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This rattled certain power centres that

considered themselves as supreme and

believed that they had more than an equal

stake in the proceedings of the company.

But the new Director Board ended this

hegemony and had openly declared that

they will invite opinions from all

associations in the organisation. They also

reiterated that the final decisions will be

their only after considering the pros and

cons of the suggestions. This new concept

led to much needed transparency with

involvement of stakeholders in the

deliberations. Suddenly, complaints

started pouring in from various corners,

against the so called power centres. This

led to an array of Board orders, rejigged

and brought into the forefront, which

everyone had conveniently forgotten. The

first was a circular about the recognition

of associations of officers and the conduct

rules to be followed by them. The second

one was the circular regarding diary

publications and banning of collection of

advertisements from the private parties

related to KSEBL. These two events

shattered the very basic foundation of one

of the Association of Officers and they

strongly feared that their financials might

be put to question at one point or other.

Apart from this, many other issues related

to the functioning of the organisation in

which this power centre had allegedly

played some dirty tricks were also put to

scrutiny. This further disappointed the

erstwhile power centres and they clearly

got the message that they are not going to

get the good old days back and hence

started plotting conspiracy against the

CMD. They started playing dirty tactics

by creating minor problems and

escalating it unnecessarily in order to

project an image before others, that the

CMD is a trouble making person, and

propagate that such problems started with

the present CMD at helm. But the present

Director Board under the CMD

Sri.B.Ashok IAS has not budged to any of

these gimmicks and has moved forward

with record level performance in the

history of the company which deserves

nothing but a standing ovation.

The ringleader of the group has not

remained calm and has started retaliating

by indulging in a series of disciplinary

violations and has even challenged the

Hon. High Court and the Director Board

to take action against them. The

management even though had shown

maximum restraint in dealing with
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disciplinary actions, the latest events

culminated in a series of MoC being issued

to the deviants without any loopholes. The

series of charges explains the gravity of all

the indisciplines and misconduct by the

Association leader in the past.

This time around the media were also

put in the game and the ring leader was

shown as a victim being hunted down by

the management. Although, some of the

mainstream media played to his tunes, the

social media relentlessly attacked the said

association for organising a poor show on

the roads in front of Vydyuthi Bhavanam,

Thiruvananthapuram. The majority

employees of KSEBL who knew the inside

story of the drama, are looking at the leader

with much disdain and are feeling sorry

for the few members of his association who

forfeited their self respect.

The biggest damage due to this

happened to the brand of KSEBL. We were

mocked and pitied by the common people

and dooms day predictions has started

describing that we will soon turn into

another KSRTC. The brand name that we

have built over the years was burned into

ashes by a group having only vested

interests. Meanwhile, the KSERC hearings

on KSEBL tariff petitions were held for

considering revision of our tariff income

and these incidents have put us in a dark

shade among the public and the general

viewpoint was that employees derive huge

benefits by holding the management and

Government to ransom.

This is going unending now and the

ring leader and his small set of followers

are all out against the CMD and are also

targeting the supporting Hon.Minister.

They are continuing creating troubles for

the present Director Board. We are sad

about the state of affairs in KSEBL and

we fear that the big dream that we will

be the number one utility in the country

may turn into a requiem for our dream

very soon. Nevertheless, we appeal to the

Director Board to move ahead strongly by

ignoring such petty ploys and to continue

to take action against the miscreant

employees who barged into the Board

meeting hall while a meeting was in

progress. Let us hope that our fellow

engineers will soon regain their senses and

admit their mistakes and will cooperate

with the Director Board for moving things

in a positive direction so as to retrieve the

lost glory of this public institution.

¯



6

Er. F≥.-Sn. tPm_v

sU]yq´n No^v F©n\ob¿

XoPzme

k

Æ

{]h¿Ø\ em`w
F√mh¿°pw A`nam\w

Nne¿°v hndfn]nSn°p∂p

Ign™pt]mb kmºØnI h¿jØns‚
IWs°Sp∏p Ignbptºmƒ Adp∂qdp

tImSn cq]bpsS {]h¿Ø\ em`w sI.Fkv.

C._n.°p≠mhpsa∂v sNb¿am≥ {]Jym]n

®t∏mƒ F√mh¿°pw A`nam\amWv

tXm∂nbXv.  \Ωƒ tPmen sNøp∂

ÿm]\w em`ap≠m°n F∂p tIƒ°p

tºmƒ kt¥mjamWv F√mhcnepw D≠m

bXv. kwÿm\ k¿°mcn\p Iognepff

F√m s]mXptaJem ÿm]\ßfpw

\jvSØnemsW∂ Hcp s]mXp[mcW

kaqlØn¬ \ne\n¬°ptºmƒ CØc

samcphm¿Ø P\ßƒ°nSbn¬ aXn∏pf

hm°nsb∂ ImcyØn¬ B¿°pw X¿°ap

≠mhn√. F∂m¬ CXptI´v Nne¿°p

hndfn]nSn®psh∂Xpw kXyamWv.  Ign™

Imeßfn¬ sI.Fkv.C._n.sb. ssIhncen

en´v AΩm\amSnbncp∂hsc∂p AhImi

s∏Sp∂h¿°mWv {]h¿Ø\ em`w

tjm°mbXv.  Ah¿ AΩm\amSnb Ime

sØm∂pw {]h¿Ø\ em`w t\Sphm≥

IgnbmXncp∂Xns‚ PmfyXadbv°p

∂Xn\mbn, {]h¿Ø\ em`Øn\p th≠n

bp≠m°nb Iff IW°msW∂p hsc

Cu hndfn kwLw ]d™psh®p.  Hcp

s]mXptaJem ÿm]\amb sIFkvC_n

bn¬ Iº\n \nba {]Imcw aq∂p XeØn

epff HmUn‰nwKv \S°p∂p≠v.  CXp

{]Imcapff HmUn‰v sNbvX IW°p {]Imcw

Ign™ aq∂p ]mZßfnep≠mb em`hpw

\memw ]mZØn¬ e`n°psa∂p {]Xo£n

°p∂ em`hpw tN¿ØmWv {]h¿Ø\ em`w

Adp∂qdptImSn cq]bp≠mIpsa∂p

]d™ncn°p∂Xv.  F∂m¬ Cu IW°n

t\mSv Ahnizmkw {]ISn∏n®Xv sI.Fkv.C.

_n.bn¬ tPmen sNøp∂h¿ Xs∂bmsW

∂XmWv hntcm[m`mkw.  t_m¿Uns‚

ssk‰v ]cntim[n®m¬ ap≥Imeßfn¬

Fßns\bmtWm _UvP‰v FÃnta‰pIƒ

Xømdm°nbncn°p∂Xv; AXpt]mse Xs∂

bmWv Cu h¿jhpw Xømdm°nbncn

°p∂Xv F∂v ImWmw.  B _UvP‰v

FÃnta‰v A\pkcn®v em`amsW¶n¬

F¥n\mWv Xmcn^v Iq´p∂sX∂ tNmZy

amWv s]mXpP\ßfn¬ \n∂pw Db¿∂p

h∂Xv.  c≠ph¿jßfnse _UvP‰v
FÃnta‰v C{]ImcamWv.
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I Revenue Rcpt.

a Sale Power 15000.54 16048.64 17529.65

b Non Tariff in Camp 395.24 502.57 512.37

Total 15395.78 16551.21 18081.52

II Revenue Expenditrure

a. Purchase of Power 8,881.61 9,053.86 9858.32

b. Generation  Power 1.51 3.67 3.93

c. RZM 332.59 356.06 358.01

d. Employee Cost 3680.06 3,246.05 4,831.01

e. Interest on bond to MT 651.52 651.52 610.80

f. A&G Expense 525.85 530.53 542.27

g. Depreciation 935.00 1,062.58 3,325.31

 h. Interest and Finance Cost 1,431.25 1,250.83 1,319.67

i. Other Exps. 154.22 364.72 401.19

 j. Gros Expenditure 16,593.61 17642.55 18277.61

k. Less Expenses Capitalised 464.77 488.00 507.54

l. Less Interest Capitalised 400.75 162.86 184.75

Net Expenditure 15,728.09 16991.00 17585.32

TOTAL -332.31 +171.77 +496.20

Sl. No.  Item * BE
21-22

*RE
21-22

*BE
22-23

Cu _UvP‰v FÃnta‰v {]Imcw Cu
h¿jhpw ASpØ kmºØnI h¿jhpw
em`w {]Xo£n°p∂p≠v.  F∂m¬  Cu
_UvP‰n¬ IW°pIq´nbXnt\°mƒ
{]h¿Ø\ em`w Cu kmºØnI h¿jw
D≠mhpsa∂mWv sNb¿am≥ {]Jym]n®ncn
°p∂Xv. ap≥ImeßfnteXp t]mse
Xs∂bmWv Cu IW°pIƒ Xømdm°n
bn´pffXv.  F∂m¬ em`w ImWn°p∂Xn\p
th≠n Cu IW°n¬ a\x]q¿∆w sX‰mb
IW°pIƒ ImWn®psh∂mWv {]h¿Ø\
em`Øn¬ hndfn ]nSn®h¿ ]dbp∂Xv
sI.Fkv.C._n.bpsS HmUn‰Uv _me≥kv
jo‰v In´n°gn™m¬ Cu X¿°w Xocpsa∂v
hnNmcn°mw. Rßfns√¶n¬ sI.Fkv.

C._n. IpØp]mfsbSp°pw F∂v  hoºnf
°nbncp∂ Hcp Iq´¿°p In´nb CSnan∂
embncp∂p {]h¿Ø\ em`w D≠msb∂
hm¿Ø.  DØcØnencn°p∂ KufnbpsS
Nn¥mKXn Xs∂bmWv  Ch¿°v. Ign™
Imeßfnse k©nX \jvSw ]Xn∂mem
bncw tImSn cq]bmWv. Cu k©nX \jvS
Ønte°p Adp∂qdptImSnbpsS {]h¿Ø\
em`w tN¿Øp \jvSw Aev]w Ipdbpsa
∂√msX Imcyamb am‰w k©nX \jvSØn
ep≠mhn√.  C{Xbpw henb XpI k©nX
\jvSw hcp∂ h¿jßfn¬ Xmcn v̂ h¿≤\
D≠mImØXmWv. A©p h¿jsaSpØm¬
AXn¬ aq∂ph¿jhpw Ce£\pIƒ
D≠mhpw. ]©mbØv, Akwªn, temIk`

* BE   - Budget Estimate                                   * RE  - Revised Estimate
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Ce£\pIƒ.  Cu Imebfhn¬ Xmcn^v
h¿≤\ Hgnhm°phm≥ F√m ̀ cWm[nImcn
Ifpw {i≤n°pw.  Cu h¿≤\hv Hgnhm°p
∂Xv k©nX \jvSw Iq´p∂Xn\v hgn
sh°p∂p.  CXv adnIS°p∂Xn\mWv aƒ´n
Cb¿ Xmcn v̂  F∂ kwhn[m\w h∂ncn°p
∂Xv. CXmhpºmƒ Hcp Xmcn^v \n›bn
®m¬ A©ph¿jtØ°p {]iv\ap≠m
hn√. AXn\nSbn¬ Ce£\pIƒ h∂p
t]mhpw.  AXv sI.Fkv.C._n.bpsS hcpam\
sØ _m[n°n√.  Cu IW°pIsf√mw
t\m°ptºmƒ Imcyamb sNehp hcp∂Xv
]pdsa\n∂pw sshZypXn hmßp∂Xn\mWv.
CXv Ipdbv°p∂Xn\v Hcp {iahpw ap≥Ime
ßfn¬ D≠mbncp∂n√. F∂m¬ AXp
Ipdbv°phm\pff {iaßƒ Ct∏mƒ ImWp
∂ps≠∂Xv kt¥mjIcamWv.
  CubnsS ]©m_n¬ ap∂qdp bqWn‰v
sshZypXn kuP\yambn D]t`m‡m°ƒ
°p\¬IWsa∂ {]Jym]\hpw DØchpw
h∂p Ign™p.  AXpt]mse tIcfØnepw
]‰nt√sb∂p ]e tImWpIfn¬ \n∂pw
tNmZyßƒ Dbcp∂p≠v. ]©m_v k¿°m
cmWv AXn\pff ]Ww k_vknUnbmbn
]©m_nse CeIv{Snkn‰n t_m¿Un\p
\¬Ip∂Xv.  Hcp h¿jw Aømbncw tImSn
cq] AØcØn¬ \¬tI≠n hcpsa∂mWv
IW°pIq´p∂Xv.

tIcfØnse sshZypXn Poh\°m
cpsS iºfw hfsc°qSpXemsW∂ Xc
Øn¬ hm¿ØIƒ hcp∂p≠v,  F∂m¬
sshZypXnsbt]mse A]ISIcamb taJe
Ifn¬ tPmen sNøp∂h¿°v XmcXtay\
IqSpX¬ iºfw \¬Ip∂Xv kzm`mhnI
amWv. almcmjv{Sbnsebpw tIcfØn
sebpw iºf kvsIbnepIƒ XmcXayw
sNbvXm¬ AXp hy‡ambpw a\ nemIpw.
Hcphn[s∏´ kwÿm\ CeIv{Snkn‰n
Iº\nIfnepw tI{µ ]mcn‰nbmWv ]n≥Xp
Scp∂Xv.  tIcfw, almcmjv{S XpSßnb
NnebnSßfn¬ am{XamWv kwÿm\

kvsIbnepIƒ ]n¥pScp∂Xv. \aps°√mw
Adnbp∂Xpt]mse tI{µ kvsIbnepIƒ
F√mw Xs∂ kwÿm\ kvsIbnepIƒ°p
apIfnemWv. BsIbpff hyXymkw ]Øp
h¿jØnsemcn°emWv iºfw ]cnjvI
cWw F∂pam{Xw. sI.Fkv.C._n.bn¬
\¬Ip∂ iºfw hfsc IqSpXemsW∂p
apdhnfn Iq´p∂hcpsS FÆw Zn\w{]Xn
IqSnhcnIbmWv. CXn\v]eImcWßfps≠
¶nepw s]mXpshbpff ImcWw dKpte‰dn
IΩoj≥ Hmtcm lnbdnwKnepw hnfn®p
]dbpw \ΩpsS iºfw hfsc IqSpXem
sW∂v;  BsI sNehns‚  iXam\ IW
°n¬ Ccp]Xp iXam\w hsc hcp∂p
s≠∂v.  CXv Ipdbv°Wsa∂pffXmWv
dKpte‰dn IΩoj≥ Ft∏mgpw ]d™p
sIm≠ncn°p∂Xv. Hmtcm taJebnepw
tPmenbpsS {]tXyIXIƒ A\pkcn®v
A]IS taJebmbn IW°pIq´mhp∂
sshZypXn taJebn¬ iºfw AXn\\p
kcn®p \¬Ip∂psh∂pam{Xw.

Cu ]´nI {i≤n®m¬ Hcp Imcyw ]nSnIn´pw.
sI.Fkv.C._n. bnse iºfw a‰p CeIv{Sn

ASnÿm\ 2019 2018
iºfw almcmjv{S tIcfw
sl¬∏¿ 25,880 - 50,835 24,400 -43,600

ssS∏nÃv 27,130 - 61,155 31,800-61,400

ss{Uh¿ 29,935 - 82,430 36,000-76,400

bp.Un.¢m¿°v 30,810 - 1,00,305 37,600-79,400

k_v F©n. 37,340 - 1,03,575 41,600-82,400

sU.amt\P¿ 45,800 - 1,15,905 59,100-1,13,400

Pq\nb¿ F©n. 49,210 - 1,10,315 -

Akn. F©n. 61,830 -1,39,925 59,100-1,12,400

amt\P¿ 63,330-1,54,300 76,400-1,46,400

sU. FIvkn. 68,780-1,54,930 73,900-1,31,600

FIvkn. F©n. 81,695-1,75,960 82,400-1,50,400

sU.No v̂ F©n.1,05,035-2,15,675 92,400-1,58,400

No^v F©n. 1,18,195-2,28,745 1,14,000-1,66,400
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kn‰n Iº\nIfpsS H∏tam AXn¬ Xmsg
tbm BsW∂v.  dKpte‰dn IΩoj\pw a‰p
ffhcpw ]dbp∂Xv t]mse A√ Imcyßƒ
F∂p \ap°p a\ nem°mw.

