provided to
feed the local back-up protection, in
redundant protection systems. At lower

voltages this is not necessary as a
protection system with remote back-up
normally is used. This means that faults
can be detected from another location
as well.

The DC distribution ensures that
protection relays which are providing back-
up to each other (e.g. outgoing feeder and
transformer protection) are fed from
different main fuses in the battery
distribution. This will ensure that
minimum possible part is tripped at a
primary fault even with a single failure in
the fault clearing chain, as in this case, in
the battery system. The supervision of a the
auxiliary power supply is of utmost
importance.

The secured feeding of alarm
circuits for DC problems must be
ensured. A well designed supervision of
the DC supply to an object should
supervise the feeding fuse, an open
circuit and a blown fuse/MCB in the
sub-distribution.

An example of a DC supervision is
shown in Figure 7. It’s often a good idea
to include the contacts of the DC/DC
converters in the different protection
relays in the supervision, so that a
common alarm is given when DC
problems anywhere in the distribution
occurs.

19
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Figure 7 — Supervision of the DC supply to
a protection panel, detecting faulty supply
fuse, open circuit and DC/DC converter
failures

1.4 Supply of different equipment

Varying principles are used in the
auxiliary power supply of the
equipment. An important principle is to
limit the distribution of the auxiliary
power supply to the protection system
as much as possible, and to use only
one supply to the protection of an
object and the breaker trip coil.

The limitation  of the circuit
distribution is done by feeding
disconnector, earthing switch operation
circuits and enabling circuits etc. from
separate supplies. The trip coil can in a
system without redundant protection be
supplied from the same supply as the
protection relays and the trip coil. A
closing is then not possible if the voltage
supply to trip isn't available.
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To simplify the fault finding at earth
faults in the DC supply system a
structured terminal system as shown in
Figure 8 can be useful.
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Figure 8 - A terminal arrangement,
enabling a simple localization of earth faults
and a simple design of the DC distribution
to different panels and boxes

The system includes a supply of marshal-
ling boxes, control panels (and other
panels) and internal distribution from
different terminals, so that each circuit
simply can be opened and checked for
e. g. bad insulation. The terminal
numbering system utilized is described
later on.

To enable location of an earth fault, in a
operation circuit, at a disconnector/
earthing switch, with two pole
operation, a resistor shall be connected
across the contact at the negative side.
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2. Protection and Control
Equipment

2.1 Design of Protection Panels

The panel design and construction
shall be done following a number of
general guidelines:

1. The layout are to follow the layout
of the primary switchgear to avoid
confusion.

2. The panels should be clearly and vis-
ible labelled, so that objects
located in the panel is simply
identified.

3. The possibilities of future extensions
should be kept in mind both in panel
design and the location in the room
etc.

4. Maintenance should be simplified as
much as possible and the design
should minimize the risk of mistakes
such as testing the wrong object or
the need of making a lot of recon-
nections, to enable testing.

5. Two object per panel, should be
avoided but must be done out of cost
reason. The belongings of the object

shall then clearly be labelled both on
front and inside the panel.

2.1.1 Terminals

The terminals are small but important
components in a substation. They should
have possibility to simple connect and
disconnect measuring wires with a
clearly visible indication. A maximum of
two cores are to be connected at each
side of the terminal and a mixture of
single core and stranded wires should be
avoided.
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At terminal numbering a clear structure
should be used to improve the total
quality. The design engineer will by that
know which terminal group to use for
different types of circuits. Different circuits
in the panel can simply be separated. The
workshop  testing and the site
commissioning personnel will from the num-
bering see what circuit type they are
working with e.g. they can simple differ a
current circuit from a auxiliary supply
circuit.

The system used enables a clear
separation of main and back-up
protection and gives an indication of
interface and trip circuits which is of
importance for the service and
maintenance. The system is also made
for connection of cables. Cable cores are
simple to erect as the connection of the
different cores is in the same group.

Extra terminals for future use can also
simply be added with a prepared and
correct number.

2.1.2 Trip circuit design

The trip circuits are together with the
DC supply key parts of the fault
clearance chain. Trip circuit supervision
can be used to improve the depen
dability of the circuit. The circuit from
the relay panel to the circuit breaker,
including the auxiliary contact of the
breaker is supervised by a small current
(1-20 mA), fed through the circuit.

Through a special circuit, with
a resistor and an auxiliary contact at the
breaker, the circuit can be supervised
also when the breaker is open. A double

i

21



'@ HYDEL BULLET

supervision where a current measuring
relay is connected both in the breaker
circuit and across the relay can be used
when lock-out trip relays are used.

The arrangement of a trip circuit
supervision is shown in Figure 9.

Figure 9 - Arrangement of a trip
circuit supervision.a) Single supervision, b)
Double supervision (with lock-out trip re-
lays)

The trip coils of the circuit breaker nor-

mally have a power need of
200-300W. A common requirement is
that the contacts of the trip relays are
capable of breaking the current to the
trip coils even though there is an
auxiliary contact in the breaker doing
this.

