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REQUIEM FOR A DREAM ??2??

] I The recent events at KSEBL have tarnished the image of KSEBL
among public to such an extent that the public has started looking at
our organisation as one which is soon to be put into the grave. Last

month, we had two good events, out of which the first was that, our

company turning profitable first time after KSEB transformed to KSEBL in

2003. The second was the commissioning of 24 MW powerhouse of

Poringalkuthu, But all those happiness has turned into sorrow due to the

undesirable and untoward display by some of members of one of the

association of officers in KSEBL.
Soon after the Hon. Minister Sri. K. Krishnankutty was sworn in as

the Minister for Power during 2021, the trouble makers started brewing up
issues one after another. The Hon. Minister brought in a fresh lease of life
into the Director Board with the CMD being appointed from among the
senior IAS cadre. The Directors were appointed considering seniority and
ability. The appointment to other key posts like Chief Engineers HRM and
IT were made considering merit.
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This rattled certain power centres that
considered themselves as supreme and
believed that they had more than an equal
stake in the proceedings of the company.
But the new Director Board ended this
hegemony and had openly declared that
they will invite opinions from all
associations in the organisation. They also
reiterated that the final decisions will be
their only after considering the pros and
cons of the suggestions. This new concept
led to much needed transparency with
involvement of stakeholders in the
deliberations. Suddenly, complaints
started pouring in from various corners,
against the so called power centres. This
led to an array of Board orders, rejigged
and brought into the forefront, which
everyone had conveniently forgotten. The
first was a circular about the recognition
of associations of officers and the conduct
rules to be followed by them. The second
one was the circular regarding diary
publications and banning of collection of
advertisements from the private parties
related to KSEBL. These two events
shattered the very basic foundation of one
of the Association of Officers and they
strongly feared that their financials might

be put to question at one point or other.

Apart from this, many other issues related
to the functioning of the organisation in
which this power centre had allegedly
played some dirty tricks were also put to
scrutiny. This further disappointed the
erstwhile power centres and they clearly
got the message that they are not going to
get the good old days back and hence
started plotting conspiracy against the
CMD. They started playing dirty tactics
by creating minor problems and
escalating it unnecessarily in order to
project an image before others, that the
CMD is a trouble making person, and
propagate that such problems started with
the present CMD at helm. But the present
the CMD
Sri.B.Ashok IAS has not budged to any of

these gimmicks and has moved forward

Director Board under

with record level performance in the
history of the company which deserves

nothing but a standing ovation.

The ringleader of the group has not
remained calm and has started retaliating
by indulging in a series of disciplinary
violations and has even challenged the
Hon. High Court and the Director Board
to take action against them. The
management even though had shown

maximum restraint in dealing with



disciplinary actions, the latest events
culminated in a series of MoC being issued
to the deviants without any loopholes. The
series of charges explains the gravity of all
the indisciplines and misconduct by the

Association leader in the past.

This time around the media were also
put in the game and the ring leader was
shown as a victim being hunted down by
the management. Although, some of the
mainstream media played to his tunes, the
social media relentlessly attacked the said
association for organising a poor show on
the roads in front of Vydyuthi Bhavanam,
Thiruvananthapuram. The majority
employees of KSEBL who knew the inside
story of the drama, are looking at the leader
with much disdain and are feeling sorry
for the few members of his association who

forfeited their self respect.

The biggest damage due to this
happened to the brand of KSEBL. We were
mocked and pitied by the common people
and dooms day predictions has started
describing that we will soon turn into
another KSRTC. The brand name that we
have built over the years was burned into
ashes by a group having only vested
interests. Meanwhile, the KSERC hearings
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on KSEBL tariff petitions were held for
considering revision of our tariff income
and these incidents have put us in a dark
shade among the public and the general
viewpoint was that employees derive huge
benefits by holding the management and

Government to ransom.