{]h¿Ø\ em`Ønte°p Xs∂
Xncn®ph∂m¬ k¿°m¿ _UvP‰n¬ \n∂pw
Hcp ss]kbpw \¬ImsX \ne\n¬°p∂
ÿm]\amWv sI.Fkv.C._n. Iº\n°p
hcp∂ sNehpIƒ Iº\nbpsS hchn¬
\n∂pXs∂ Is≠Øn sIm≠mWv apt∂m´p
t]mIp∂X.v k©nX \jvSw ]Xn\membncw
tImSnbnseØn \n¬°p∂Xv, ImemIme
ßfn¬ \¬tI≠ Xmcn^v h¿≤\ \¬Im
sX dh\yq Kym∏v Bbn hcp∂ XpI dKpte
‰dn BkvXnbmbn IW°m°n Hmtcm h¿j
Ønsebpw k©nX \jvSØns‚ IqsS Iq´n
Iq´n hcp∂XmWv.  CXv C√mXmhWsa¶n¬
Xmcn^n¬ h≥h¿≤\ th≠nhcpw. CsXm
gnhm°p∂Xn\p th≠nbmWv Hmtcm {]mh
iyhpw Xmcn^n¬ sNdnb Hcp h¿≤\ am{Xw
\¬IpIbpw _m°n XpI dKpte‰dn
BkvXnbmbn IW°m°n Hmtcm h¿jhpw
Xmcn^v s]‰oj\n¬ hchmbn Iq´p∂Xv.
]s£ CXns\mcdpXn hcpØnbns√¶n¬
\Ωfpw sI.Fkv.B¿.Sn.kn.°p ]pdsI
t]mtI≠nhcpsa∂p Npcp°w. iºfhpw
s]≥j\pw In´p∂sXt∏mgmsW∂dnbmØ
Ahÿ. AXnte°p t]mImXncn°W
sa¶n¬ {]h¿Ø\ em`w IqSn°qSn ht∂
aXnbmIq.  \ap°p CXphscbpff k©nX
\jvSw C√mXm°phm≥ km[n°Ww.
sshZypXnt_m¿Uns‚ A\nhmcyX Xs∂
C√mXmIp∂ Ahÿbnte°mWv Imcyß
fpsS KXnhnKXnIƒ. Hmtcm hoSpw
sshZypXn Dev]mZ\ tI{µßfmbn C¥y
apgph≥ amdnsIm≠ncn°pIbmWv. hoSpIƒ
\n¿an°ptºmƒ sshZypXn  Dev]mZ\hpw
Dd∏phcpØp∂ coXnbnte°v \n¿ΩmW

{]h¿Ø\ßƒ amdm\pff km≤yX hfsc
IqSpXemWv.  AXpIqSmsX \mƒ°p\mƒ
sshZypXn  hne Ipdbv°p∂Xn\pff tI{µ
k¿°m¿ \bßfpw h∂p sIm≠ncn°p∂p.
AXns‚ `mKambmWv ]h¿ FIvtk©p
Ifnse hnebpsS koenßv \nc°v Ccp]Xp
cq]bn¬ \n∂pw ]{¥≠p cq]bnte°p
Ipd®p \n›bn®ncn°p∂Xv.  AXpIqSmsX
Uossek≥knwKv F∂ `ojWn, \ΩpsS
Xebv°p apIfn¬ \n¬°p∂pap≠v. \oXn
BtbmKns‚ hnebncpØen¬ AXpsIm≠v
KpWans√∂p Is≠ØnbXpsIm≠mWv,
AXn¬ \n∂pw tI{µw ]nt∂m´p \n¬°p
∂Xv.  Ign™Imeßfn¬ D≠mbncp∂
{]h¿Ø\ coXnbn¬ \n∂pw ImXemb
am‰ßƒ Ct∏mƒ \S∂psIm≠ncn°p∂p
≠v. ]h¿ ]¿t®kpIfpsS ImcyØnembm
epw, UmapIfnse Pew D]tbmKn®p sIm
≠pff sshZypXn Dev]mZ\Øns‚ ImcyØn
embmepw, Pe sshZypX ]≤XnIƒ IqSpX
embn {]h¿Ø\ k÷am°p∂Xn\m
bmepw, ]pXnb ]≤XnIƒ XpSßp∂ Imcy
Ønembmepw F√mw \b]camb am‰ßƒ
Xs∂ _lpam\s∏´ a{¥nbpsSbpw
sNb¿ams‚bpw t\XrXzØn¬ \S°p
∂p≠v.  CXv Imcyßsf IqSpX¬ kpXmcy
am°pIbpw hcpam\ h¿≤\hv D≠m°p
Ibpw sNøpw F∂ ImcyØn¬ X¿°an√.
AXv sI.Fkv.C._n.bpsS `mhn tim`\
am°pw. AØcØn¬ sI.Fkv.C. _n.
\∂mhcpXv F∂v B{Kln°p∂ hfsc
sNdnb Hcp hn`mKw am{XamWv DffXv;
Ahsc AhcpsS hgn°phnSp∂Xmbncn
°pw \√Xv. Iº\n sa®s∏SpØp∂Xn\p
th≠nbpff D’mlw XpScpIbpw sNbv
Xm¬ \ΩpsS `mhn \∂mbn apt∂m´p
t]mIpw.  AXp XpScm\mhs´ F∂p \ap
s°√mh¿°pw Bin°mw.

¯̄̄̄̄
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THE TRUTH ABOUT EMPLOYEE COST IN KSEBL

                                                                                              (Contd...)

Er. C.P. George
Deputy Chief Engineer (Rtd.)

GENERATION:

SERC may notify a hydro tariff for
each Generating station in tune with the
CERC tariff regulation and the employee
cost with O&M cost of the generation shall
not be included in the distribution ARR
and accordingly in the MAN: MW ratio.
The normative hydro tariff will decide
thepercentage of employee in generation
and can evaluate the efficiency of the KSEB
generation and employee cost for the gen-
eration of hydroelectricity. Without this
exercise, the performance of the genera-
tion cannot be evaluated and projecting
high employee cost do not give any good
for the state power Sector.

STATE LOAD DESPATCH CENTRE

The committee constituted by the
Government of India under the
chairmanship of Sri. Gireesh B. Pradhan
(Former Chairman CERC) went into the
details of the functioning of ‘Load
Despatch Centres’ and has arrived at its
recommendations in the Manpower
requirement of the SLDC. The abstract of
the recommendation by the committee for
a typical LDC is given below. Kindly note
that the officers and staff under the SOC
circles (Protection functions, communica-
tion functions and Meter testing functions)
in KSEB are not considered as part of the
SLDC but comes under state transmission
utility according to the SLDC concept. The
function of trading; now being done by
SLDC shall not be a part of SLDC and is a
violation of Section 31(2) of the Electricity
Act, 2003.

According to Section 32 (3) of the Elec-
tricity Act 2003, the State Load
Despatch Centre may levy and collect such
fee and charges from the generating
companies and licensees engaged in
intra-State transmission of electricity as
may be specified by the State Commission.

 According to Pradhan committee
report “Irrespective of the structure, the
bottom-line is functional autonomy for the
LDC operating personnel. Functional
autonomy would mean taking decisions
without being adversely influenced by
extraneous issues originating from the
Company Management. The Govern-
ments and the ERCs need to encourage
and support the LDCs in discharging their
functions in an impartial manner as apex
bodies”.

Regarding funding it says, “It is
desirable that ERCs examine the fund
requirement of LDCs in a comprehensive
manner and ensure a well-equipped, right
sized LDC with deliverables and not cost
as the criteria”.

As such it is very clear that the
employee cost of the SLDC shall be treated
exclusively and shall not be included in
the O&M cost of the distribution or of the
STU.

CIVIL CONSTRUCTION AND
ELECTRICAL CONSTRUCTION WINGS

Things being so, we need to think
about the employee cost in the civil &



11

electrical construction wings and how it
is being accounted in the employee cost &
ARR. Every project needs to be approved
by the SERC and the cost need to be
reflected to the final tariff in tune with the
methodology adopted by CERC. Thus, the
employee cost in these wings shall be
capitalized and hence shall not be
included in any of the ARRs. The expense
incurred for the salary of the employees
employed for creation of assets in
generation and transmission should be
reflected in the value of assets in
generation and transmission. Thereafter
same shall reflect in the tariff as annual
fixed charge as the depreciation cost, loan
cost & return on equity etc.

CONCLUSION

The projection of higher employee
cost in KSEB can be admitted only if
appropriate functional restructuring and
proper accounting of works done by the
employees based on the core function of
the SBU (Strategic Business Unit) is
implemented in tune with the ARR
accounting. The comparison is
meaningful only if the functions and
responsibilities executed by the employee
under the relevant utilities are
comparable.

KSEB is still treated as a part of the
state government and all the important
responsibilities attributed with
government departments like ANERT for
renewable energy, EMC for energy
conservation & Electrical Inspectorate for
Safety activities are being executed
through the human resources of KSEBL
without proper consideration and
accounting of the employee cost.

The O&M cost is the cost involved in
maintaining various assets under the
relevant SBU and same may be
“bench-marked” by adopting operating
norms as specified in tariff policy by
arriving the man-hour requirement and
machine-hour requirement for
maintaining each asset or for conducting
each activity. Such operating norms shall
facilitate independent evaluation of
utility performance and comparison of the
O&M expense, irrespective of employee
cost or employee strength which may be
asset dependent and geography
dependent. A better level of automation
and higher level of mechanization in a util-
ity warrants less employee cost to provide
better service. But it is to be noted that this
can lead to higher tariff due to loan cost
or depreciation cost consequent to the in-
vestment made for the automation and
mechanization. As such, I may point out
that, a holistic view in total functional per-
spective of KSEBL as an integrated
utility is essential to evaluate the employee
cost required for optimizing the
effectiveness and performance of the
utility and for ensuring quality electricity
to the consumers with reliability and
safety. Instead, a fractured evaluation and
stamping of the employee cost of a
vertically integrated utility like KSEBL as
high after comparing it with distribution
utilities of unbundled states is
unjustifiable, unacceptable and
demoralizing for the hard working
employees of the organization. Hope that
the KSEBL management, State
Government and KSERC shall spare
enough time to learn the ground realities
and make appropriate corrections to drive
the utility to better level of performance
and efficiency.

¯
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Æ

Er. sI.Pn. t]m‰n
AknÃ‚v FIvknIyp´ohv F©n\ob¿

Ign™ kmºØnI h¿jØn¬ KSEBL

Adp∂qdp tImSn cq]tbmfw {]h¿Ø\
em`w ssIhcn® hnhcw henb kt¥mj
tØmsSbmWv tI´Xv. {]h¿Ø\ em`w
ssIhcn°p∂ Hcp s]mXptaJem ÿm]\
ambn KSEBL s\ am‰nsbSp°p∂Xn\v {]bXv-
-\n®  F√mh¿°pw; {]tXyIn®v AXn\v
Np°m≥ ]nSn® sNb¿am≥ tUmŒ¿ _n.
AtimIv Ah¿Iƒ°pw  lrZbw \nd™
A`n\µ\ßƒ. Nn´bmb {]h¿Ø\
ßfneqsS, kmºØnI A®S°ØneqsS
em`w C\nbpw Db¿Øm\pw Akqbmhl
amb coXnbnte°v Cu ÿm]\sØ
Db¿Øns°m≠p hcp∂Xn\pw [mcmfw
km≤yXIƒ C\nbpw D≠v. Ahsb°pdn®v
kw£n]vXambn ]cntim[n°mw .

A. P\tdjt\m sshZypXn hmßtem
Iq´msX Xs∂ ssIhcn°m\mIp∂
A[nI sshZypXn hn]W\w :

\nehn¬ kwÿm\amsI sshZypXn
hnXcWw \SØp∂ hnXcW (Distribution)
taJebn¬ sshZypXn \n¿Ønhbv°p∂
Xn\v ]ment°≠Xmb kmºØnI IcpX¬
Xosc C√. sshZypXn \n¿Ønh®v {]hrØn
Iƒ sNøptºmƒ Hcp {]tZiØp \n∂v
aWn°q¿ tXmdpw D≠mIm\nSbp≈ dh\yp
\„Øns\°pdn®v AØcw tPmenIƒ
sNøp∂ F©n\ob¿am¿t°m Poh\°m¿
t°m bmsXmcp [mcWbpan√. CXv aWn°q
dpIƒ \ofp∂ sshZpXn apS°Øn\pw
kmºØnI \„Øn\pw CSbm°p∂p≠v.

{]Xnhn[n :

1. t_m[h¬°cWw : hnXcW taJebn¬
G‰hpw Xmsg X´phsc Poh\°m¿°v

COST MANAGEMENT -

AN ESSENTIAL STRATEGY TO SUCCESS

sshZypXn apSßptºmƒ D≠mhp∂ kmº
ØnI \„sØ°pdn®v t_m[h¬°cWw
\SØn hensbmcfhp hsc ]cnlcn°mw.
DZmlcWØn\v, Hcp {Sm≥kv--t^m¿a¿
\n¿Ønh®v tPmen sNøptºmƒ ]I¬
GItZiw aWn°qdn¬ 2 e£w cq]bpw
cm{Xnbn¬ AXns‚ Cc´nbpw \„ap≠m
hp∂p F∂v  Poh\°m¿°v t_m[yw
D≠mIp∂p F∂v  IcpXpI. At∏mƒ \nehn
ep≈Xnepw IqSpX¬ IcpXtemsSbpw
G‰hpw Ipd®p kabw am{Xw sshZypXn
\n¿Ønsht°≠ coXnbnepw tPmen
sNøm≥ Ah¿ {i≤n°pw.

2. Outage Management Policy / Guidelines:

\nehn¬ sshZypXn \n¿Ønhbv°p∂
Xn\v BcptSbpw A\paXn Bhiyan√.
kpc£m ImcWßƒ°v HgnsI as‰√m
tPmenIƒ°pw (πm≥Uv h¿°v, sabn‚
s\≥kv)  sshZypXn \n¿Øn h®v tPmen
sNtø≠t∏mƒ D≠mIm\nSbp≈ kmº
ØnI \„Øn\\pkcn®v AØcw {]hr
ØnIƒ°v A\ptbmPyamb amt\Pv--a‚ v
sehen¬ \n∂v A\paXn hmßWsa∂v
A\pimkn°mhp∂XmWv. CXv sshZypXn
apS°ßsf icnbmb coXnbn¬ πm≥
sNøp∂Xn\pw ]‰p∂{X tPmenIsf club
sNøp∂Xn\pw A{]Imcw sNøp∂Xv hgn
Iptd°qSn sshZypXn apS°ßƒ Ipdbp∂
Xn\pw ImcWamIpw.
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3. Operational Incentives:  \nehnse ˛
Ign™ Hcp h¿jsØ icmicn  outage -
IW°v FSpØv XpS¿∂tßm´v D≠mhp∂
outage ]cntim[n®v Poh\°m¿ outage

sa®s∏SpØnbXneqsS A[nIambn e`n®
hcpam\Øns‚ Hcwiw B sk£\nse
Poh\°m¿°v operational incentive Bbn
sImSp°p∂Xv Cu eIv--jyw IqSpX¬ sa®
s∏´ coXnbn¬ ssIhcn°p∂Xn\v Poh\
°m¿°v t{]m’ml\w BIpw. Outage

Iptd°qSn effective Bbn manage sNøm≥
Poh\°mcpsS `mKØp\n∂v Bflm¿∞
amb {iaw D≠mhpw . Revenue IqSpw.

B. Converting Each Distribution
section as a Profit Centre:

Hmtcm bqWn‰pw Hcp profit centre F∂
\nebnte°v am‰p∂Xv AXymhiyamWv.
sk£≥ head B bqWn‰ns‚ income,

expenditure F∂o c≠v aspects Dw fore-

cast sNøpIbpw month wise Ah monitor

& control sNøpIbpw profit margin Dd∏p
hcpØpIbpw thWw. Hcp ^n\m≥jy¬
year te°p≈ plan ap≥Iq´n D≠m°n
AXns\ follow sNøm≥ km[n°Ww.
Poh\°mcpsS iºfw AS°ap≈
NnehpIƒ section  expenditure a/c ¬
hcWw. At∏mgmWv outage, Poh\°mcpsS
Productivity XpSßnb Imcyßfn¬ {i≤
bp≠mhpI.            .