This contact will however not
operate at a breaker failure and heavy
duty contacts are therefor
advantageous.
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2.1.3 Busbar protection trip circuits

Trip arrangements for busbar
protection relays can be done in
different ways. The bus-principle as
shown in Figure 10 is preferred, as it
gives a simple and clear technical
solution, where Breaker failure trip
simple can be arranged to trip the
busbar, without need of extra auxiliary

contact on the disconnectors.

y i kl l s I |
o \
\:\LJ;I \\W \f\g] wéj
| B
Figure 10 - A  trip  busbar

arrangement, for busbar protection
tripping, gives a simple solution and allows
the CBF trip to be connected without extra
auxiliary circuits on the disconnectors

2.1.4 Lock out tripping

Lock-out of circuit breaker closing
should be initiated from protection
relays covering faults of permanent type.
Lock-out relays are reset manually, when
the fault has been repaired. The best
solution is to open the close circuit only.
A permanent signal in the trip circuit
only isn’t good as the breaker then can
be unnecessary initiated even though
instantaneously retripped.
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A continuous trip will also mean
problems for trip circuit supervision and
special care need to be taken for this.

It should also be remembered that a Breaker
trip coil cannot accept more than a short
trip pulse. Long pulses will destroy the trip
coils and this can happen e. g. when a
Breaker has not stored energy in the
operating device and the trip relay is initi-
ated, mostly then during testing.

Lock-out should thus preferable be
performed with self reset trip relays and
latching relays opening the closing
circuit only.

2.1.5 Capacitive discharges

Trip and important operation relays
should be stable during the capacitive
discharges which can occur at an earth
fault in the DC system. The problem is
shown in Figure 11.

Special types of relays with a stabiliza-
tion against this discharge are available.

Busbar prot

I
[

Loyt

"~
snlal el ol
]
Figure 11 - An earth fault in the
battery system, will give capacitive
discharges, which can operate trip relays.

Secured trip relays should be used when the
circuit is simply available e.g. in terminals.
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3. Signalling
3.1 Fault Signalling

At a fault in the primary network it’s of
importance that the operating
personal receives information about
fault type, whether the fault is
persistent or transient, what phases are
involved and the fault location so that
correct actions can be taken.

At a fault in a the protection and
control equipment it's of great
importance that the operating personal
receives information about the
disturbances so that corrective actions
can be taken. These faults don’t normally
mean disturbance for the system service
but need to be repaired within a short
time.

An alarm for a fault in the battery
system like a lost battery charging need to
be fixed within 4-10 hours depending on
the batteries capacity so that the
station is not left without protection and
control possibilities. A fault in the
primary system would then cause
unnecessary large consequence, with
damaged equipment and disconnection of
far to big parts of the network as a result.

Several different equipment types
are used to give information about
primary and control equipment faults.
Among them you'll find:

® Annunciator system
® Event recorder

® Disturbance recorder
® SCADA

One important part in order to achieve
a high reliability and in order to follow
up disturbances in the primary system
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and the behavior of the protection sys-
tem is the post fault analysis.

3.2 Annunciator System

The annunciator system will give the
operating personal quick information
about a fault. At activation of an alarm
point an audible alarm is initiated. This
alarm is locally switched off when the
station is remotely controlled.

All faults are to be alarmed but group-
ing in suitable groups is done to save cost
and to simplify for the operator as too
much information will only be confus-
ing when a quick decision have to be
taken.

Figure 12 - Typical alarm annunciator in
substation

3.3 Event Recorder

The event recorders gives digital, time
tagged, information about all
disturbances in the control system, as
well as in the primary system. The
sequence of events such as starting of
measuring zones and phase selection
etc., can be followed with a resolution
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of some ms which simplifies the follow
up on a disturbance.

This follow up is performed later by
experts at protection and control
systems. Information at the event
recorder is just to a low extent used by
the operators.

3.4 Disturbance Recorder

The disturbance recorder gives in
formation about the analogue signals
during a primary fault. A few digital
event are also connected to get a time
reference and a possibility to compare
the event recorder and disturbance
recorders information. The disturbance
recorder starts when any protection
relay starts or trips. A pre-fault memory
is included.

The  recording  will  thereby
include information from just
before the fault (0.1-0.5 seconds) to up
to after the fault has been cleared.
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The Anatomy of Speaking Up @

Although conventional wisdom says that 'if you see

something, you should say something'. In reality most

people keep their mouths closed. Anonymous

In Mahabharata when Yudhisthira lost
Draupathi in gamble at the dice-game,
Duryodhana ordered Dusasana to bring
and disrobe her in the open Sabha.
Dusasana dragged Draupathi into the
Kaurava court in a blood-stained garment,
pulled by her hair. Draupathi prayed to
Krishna to salvage her dignity. Whenever
one garment was removed another
appeared repeatedly making her garment
endless. Enraged at the humiliation,
Draupathi declared that she wouldn’t rest
until the annihilation of Kauravas was
complete. While this heinous crime was
perpetrated, the elders like Bhishma and
Drona were watching in stupefied silence.
If they had intervened and spoken up
forcefully against, Draupathi’s disrobing
could have been prevented and perhaps
the subsequent dreadful war also.