This is going unending now and the
ring leader and his small set of followers
are all out against the CMD and are also
targeting the supporting Hon.Minister.
They are continuing creating troubles for
the present Director Board. We are sad
about the state of affairs in KSEBL and
we fear that the big dream that we will
be the number one utility in the country
may turn into a requiem for our dream
very soon. Nevertheless, we appeal to the
Director Board to move ahead strongly by
ignoring such petty ploys and to continue
to take action against the miscreant
employees who barged into the Board
meeting hall while a meeting was in
progress. Let us hope that our fellow
engineers will soon regain their senses and
admit their mistakes and will cooperate
with the Director Board for moving things
in a positive direction so as to retrieve the

lost glory of this public institution.
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Sl. No Item *BE *RE *BE
21-22 21-22 22-23
I Revenue Rcpt.
a Sale Power 15000.54 16048.64 17529.65
b Non Tariff in Camp 395.24 502.57 512.37
Total 15395.78 16551.21 18081.52
I Revenue Expenditrure
a. Purchase of Power 8,881.61 9,053.86 9858.32
b. Generation Power 1.51 3.67 3.93
C. RZM 332.59 356.06 358.01
d. Employee Cost 3680.06 3,246.05 4,831.01
e Interest on bond to MT 651.52 651.52 610.80
f. A&G Expense 525.85 530.53 542.27
g Depreciation 935.00 1,062.58 3,325.31
h. Interest and Finance Cost 1,431.25 1,250.83 1,319.67
i Other Exps. 154.22 364.72 401.19
j- Gros Expenditure 16,593.61 17642.55 18277.61
k. Less Expenses Capitalised 464.77 488.00 507.54
L Less Interest Capitalised 400.75 162.86 184.75
Net Expenditure 15,728.09 16991.00 17585.32
TOTAL -332.31 +171.77 +496.20

*BE - Budget Estimate
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THE TRUTH ABOUT EMPLOYEE COST IN KSEBL

GENERATION:

SERC may notify a hydro tariff for
each Generating station in tune with the
CERC tariff regulation and the employee
cost with O&M cost of the generation shall
not be included in the distribution ARR
and accordingly in the MAN: MW ratio.
The normative hydro tariff will decide
thepercentage of employee in generation
and can evaluate the efficiency of the KSEB
generation and employee cost for the gen-
eration of hydroelectricity. Without this
exercise, the performance of the genera-
tion cannot be evaluated and projecting
high employee cost do not give any good
for the state power Sector.

STATE LOAD DESPATCH CENTRE

The committee constituted by the
Government of India wunder the
chairmanship of Sri. Gireesh B. Pradhan
(Former Chairman CERC) went into the
details of the functioning of ‘Load
Despatch Centres” and has arrived at its
recommendations in the Manpower
requirement of the SLDC. The abstract of
the recommendation by the committee for
a typical LDC is given below. Kindly note
that the officers and staff under the SOC
circles (Protection functions, communica-
tion functions and Meter testing functions)
in KSEB are not considered as part of the
SLDC but comes under state transmission
utility according to the SLDC concept. The
function of trading; now being done by
SLDC shall not be a part of SLDC and is a
violation of Section 31(2) of the Electricity
Act, 2003.

10

(Contd...) L o !
e i

Er. C.P. George
Deputy Chief Engineer (Rtd.)

According to Section 32 (3) of the Elec-
tricity Act 2003, the State Load
Despatch Centre may levy and collect such
fee and charges from the generating
companies and licensees engaged in
intra-State transmission of electricity as
may be specified by the State Commission.

According to Pradhan committee
report “Irrespective of the structure, the
bottom-line is functional autonomy for the
LDC operating personnel. Functional
autonomy would mean taking decisions
without being adversely influenced by
extraneous issues originating from the
Company Management. The Govern-
ments and the ERCs need to encourage
and support the LDCs in discharging their
functions in an impartial manner as apex
bodies”.

Regarding funding it says, “It is
desirable that ERCs examine the fund
requirement of LDCs in a comprehensive
manner and ensure a well-equipped, right
sized LDC with deliverables and not cost
as the criteria”.

As such it is very clear that the
employee cost of the SLDC shall be treated
exclusively and shall not be included in
the O&M cost of the distribution or of the
STU.