Inventory control, cost incurred on

operation, cost incurred on system

improvement F∂o taJeIfnepw
Iptd°qSn {i≤bp≠mhpw. Section head

Bbn AØcØnep≈ NpaXeIƒ
ssIImcyw sNøm≥ {]m]vXnbp≈ level ¬
D≈ DtZymKÿ\mbncn°Ww th≠Xv.
\nehn¬ sk£≥ slUv Bb AknÃ‚ v
F≥Pn\ob¿°v Ch {]Xo£n°p∂

\nehmcØn¬ ssIImcyw sNøm≥ ]‰W
sa∂n√.]Icw Ipd®pIqSn FI-vkv]ocnb≥kv
D≈ AknÃ‚ v FI-vknIyq´ohv F≥Pn
\obsd sk£≥ slUv B°mhp∂XmWv.
At±lsØ klmbn°p∂Xn\v Bhiy
amb F≥Pn\ob¿ / Poh\°msc \¬tI≠
Xmbp≠v. Cost Management ¬ Bhiy
amb s{Sbn\nMv \¬tI≠XmWv.

tPmenbpsS kz`mhØn¬ hcp∂ am‰w
IW°nseSpØv designation -Section

Manager F∂v B°mhp∂XmWv . {][m\w
CØcØn¬ sk£≥ manage sNøs∏Sp
tºmƒ D≠mtI≠ sa®s∏S¬ ssIhcn
°pI F∂XmWv. AXneqsS GsXmcp
ss{]h‰v ÿm]\sØbpw t]mse anI®
kmºØnI A®S°w ssIhcn°m\mIpw.
AXv ÿm]\Øns‚ kmºØnI \nehmcw
henb coXnbn¬ sa®s∏SpØpsa∂Xn¬
kwiban√.

CsXms° \S°ptam F∂v kwibw
D≠mImw. F∂m¬ private taJebn¬
F√m ÿm]\ßfpw Cßs\ kmºØnI
A®S°w ]men°p∂ coXnbn¬ BWv
{]h¿Øn°p∂Xv. AXpsIm≠p Xs∂
bmWv Ah ]ptcmKXn {]m]n°p∂Xpw.

Conclusion :

       As an industry open for free market

competition, what really matters is the

bottom lines (Net profit/loss) which

decides whether the company can survive

or not. Unless we transform our organi-

zation to a much higher bench mark level

of competency, KSEBL can't survive. By

adopting measures for minimizing outages

and by much better financial control and

monitoring briefly explained above, a

drastic improvement can be achieved.

¯
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]mbte hnS ˛ ]q∏te hnS AYhm

hfs™m´nb IY

CØhWsØ AJnte¥ym ]WnapS°v
D≠m°nb ]penhmev B\tbmfw hep∏
apffXmbnt∏msb∂v F√mhcpw kΩXn
°pw.  AJnte¥ym ]WnapS°n\v tImSXn
\n¿t±i {]Imcw Ubkv t\m¨ {]Jym]n®
t∏mƒ Imcyßƒ BsI Ipg™p adn™p.
Hcmƒ°v Hcp _p≤n tXm∂n.  F¥mbmepw
c≠p Znhkw ]WnapS°t√, AXns‚ IqsS
\mepZnhkhpw tN¿Øv Hcp Sq¿ t]mbm¬
\√Xs√ F∂v Nn¥n®Xn¬ F¥m sX‰v.
BsIbpffXv ]WnapS°apff Znhkw
am{Xambn F¥mbmepw eohv A\phZn°p
Ibn√,  AXpsIm≠v BdpZnhksØ eohv
B°nbm¬ Ipg∏an√t√m. ]s£
kwLS\m t\XmhmbXpsIm≠v ]Wn
apS°p Znhkßƒ eohv B°nsb∂
Btcm]Ww D≠mhm≥ km[yXbpffXp
sIm≠pw IgpI≥am¿ h´w Np‰n \S°p∂
XpsIm≠pw eohv At]£ sImSpØXv
Bsc¶nepw I≠mepff ]pIn¬ BtemNn
®mWv eohv At]£ sImSp°p∂Xv
Hgnhm°nbXv. t\Xmhv ]Wn apS°n¬
Ubkv t\m¨ Hgnhm°phm≥ eohv
B°nsb∂v Bcpw AdnbmXncn°phm≥
sNbvXXmbncp∂p. AXv Cu {]iv\ßƒ
D≠m°psa∂v kz]v\Øn¬ hnNmcn®X√.
]s£ AXp≠m°nb \mWt°Spw A]IS
ßfpw Nn√db√.  tdmUn¬ Nne hml\
ßƒ CSn°ptºmƒ D≠mIp∂ t]msebpff
H∂n\p ]pdsI H∂mbn hml\ßfpsS
Iq´nbnSn kw`hn®Xv.  AXv Ncn{X hnZym¿
∞nIƒ°v KthjWØn\pXIp∂ hnjb
amWv.  t_m¿Uv amt\Pvsa‚ns\Xnsc Xncn
bm≥ ImcWßft\zjn®p \S∂ncp∂
]mben\pw ]q∏en\pw ap∂nte°mWv
kwÿm\m¥c bm{Xbpw, A\phmZan√m

sXbpff bm{X sNbvX BtfmSv Ipd®v
Znhkw IqSn ho´nencp∂n´v h∂m¬ aXn
sb∂v ]d™v \¬Inb ISemkv In´nbXv.
t_m[aWvUeØnesXmcp CSnan∂embn
amdnbXpw F√mhtcbpw hnfn®pIq´n
t_m¿Uns‚ kncmtI{µØns‚ ap∂n
semcp Xo¿∞bm{Xsbmcp°nbXpw.
A™qdpt]sc hnfns®¶nepw \qdn¬ Xmsg
am{Xw BfpIƒ FØnbt∏mgp≠mb
PmfyX adbv°m≥ Fs¥¶nepw sNøt≠
F∂ Nn¥bnemWv t_m¿Uv saº¿amcpw
sNb¿am\psa√mw tbmKw tNcp∂nStØ°p
CSn®pIbdn Xo{hhmZnIsft∏mse ap{Zm
hmIyw apg°n IS∂m{IaWw \SØnbXv.
AXn¬ ]Xns\´p t]cp≠mbncp∂psh∂v
]n∂oSv Imew sXfnbn®p. IymadIƒ
kPohambXp sIm≠v BfpIsf Xncn®dn
bphm≥ _p≤nap´p≠mbn√. kwÿm\m¥c
bm{X Xo{hhmZn A{IaWØns‚ \ne
hmcØnte°v Db¿Ønb Xns‚ kt¥mj
Øn¬ c≠p t]¿°v t{Sm^nIƒ In´nb
tXmSp IqSn samØw t{Sm^nIfpsS FÆw
aq∂mbn.  Hs∂mØm¬ aps∂m°s≠
F∂XpsIm≠mhmw aq∂nseØnbXv.
aq∂mbt∏mƒ hodpw hminbpw IqSmXncn
°n√t√m.  H∂n\v DØchn´hsc Ahcncn
°p∂nSßfn¬sN∂v NoØ hnfn°phm
\mWv Xocpam\n®sX¶n¬ aq∂p t{Sm^n
In´nb kt¥mjØn¬ DØchn´ncn°p∂
hsc hf™n´v NoØ hnfn°phm\mWv
Xocpam\n®Xv.  AXn\pth≠n am{XamWv
sshZypXn `h\nse Ggmw \ne hf®v
ChcpsS ap∂nte°v sIm≠phcphm≥
{ian®Xv.  hfban√msX NmSnbhs\ hfbv
°phm≥ ]Tn®hcmbXp sIm≠v ChcpsS
hnf®nsem∂pw \S∂n√.  Ggmw \ne Xebp

Æ

KpcpPn
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b¿ØnXs∂ \n∂p.  hf™hsc√mw IqSn
h´w \n∂t∏mƒ AsXmcp ]qPyambn amdn.
dnkƒ´pw ]qPyambn amdn.  Hcmƒ°p ]‰nb
A_≤Øn\v C{Xb[nIwt]¿°p in£
hmßn sImSp°phm≥ Ch¿ Im´nb
D’mlw A]mcw Xs∂.  hf™ns´m∂pw
hnf®nep \S°p∂ns√∂p I≠tXmsS
]mbepw ]q∏epw hnS]d™p.  At∏mƒ
AWnIƒ Iq´tØmsS ]d™p ]mbte hnS
]q∏te hnS.  C\nbpw hf®nepw hnf®nepw
XpS¿∂m¬ AWnIƒ H∂n®p tN¿∂p

]dbpw F∂t∂bv°pw hnS.  kmam\y
t_m[w \jvSs∏´h¿°p am{Xta CØc
Ønepff hrYm kacßƒ°v AWn\nc
°phm≥ km[n°pIbpffp.  CXn\nSbn¬
aq∂p t{Sm^nIƒ shbv°phm\pff
ÿehpw Iev]n®p \¬InbtXmsS Ien∏v
Cc´nbmbncp∂p.  F¥mbmepw s]mXpP\
Øns‚ ap∂nte°v NnecpsS AgnaXn
IYIfpw hocNcn{Xßfpw h∂Xp am{X
amWv Cu hfbßfneqsS h∂ Hcp \√
Imcyw.

¯

h\w In´nbncp∂psh¶n¬ sshZypXn

sImSp°mambncp∂p
hm¬aoIn

CubnsS Hcp tbmKØn¬ Hcp kwLS\
bpsS t\Xmhnt\mSv AWnIƒ tNmZn®p,
F¥psIm≠mWv sshZypXn hIp∏v ssIhn´p
t]mbXv ? AXn\v k¿KmflIamb sshcp
≤ymflI `uXnIhmZØneq∂n DØcw
\¬tI≠XpsIm≠v t\Xmhv \¬Inb
DØcw tI´h¿s°√mw hnNn{Xambn
tXm∂n. h\w hIp∏paqew ]ehn[ _p≤nap
´pIfpw sshZypXn hIp∏pw kwÿm\sØ
P\ßfpw t\cnSp∂p≠v AXpsIm≠v h\w
hIp∏p Gs‰SpØpsIm≠v sshZypXn
hIp∏phn´p sImSp°phm≥ Xocpam\n®p.
AXpsIm≠mWv Ct∏mƒ sshZypXn hIp∏p
ssIhian√mØXv. AXpsIms≠¥m
F√m Imcyßfpw \ΩpsS \nb{¥WØn
emWv, AXwKoIcn°mØhsc  kacw
sNbvXv t_m≤ys∏SpØn sImSpØnt√.
At∏mƒ km[phmb Hcp AWn \njvIf¶
ambn tNmZn®p, kacw F¥n\mbncp∂p.
tNmZn®Xp am{XamWv AWnbv°v Hm¿abp
ffpsh∂mWv tI´Xv. Xebv°p Np‰pw BWn
ASn®p Ibdp∂Xp t]msebpff iImc
ßfmWv h∂sX∂p tIƒ°p∂p.

AtXmSpIqSn AWnIsf√mw \n»_vZambn.
AXn\ptijamWv h\w hIp∏n\p ]Icw
sshZypXn hIp∏p hn´psImSpØXv.
tbmKØn¬ C°mcyØn¬ B¿°pw
kwibap≠mbn√. F{X IW°pIq´nbpff
Xocpam\w, h\Ønse sNdnb Hcp`mKw
am{Xw D]tbmKn®mWv sshZypXn D≠m
Ip∂Xv, At∏mƒ h\w F∂p ]d™m¬
sshZypXn hIp∏ns‚ F{X aSßv hepXmWv.
AXv `b¶c t\´w Xs∂bmbn.  B Xocp
am\w FSpØhscbpw AXn\p ImcW
°mcmbhscbpw F√mhcpw A`n\µn®p.
]s£ tbmKw Ign™p ]pdØp IS∂t∏m
gmWv ]e¿°pw t_m[w Xncn®p In´nbXv.
Aßns\ t_m[w Xncn®p In´nb BZysØ
Bƒs°mcp kwibw, AXn\v Ct∏mƒ
h\w hIp∏v `cn°p∂Xv thsd ]m¿´nbs√,
At∏mƒ CXv Fßns\ am‰ I®hSamIpw.
AXv tI´t∏mgmWv tI´h¿°ptXm∂nbXv
AXv icnbs√, Ah¿°p Hcp Imcyw
t_m[yambn AIØncp∂ kabØv
B¿°pw t_m[ap≠mbncp∂ns√∂ kXyw.

¯
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Harthal Calls: Misconception carried

forward from pre-independentera

Er. M. Anil

Deputy Chief Engineer (Rtd).

During the pre-independent period, our
country was being ruled over by the
British and Gandhiji’s system of Ahimsa
and Non-violence took the form of bandh
or forced stoppage of mainstream
activities to protest against the then
rulers.  It is a pity that even after
seventy-five long years upon obtaining
independence also, the political parties
adopt the way of bandh to protest against
the ruling party or their policies.  Bandh
shall entail in forced stoppage of all
economic activities in the country leading
to stalling of the progress of the country
during the period of bandh pulling down
the economy to irrecoverable depths and
hence is an anti-developmental agenda.

Responsible political parties and
organisations should not resort to bandh
or harthal in modern times to stop the
activities all around as the effect of such
harthal calls are detrimental to our
economy, especially in tertiary and
production sectors.  It was perfectly
normal and appropriate to strike work
and cause blockade in routine affairs
stalling all activities in the public arena
during foreign rule in the pre-independ-
ent era as the fight was aimed at the
foreign rulers; but in the present times, in
the existing democratic set-up, how can a
bandh/ harthal be organised by a section
of demonstrators/ political parties or
trade unions against our own mother
land, being governed by our own elected
representatives, in a purely transparent
democratic process?

The tourism industry is slowly

catching pace now-a-days after a two-year

long dormancy experienced during covid

times and the harthal call is a huge blow

to the sector in so far as the normal social

living conditions are concerned.  The

tourist inflow is normally for a limited

period of days by adjusting the vacation

and other resources of the tourists and

stoppages of normal activity consequent

upon harthal calls seriously affect the plan

of the tourists due to absence of necessary

operating amenities like cruise services in

back-waters, public and private road

transportation etc.  In spite of the high

literacy rates being boasted of in Kerala,

the pluralistic political alienations of the

State are engaging in detrimentally

affecting the normal life of Keralites, on

harthal days; unlike the other states of the

Indian union.  The common people of

Kerala also engage in enjoying their peace

of mind on harthal-days-turned holidays

obtained by utilising those days as off-days

for meeting their domestic errands and

works.
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The physical assault and man-
handling undergone by eight employees
of KSEB Ltd belonging to Padur Electrical
Section in Palakkad in the recently
concluded harthal has to be viewed in all
its seriousness and the culprits, whoever
they may be, without least regard to their
political affiliation; are to be booked
under provisions of law; charged with
unbailable offence of infusing
indiscriminatory violence against public
servants while on duty under relevant
sections of Criminal Procedure Code.
Those who blocked traffic on harthal days
at Pappanamcode, Thiruvananthapuram
were engaging in forcibly creating public
nuisance and the right of ordinary citizens
to undertake travel on public roads was
put under thwart and the offenders should
be punished as per law.  The inhuman
attitude of the demonstrators resulting in
causing detention of fifteen female
teachers at Kollam and two higher
secondary teachers at Kozhikode and
keeping them locked inside a room speaks
volumes about the atrocities of these ugly,
petty politicians in respecting and
maintaining harmony in the society
delivering natural justice towards
respectable persons in the society.  Their
intimidating and dogmatic actions are to
be condemned and are to be retorted with
an iron fist by the society, as a whole.  The
political support purportedly given by the
ruling party to the offenders should be
viewed seriously, as the rulers themselves
are promoting unrighteous affairs leading
to political and social inequity.

Needless to say, such political parties
and their followers who play fiddle with
the decent living circumstances of the

common citizens of the land shall sooner
or later find a permanent ouster from the
governance of the State.  The powers of
voters should not be under-estimated by
the protestors who show all these
atrocities; and in the event of selecting their
representatives in a democratic set-up like
ours, the arrogant leaders and their
followers shall lose their mandate to rule
over the State.  The falling number of seats
in other state legislatures and houses of
parliament in respect of the State’s
opposition and the degradation of the
ruling party of the State from a national
level one to a regional level one are
testimonies that speak eloquently of the
undermining of their stature.

What did the protestors earn by
organising this national level harthal?
Though the harthal was called
nation-wide, no other state of the country
was affected like Kerala and the protestors
have put the basic human rights of the
citizens at stake on the harthal days.  An
estimated Rs 5,500 crores was the
irreversible loss caused to the State
exchequer due to 48-hours long harthal
called by the ruling party and opposition
together on 28 th & 29 th March, 2022;
contributing to serious damages to the
already debt-engrossed State.  The fun is
that the political party factions are
protesting against the Government of their
own political alienation, causing
irreparable losses to the government and
troubles to the poor common dwellers of
the land.  Such harthal calls are totally
unjustifiable; act as threats to the society
where we live in and are to be avoided in
the future.