Er. Chandran Pillai. G.
Deputy Chief Engineer (Rtd.)

Susan, a married mother of two,
entered the hospital for routine sinus
surgery. Not too long into the procedure,
Susan’s airway became obstructed. The
experienced surgeons proceeded to insert
a tube into her trachea to attempt to open
her airway. The surgeons continued their
attempts for many critical moments
despite suggestions from nurses that could
have changed the course of events. One
nurse from another room brought a
tracheotomy kit which would have
provided another means to open Susan’s
airway. The surgeons ignored her.
Another nurse informed the surgeons that
the ICU had a bed for Susan. The doctors
looked at her as if she were
overdramatizing the situation. In the end,
Susan sustained severe brain damage and
died. The nurses reported that they knew

©

3.5 Remote Signalling

Most stations in the world, are
today remotely controlled, or prepared
for remote control. Locally available
signals must be transmitted with high
reliability to the dispatch center and to
the operators.

This concerns signals for faults in the
primary system, as well as faults
secondary in the control system.

Source:

portal.com/

https://electrical-engineering-
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how to handle the situation but were
afraid and didn’t know how to speak with
the surgeons in a way that the
surgeons would listen to them.

What transpired in these episodes
epitomizes the dire consequences that can
result from a lack of communication in
situations that favour hierarchy and
tacitly discourage speaking up to auth
ority. Unfortunately these problems are
not isolated and occur on a daily basis in
work environments. Studies document
situations in which employees are aware
of issues and problems in the workplace,
observe questionable behavior, witness
wrongdoing or notice errors in decision
making by their superiors that could have
serious consequences. Instead of asking for
clarifications, providing corrective
information, or even challenging a
decision, they remain silent, bypassing a
‘speaking-up moment’.

Speaking up in the workplace-also
called ‘employee voice’- is the discretion-
ary communication of ideas, suggestions
or concerns about work related issues
with the intent to improve rather than
merely criticize organizational processes.
There are three types of speaking up:

1. Sharing your own ideas

2. questioning other people’s ideas or
decisions

3. challenging other people’s behaviour

These three types of speaking up have
much in common, with the first being
easiest and the last being the most
challenging.
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When employees recognize a
speaking up moment and voice their
concerns, ideas or suggestions, in many
cases they are seeking to improve a
situation by bringing attention to it. At the
same time, through speaking up,
employees may challenge the status quo
in an organization and question the
decisions and behaviors of those with
higher formal authority. As this can cause
conflict and friction, people often hesitate
to speak up. Ambiguity, Asymmetrical
power dynamics and Social threat are
three roadblocks to speaking up.

AMBIGUITY

Ambiguity comes into play when
people don’t know whether the incident
they saw or experienced is something
worth addressing and if so, whether they
are the ones who should address it.
Employees often maintain their silence
because they see fellow employees
remaining silent in the face of
questionable behavior or error-filled
decision making. The phenomenon in
which a group of people witnesses a
situation yet does or says nothing about it
is called bystander effect. When they look
around and see others who are not doing
anything to intervene, they may assume
that nothing is wrong, that someone will
handle it or that the situation is less
worrisome than they originally perceived.
When the responsibility to intervene is not
definitely assigned to one person, but
instead is shared among many people, it
becomes unclear who is responsible for
stepping in and speaking up. So nobody
says anything.
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Yet we see a very few people in life
like Vikarna and Vidura who can’t keep
silence when undesirable incident occurs.
Though they were not very powerful fig-
ures they did intervene at least in words
on Droupathi’s behalf. Vikarna, a brother
of Duryodhana asks the kings assembled
in the court to answer the question of
Droupathi.He gives his opinion that she is
not won rightfully as Yudhistra lost
himself first before staking her. “No one
has a right, even the gods, to put a woman
on bet according to Shastras”, He added

POWER DYNAMICS.