¯
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Net Metering and Gross Metering

Er.  Surendra P.
Chief Engineer (Retd.),

In 2015, the Government of India set a huge

renewable energy capacity target of 175 gigawatts

(GW) by 2022, for transitioning to a low-carbon

pathway. Of this, 40 GW was expected to be achieved

through decentralized and rooftop scale solar projects.

According to a report by IEEFA, the share of rooftop

solar to-date is just 14 per cent of the cumulative solar

installation in India.

This is well below the run-rate anticipated by the Government of India’s

ambitious 2015 renewable energy plan. The increased adoption of rooftop solar

in Indian states can be attributed to high-retail tariffs for C&I consumers,

favourable net metering policies, corporate social responsibility programs and

increased consumer awareness. Based on a report by CEEW, published in

November 2019, 17 states have currently implemented net metering, whereas 19

states have implemented both net metering and gross metering.

Net metering

The user consumes electricity generated by the rooftop solar system and ex-

cess electricity is injected into the grid. For any additional requirement over and

above the solar generation, energy can be imported from the grid. At the end of

the settlement period, the consumer is only imported from the grid (Discom) the

difference between solar energy generated and total energy consumed over the

billing period.

Net metering arrangement
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Gross metering

In gross metering, total electricity generated by the solar system is injected into the

grid, and consumer imports electricity from the grid for consumption at retail

tariff.  At the end of the settlement period, consumer is compensated for the

electricity exported to the grid at Feed-in-Tariff (FiT), as determined by the state

commission.

The table illustrates financial arrangements for the same solar generation and

consumption in both cases.

Dec Jan Feb Mar

Consumer consumption in KWH (A) 800 1000 1200 1300

Solar generation in KWH (B) 800 1200 1000 1050

Net Energy in kWh(B-A)    0 200 200 250

Case 1: Net metering

Net energy taken from discom (kWh )- C = B-A      0  -200 200 250

Payment by Discom (INR)C*APPPC ie Rs 3.22/kWh)     0 644 0 0

Payment by the consumer (INR)  –

C*  retail tariff ie Rs 7.9/kWh  0 1580 1975

Net payable by the consumer (INR) 2911

  Case 2: Gross metering

Payment by Discom(INR)A*APPPC ieRs3.22/kWh) 2576 3864 3220 3381

Payment by the consumer (INR) –

C* retail tariff ie Rs 7.9/kWh) 6320  7900 9480 10270

Net payable by the consumer (INR)  20929
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Case: 1 (Net metering)– Consumer pays for the net energy consumed from the

grid at a retail tariff of 9 per kWh and gets compensated at APPPC (average pool

power purchase cost), which is 4 per kWh for injection into the grid (if any).

Case: 2 (Gross metering)– Consumer gets compensated at APPPC for total

energy injected into, and purchases power from Discom at a much higher retail

tariff.

In gross-metering, consumer needs to purchase total energy for

consumption at retail tariff, which is generally higher than the feed-in-tariff (FIT);

in net metering, since import of power is adjusted against export, consumer avails

equivalent reduction in their electricity bill.

In power distribution sector, the increased penetration of roof top solar power

will hurt them due to loss of revenue and the expenditure involved in erecting

supporting infrastructure.

The gain(RPSP) acrues through a combination of benefit parameters

including the avoided generation capacity cost, power purchase cost, transmission

and distribution capacity cost, RPO, working capital requirement. But these

benefit parameters exceeded by the sum of  cost parameters like revenue loss,

administrative cost and distribution service cost.

¯

H‰acw

H‰ hm°n¬ ]dbpI hø....
H‰ hcnbn¬ Xocp∂Xpa√....
H‰ Xmfn¬ \ndbv°mhp∂Xpa√...
H‰ XhW Xo¿∏m°mhp∂Xpa√..

H‰acØWen¬ HcpØncnt\cw
H‰bv°ncp∂m¬ Xocp∂Xpa√...
H‰bv°mW∂ Nn¥ Hgnbpw htcbpw
H‰bv°ncnbv°phm≥ tamlw-!

¯

Er. atljv Sn.

Aknkv‰‚ v F©n\ob¿

IhnX
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sa®s∏´ sshZypX kpc£m kmlNcyßƒ krjvSn°p∂Xn¬
sshZypXn taJebn¬ tPmen sNøp∂ am\pjnI hn`hßfpsS

(Technicians , Suprevisors &  Engineers) {]m[m\yhpw
kn.C.F.  (Central Electricity Authority)     kpc£m \nbaØnse _‘s∏´

N´ßfpsS {]tbmKnIamb \S∏m°epw : ~HchtemI\w

Er. kn.]n. tPm¿Pv

BapJw
cmPysØ ]uc∑mcpsS Poh\pw

kzØn\pw kpc£ sImSp°pI F∂XmWv
Hcp ]cnjvIrX P\m[n]Xy kwhn[m\
Øn¬ k¿°mcns‚ {]mYanI ISabmbn
IcpXs∏´phcp∂Xv. CX\pkcn®v
sshZypXn ssIImcyw sNøptºmƒ C≥Uy
bnse P\ßfpsS Poh\pw kzØn\pw
kpc£ Dd∏m°m≥ th≠ am\ZWvU
ßfpw \S]Sn{Iaßfpw \n›bn°m≥
C≥Uy≥ ]m¿esa‚ v 2003 - ¬ ]m m°nb
sshZypX \nbaØnse 53, 73 (c), 177 (2)

F∂o hIp∏pIƒ tI{µ sshZypX

AtXmdn‰nsb (CEA) NpaXes∏SpØnbncn

°p∂p.  CX\pkcn®v CEA sshZypX taJe

bn¬ ]ment°≠ kpc£m N´ßfpw am‰p

am\ZWvUßfpw \S]Sn{Iaßfpw Nn´s∏Sp

ØpIbpw {]kn≤oIcn°pIbpw sNbvXncn

°p∂p.  Cu N´ßƒ HutZymKnI Kk‰n¬

{]kn≤oIcn°s∏´Xp apX¬ \nehn¬

h∂p Ign™p.  sshZypX taJebnse

tPmenIƒ Gs‰SpØv \S∏m°p∂ Icmdp

Im¿°v th≠ ssek≥knwKv kwhn[m

\hpw tPmen sNøp∂h¿°v AXymhiyw

th≠ Imcy{]m]vXnbpw ss\]pWyhpw

{]Xn]mZn°p∂ NSßpIfpw CXn¬s]Spw.

P\ßfpsS kpc£bn¬ Xmev]cyapff

k¿°mcpIƒ Cu N´ßƒ F{Xbpw thKw

Imcy£ahpw {]mtbmKnIhpambn \S∏nem

°m≥ th≠p∂ \S]SnIƒ kzoIcn°p

Ibpw Imem\pkrXamb ss\]pWyhpw

tbmKyXIfpw B¿Pn°phm≥ Poh\°msc

t{]m’mln∏n°p∂ \bßƒ \S∏m°p

Ibpw sNtø≠XmWv.

F∂m¬ kzm¿∞ Xm¬]cyßsf

ap≥\ndpØn {]h¿Øn°p∂ ]e kΩ¿±

{Kq∏pIfpsSbpw BhiyØn\v hgßn Cu

N´ßfpsS {]mtbmKnIamb \SØn∏n¬

shffw tN¿°p∂Xn\v tIcf k¿°mcpw

KSEBL amt\Pvsa‚pw Iq´p\n¬°pIbpw

sshZypX dKpte‰dn IΩoj≥ \njv{Inb

ambncn°pIbpw sNøp∂ ]cnXm]Icamb

kmlNcyamWv Ct∏mƒ tIcfØn¬

ImWp∂Xv.  AXv tIcfØnse sshZypX

cwKsØ kpc£m kmlNcyßsfbpw

ta∑tbdnb sshZypXnbpsS Imcy£aamb

hnXcWsØbpw taJebpsS Imcy£

aamb {]h¿Ø\ßsfbpw hfscb[nIw

{]XnIqeambn _m[n®n´p≠v F∂p ]dbm

sX hø. Cu kmlNcyØn¬ sshZypX

{]XnjvTm]\ßfpsS kpc£bpw ta∑bpw

Dd∏m°m≥ th≠n sshZypX taJebn¬

tPmen sNøp∂h¿°v th≠ an\naw

tbmKyXbpsSbpw Imcy{]m]vXnbpsSbpw

ss\]pWyØns‚bpw {]m[m\yw a\ nem

t°≠Xp≠v. Cu ASnÿm\ tbmKyXIfpw

th≠ ss\]pWyßfpw _‘s∏´ tPmen

Iƒ°v Dd∏m°m≥ 2003  sshZypX \nba

{]Imcw CEA D≠m°nb, 2010 sshZypX
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kpc£m \nbaØn¬ Dƒs]SpØnbn´pff

N´ßfpsS {]m[m\yhpw {]tXyIXIfpw
hniIe\w sNøm\pff Hcp {iaambn Cu
teJ\sØ IW°m°mhp∂XmWv.

sshZypX D]t`m‡mhns‚ ]cnkc
ßfn¬ D≠mhp∂ km[mcW Xo]nSpØ
sØ t]mepw sshZypX tjm¿ v́ k¿Iyq´mbn
_‘n∏n®v a‰p kpc£m ]nghpIsfbpw
\n¿amW am\ZWvUßfpsS ewL\ß
sfbpw shff]qin c£s∏Sm≥ {ian°p∂
Hcp ÿnXnhntijamWv C∂pffXv .
sshZypX kpc£m am\ZWvUßfpw Fire

Safety am\ZWvUßfpw  AXns‚ Dt±i
ip≤nbn¬ I¿°iambn \S∏m°m≥ Imcy
{]m]vXnbpw  ss\]pWyhpw Dff am\pjnI
hn`hßfpsS Bhiyap≠v.  AXpsIm≠v
ss\]pWyhpw tbmKyXIfpw B¿Pn°m≥
Poh\°msc t{]m’mln∏n°p∂ k¿°m¿
\bßfmWv kpc£m kmlNcyw sa®s∏Sp
Øphm≥ th≠ ASnÿm\ BhiyIX
F∂Xpw ChnsS {]kvXmhnt°≠Xp≠v.
1. CEA bpsS kpc£m dKptej≥, 2010 ;
N´w ̨ 3: sshZypX sse\pIfnepw D]IcW
ßfnepw tPmen°v Bsf \ntbmKn
°p∂Xv kw_‘n®v

N´w
CXn≥{]Imcw (1) Hcp ksπ Iº\n

tbm, D]t`m‡mthm, DSatbm, Chcpambn
tPmen°v Icmdn¬ G¿s∏´ Icm¿Imct\m,
BcpamIs´ ˛ D¬]mZ\w, {]kcWw,
hnXcWw, D]tbmKw XpSßn  sshZypXn
bpambn _‘s∏´ GsXmcp tPmenbpw
(AXv sshZypX sse\ns‚tbm sshZypX
D]IcWßfpsStbm {]h¿Ø\w kw_
‘n®tXm Ahbpambn _‘s∏´ tPmen
kw_‘n®tXm Ahs´)  \n¿hln°p
∂Xn\v Sn tPmen°mbn hy‡nIsf
{]tXyIw Xncs™SpØv \ntbmKnt°≠
Xp≠v.

2. Aßs\ \ntbmKn°s∏´ hy‡IfpsS
t]cpw \n¿hln°m≥ G¬]n°s∏´ tPmen
hnhcßfpw tcJs∏SpØnb Hcp cPnÃ¿
\ntbmKn°p∂hcm¬ ]cn]men°s∏
tS≠XmWv.
3 (i). _‘s∏´ k¿°m¿ ]pds∏Sphn® "

Certificate of Competency/Electrical work permit

C√mØ Hcmsf sshZypXnbpambn _‘
s∏´ tPmen°v \ntbmKn°m≥ ]mSn√.
3(ii). Aßs\ \ntbmKn°s∏´ hy‡nbpsS
t]cv D] N´w (2) ¬ ]d™ cPnÃdn¬
tcJs∏SpØnbncn°Ww.
hniZoIcWw

ChnsS Imcyßƒ hfsc hy‡ambn
]d™ncn°p∂p. AXn\\pkcn®v _‘
s∏´ k¿°mcpIƒ Xocpam\n® \n›nX
tbmKyX C√mØ Hcmsf sshZypXnbpambn
_‘s∏´ Hcp tPmenbn¬ B¿°pw
\ntbmKn°m\mhn√.  am{Xhpa√ Aßs\
\ntbmKn®m¬ AXv \nehnse \nba
kwhn[m\{]Imcw sshZypXn \nbaØnse
53,73,177 hIp∏pIfpsS ewL\amIpIbpw
Aßs\ Ip‰Icam°pIbpw sNøpw. X¬
^eambn sshZypXn \nbaØnse  142 Dw
146 Dw hIp∏pIƒ {]Imcw Ch¿s°Xnsc
\S]Sn kzoIcn°mhp∂XmWv.

am{Xhpa√ CEA bpsS 2010 kpc£m
\nbaØnse N´w- 4 {]Imcw CeIv{Sn°¬
C≥kvs]IvS¿ D] N´w 3 (2) ˛ ¬ ]dbp∂
cPnÃ¿ ]cntim[n®v k¿°m¿ \n¿t±in
®ncn°p∂ \n›nX tbmKyX Dd∏m°m≥
th≠ \S]Sn FSp°m\pw Bhiys∏Sp∂p.
CXn¬ \n∂pw CEA bpsS kpc£m N´w ˛
{]Imcapff Imcyßƒ \S∏nem°p∂Xn\v
CeIv{Sn°¬ C≥kvs]IvS¿°v sshZypX
\nbaØns‚ _‘s∏´ hIp∏pIƒ {]Imcw
\S]SnIƒ kzoIcn°m\pff DØchmZnXzw
D≠v F∂Xv hfsc hy‡amWv. Æ
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II. CEA kpc£m \nbaw 2010; N´w 6&7 :

sshZypX \nebßfpsSbpw {]kcW
hnXcW irwJeIfpsSbpw {]h¿Ø\˛
]cn]me\ tPmenbpambn _‘s∏´
F©n\ob¿am¿°pw kq∏¿sshk¿
am¿°pw sSIv\ojy∑m¿°pw th≠
ASnÿm\ tbmKyXIfpw ]cnioe\ß
fpw kw_‘n®v

N´w :
AXn≥{]Imcw sshZypX \neb

ßfpsStbm {]kcW hnXcW irwJe
IfpsStbm {]h¿Ø\ ˛ ]cn]me\ tPmen
bpambn _‘s∏´v \nban°s∏Sp∂
F©n\ob¿am¿°pw kq∏¿sshk¿am¿°pw
AwKoIrX ÿm]\ßfn¬ \n∂pff F©n
\obdnwKv Un{Kntbm D≠mth≠XmWv.

(2) F©n\ob¿amscbpw kq∏¿sshk¿
amscbpw klmbn°p∂ sSIv\ojy∑m¿°v
k¿°m¿ AwKoIrX ÿm]\Øn¬ \n∂pw
c≠p h¿j ITI t{SUv k¿´n^n°‰v D≠mbn
cnt°≠XmWv.

(3) sshZypX \nebßfpsStbm {]kcW
hnXcW irwJeIfpsStbm {]h¿Ø\ ˛
]cn]me\ tPmenbpambn _‘s∏´v
\ntbmKn°s∏Sp∂ F©n\ob¿amcpw
kq∏¿sshk¿amcpw sSIv\ojy∑mcpw
sjUyqƒ ˛1 ¬ \njvI¿jn®ncn°p∂
]cnioe\w hnPbIcambn ]q¿Ønbm°n
bncn°Ww.

(4) sshZypX \nebØns‚tbm {]kcW
˛hnXcW irwJebpsStbm DSa _‘s∏´
taJebn¬ tPmen°v \ntbmKn°s∏Sp∂
Poh\°m¿°v kz¥w ÿm]\Øntem
k¿°m¿ AwKoIcmapff a‰p ÿm]\
ßfntem \n¿±njvS ]cnioe\w e`n°p∂
Xn\v th≠ \S]SnIƒ kzoIcnt°≠
XmWv.

hniZoIcWw
Npcp°n∏d™m¬ sshZypX \neb

ßfnepw {]kcW˛hnXcW irwJe
Ifnepw hnhn[ XpdIfn¬ sshZypXn
ssIImcyw sNøp∂h¿°v AhnSsØ
{]h¿Ø\ taJebn¬ th≠ kpc£
Dd∏m°m≥ Bhiyamb ASnÿm\
tbmKyXbpw ]cnioe\hpamWv CEA 6,7

N´ßƒ \njvI¿jn®ncn°p∂Xv.
AXv F©n\ob¿am¿°pw kq∏¿

sshk¿am¿°pw sSIv\ojy∑m¿°pw
Hcpt]mse _m[IamWv.