Researchers have found that receivers
of and observers to questionable decisions
or behaviors often ignore them for a range
of reasons related to power or the lack
thereof. Employees may fear being labeled
as a trouble maker or complainer. They
may experience feelings of futility. They
believe that if they speak up, it will not
make a difference- bosses will not listen to
them. They might be afraid of damaging
a relationship with a more powerful
person where trust, respect or support will
be lost. Most important, they might fear
retaliation which could result in less
desirable job assignments, being passed
over for promotion or even job loss.
Employees may also fail to speak up if they
learn from their elders that they should
always be respectful to someone higher in
authority and never embarrass superiors.
Even when employees may feel compelled
to make a choice, they may weigh the
costs versus benefits ultimately leading to
undermining their speaking up behavior.
They do not want to commit a career
suicide. The result is the ‘mum effect’.
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In the aftermath of the two fatal accidents
of Boeing 737 Maxjets, which killed 346
people on board, evidence emerged that
workers in the Boeing plant were pushed
to maintain an overly ambitious
production schedule and made them
fearful of losing their jobs if they raised
concern!

SOCIAL THREAT

Why is speaking up so threatening,
both for the person speaking up and the
person being spoken to? The reason is that
our brains perceive and respond to social
threats and rewards similar to how they
process physical pain. The threat created
in a speaking up situation creates a
perceived risk to relationships and group
membership. Under threat the prefrontal
cortex- the area in our brain for
executive functioning that facilitates
planning, rationalizing, decision making
and problem solving- can heighten
momentary alertness but decrease our
ability to see issues clearly, work with
others and think analytically. A taxed
prefrontal cortex might even leave
people feeling tongue-tied, where they
can’t even think of the words they want
to say or they have trouble forming the
words in their mouths. The late Tamil
Nadu Chief Minister J. Jayalalitha, the
benevolent Queen of the masses, was
someone who understood the pulse of the
people especially the have-nots. At the
same time, being the undisputed leader
in her party, she was dictatorial even to
axe ministers without giving any reason
whatsoever. Itis said ministers were afraid
even to speak before her. The very thought
of speaking up to authority, let alone

i
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actually speaking up to authority, can
induce such threat states and make it
difficult to utilize our prefrontal cortex.

ACKNOWLEDGE SPEAKING UP
MOMENTS

You might have heard the expression,
“Silence is Golden”. That may not be right
when it comes to the workplace. When
employees speak up, companies benefit.
Wise companies encourage both their
managers and employees to communicate
candidly, without dysfunctional repercus-
sions. Although some leaders may fear
that their employees will rock the boat by
speaking up, in reality these workers are
often helping avoid a shipwreck.

A workplace where nobody speaks up
is breeding ground for unethical decisions
and behaviors. A lack of input into
decision making and blind obedience can
result in unethical work practices going
unchallenged. Failing to speak up creates
an environment where employees feel less
empowered to contribute. When they feel
they can contribute their ideas, share
problems and speak up with concerns,
they are more satisfied with their jobs,
perform better and are less likely to quit.

Speaking up requires the ability to
understand that another person’s feelings
and beliefs are separate from one’s own.
From this standpoint, those who are
speaking up should reassure those they are
challenging that there is no assumption of
any negative intent. They can then clarify
their goal for the conversation. This
approach can help to create common
ground for discussions and diminish
perceived threats. Employees, who are
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trying to speak up, must regulate their
emotions. It is all about the right delivery.
Also important is not to be
confrontational. Instead of arguing the
point head on, discuss the issue with
questions like:

“Can I have with you a few
observations?”

“Have you thought about the issue
this way?”

This approach helps the leader to step
outside of the issue and consider a new
perspective. This can lead to a more
productive conversation that ends in a
solution rather than an argument.

EMPOWER SPEAKING UP

Leaders have to appreciate how hard
it is for employees to speak up and
proactively facilitate a speaking up
culture. They can encourage employees to
share ideas or to challenge questionable
decisions and behaviors. They can also help
employees to ask themselves: What is the
right thing to do in this situation, for me,
my team and the organization? When
forming judgments using this lens,
employees are more likely to be decisive
and confidant about speaking up.

A leader can reap the benefits of a
speaking up culture by creating a
psychologically safe workplace. A
psychologically safe environment offers a
comfortable setting where individuals can
openly speak up without fear of
retribution, odd looks or awkward feelings
of embarrassment. Research has shown
that leaders generally react quite
negatively to employees who challenge
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them even when doing so constructively.
Employees trying to resist certain changes
or demands are more likely to be labeled
poor performers by their superiors. Smart
leaders expect employees to disagree with
them from time to time and do not
humiliate or punish for divergent views.
Research has shown that willingness to
speak up, especially to authority, depends
primarily on employees’ perceptions of
supervisor characteristics related to
approachability (e.g. “ I don’t know how
my boss will react when I take a concern
to him or her’) and responsiveness (e.g. *
My boss takes action to correct the
concerns that I speak to him or her about)

To establish a system of
organizational support for speaking up,
leaders can implement a number of
measures particularly when the obstacles
to doing so are salient. Among airline
pilots, there is an emergency protocol
known as ‘two challenge rule’. It is a
system developed by the US military to
empower crew members to take action if
their partners are unable to perform his
or her duties. For instance, if a copilot
notices the caption is confused midflight,
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the copilot can issue a challenge- say to
adjust the altitude or the position of the
aircraft. If the copilot gets no response,
he/she can ask again. If there is still no
response the copilot is permitted to assume
control of the aircraft. The two challenge
rule typically results in fewer crashes
because the copilots no longer need to
worry about the captain’s impression of
them.

In meetings and conversations,
leaders can ensure that others speak
before they do. They can remind everyone
that feedback is welcome and that all ideas
will be heard. Asking for feedback reduces
stress both in the giver and the receiver.
Developing a culture of feedback makes it
less challenging to speak up and less
threatening to the person being spoken to.
Studies found that when leaders ask for
input, employee voice rises 27 percent!
Leaders can also designate a neutral party
to review and report employee concerns
anonymously to leadership. By adopting
the strategies outlined herein, employees
and leaders alike can co-create workplaces
that empower and embrace speaking-up
behavior. e

Obituary

Er. K.G Somasundaram Pillai
Chief Engineer (Rtd.) and the former General Secretary
of KSEB Engineers’ Association.

He was one of the stalwarts of our association.

“KSEB Engineers’ Association expresses
OUR Deepest Condolences.
May his soul rest in Peace”
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We are Lucky to
Live in the best of Times

The long arc of history tells us that we
have every reason to be hopeful. In the
world war 1(1914-18), 22 million people
died and in world war 2 (1939-45), 50
the
intervening Holocaust 6 million Jews were

million people perished. In
persecuted. The global pandemic spanish
flu (1918-20) affected 500 millions and
S5million died. The world has weathered
the great economic depression (1929-39).
When the humanity tided over all these
catastrophies, none of the present day
amenities were available. There was no
phone, electricity , running water, internet,
wifi, Netflix. But man survived all these
hindering circumstances and never lost
their joy of living. The quantum leap in
the
information field in 20th and 21st century

technology, particularly in
transcends our imagination. The concepts
of machine learning/artificial intelligence,
cloud computing, cognitive systems and
zero knowledge proof are out of grasp for
the oldies. The advancement in medical
field - robotic surgery, virtual reality
devices, precision medicine, genome
maping, wearable sensors and wireless

devices have augmented life expectancy.

Er. Thomas Kolanjikombil

Maramon

A united nations study comment that a
third of all babies born in developed
countries shall live to be 100. It is very
conventional for every generation to
the of
succeeding one,but progress of one

under estimate potential
generation is the fundamental premise for

the next one.

Now the world stand bewildered
before the pandemic Covid 19. History
repeats itself. It taught us how weak we
are inspite of cornucopia.

Normal life is not a straight line. It has
ups and downs and turnings. That's the
rhythm of life. Scriptures postulate that the
whole process of creation, sustenance
dissolution of universe is a cyclic process
and hence change is intrinsic in this
scheme. Man is part of this divine plan.
But the Lord endowed him with free will
and intellect. When things do not happen
as per our expectation we are forced to
introspect and start asking what is the
goal of our life. Am I performing my life
the way it is supposed to do. How should
I change myself in order to cope with these
challenges. Corona virus made us



lustreless. When things go bad instead of
cursing ourselves we should be grateful for
getting an opportunity for introspection.

"Candide "(1759) is a brilliantly
amusing satirical novel written by Voltaire,
the French philosopher-historian . In 2012
Britanica selected this book in the list of
"1001 books you must read before you die".
The novel narrate how the hero young
Candide and his incurably optimistic men-
tor, who claims that "all is for the best in
this best of all possible worlds", encounter
every conceivable misfortunes in life, war,
theft, shipwreck, earth quake and slavery.
Although these experiences gradually
erode Candide's optimistic belief, the
instinct for survival gives him hope. The
word optimistic is routed to french word
optimiste meaning person of a hopeful
disposition.

In this phenomenal time we should
believe in three things.

1- courage.

In the Bible the words "Don't be afraid"
is said 365 times. According to Nelson
Mandela courage is not just absence of fear
but triumph over fear. Courage is conquer-
ing the impossible. Courage means having
faith in yourself, faith in a higher power
and faith that things will work out.
difficult to
understand the problem until we went to

Scripture says it was

the temple of God. This type of confidence
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comes from maintaining a positive attitude

and visualising a favorable out come.
2 - Empathy

It is ability to imagine and share

another person's concerns. It is
approaching things without prejudice.
Alienation is isolation and loneliness.
Medical science say every cell of our body
is created to be happy, they love each other
and dance together. So good health is
universal compassion and love. Health is
not absence from disease ,but it is
enthusiasm to become passionate. You are
made for the benefit of others. You eat
well, sleep well, piz well, shit well love
well and hate nobody, then you can get

no disease.(Dr.B.M.Hegde).
3 - Belief in technology.