Imcy{]m]vXn Dd∏m°msX sshZyp
Xnbn¬ tPmen sNøm≥ G¬∏n®m¬
AhnsSbp≠mIp∂ kpc£m hogvNIfpsS
Xn‡^eßƒ kaqlw apgph\pw A\p`hn
t°≠nhcpw F∂ ImgvN∏mtSmsS s]mXp
P\ kpc£bpw ta∑bpw Dd∏m°m≥
D≠m°nb ASnÿm\ N´ßfmWv Ch.
   F∂m¬ CsXm∂pw IW°m°msX
kzm¿∞ Xm¬]cy°mcpsS kΩ¿±Øn\v
hgßn CEA D≠m°nb sshZypX kpc£m
\nbaw 2010- se ASnÿm\]camb 6,7

N´ßfn¬ 13˛̨ 02˛2019 se DØchv {]Imcw
kwÿm\ k¿°m¿ {]Jym]n® Cfhv
]cnjvIrX kaqlØn\v `qjWambn
IcpXmhp∂X√mbncp∂p! tIcfØnse
P\ßfpsS Poh\pw kzØn\pw tIcf
k¿°m¿ sImSp°p∂ {]m[m\yw F{Xam{X
amsW∂v tNmZn°phm≥ Cu Xocpam\w
ImcWambncp∂p !

F∂m¬ 13˛02˛2019 se k¿°mcns‚
DØchv _lpam\s∏´ tIcfm sslt°mS
XnbpsS ]cntim[\bn¬ \nba]cambn
sX‰mWv F∂v tImSXn°v t_m≤ys∏Sp
Ibpw Aßs\ sslt°mSXn k¿°mcns‚
Sn DØchv d±m°pIbpw sslt°mS
XnbpsS Xocpam\sØ kp{]ow tImSXn
icnhbv°pIbpw sNbvXtXmsS CEA bpsS
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kpc£m N´ßfpsS {]m[m\ysØ∏‰n
Bcpw kwibnt°≠Xn√ F∂ ÿnXn
hntijw Ct∏mƒ D≠mbn´p≠v F∂XmWv
hmkvXhw.  F∂m¬ t]mepw ÿm]nX
Xm¬]cy°mcpsS kΩ¿±ßƒ°v hgßn
_‘s∏´ N´ßsf t\m°pIpØnbm°n
th≠{X ASnÿm\ tbmKyXIfn√mØ
hsc \nban°p∂Xpw th≠{X ]cnioe\w
t\SmØhsc sshZypXn tPmenIƒ°v
\ntbmKn°p∂Xpw XpScp∂Xv bmsXmcp
ImcWhimepw AwKoIcn°m\mhn√.
III. CEA kpc£m \nbaw 2010; N´w 29 :

D]t`m‡m°ƒ, DSa, A[nhmkn,
sshZypX tPmen°cmdpImc≥, sshZypX
tPmen°mc≥, ksπb¿ F∂nh¿
]ment°≠ ap≥IcpXepIƒ :
N´w :
(1) sshZypX sse‰pIƒ, ^m\pIƒ,
^yqkpIƒ, kzn®pIƒ, 250V ¬ IqSmØXpw
sshZypX {]XnjvTm]\Øns‚ I∏mkn
‰ntbm kz`mhtam am‰mØXpamb
ho´p]IcWßƒ F∂nhbpsS ]p\ÿm]n
°¬ Hgn®pff F√m tPmenbpw, (Iq´nt®¿
°¬, am‰w hcpØ¬, dn∏b¿ tPmenIƒ,
{IaoIcn°¬ XpSßnbh Dƒs∏sS F√mw).
GsX¶nepw Hcp ]cnkcØv B¿s°¶nepw
th≠n (D]t`m‡mhv, ksπb¿, DSa,
A[nhmkn XpSßn B¿°p th≠nbpw)
\n¿hln°p∂Xn\mbn tPmen sNøp∂Xn\v
_‘s∏´ tPmen°v kwÿm\ k¿°m
cns‚ km[phmb ssek≥kpff Hcp
sshZypX tPmen°cmdpImcs‚ tkh\w
D]tbmKn®p sIm≠mbncnt°≠Xpw Sn
tPmen \S∏m°p∂Xv _‘s∏´ tPmen°v
kwÿm\ k¿°mcns‚ km[phmb Certifi-

cate of Competency ssIbnepff Hcp hy‡n
bpsS t\cn´pff ta¬t\m´Ønepw Bbncn
t°≠XmWv.
(2) apIfnse D]N´w (1) ¬ ]d™Xn\v
hncp≤ambn \n¿hln® bmsXmcp sshZypX
{]XnjvTm]\hpw ksπb¿ Du¿÷h¬
°cn°pItbm ssek≥knbpsS kz¥w

sshZypX irwJebpambn LSn∏n°pItbm
sNøm≥ ]mSn√mØXmWv.
hniZoIcWw

CEA bpsS kpc£m N´w ˛ 29 Hcp
]cnkcØv Gs‰SpØv \StØ≠p∂
sshZypX {]XnjvTm]\Øns‚ tPmenbpsS
ta∑bpw kpc£bpw Dd∏m°p∂Xn\v
CeIv{Sn°¬ C≥kvs]IvSdpw k¿°m¿
kwhn[m\hpw ksπbdpw {i≤nt°≠Xpw
A\ph¿Ønt°≠Xpamb ImcyßfmWv
hniZoIcn°p∂Xv.  (]gb 1956 CeIv{Snkn‰n
dqfpIfn¬ 45-˛mw \nbaØn¬ ]d™ncn
°p∂ Imcyßƒ Xs∂bmWv ChnsSbpw
Bh¿Øn®ncn°p∂Xv F∂Xpw {it≤b
amWv).

Cu N´w \S∏m°p∂Xn¬ ssek≥
knbpsS DØchmZnXzw kw_‘n®
sX‰mb Nne {]NcWßsf hniZoIcn
°p∂Xv Imcyßsf IqSpX¬ hy‡am°pw
F∂v {]Xo£n°p∂p.

\nbaImcw N´w˛29 \S∏mt°≠
A[nImcn CeIv{Sn°¬ C≥kvs]IvS¿
am{XamWv.  At±lØn\p am{XamWv GXp
]cnkcØpw \SØp∂ {]h¿ØnIƒ N´
{]Imca√ F¶n¬ \S]Sn FSp°m\pff
A[nImcw. ksπ ssek≥kn°v Aßs\
bmsXmcp A[nImchpw \nbaw
\¬Inbn´n√.

Hcp hy‡n ksπ ssek≥knbpsS
D]t`m‡mhv BIp∂Xn\v ap≥]v B
C≥Ãtej\ntem AXns‚ ]cnkctØm
ksπb¿°v \nba]cambn bmsXmcp
Imcytam A[nImctam C√! AXpsIm≠p
Xs∂ Hcp hy‡n kz¥w A[o\Xbn¬
Dff ]cnkcØv F¥p tPmen sNbvXmepw
ksπ ssek≥kn°v AhnsS CSs]Sm≥
bmsXmcp AhImihpw C√.
 ssek≥kn N´w ˛ 29 {]Imcw ]q¿Øn
bm°nb installation report ksπ ssek≥
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knbpsS knÃhpambn LSn∏n°m≥
ka¿∏n°ptºmƒ _‘s∏´ tcJIfpw
{]XnjvTm]\hpw ]cntim[n®v N´w 29
{]Imcw Bbncn°Ww F∂v Dd∏n°m≥
am{Xta ksπ ssek≥knsb \nehnse
\nbaw A[nImcs∏SpØp∂pffp.

AXmbXv installation Nm¿÷v
sNøp∂Xn\v ap≥]v kpc£m am\ZWvU
ßƒ {]Imcapff Imcyßƒ \n¿hln®p
F∂v Dd∏m°m≥ {i≤n°Ww F∂p am{Xw.
am{Xhpa√ N´w ˛ 29 Hcp energized system

Øn¬ \n¿hln°s∏Sp∂ tPmen A√
Dt±in°p∂Xv F∂Xpw {it≤bamWv.

sshZypXn Nm¿Pv sNøs∏SmØ
C≥Ãtej≥ tPmenIfmWv N´w 29 s‚
]cnKW\bn¬ DffXv F∂Xv D]N´w 29(2)

¬ \n∂pw hfsc hy‡amWv.
GXp ]cnkcØpw \n¿hln°p∂

sshZypX {]XnjvTm]\ tPmenIƒ N´w 29
{]Imcw thWw F∂Xpw Ah N´w ˛ 29
{]Imcw F∂v Dd∏n® tijw am{Xta ksπ
ssek≥knbpsS sshZypX irwJebpambn
LSn∏n°pItbm Du¿÷ h¬°cn°p
Itbm sNømhq F∂Xpw ChnsS hy‡am
°s∏´ncn°p∂p.  AXn\m¬ N´w˛29
A\pkcn°msXbpw ksπ ssek≥kn
bpsS AwKoImcan√msXbpw ssek≥kn
bpsS sshZypX irwJetbmSv LSn∏n®v
Du¿÷h¬°cn°s∏´ sshZypX D]Ic
Wßfpw {]XnjvTm]\ßfpw unauthorised

Bbn  ]cnKWnt°≠Xpw AXneqsS
D]tbmKn°p∂ sshZypXn unauthorised use

of electricity bpsS ]cn[nbn¬ (Section 126 of

Electricity Act, 2003)  htc≠XpamWv. as‰mcp
{][m\Imcyw N´w ˛29 s\ IrXyambn
hnebncpØnbm¬ ksπ ssek≥kn
bpsStbm {]kcW ssek≥knbpsStbm
sshZypX irwJe N´w ˛ 29 s‚ Iogn¬
hcp∂n√ F∂XmWv  A\pam\nt°≠Xv.
AXmbXv ao‰¿ Dƒs∏sSbpff ssek≥

knbpsS BkvXn N´w ˛ 29 s‚ ]cn[nbn¬
hcp∂n√ F∂XmWv  a\ nemt°≠Xv.
F∂m¬ _m°nbpff apgph≥ installation  Dw
Regulation-29 s‚ ]cn[nbn¬ hcpw F∂Xpw
ChnsS {]k‡amWv.
D]kwlmcw

sshZypX taJebnse tPmen
kpc£bpw s]mXpP\ kpc£bpw {]Xnjv
Tm]\ ta∑bpw sshZypX ta∑bpw \ne
\ndpØ∂Xn¬ CEA bpsS kpc£m
N´ßfpsS {]m[m\yhpw AhbpsS
{]mtbmKnIamb \S∏nem°epw hfsc
hepXmWv.  F∂m¬ Cu N´ßƒ \S∏nem
°m≥ _‘s∏´h¿ AXn\v th≠ Kuchw
sImSp°p∂pt≠m F∂XmWv G‰hpw
{]k‡amb tNmZyw.

CEA bpsS 2010 kpc£m N´ßfn¬
hy‡ambpw IrXyambpw \n¿_‘ambpw
\S∏m°m≥ Bhiys∏´ncn°p∂ Imcy
ßƒ \S∏nemhmsX Fßs\bmWv
kpc£m kmlNcyßƒ sa®s∏Sp∂Xv ?
D≠m°nb kpc£m N´ßƒ \S∏nem°n
kpc£m kmlNcyw sa®s∏SpØm≥
t\m°msX A]ISßƒ D≠mb tijhpw
BfpIƒ A]ISØn¬s]´p acn® tijhpw
am{Xw A]ISßsf∏‰n hne]n®n´v F¥p
Imcyw ? Ipsd N´ßfpw am\ZWvUßfpw
D≠m°n ]pkvXIØn¬ kq£n®m¬
sshZypX kpc£ D≠mIn√ F∂ hkvXpX
a\ nem°n _‘s∏´ N´ßƒ F{Xbpw
thKw Imcy£ahpw {]mtbmKnIhpambn
\S∏nem°m≥ th≠p∂ \S]SnIƒ
kzoIcn°pIbpw Imem\pkrXamb ss\]p
Wyhpw tbmKyXIfpw B¿Pn°m≥ Poh\
°msc t{]m’mln∏n°p∂ \bßƒ
\S∏m°pIbpw sNømsX Ccp´psIm≠v Hm´
ASbv°p∂ {]hrØnIƒ XpS¿∂m¬ tIcf
Ønse sshZypX taJebpsS kpc£m
A¥co£w IqSpX¬ IqSpX¬ hjfmIpw
F∂Xn\v kwibw th≠...!

¯
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1995-96 ImeL´w. cq£amb temUv
sjÕnwKv \ne\n¬°p∂ kabw. sIm√w
Unhnj≥ FI-vknIyq´ohv F≥Pn\ob¿
Bbncp∂ C. iin[c≥ \mb¿ At±lØn
s‚ A[nImc]cn[nbn¬ C√mXncp∂ Hcp
k_vtÃj\n¬ Hcp k‘ybv°v hnfn®p
]d™v, c≠v 11 sIhn ̂ oUdpIfnse temUv
sjÕnMv Hgnhm°n. No^v F≥Pn\nbdpsS
aIfpsS IeymWamWv ASpØ Znhkw.
IeymW ho´n¬ P\td‰¿ D≠mbncp∂Xp
sIm≠v CE Cu sNbvXv Adn™ncp∂n√.

ASpØZnhkw lnµp ]{XØn¬ Hcp
hm¿Ø h∂p, "No^v F≥Pn\obcpsS
aIfpsS IeymWØn\vth≠n temUv
sjÕnMv Hgnhm°nsImSpØp".  CXdn™
sshZypXn a{¥n sNb¿ams\ hnfn®p.
\S]Sn{Iaw ewLn® DtZymKÿs\Xnsc
DS≥Xs∂ \S]Sn FSp°m≥ At±lw
Bhiys∏´p. sNb¿ams‚  \n¿t±i{]Imcw
sSIv\n°¬ saº¿ IrjvW≥Ip´n A∂p
Xs∂ sIm√Øpw Ip≠dbnepw FØn
At\zjWw \SØn dnt∏m¿´p \¬In.

IrjvW≥Ip´n OA bnse ap≥ AwKw.
sX‰v sNbvX FI-vknIyq´ohv F©n\nb¿
iin[c≥ \mb¿,  OA bpsS kwÿm\
sshkv {]knU‚ v, t_m¿Uv sNb¿am≥
BIs´ OA bpsS ap≥ {]knU‚ v kn≤m¿Y
tat\m≥. \S]Sn \n¿t±in® sshZypXn
a{¥n BIs´,km£m¬ ]nWdmbn hnPb≥.

 OA `mchmlnIƒ HØpIqSn
kn≤m¿∞ tat\mt\mSv I´mbw ]d™p,
\S]Sn Hgnhm°m≥. At±lw sk{I´dn
tb‰n¬ ]ms™Øn a{¥nsb I≠p. "Atøm
CXv \ΩpsS BfmtW' OA `mchmlnIfpw
]camh[n {ian®pt\m°n.  a{¥n ]nWdmbn
hnPb≥ ]s£ Ipepßnbn√. C. iin[c≥
\mb¿ F∂ FI-vknIyq´ohv F©n\ob¿
A∂v sshIn´v kkvs]≥Uv sNøs∏´p.

iin[c≥\mb¿ sNbvXXv A£¥
hyamb sX‰v H∂pambncp∂n√. apd sX‰nb
Hcp kmt¶XnI \S]Sn; A{Xam{Xw.

DØchmZs∏´ ÿm\Øncp∂psIm≠v
Nm¿Pv as‰mcmƒ°v \¬ImsX, taeptZymK
ÿs\ Adnbn°msX, tXm∂nb]Sn Znhk
ßtfmfw  ÿew Imenbm°pI. Xm≥ OA

`mchmlnbmWv. F¥p \nba ewL\hpw
\SØmw.

Bcp≠v tNmZn°m≥; F∂ [m¿„yw.

AtX‰p]nSn°m≥ Hcp kwLS\.
\ymboIcn°m≥ Hcp t\Xmhv.

sNb¿ams\ sh√phnfn°p∂Xn\v
]Icw, "sX‰p ]‰nt∏mbnt√. am∏v FgpXn
sImSp sImt®. kwLS\bpw ]dbmw" F∂
kao]\w Bbncps∂¶n¬ F{X \∂m
tbs\! AXn\v  kmam\y_p≤n tht≠?