Belief
progress positively predicts life satisfaction.

in science-technological

Believe there is good in our world.
Definitely we live in an age of progress.
We are lucky to be part of best times.
Ecclesiastes is a book in the Bible believed
to be written in 200 B C. The verse 7- 10
read "never ask why things were so much
better in olden days, it is not a intelligent
question ". So doom sayers were there
from the beginning. We are living in a very

interesting time, it is not a difficult time.

*
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Er. Nagaraj Bhat K (N)
KSEBEA /Letters/2020-21/ 03-08-2020
To,

The Chairman & Managing Director
KSEB Limited.

Sub: COVID positive cases- affected offices in KSEBL - negligence in
complying SOP - reg.

The earnest efforts of the Board Management in co-ordinating the day to day
activities of our organisation, to contain COVID-19 pandemic is appreciated. But, the
recent “COVID” positive cases and the total close down of some of the offices in
Vydyuthi Bhavanam, Thiruvananthapuram has exposed the loop holes in
implementing the prevailing COVID-19 SOP in KSEBL, especially in the HQ . We
should say that the authorities are showing negligence in addressing the “COVID”
positive scenario ,especially in Vydyuthi Bhavanam, Thiruvananthapuram. Even af-
ter the two COVID positive cases in the HQ, the authorities are not much serious
about the impact of virus spread which caused panic among the employees. As you
are aware that all the employees in some of the offices in VB are under quarantine
which had affected the daily functioning of those offices. This could have been avoided,
if 50% attendance is adopted as stipulated in the Govt.directives. In this context, we
urge to point out the following to contain COVID-19 spread and to streamline the
functioning of COVID affected offices.
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1. An SOP may be formulated for addressing the post “COVID positive”

scenario, in our offices especially in the HQ.
2. An officer shall be entrusted to co-ordinate such activities as per the SOP.

3. Specific directions may be issued to take up COVID positive cases with the
health authorities.

4. The Travel history of the “COVID Positive” cases and the contact details
should be traced and communicated ,to the affected parties, to avoid further

spread.
5. The prevailing QURANTINE protocols should be communicated to the affected

employees and make sure that the protocols are complied.

6. Regular sanitisation of offices, after evacuating the employees, especially VB

offices and extensive disinfection of VB offices after each positive cases.

7. There should be vigilant screening of all security guards, Kudumbasree staff,
canteen staff, Drivers & Office Attendants, those who are the vulnerable
category , due to their nature of work , having frequent exposure to all the

office spaces in and around, especially in the HQ.

8. Offices shall function with 50% attendance, strictly as stipulated by the Govt.,

alternatively for one week. Also adopt work from home /on call basis.

We expect that the above points will be considered in the right spirit, to
contain the spread of COVID-19 pandemic and to enable smooth functioning of our

offices.

Yours faithfully,
Sd/-
GENERAL SECRETARY
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KSEBEA /Letters/2020-21 12-08-2020

To
The Chief Personnel Officer
KSEB Ltd.
Sir,
Sub: Draft Special Rules -Way forward- A preliminary submittal-reg.
Ref : Draft Special Rules circulated

KSEB Engineers’ Association welcomes the idea to create a Special Rules
exclusively for KSEBL as a company. At the same time, we are very apprehensive
about the document we have been served as “Special Rules”. We would like to point
out that while drafting a document which have far reaching consequences, the
approach should have been thoroughly professional, unbiased and specific. We are
very much disappointed seeing and discussing such an unprofessional document.

KSEBL is predominantly a utility whose core competency is in “Power
Business” rather than focusing on this business and addressing its requirements, KSEBL
management has come up with a blank administrative document which addresses
only a tip of the vast functions. Those who formulated the document of Special Rules
seems to have no idea about the Current Power Sector scenario and its upcoming
disruptions. Rather they have taken example of an old hierarchical organization to
frame an outdated set of cadres and rules. The importance given in formulating
various non-technical cadres (mostly in Administrative and Accounts) clearly shows
the attitude and veiled focus of the management (or those who have formulated the
rules) towards our business requirements.
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Engineers’ Association also exhorts to incorporate in “Special Rules” such
conditions and criteria to make the Management also more professional in nature.
After all, only under a professional Management can the professional employees also
flourish.

At the outset we would like to emphasise the fact that as per the Tripartite
agreement executed between the Government of Kerala, Management and the
Association of Engineers/Officers and workmen, the KSR shall continue to be
applicable for KSEBL and the mode of recruitment shall be through the Kerala Public
Service Commission. Any modifications in the service rule/ recruitment policy shall be
considered only after thorough deliberations with the parties to the Tripartite
agreement. With this background we offer our following comments :-

® The decision to recruit technical staff based on the qualifications stipulated in
CEA regulations is a welcome move which is mandated by regulations and law

® However, it seems that another set of recruitment without much qualifications
is on anvil with proposal to recruit “Multi-Tasking staff” with basic
qualification as SSLC and quoted as

“Multi-Tasking Staff - The job profile, duties and responsibilities of Multi-
Tasking Staff will be decided in accordance with their qualification, skill,
aptitude etc. Multi-Tasking Staff will be posted in the identified places as per
requirement and they are bound to exercise the duties and responsibilites fixed
by the Board from time to time.”

The above job profile is neither specific nor needed. Even though these are
taken from some Central Govt. Organisations, it is seen that the Special Rules
itself is not sure about, how to assign them jobs. We are against such staff to be
inducted in cadres which will surely be a burden to the organization going
forward creating a No-Task cadre.

® A major proposal in Engineering cadre is the proposal for District wise
recruitment of Assistant Engineers. This proposal aims at certain districts
(Kasargode, Wayanad, Idukki etc) which are not attracting Assistant
Engineers to work there. We feel such a proposal after recruitment will be
overturned with the prevailing political clout & culture in the organization.
Instead we propose a common recruitment policy prevailing as of now and a
very good unbiased transfer policy applicable equally to all. For enabling smooth
transition of job nature of engineers we suggest a mandatory training of
suitable duration for all in various specialization like Generation,
Transmission, Distribution, Specialized fields like Relay ,SCADA ,IT,
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Equipment Monitoring & Testing, Load Despatch functions, Power exchange
& Market trading, Commercial activities, Hydro power Design aspects etc. This
training needs to be imparted within first five years of service for all. This will
enable transfer of any engineer to any district in any specialization. This will
also avoid the present trend of unnecessary “inevitability “ tag attached to
some engineers.

District wise recruitment will restrict Generation experience to certain District
recruitees only and will again fail to attract talent in this core sector. Also there
cant be a guarantee that such recruitees will continue to work in those districts
due to their other family commitments.

The move to administer promotion based purely on DPC is a concept which
has failed in KSEBL. This, as we had already pointed out earlier in many
instances, is only because of the political and biased interventions in assigning
APAR grades for competent Engineers. Unless a clear and transparent method
for assigning targets and awarding grades in various fields is evolved such a
promotion policy will be a farce. In an organization even those who are
imparting training, those who are being trained are chosen based on petty
political biases, such an attempt should only be done after correcting such
anomalies. Even if a screening become inevitable, 90% weightage for seniority
must be ensured. If DPC and promotion is being included in rules, we
demand to include Selection of Directors also to be under Special Rule

Moreover, Central Government has come up with certain criteria for
appointing “Independent Directors” of Companies incorporated under
Company Act 2013 which should be scrupulously incorporated in “Special
Rules”.

Method of Appointment, as framed in current rules, seems to be a pandora’s
box for lateral entry to KSEBL from other institutions. As per the rules framed,
the lateral entry will be temporary at first for one year, then can be extended
for 5 years. This paves way for lateral entry into higher vacancies by just keep-
ing them vacant for three months and then retaining them for next five years.
This seems atrocious with a window to nepotism as is happening in various
public sector companies in Kerala including KSEBL. This is uncalled for and
unwarranted. Even if such an appointment is required for categories other than
engineers, they may initially be recruited through employment exchange/
deputation for a maximum of one year and PSC recruitment or promotion may
be ensured within that period.



HYDEL BULLET ()

® As pointed out earlier, non-technical cadre seems to be the focus in these rules.

The number of Direct Recruitment posts for non-technical cadre had gone up
(Multi Tasking staff, Junior Assistant, Junior Accountant, Assistant Personnel

Manager, Assistant Public Relations Officer, Assistant Company Secretary, Legal
Assistant, Assistant Law officer, Deputy Legal Advisor, Divisional Accounts

Officer, HR Associate, Assistant Manager(HR)) However, number of places in

non-technical cadre for the multiple streams are not provided in detail. It is
NOT clear whether these streams will be formed at HQ or at Circle levels. How
the Management Control function fans out in the above cases are also not clear
from the document

Merely recruiting some graduates and creating some cadres seems to be the
aim right now. The emerging Data analysis and Big Data streams will be some
of the routine functions of the organisations going forward. There dosen’t seems
to be a cadre which needs people having M.Sc/Phd in Statistics qualification.
Instead separate recruitment cadres are created for Junior Accountant, Legal
Assistant, HR Associate and Junior Assistant.

It seems only two classification is proposed now. Workmen and Officer. This
seems inadequate in the current scenario and with current CEA regulations. It
will be prudent to create a SUPERVISOR classification in Technical category.
Hence direct recruitment of Diploma Holders is proposed to the category of
Technical and changing the classification from Workmen to Supervisor. Sub
Engineer Classification can also be classified as Supervisor.

Gradation listing criteria for 30% promoted Sub Engineers and 70% direct
recruitment in the Assistant Engineer category may be specified without any
ambiguity to avoid litigation. The current practice of 10 % category
(for persons acquiring higher qualifications in feeder category) is not seem
proposed. The integration of gradation list is a contentious issue currently.