 C\n iin[c≥ \mbcpsS _m°n IY.
kn≤m¿∞ tat\m≥ Dd∏p\¬In.

kkvs]≥j≥A\p`h
°pdn∏

v

Er. Pn.F®v. IrjvW Aø¿
(dn´.) sU]yq´n No^v F©n\ob¿ &

ap≥ {]knU‚v, sI.Fkv.C._n.C.F.
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"HcmgvNbv°Iw kkvs]≥j≥ ]n≥hen
°mw' OA °mcpw A\ßnbn√.

Hcp kmt¶XnI ]nghn\v C{Xtbsd
henb in£ iin[c≥\mb¿ A¿ln
°p∂n√ F∂Xmbncp∂p F≥Pn\ntbgvkv
Atkmkntbjs‚ \ne]mSv. OA °mcpsS
kwLS\m {]h¿Ø\ßfn¬ ehteiw
am\yX Cs√∂v Adnbmambncp∂n´pw,  KSEB

F≥Pn\ntbgvkv Atkmkntbj≥
sNb¿ams\ I≠v iin[c≥ \mbcpsS
kkvs]≥j≥ ]n≥hen°m≥ Bhiys∏´p.
_p≈‰n¬ apJ{]kwKhpw FgpXn. t]mtc
]qcw! "F©n\ntbgvkv Atkmkntbj≥

]d™n´v Xm≥ kkvs]≥j≥ ]n≥hen
°pItbm! sO!' kn≤m¿∞ tat\m\v AXv
A`nam\{]iv\w.   ]mhw iin[c≥  \mb¿,
XnI®pw aq∂pamkw ]pdØp\n∂p.

 Hcp hmWnwtKmsS in£m\S]SnIƒ
Ahkm\n∏n®t∏mƒ iin[c≥ \mb¿ OA

hn´v as‰mcp kwLS\bn¬ t]mbn tN¿∂p.

 sNb¿amt\mSv Hcp A`y¿∞\.
Chscms° am∏v FgpXn X∂m¬,

ZbhpsNbvXv £an°tW.

¯

CΩctØm∏nse amhnsXt¥,
]q°mØp Imbv°mØp P\bnXmth;
AßphS°p≈ Ducn¬ \n∂pw
Xoh≠n am¿t§ sIm≠z∂ amß

     kzmZn„am¿∂, \∂ndap≈,
     kpK‘w han°p∂ amß, ]ns∂
     hnsØSpØqgnbn¬ \t´\lw
     sh≈w ]I¿∂q ]ehpcp Rm≥

th\en¬ \m´nen√mØ Imew,
Xo t]mse kqcyX]w s]mgnt°....
"Ip‰ym´q¿ amhn\v Pew ]Icq", sh∂v
]ehpcpthmXn Rm≥ t^mWneqsS......

IhnX

Ip‰ym´q¿ amhv

     Aßs\bmdv kwh’cw t]mIth
     F≥ amhpw Hcp Imew ]q ]nSn®q....,
     \∑mß [mcmfw amhn¬ s]m´n ....
     kzmZn„amIpw ... Ip‰ym´q¿ amß.

actØmSv kvt\lw ]pe¿Øn \Ωƒ
XgpIn ˛ Xmtemen®v hf¿Ønsb∂m¬
Xg®v hf¿∂v achpw thKw
X≥ a[pc^ew kZbtaIoSpta!

                                                                          ̄

Er. Fw. A\n¬
sU]yq´n No^v F©n\ob¿ (dn´.)
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Er. C.-Fw. \ko¿
FIvknIyq´ohv F©n\ob¿ (dn´.)

\mSp\∂mIm≥ ̨  4

I

ISn™mWn√mØ
k¿∆okv kwLS\Iƒ

k¿°mcnembmepw s]mXptaJem

ÿm]\ßfnembmepw k¿∆okv kwLS\

Iƒ BhiyamWv.  AwKßfpsS \ymbamb

Bhiyßƒ tae[nImcnIfpsS {i≤bn¬

s∏Sp∂Xn\pw tkh\ thX\ hyhÿIƒ

ImtemNnXambn \ne\ndpØp∂Xn\p

amWXv.

\n¿`mKyhim¬ ]e kwLS\Ifpw

AhbpsS Dt±i e£yßsf°mƒ Kuch

amsbSp°p∂Xv cmjv{Sob Zpcp]tbmKß

ƒ°pff {]h¿Ø\ßsfbmWv. hIp∏p

`cn°p∂ a{¥nbpsSbpw ]m¿´nbpsSbpw

sImSn\ndØns\mØp am{Xta Bhiy

ßfpw ]cmXnIfpw {]Xntj[ßfpw

D≠mIp F∂Xv ImemImeßfmbn I≠p

hcp∂ henb ̂ enXamWv. a{¥n th≠s∏´

bmfmsW¶n¬ ]cm{Iaw hIp∏p ta[mhn

bnte°v hgnam‰nhnSpw. Ch¿°p Iq´p\n¬

°mØhcpw XmfØns\mØpXpffm

Øhcpw ]n¥ncn∏∑mcpw Icn¶menIfpw

cmjv{Sob {]_p≤c√mØhcpsams°bmbn

Nn{XoIcn°s∏´v hy‡n kzmX{¥yw hsc

\ntj[n°s∏Spw !!!

kz¥w  AwKßsf hgnhn´p klm

bn°p∂Xpw A®S° cmlnXyØn\p t{]m

’mln∏n°p∂Xpw \nXy kw`hßfmWv.

kabØv tPmen°p lmPcmImXncn°pI

tPmen sNømXncn°pI, taeptZymKÿsc

A\pkcn°msX [n°cn°pIbpw sXdnhnfn

°pIbpw B{Ian°pIbpw sNøpI XpSßn

bhsbms° AwKßfpsS A[nImcm

hImißfmbn amdns°m≠ncn°p∂p.

A®S°\S]SnIƒ k¿∆okv kwLS\

Iƒ°pap∂n¬ ]p√phne t]mepan√mØ

ISem p ]penIfmIp∂p.  ssI°qen ˛

AgnaXntI pIƒ Dƒs∏sSbpff {Inan\¬

tI pIfn¬ hsc kwLS\IfpsS CSs]

Sepw klmbhpw kwc£Whpw sXfnbn

°m\mImØ hn[w AXn ka¿∞ambn

e`yam°p∂p. kwLS\Isf Ibdqcn

hnSp∂Xns‚ Xn‡^eßƒ! s]mXpP\

ßƒ \n lmbXtbmsS CsXms° I≠pw

tI´pw kln®pw Ignbp∂p.

Hmtcm cmjv{Sob ]m¿´nbpw A[nIm

cØnseØptºmƒ AhbpsS t]mjI

{]ÿm\ßfmb k¿∆okv kwLS \Iƒ°v



29

cmP]Zhnbpw A[nImcßfpw ssIhcp∂p.

AtXmsS `cWw Ah¿ Gs‰Sp°p∂p.

]ns∂ D∂XcpsS HØmitbmsS FXn¿

kwLS\Isf t{Zmln°m\pff ]pd∏mSmbn.

`cW kzm[o\ap]tbmKn®v A\¿

lamb B\pIqeyßƒ e`yam°n FXn¿

kwLS\Ifnse Bflm`nam\an√mØ

AwKßsf Nm°n´p]nSn°p∂Xv AØcw

X{¥ßfnsem∂mWv.  XßfpsS Xm¬]cy

ßƒ°phgßmØh¿°v A¿lamb ÿew

am‰w, ÿm\°b‰w XpSßnbh \ntj[n

°pItbm sshIn∏n°pItbm sNøpI,

A\ymbambn ÿewam‰n t{Zmln°pI

XpSßnbhsbms° ]XnhpImcyßfmWv.

Imcyßƒ cmP`cWw t]msebmIbm¬

\ymbw Nn¥n°p∂ D∂X DtZymKÿ¿

t]mepw kwLS\m t\Xm°fpsS [m¿jvSy

Øns‚bpw `cW kzm[o\Øns‚bpw

ap∂n¬ \n lmbcmbnt∏mIp∂p.  Ah¿

]e ImcyØnepw IÆSbvt°≠Xmtbm

Iq´p\n¬t°≠Xmtbm hcp∂p. dn´b¿sa‚n

\ptijw s]≥j≥ hmßn a\ am[m\

tØmsSbpff hn{ia PohnXw \jvSs∏S

cpXt√m.

CØcw sImffcpXmbvaIƒ C√m

XmIWsa¶n¬ cmjv{Sob {]ÿm\ßfpw

t\XrXzßfpw ip≤amtb aXnbmIq.

]ckv]cw sImSpØpw hmßnbpapff CS]m

SpIfpffXn\m¬ ]cnanXnIƒ AhnsSbpw

{]Xn_‘amIp∂p.

k¿∆okv kwLS\IfpsS hgnhn´

t]m°n¬ AhbpsSbpw amXr{]ÿm\

ßfnsebpw Ht´sd \njv]£cpw \oXn

t_m[hpapffbmfpIƒ Aa¿jØnemsW

¶nepw s]mXpP\ßsft∏mse Xs∂

Ahsbm∂pw ]pdØpIm´m\mImØ

\n lmbXbnemWv.

hIp∏pIfpsStbm ÿm]\ßfpsS

tbm \SØn∏n\v  cq]w \¬tI≠Xpw ̀ cWw

\StØ≠Xpw apIfn¬ \n∂v Xmtgm´mWv.

kwLS\Iƒ ̀ cWw ssIbnseSp°ptºmƒ

AXv hn]coX Znibnte°mbnt∏mIpw.

Aßns\ \miØnte°pff hgn Xpd°

s∏´v \mSv Ip´nt®mdmbn hcp∂p.

ta¬ kqNn∏n® Zp¿KpWßsfm∂p

an√mØ, cmjv{Sobta C√mØ Hcp k¿∆okv

kwLS\bp≠v;  kwÿm\sØ G‰hpw

]g°apff k¿∆okv kwLS\.  `cWm[n

ImcnIfpsStbm D∂X DtZymKÿcpsStbm

\bsshIeyßsfbpw sX‰pIp‰ßsfbpw

bYmkabw \n¿`bw Nq≠n°m´pIbpw

krjvSn]cambn hna¿in°pIbpw sNøp∂

t\cpw s\dnbpapff kwLS\.  hy‡n]c

ambn cmjv{Sobaps≠¶nepw t\Xm°fpsS

Ifn∏mhIfmIm\njvSs∏SmØ, {]tem`\

ßƒ°pw ̀ ojWnIƒ°pw kΩ¿±ßƒ°pw

hgßmØ [occmb AwKßfpsS kwLS\;

F°mehpw t\cns‚ ]mXbneqsS  am{Xw

k©cn®n´pff amXrIm kwLS\.   B

kwLS\bnse AwKambncp∂Xnepw

AXns‚ `mchmlnIfnsemcmfmbncp

∂Xnepw AXnbmb A`nam\ap≠v.  B

kwLS\bpsS t]cmWv sI.Fkv.C._n.

F©n\ntbgvkv At mkntbj≥.

¯̄̄̄̄
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kp`mjnXw

Er.  sI. iin-[-c≥ (dn´.)
IÆq¿

A\mhiy B[n

a\pjy≥ A\mhiy Imcyßfn¬ AanX
{]m[m\yw \¬In Nn¥n®v hiw sISpIbpw
PohnXØnse \s√mcp kabw ]mgm°p
Ibpw sNøp∂ ImgvN \ap°p Np‰pw ImWmw.

{]Xnk‘nIƒ PohnXØn¬ km[mc
WamWv. Ahsb t\cnSm\pff B¥cnI
Du¿Pw F√mhcnepap≠v.  F∂m¬ Nne
Imcyßƒ \ΩpsS \nb{¥WØnes√∂
dnbpI.  F{X {i≤n®v h≠ntbmSn®mepw
FXnsc hcp∂h≥ e°psI´v h∂m¬
\ΩpsS h≠nbn¬ CSns®∂p hcpw.
F∂m¬, AtXm¿Øv B[n]nSn®v h≠n
FSp°msX ho´n¬ Xs∂ Ccn°p∂Xv
icnbmtWm ?

Ip´nIsf A\pkcn∏n°m≥ `qXØn
s‚bpw t{]XØns‚bpw IY]d™v ̀ bs∏
SpØp∂Xv k¿∆km[mcWw. sNdp∏Ime
ßfn¬ Ip´nIsf sX‰mb Imcyßƒ ]d™v
`bs∏SpØnbm¬ Ah¿ hepXmIptºmƒ
\n mc ImcyØn\pt]mepw `bs∏s´∂n
cn°pw.

B[nIfpw `oXnIfpw hn\miIcamb
Nn¥Iƒ°v ImcWamIpw.  AXv Du¿÷w
shdpsX ]mgm°pw, kt¥mjw Ihcpw,
hnjmZ tcmKØn\SnabmIpw.  {ItaW
aZyØnepw ab°pacp∂nepw Bizmkw
Is≠Øpw.  ]eXcw tcmKßƒ°v AXv
hgnsh°pw.

HcnSØv [oc\mb Hcp cmPmhp≠m
bncp∂p.  hn√mfn hoc≥, Btbm[\
IeIfn¬ AXn hnZKv≤≥,  B¿°pw Xs∂

tXm¬∏n°m\mhns√∂ Bflhnizmkw
cmPmhn\p≠mbncp∂p.  Hcp Znhkw
\mbm´n\ndßnb cmPmhv Hcp ImgvN I≠p
sR´n.  Hcp acØn¬ sNdnb Hcp hrØw
hc®v kq£vaw hrØØns‚ HØ \Sphn¬
AsºbvXp sImffn®ncn°p∂p.  CXv
sNbvXXmcmsW¶nepw Ah≥ Akmam\y
Ignhpffh≥ Xs∂. F{X {ian®mepw
X\n°v CXv km[yamIns√∂v cmPmhv Dd®p
hnizkn®p.

Bcmbncn°pw Ch≥ ? cmPmhv A¤pX
s∏´p;  Aev]w ̀ bhpw.  C{X kq£vaXbpff
bmƒ°v F{X AIse\n∂pw Xs‚ N¶n\p
t\sc AsºbvXv sImffn®v Fs∂
hogvØmw.  sIm´mcØnseØnb cmPmhv
\mepZn°nte°pw ]´mf°msc hn´p.
Fßns\sb¶nepw B hnZKv≤\mb
AsºbvXpImcs\ Is≠Øn sIm´mcØn
seØn°pI, AXmbncp∂p e£yw. \mSp
apgph≥ Xnc™n´pw Aßns\sbmcmsf
Is≠Øm≥ ]´mf°m¿°mbn√.  kIe
Kpcp°∑mtcmSpw At\zjn®p.  Ah¿°pw
Aßns\sbmcp hnZKv≤\mb hn√mfnsb
Adnbn√.  ASpØ Znhkw sIm´mcØn
\SpØ acßfnepw hn√mfnbpsS ssh`hw
I≠p.  CtXmsS cmPmhv Akzÿ\mbn.
FXncmfnbpsS e£yw Rm≥ Xs∂.  Ah≥
ASpsØØnbncn°p∂p. CsXmcp ap∂dnbn
∏mbncn°mw.
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Poht\msSsbm A√msXtbm hn√mfn
sb ]nSn°p∂h¿°v Bbncw s]m≥]Ww
\¬Ipsa∂v cmPmhv hnfw_cw sNbvXp.
Znhkßƒ Ign™n´pw hnfw_cØn\v
^ew I≠n√.  cmPmhn\v  Dd°w \jvSs∏´p.
hnt\mZßfn√mXmbn.  `£Ww t]mepw
th≠.  icocw saen™p ]pdØndßm≥
`bw.  Ft∏mgmWv Xs‚ IgpØn\p t\sc
Hcºv apfnsbØpIsb∂ B[n cmPmhns\
tcmKnbm°n.

Aßns\bncns° Hcp Zn\w hn√mfn
hoc≥ ]nSnbnembn. cmPmhns‚ ap∂n¬
lmPcm°n.  hn√mfnsb I≠ cmPmhv
kvX_v[\mbn.  Hcp \mep hb pImc≥
tImWIhpapSpØv hn√mfnbmbn Xs‚
ap∂n¬ \n¬°p∂p.  hnizkn°m\mbn√.
F¶nepw ]øt\mSv tNmZn®p.  \obmtWm
acØn¬ h´Øn\pffn¬ AsºbvXp
sImffn°p∂Xv ?

AsXsb∂h≥ Xebm´n.

Fßns\ C{X IrXyambn sNdp
hrØØn¬ \o AsºbvXp sImffn°p∂p?

AtXm, Rm≥ BZyw acØn¬
Asºbpw. sImffp∂Xn\v Np‰pw BWn
sIm≠v sNdphrØw hcbv°pw.

Hcp \nanjw kvX_v[\mb cmPmhv
s]m´n®ncn®p.  kZ nepw Nncn ]S¿∂p.