While providing qualification for HR wing it is specified as MBA (HRM) only.
In the current business scenario where most of the HR functions are being
executed through various ERP softwares, whether recruiting such HR
associates and Assistant Manager(HR) etc are to be reconsidered and if
necessary the numbers are to be chosen judiciously. Similarly the need of all the
administrative posts of Junior Assistant, Accountant etc. should be revisited.
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® [t is heartening to see a new stream is being added in Information Technology
stream. However here also, ICT and System stream may be clubbed together by
including qualification BTech (IT or CS)/MCA in the stream of ICT. Manage-
ment should realise that creating and recruiting a new stream will not ensure a
success or efficiency in operation of IT related projects. If so, there would have
been successful IT ventures in Government sector. On the contrary it is seen
that due to poor training and lack of technology upgradations, the desired
efficiency is lacking. It is suggested that before creating an IT stream, expert
advice shall be sought from IT experts outside the organization regarding the
structure to be adopted and cadres to be adopted.

® The present power sector scenario calls for very different and specialized
functions as an Engineer. Some of the functions which we can list is as follows

1. Power Trading (Spot trading and Derivative Trading is being
introduced in power sector which calls for expertise in trading and
analysis related to trading)

2. Quality Testing- NABL labs ( Requires specialized knowledge and
certfications related to NABL and thorugh grounding in standards and
specifications)

3. Relay and Protection- Very specialized field and normally people with
high caliber and technical upbringing are only chosen for the posts

4. Transmission Planning/Load Flow Analysis- Need specialized Power
System background with experience in National and State
Transmission Grid with thorough basic in Power system principles

5. Load Dispatch- Certifications and experiences regarding the various
scenario of power flow with indepth knowledge in the constraints and
strengths of the system to leverage and take benefits from the system

6. Renewable/Micro grids/EV- Updated knowledge in emerging scenario
regarding solar, renewables, micro grid management and EV
infrastructure requirements

7. Regulatory/ Commercial- With increasing regulatory influence must
have in-depth knowledge in various regulations related to the technical
and commercial aspects of regulations.

8. SCADA/Automation/Communication- Need thorough training and
background in SCADA and Communication technologies to design,
operate and maintain the related systems
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9. Smart Meter/Big Data/Smart Grid technologies- Engineers grounded
in Meter Technologies, related Communication technologies, Meter
protocols-DLMS and Meter data management systems with Big Data
analysis

10. Purchase functions using GeM portal and administration of Bids and
reverse auctions in various platforms including GeM

The above functions are some and emerging technologies like IoT, Al, deep
learning and block chain technologies which will be creating unique jobs in Supply
Chain Management, Transmission and Distribution Infrastructures, Smart Grid
Technologies , E-auctions etc.

We would like the Management to have presentations regarding the aims and
requirements for framing such a Special Rules now. We also would like to point out
that there is a paradigm shift in job requirements and job delivery in Post COVID
scenario. Many of the jobs are going to be revisited and redrafted, some will be shifted
online, many will be rendered useless. Hence in this scenario it will be prudent for the
management to completely revisit the “Special Rules” rather than framing such rules
in haste. KSEB Engineers’ Association, while recognizing that if drafting of a Special
Rules for the Company is unavoidable we urge the Management that, it would be
better to wait for another six months or an year so as to judiciously frame a
professional Special Rules for our esteemed organization. We also demand the
Management to engage all the stakeholders in reframing the Rules.

We expect that the management will show due prudence and will desist from
putting the horse before the cart in the matter of framing of Special Rules.

Thanking You.
Yours faithfully

Sd /-
GENERAL SECRETARY
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KSEBEA conducted “Webinars

Webinar - 17
" Stress Management using Yoga"

Resource Person : Er. Anil M, Deputy Chief Engineer
Sunday, August 2™, 2020 @ 19:30 hrs

Webinar - 18
"SCADA applications"

Resource Person : Er. Muhammed Nadeer T M, Assistant Engineer
Sunday, August 9", 2020 @ 19:30 hrs

Webinar - 19
"Cyber Security in the NEW ERA"

Resource Person : Er. Sunil Varkey, MD & Global Head of Cyber
Security Assessments & Testing at HSBC
Sunday, August 16”, 2020 @ 19:30 hrs
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Stopping COVID-19
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e.g. the elderly and
immunocompromised

Oy
[Cal Ol an
' contaminated surfaces ==

S -—:;'
"'h‘:‘ X
€ ir?

e.9. mucous membranes e.9. aerosols from
coughing and sneezing

BREAK THE CHAIN BY:

WASHING your hands frequently
COVERING your coughs and sneezes with a tissue or your inner elbow

DISPOSING of used tissue in bin immediately
PRACTISING social distancing

USING personal protective equipment appropriately
CLEANING frequently touched surfaces
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