F{X \n mc kw`hambncp∂p,
bmYm¿∞yw a\ nem°msX cmPmhv
Fs¥ms° Nn¥n®p Iq´n ! HSphn¬
tcmKiøbnepambn!

B[nbpw ̀ oXnbpw \ΩpsS I¿Ωtijn
\in∏n°p∂p.  Hcp sNdp Ip∂p Ibdm≥
alm]¿∆Xw Ibdp∂ kmlkw A\p`hn
t°≠n hcp∂p.

ssZ\wZn\ PohnXØn¬ ]eXcw
{]bmkßƒ A\p`hnt°≠n hcpw.
AXns\ _p≤n]q¿∆w t\cnSpI.  AXns‚
bYm¿∞ ImcWw Is≠Øn AXnPohn
°pI.  kt¥mjtØmsS apt∂m v́ t]mhpI.
Cu Xocpam\ØnemIs´ C∂sØ XpS°w.

¯
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OUR LIFE IS OUR BIGGEST ENTERPRISE

Er. Thomas Kolanjikombil
Maramon.

For us our life is the greatest enterprise in
the world. Only we can prevent it from
going into decadence.
       The central purpose and aim of our
life is to survive happily till the end. Happy
is not having a sky without storms or road
without accidents or work without fatigue
or relationship without disappointment.
Being happy is not only to treasure smile
but that we reflect on sadness (Pope
Francis). To be happy is to find strength in
forgiveness, hope in battles, security in the
state of fear, love in discord. Its not only to
celebrate the success but learn to adjust
calmly with failure, also learn lessons from
it. It is not only to feel happy with applause
but to be happy in anonymity. Being happy
is not a fatality of destiny but an
achievement for those who can travel with
in themselves. Being happy is to stop
feeling like a victim but become our
destiny's author.
       We envy others and consider them to
be happier than us. Hear the story of the
raven(crow). The raven was very upset
with its life. It felt disgraced when people
shoo it away. It thought, with its colour it
look very ugly and that's the reason that
people hate it. It reasoned that death is
better than such a shameful life. With grief
it was crying. The raven's tears fell on the
monk sitting below the tree. The monk
filled with compassion asked raven why
it was crying. The crow unfold its
miseries. The monk said " my friend, we
should learn to be happy in what ever
conditions we are". The raven did not

understand the wisdom of the monk and
kept on crying. The monk said "please
don't be upset, tell me what do you want".
The raven was very enthusiastic and
replied "oh blessed one please make me a
swan". The monk said "I shall make you a
swan, but before that, you go to a swan
and make sure that he is happy with his
life or not. I shall wait for you here ". The
raven flew away to meet a swan. He saw
a beautiful swan swimming in a pond.
Raven said to the swan "how beautiful
you look, you are as white as milk.
Everyone loves you. You must be the
happiest bird in the world. Swan replied
"no my friend, I am not happy, I am sad
because there are many beautiful colours
in the world but I have no colour, white is
a nothing colour. You see parrot, it is very
colorful. It must be happier than me".
Hearing this the raven flew away from
there and reached a parrot. Raven said to
the parrot "oh parrot, you are so colourful
and beautiful, I admire you. I think you
must be the happiest bird in the world".
With broken heart parrot replied "no my
friend, I may be beautiful but I am very
weak. People catch parrots and put them
in cages because we are attractive. I am
always afraid that one day someone may
catch me. I curse my colours for this fate".
Parrot continued "you know peacock. He
is more colourful than me. It is strong also.
People cannot catch it easily. Peacock must
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be the happiest bird in the world". Now
raven flew away in search of a peacock.
After long search he found one in a zoo.
He saw hundreds of people gathered to
watch the peacock. After the people left
raven approached and said "dear peacock,
you are so beautiful that every day
thousands come to adore your beauty and
enjoy your dancing. But look at my fate,
when people see me they immediately shoo
me away. I think you must be the
happiest bird on this planet". Peacock
smiled and replied " I agree, I am most
beautiful of birds. But verily for this
reason I am entrapped in this zoo to
entertain people. They want me to dance
always. When people pluck my beautiful
feathers for making decorative things, it
hurts me a lot". Taking a deep sigh,
peacock continued "I am not at all happy
my friend". The raven was very much
surprised to hear peacock's reply. It asked
"then whom do you think happiest among
birds". Peacock replied "I have observed
all the birds in this zoo. I realized that, you,
raven is the only bird that is not kept in
zoo. People don't try to catch you and put
in cages. So, for past many days I have
been thinking that if I were a raven, I would
have been free and could have happily
roam everywhere". Hearing peacock's
reply raven flew away from there and
today for the first time he was feeling
happy to be a raven. He returned to the
monk and said "oh wise man, I don't want
to become anything else, I am fine with
what I am ".
       Was this our own story?. Success and
happiness are believing in ourselves. For
no reason we make ourselves uncomfort-
able. God created all of us with certain

deficiencies so that we mutually compli-
ment each other to form a pluralistic soci-
ety. Crows may look ugly but God has
equipped with largest brain (largest brain
to body ratio of any bird) to be intelligent
of all birds. Hellen Keller was deaf and
blind. Stephen Hawking was diagnosed
with ALS at the age of 21 and was given
two more years to live, but lived 76 years.
The list of student dropouts is long, Tho-
mas Edison, Alfred Einstein, Abraham Lin-
coln, Henry Ford, Rockefeller, Warren
Buffet, Bill Gates, Mark Zuckerberg, Steve
Jobs, Daniel Dell.... Nick Vujicic is born
with no limbs but learned to see his own
potential and is now celebrated motiva-
tional speaker traveling around the world
inspiring people. These people are indefati-
gable on their pursuit. They are relentless
and passionate in their vocations. They
know what is best to them. They choose
to be agile and did so even in the face of
societal expectations demanded of them.
For them, their life was the greatest enter-
prise.
       Our life is result of our choices. If we
can change our mindset we can change
our life. Money,  education or connections
do not matter, we need to keep learning,
keep growing and live more intentionally
to progress towards our goal. Keep an
unwavering belief that it is possible to
achieve greatness. Overcome our limiting
beliefs, align ourselves with our goal com-
mitting to it and never quitting. Believe that
our life is greatest and we are great. We
are growing and we are getting better. Be
the source of our light, turn on our light,
not be, from the source of others light. Fol-
low our Intuitions. Write our own story,
don't hand that power to others.

¯
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tIcf kwÿm\ sshZypXn t_m¿Uv
enan‰Un¬ Hm^otkgvkv Atkmkntbj≥
F∂ t]cn¬ Hcp hn`mKw Hm^ok¿am¿
\SØn hcp∂ kacw, AXncphnSp∂Xmbn
sIFkvC_n F©n\otbgv--kv Atkmkn
tbj≥.

A®S°ewL\Øn\v t{]cn∏n°p∂
t\XrXzw

\S]Sn{Iaßƒ ]men°msX tPmen
bn¬ \n∂pw Akante°v hnt\mZ bm{X
bv°v t]mb Hcp ko\nb¿ DtZymKÿs°
Xnsc \SØnb  kzm`mhnI \S]Snbmb
kkvs]≥j≥, DØchmZnØzap≈
kwLS\ F∂ \nebn¬ N´ßfpsSbpw
\S]Sn {IaßfpsSbpw ]n≥_eØneqsS
t\cnSp∂Xn\p ]Icw A®S° ewL\
Øns‚bpw A{Ia Øns‚ am¿§ØneqsSbpw
Xncn®phn´v _lpam\ s∏´ sshZypXn
a{¥nsbbpw, ÿm]\ ta[mhnsbbpw
UbdvIS¿ t_m¿Uns\bpw A[nt£]n°p
∂Xn\pw s]mXpP\ßƒ °nSbn¬ apgph≥
Poh\°m¿°pw AhaXn∏p≠m°p∂Xn\p
amWv Hm^ok¿ kwLS\ {ian®psIm≠n
cn°p∂Xv. knFwUnbpw UbdŒ¿amcpw
ko\nb¿ DtZymKÿcpw Dƒs∏sSbp≈h¿
]s¶SpØ kwÿm\Xe ]≤Xn
AhtemI\ tbmKØn¬ X≈n°bdpIbpw
D∂X DtZymKÿ¿s°Xnsc Ad∏pfhm
°p∂ XcØn¬ ap{ZmhmIyw apg°pIbpw
tbmKw Aet¶meam°pIbpw sNbvXXv
KpcpXc A®S°ewL\amWv. AXn\p
t\XrXzw \¬InbXn\mWv Atkmkn
tbj≥ t\Xm°fmb c≠p t]sc ]n∂oSv

sIFkvC_n enan‰Unse
kacw AXncphnSp∂p...

kkvs]≥Uv sNbvXXv. XpS¿∂v kacw
AXns\Xnsc F∂ \nebnembn.hnizkn®v
IqsS\n¬°p∂ AWnIsfs°m≠v
A®S°w ewLn°m≥ t{]cn∏n°pI, AXn
s‚ t]cn¬ amt\Pvsa‚ v \S]Sn Hgnhm°m≥
ho≠pw kacØn\v IqsS \ndpØpI F∂
ªm°vsabvenwKv X{¥w BWv-- Cu A\m
hiy kacØn\v Bsf°q´m≥ D]tbmKn
°p∂Xv.

A\n›nXIme kXym{Klw F∂
\nebn¬ Xncph\¥]pcw sshZypXn
`h\pap∂n¬ \S°p∂ kacØneqsS,
ho≠pw A®S° ewL\w XpScp∂tXm
sSm∏w, _lp sshZypXn a{¥n, sNb¿am≥
XpSßnbhsc cm{„ob, t{SUv bqWnb≥
t\Xm°sf sIm≠v A[nt£]n°pIbpw
`ojWns∏SpØpIbpw sNbvXp hcp∂p.
hm¿Øm Nm\epIfn¬ \S°p∂ N¿® Ifn¬
Atkmkntbj≥ {]Xn\n[nIfmbn h∂v
A®S° ewL\ßsf \ymboIcn°pIbpw,
CXmWv ÿm]\Ønse Ingv--hg°w F∂pw
F√m Poh\°mcpw CØcØnemsW∂pw
hcpØn Xo¿°m≥ C°q´¿ {ian®psIm≠ncn
°pIbpamWv.

kkvs]≥j\pw A®S°\S]SnIfpw

kwÿm\ sshZypXn t_m¿Un¬
hnhn[ A®S° \S]SnIfpsS `mKambn
\qdne[nIw t]¿ Ct∏mƒ kkv--s]≥j\n¬
\n¬°pIbmWv. kkv--s]≥Uv sNøs∏´
Hcmsf Xncns®Sp°ptºmƒ, AhcpsS ta¬
Btcm]n°s∏´ Ip‰Ønt∑ep≈ At\z
jWw ]q¿ØnbmIp∂Xp hsc Ah¿ ap≥]v
tPmen sNbvXncp∂nSØv \nban°mdn√
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F∂XmWv N´w. am{Xa√. kkvs]≥Uv
sNbvXbmsf c≠v h¿jw Ign™ tijw
am{Xta ap≥]v tPmen sNbvX tÃj\nte°v
t]mÃv-- sNømhq F∂v Hcp AenJnX N´w
Ign™ A©ph¿jambn \S]nem°n
sIm≠ncn°p∂Xpw Ct∏mƒ kacØn\v
t\XrXzw \¬Ip∂h¿ Xs∂. h\nXm
Poh\°m¿ Dƒs∏sS \nch[n t]¿, Ip‰
hnap‡cm°s∏s´¶nepw c≠v h¿jw
Ignbm≥ ImØncn°p∂p XßfpsS \m´n
te°v Xncns®Øm≥.

At∏mgmWv, BZysØ kw`hØnse
DtZymKÿbpsS kkvs]≥j≥ ""C\nbpw
XpScp∂Xv DNnXas√∂''tImSXn ]cma¿i
sØ XpS¿∂v A©p ZnhkØn\p≈n¬,
]n≥hen®p, XncnsI Ibdm≥ DØchv
\¬Inbn´p≈Xv. F∂m¬ CXv-- kzoImcy
as√∂pw Xncns®SpØt∏mgp≈ ÿew am‰w
AwKoIcn°n√ F∂XmWvCt∏mƒ ImcW
ambn ]dbp∂Xv.tImSXnhn[nbpsS ]n≥_e
an√msX Xs∂ a‰p c≠v t\Xm°fpsSbpw
kkvs]≥j≥ C°q´Øn¬ ]n≥hen°p
Ibpw ÿew am‰w \¬In  DØchnd°nb
Xmbpw ImWp∂p. CXv F©n\otbgv--kv
Atkmkntbj\p Hcp XcØnepw tbmPn
°m≥ IgnbmØ \S]SnbmWv. kkvs]≥
j\n¬ Bbncn°ptºmgpw hm¿Øm
Nm\epIfn¬ sN∂ncp∂v ÿm]\ ta[mhn
s°Xnscbpw, ASnÿm\ clnXamb
Bt£]ßƒ sNmcnbpIbpw, `cW LS\
ÿm]\ßsf hna¿in°pIbpw sNøp∂
ioew Dt]£n°m≥ Xømdmbncp∂n√.
KpcpXc A®S° ewL\Øn\pw A{Ia
Øn\pw t\XrXzw \¬Inbhsc C{Xbpw
thKw Xncns®Sp°p∂Xv hgn \¬Ip∂
ktµiw ip`Ica√ F∂XmWv RßfpsS
A`n{]mbw. \ne\n¬°p∂ N´ßfpw
\nbaßfpw AwKoIcn°n√ F∂v hmin
]nSn°p∂h¿ GXv cm{„obØns‚ ]n≥_e

Ønembmepw A\phZn®p sImSp°p∂Xv
AcmPIXzamWv.

""\nbaßƒ _m[Ia√mØ, D∂X¿ '

ho≠pw kacw sNøp∂h¿ Db¿Øp∂
as‰mcp Imcyw s]mXp ]WnapS°pambn
klIcn®hcpsS taep≈ {]XnImc \S]Sn
Ahkm\n∏n°pI F∂XmWv. C°gn™
c≠p ZnhksØ ]WnapS°n¬ Iº\n
bnse `qcn]£w Poh\°mcpw ]s¶SpØp
F∂mWv ChcpsS AhImihmZw. Aßs\
sb¶n¬ aq∂v t]¿s°Xnsc am{Xap≈
\S]Sn Fßns\ ]WnapS°ns\Xnsc F∂
coXnbn¬ D]tbmKn°m≥ Ignbpw?............
Ch¿ \SØnhcp∂ ]WnapS°n\v _lp`qcn
]£w Poh\°mcpsSbpw ]n¥pW C√.....
AXv am{Xhpa√ 1961 se k¿∆okv N´
{]Imcw Hm^ok¿am¿ amt\Pvsa‚ns‚ ̀ mK
ambXv sIm≠v Hm^ok¿am¿°v kacw,
]WnapS°v F∂nh \SØm\p≈ A[nImc
an√........ CXv 2018˛¬ sslt°mSXn Unhnj≥
_©ns‚ hn[nbn¬ {]tXyIw FSpØv
]dbp∂p≠v.......... Hm^otkgvkv At m n
tbj≥ Dƒs∏sSbp≈ F√m Hm^ok¿
kwLS\Ifpw Hcp Nmcn‰n_nƒ At m n
tbj\mbn´mWv dPnÃ¿ sNbvXncn°p
∂Xv.... AXn\m¬ Ah¿°v bmsXmcphn[
t{SUv bqWnb≥ AhImißfpw \nba]c
ambn In´pIbn√... .... AXn\m¬ AØcw
kac \S]SnIƒ, B kwLS\bn¬ Dƒs∏´
AwKßsf A®S° ewL\Øn\p ho≠pw
t{]cn∏n°p∂XpamWv. F∂m¬ cm{„ob
]n≥_eap≈Xn\mepw,  ""henb kwLS\'
AhImihmZØmepw \m´nep≈ \nbaßƒ
_m[Ia√ F∂mWv Ct∏mƒ ]dbp∂Xv.
Xncph\¥]pcw sshZypXn `h\p ap∂n¬
\S°p∂ kacm`mkw ]IzXbn√mØ
t\XrXzØns‚ DXv]∂amWv. Ign™
\mfpIfn¬ IøS°n h®ncp∂ A[nImc
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tI{µßfpsS dntam´v Iøn¬ \n∂pw hgpXn
t∏mbXn‚ \ncmibn¬ \n∂pw DSseSpØ
Xmbncn°mw CXn\v ImcWsa∂v sshZypXn
t_m¿Unse apgph≥ Poh\°mcpw
a\ nem°p∂p F∂XmWv bmYm¿Yyw.

tIcfØnse s]mXpkaqlw shdpØp
sIm≠ncn°p∂ CØcw kacßƒs°
Xnsc ÿm]\Øns‚ \ne\n¬∏n\mbn
Poh\°m¿ H∂S¶w Bflm¿∞ambn
CdßWsa∂pw, Cu Al¶mcØns\Xn
scbpw [m¿„yØns\Xnscbpw {]XnIcn

°Wsa∂pw ]WnapS°nbpw Hm^okv
hf™pw [¿W \SØnbpw ÿm]\Øn
s‚ bi v XmgvØn ImWn°p∂ Hm^ok¿
am¿s°Xnsc {]XnIcn°Wsa∂pw Ahsc
amXrIm]camb A®S° \S]Sn°v hnt[b
am°Wsa∂pw F©n\ntbgvkv Atkm n
bj≥ Bhiys]Sp∂p. AtXmsSm∏w,
t_m¿Uv-- ao‰nwKn¬ X≈n°bdn A{Iaw
Im´nbhcpsS t]cn¬ \S]Sn FSp°m≥
sshIcpsX∂pw t_m¿Uv amt\Pvsa‚n
t\mSpw i‡ambn Bhiys∏Sp∂p.

¯

¯

If I were a mobile I would try to do as much good to my
owner as I could. First of all I would not let him become
addict to me. If he would use me unnecessarily, I would
auto-switch-off. I would not allow him to waste time, energy,
and data pack on trivialities. In case my owner used me
purposelessly on Whatsapp, Facebook, or any other site, I
would flash message on my screen to focus on much more
important tasks such as studies, revision, or play.

The second thing that I would do for my owner would be
store the links of informative and study relevant sites in my memory and would
suggest him to refer to those sites for deeper knowledge and better academic
performance. I would also auto open the self-help and motivational sites. Every
morning I would auto open an inspirational quote for him to keep him inspired.

Thirdly, I would make a time-table in my note-pad software and present it to him
for optimal time-management. I would make his nutritious diet plan; work-out
routine, and book-list for smart and productive reading.

If I were a mobile, I would not be like other mobiles that let their owners even do
the bad things; I would be his friend, philosopher, guide and a mentor. I would
encourage him to do what is righteous and upright. I would not only dissuade him
from doing bad, immoral, and useless things, I would stop functioning in case he
forcibly tried to misuse me.

 Shreya S.
D/o.  Er. Lekha P.

Executive Engineer

 If I Were A Mobile...
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Letter by Association

KSEBEA/Letters/2022-23/3                  05-04-2022

kzoI¿Ømhv,
sNb¿am≥ & amt\PnwKv UbdŒ¿
sI .Fkv.C. _n. enan‰Uv
k¿,

Xncph\¥]pcw sshZypXn ̀ h\v ap∂nepw XpS¿∂v sNb¿am≥ & amt\PnwKv UbdŒcpsS ImcymebØn
\p≈nepw C∂v (05-04-2022)  Hcp hn`mKw Hm^ok¿amcpsS kwLS\bpsS t\XrXzØn¬ \S∂  {]Xntj[
Ønepw  XpS¿∂p≠mb A\n„ kw`hßfnepw sI.Fkv.C._n. F≥Pn\otbgvkv Atkmkntbj≥
i‡ambn {]Xntj[n°p∂p. ]s¶SpØ Hm^ok¿am¿s°Xnsc amXrIm]camb \S]SnIƒ FSp°pIbpw,
kw`hw Bh¿Øn°mXncn°m\p≈ ap≥IcpXepIƒ kzoIcn°pIbpw thWsa∂v  sI.Fkv.C._n.
F≥Pn\otbgvkv Atkmkntbj≥ Bhiys∏Sp∂p.

Ipd®p \mfpIfmbn t_m¿Uv--  amt\Pvsa‚v FSp°p∂ GXm≠v  F√m Xocpam\ßƒ°pw  FXn¿∏v
{]ISn∏n®psIm≠v Hcp hn`mKw  Hm^ok¿amcpsS kwLS\ amt\Pvsa‚pambn bp≤w {]Jym]n°p∂
coXnbmWv ImWp∂Xv. {]kvXpX kwLS\bpsS ̀ mchmlnIfmb sI.Fkv.C._n. enan‰Unse Hm^ok¿am¿
\ham[ya ßfnepw, hm¿ØmNm\epIfnepw a‰pw \ΩpsS ÿm]\Øn\v s]mXpP\ßƒ°nSbn¬ AhaXn∏v-
D≠m°p∂ coXnbn¬ {]XnIcn°p∂Xv sKuchXcamb  hnjbamWv--. .

Ign™ GXm\pw Znhkßfmbn CØcØnep≈ ]ªnIv--  A∏nbd≥kpw, Nm\¬ N¿®Ifpw, ]cky
{]kvXmh\Ifpw a‰pw Sn kwLS\bpsS `mchmlnIƒ \SØnbn´p≠v. H^ok¿amcpsS s]cpam‰®´
a\pkcn®v am[yaßfn¬ CØcw {]kvXmh\Ifpw a‰pw \SØp∂Xn\p ap≥]v t_m¿Uns‚ ap≥ --Iq¿
A\phmZw hmßWw  F∂XmWv enJnXamb \nbaw. F∂m¬ AsX√mw Im‰n¬∏dØns°m≠v {]kvXpX
kwLS\bpsS Nne `mchmlnIƒ \SØp∂ CØcw ]ªnIv--  A∏nbd≥kv s]cpam‰®´Øns‚  \Kv\amb
ewL\amWv. BbXn\m¬, CXn\Xnsc  amXrIm]camb in£W  \S]SnIƒ Ahiyw D≠mtI≠XmWv.

IqSmsX, Iogv Poh\°m¿°v amXrI Imt´≠Xpw tSm]v--   amt\Pvsa‚ns‚ ̀ mKhpamb FI-vknIyp´ohv-
F≥Pn\ob¿ apX¬ apIfnte°p≈ XkvXnIIfn¬ tPmen sNøp∂ Poh\°m¿ {]Xntj[kacØnepw
XpS¿∂p≠mb kw`hßfnepw ]s¶SpØn´ps≠¶n¬ Ah¿s°Xnsc s]cpam‰®´ ewL\Xn\p AXni‡
amb \S]SnIƒ FSpt°≠XmWv F∂v IqSn kwLS\ Bhiys∏Sp∂p.

hnizkvXXtbmsS,
    Sd/-

P\d¬ sk{I´dn

KSEB ENGINEERS’ ASSOCIATION
TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in

E-mail: ksebea@gmail.com
President General Secretary Treasurer

Er.  Sunil K. Er.  Geetha V.S. Er. Santhosh E.

Vice- Presidents Organising Secretaries Secretaries

Er. G. Shaj Kumar (S) Er. Kunjunni P.S.   (S) Er. M. Muhammed Rafi (HQ)

Er. Nagaraja Bhat K (N) Er. Shine Sebastian  (N) Er. B. Nishanth  (S)

Er. Pramod Kumar M.



38

KSEB ENGINEERS’ ASSOCIATION
TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in

E-mail: ksebea@gmail.com
President General Secretary Treasurer

Er.  Sunil K. Er.  Geetha V.S. Er. Santhosh E.

Vice- Presidents Organising Secretaries Secretaries

Er. G. Shaj Kumar (S) Er. Kunjunni P.S.   (S) Er. M. Muhammed Rafi (HQ)

Er. Nagaraja Bhat K (N) Er. Shine Sebastian  (N) Er. B. Nishanth  (S)

Er. Pramod Kumar M.

KSEBEA/Letters/2021-22 03-03-2022
To

Chief Personnel Officer
Kerala State Electricity Board Ltd.

Sir,
Sub:- Online General Transfer  (OLT) of officers – 2021 –modification - suggestions

-  reg.
Ref:  1. General Transfer Guidelines of officers dated 22-06-2021

2. That office letter No.PS1(B)/Trade Unions/Meetings/2021 dated 04-02-2022.
3. That office letter No.PS1(B)/Trade Unions/Meetings/2021 dated 24-02-2022
The present OLT Guidelines were initially formulated way back in 2016. Several

modifications and amendments followed but many of our genuine and reasonable
suggestions/demands were not considered favourably.

Even though several discussions / functional committee meetings were held in
the previous years in connection with the modification of the OLT & Guidelines of
Officers, many things like flagging, deemed domicile, protections, male female ratio,
posting strength, K-factor, fixing domicile station etc. still require fine tuning.

The concept of flagging is unnecessary and shall be done away with immedi-
ately. It was pointed out that the flagged places listed in the past were without follow-
ing any norms or guidelines contrary to the purpose mentioned in guidelines. We still
maintain the opinion that flagging is not needed as the same can be done using the
Administrative Protection clause II(10)O along with the other provision ,clause 27 of
the prevailing guidelines.

We also oppose people being posted to IT department/HR department tempo-
rarily or in working arrangement, on the pretext that OLT software needs expert
intervention.
The following suggestions are proposed to be incorporated/modified in the of OLT Guidelines
and for the process of the transfer
1. The  clauses I(6)  & II(10)t pertaining to flagged posts shall be removed from  the

guidelines.
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2. Administrative protection shall be limited to the extent possible. A clear-cut
transparent process shall be formulated for proposing administrative protection.
Under no circumstances an employee should be given administrative protection
in two consecutive years.

(The controlling officer should give formal request through the Director concerned,
clearly stating the reasons for protection. The details should be published in
employee portal for peer review. Shall be limited to maximum two persons per
Director and two persons for CE-HRM)

3. Request for medical and other eligible protections should be invited well in
advance prior to the application through HRIS. Scrutiny of the medical
protection applications should be carried out centrally by external competent
authority consisting of at least one doctor of suitable credentials. There should be
an appeal provision, be considered by a medical board preferably headed by a
government medical officer. Recommendations of medical board will be final and
shall be published in advance in HRIS

4. There shall not be any protection for society members especially for officers.
Instead, they shall be given duty leave for two/three/four days for attending the
society meetings once in four months.

5. Ensure the security /authenticity of HRIS software. All protection lists, posting
strengths, incumbency corrections should be finalised and published in advance
or along with launching of OLT Application facility. Addition or Deletion shall
not be allowed during currency of the OLT

6. All protection lists, posting strengths, incumbency corrections should be finalised
and published in advance or along with launching of  OLT Application facility.
Either addition or deletion from the list shall not be allowed during the currency
of OLT.

7. Association protection should be made specific, regarding the number of office
bearers and their responsibility  as central office bearer.

8. Adjacent District posting of Kollam shall be utilized for accommodating the AE/
AEE such a way that they should be retained for minimum three years period.
Kollam and Pathanamthitta will be considered as a cluster for the purpose of
General Transfer.

9. Deemed domicile concept should be changed from entire service to the present
tenure.

10.  II 10 (h) shall be deleted.
11. Protections under IT wing be limited and should be strictly based on Adminis-

trative protection
12. Transfers in Relay, PET, Communication& SCADA, Meter Testing. Cable Testing

wing, Hotline mace etc .should be  in such a way that 50 % shall be retained
13. All Offices in Vydyuthi  Bhavanam   be considered as a single  station while

implementing clauses II-14 & III-19 of the guideline.
14. Clause III-10 should be followed while issuing promotion/new recruitment .
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15. OLT software shall be run in front of the association representatives with dummy
data, before issuing the final orders and there should be provision to verify the
inputs (various protection lists) fed in the software.

16. Last date of application for transfer will be last day of February every year. The
draft of transfer order for all categories shall be published timely.

17. More than 50% of total strength in an office shall not be transferred in an year.
18. Employees will be given opportunity to point out only violation of norms, if any.

Practice of issuing ‘anomaly rectification orders’ repeatedly should be done away
with.

19. Care should be taken to ensure that all places are filled as per posting strength.
Ensure substitute for all transferred incumbents .Employees will be given
sufficient minimum 2 week time for preparation before joining new office.

20. All Offices in Vydyuthi  Bhavanam   be considered as a single  station while
implementing clauses II-14 & III-19 of the  guideline.

21. The draft of transfer order for all categories shall be published timely. Employees
will be given opportunity to point out only violation of norms, if any.

22. Anomaly rectification orders shall be limited to one or two orders maximum.
23. Employees shall be given sufficient minimum  before joining new office. Ensure

substitutes for all transfers and relieving
24. Care should be taken to ensure that all places are filled as per posting strength.

No important places should be left unfilled. Posting strength shall be fixed
sufficiently early to point out discrepancies if any.

Generation postings.(comments against ref.3)
1. Those who transferred to O&M  in Generating stations shall be retained for a

minimum period of  2 consecutive General Transfers and allow them to
continue for a minimum period of 5/7 years as per their choice.

2. Employees beyond 52 years of age shall not be posted in O&M of Generating
stations ,but persons interested and willing  to be posted/retained, may be
allowed.

3. Separate index calculation in Generation wing  is not recommended as it will
make the system more complex.

We suggest creating a process to ensure the security /authenticity of HRIS soft-
ware, which is a serious concern to be addressed. The software shall be in such a way
that a layman can operate it with minimal human intervention. Seeking intervention
from IT people for all inputs and corrections is not trustworthy and are paving way
for suspicion over the entire process.

Hence request your kind intervention to make the online transfer into a foolproof
exercise

Yours faithfully,
Sd/-

General Secretary
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KSEBEA/Letters/2021-22/31                                                               31-01-2022

To,
The Director (Finance)
KSEB Ltd.

Sir,
Sub: Multi Year Tariff (MYT) petition to KSERC- comments-reg.
Ref: Meeting /presentation held on 30-01-2022 on the subject matter

At the outset we extend our gratitude for the presentation regarding the MYT tariff
petition to be submitted to KSERC

 Please consider the following comments regarding the presentation. Certain
regulations and rules needed to be crosschecked before going for a concrete proposal
or comments for which such a short time is not possible and hence the comments may
be taken in that way only

1. Rationalization of Tariff structure, Reduction of various incentives and disincen-
tives to make the structure simple and reducing the various tariff categories may
be attempted. It is also proposed to abolish any cross subsidy component in tariff
for Govt.  Institutions.

2. The capex plan is enormous and close scrutiny of the submitted capex from
various departments shall be ensured for correct IRR/NPV. SHEPs  particularly
shall be scrutinized for the proper return analysis considering our learning from
the past projects

3. Since our equity capital is fixed and thereby returns and internal accruals are
fixed, depending upon the regulations , we may demand 100 % project financing
for appropriate projects which have high IRR

4. Our pension liability actuarial valuation was done in 2012 for our company
opening Balance sheet and liability after 2012( Principal and interest of actuarial
valuation of employees retired after 2012) is also to be accommodated in ARR
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5. The growth of consumption is projected as 4 % .Based on the last several years

data and the boom of solar installations, this need to be revisited and a more

conservative approach shall also be worked out.  The analysis of current demand

data suggests that soon our day off peak will be less than night off-peak indicat-

ing a high amount of solar injection. The night peak is also getting shifted and

commission shall be requested to redraw the zone timings of TOD from current 6

to 10 pm to 6 to 11 pm

6. Even though net metering is allowed for consumers up to 10 kVA, we are of the

opinion that we have the freedom to propose the tariff for netting. Hence

mandatory ToD metering shall be requested and resorted for net meter

consumers and also with zone wise tariff proposal aligning to the average power

purchase cost during the period.

7. Fixed Charge increase is a welcome step and may be aligned with the fixed outgo

considering the current PPAs. Exiting from certain PPAs may also be proposed to

commission for keeping the tariff under check  and also requesting them for

allowing one time outgo for getting out from PPAs (like a surcharge )

8. Capitalisation of employees working in projects shall be incorporated and

corresponding reduction shall be shown in employee expenses

9. Dynamic Tariff as proposed is an encouraging idea and commission may be asked

for an IT cess/surcharge for transforming the digital infrastructure for aligning

with the dynamic tariff structure proposed

10. To keep tariff hike in check , we may need to enhance the non-tariff income and

we may think of seeking approval of commission in spinning off/taking over part

of projects such as K-Phone, Hydel tourism etc and also for entering into Energy

auditing services, Smart Home automation services etc utilizing/retraining our

existing employees

We are of the view that any substantial increase in tariff will be detrimental to the

organization due to the current disruptive environment in power sector.  High end

consumers have the choice of open access, off/on grid solar, other distributed energy

sources etc and increase in tariff will create a tendency to migrate to such avenues. We

urge you to revisit the above comments with additional data and take appropriate
policies and decisions

Yours faithfully
Sd/-

General Secretary



43



44