CIVIL CONSTRUCTION AND
ELECTRICAL CONSTRUCTION WINGS

Things being so, we need to think
about the employee cost in the civil &




electrical construction wings and how it
is being accounted in the employee cost &
ARR. Every project needs to be approved
by the SERC and the cost need to be
reflected to the final tariff in tune with the
methodology adopted by CERC. Thus, the
employee cost in these wings shall be
capitalized and hence shall not be
included in any of the ARRs. The expense
incurred for the salary of the employees
employed for creation of assets in
generation and transmission should be
reflected in the value of assets in
generation and transmission. Thereafter
same shall reflect in the tariff as annual
fixed charge as the depreciation cost, loan
cost & return on equity etc.

CONCLUSION

The projection of higher employee
cost in KSEB can be admitted only if
appropriate functional restructuring and
proper accounting of works done by the
employees based on the core function of
the SBU (Strategic Business Unit) is
implemented in tune with the ARR
accounting. The comparison is
meaningful only if the functions and
responsibilities executed by the employee
under the relevant wutilities are
comparable.

KSEB is still treated as a part of the
state government and all the important
responsibilities  attributed  with
government departments like ANERT for
renewable energy, EMC for energy
conservation & Electrical Inspectorate for
Safety activities are being executed
through the human resources of KSEBL
without proper consideration and
accounting of the employee cost.
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The O&M cost is the cost involved in
maintaining various assets under the
relevant SBU and same may be
“bench-marked” by adopting operating
norms as specified in tariff policy by
arriving the man-hour requirement and
machine-hour requirement for
maintaining each asset or for conducting
each activity. Such operating norms shall
facilitate independent evaluation of
utility performance and comparison of the
O&M expense, irrespective of employee
cost or employee strength which may be
asset dependent and geography
dependent. A better level of automation
and higher level of mechanization in a util-
ity warrants less employee cost to provide
better service. But it is to be noted that this
can lead to higher tariff due to loan cost
or depreciation cost consequent to the in-
vestment made for the automation and
mechanization. As such, I may point out
that, a holistic view in total functional per-
spective of KSEBL as an integrated
utility is essential to evaluate the employee
cost required for optimizing the
effectiveness and performance of the
utility and for ensuring quality electricity
to the consumers with reliability and
safety. Instead, a fractured evaluation and
stamping of the employee cost of a
vertically integrated utility like KSEBL as
high after comparing it with distribution
utilities of wunbundled states is
unjustifiable, = unacceptable  and
demoralizing for the hard working
employees of the organization. Hope that
the KSEBL management, State
Government and KSERC shall spare
enough time to learn the ground realities
and make appropriate corrections to drive
the utility to better level of performance
and efficiency.

*
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COST MANAGEMENT -
AN ESSENTIAL STRATEGY TO SUCCESS

hleom MOMITMIS AIBauomlcd KSEBL
@POY)IM)0) GHOS] ©)alCWIBo (alQUAGTM
£10B0 06H0I0l ailalte QIRIW TVEIMIaH
COMINSWIEMN BHFD. (alAUBOM LI0ERO
OOHHAUDIBN) AN B0) Hald®)GAGILID MLNIalM
2001 KSEBL oM 20glo®s)#6)an@Im (alQo)
Mla]  af)LIoAIBEN)0; (alC®Idla] @GR
2}AOOM allSla] al@A@20MW GWIRA enil.
@RGCUDIE; BRAIBEBUWEN0 a0yBWo MIOLTID
@RITMBMEBUW. 21SVWIV (alUBODM
@Bslenss, ToMIOMId: @Ra|SSHOMILNS
21080 MIW)o YWAEMIM)o @RAVIWIURO
20@ olomlwlceldsd MM dUNIalM6e O
DVAOMIOHNENZ) AUOJAND@IMYo WI0IBo
MLIRLY MBHUB DMIW)o DENE. ERAUNWEN)Ola]
Mo HlaImR0W] al@lcuowlendo .

A. 2mcoacmd 901Gy )®] 012633CLID
)50 MOHAN DA AUATINIMI )N
@RWld: anaIdyi®l ailalemmo :

mla1al@d MoMNIMAOH OB IM]
all®esmo ms@m)mm ailmesm (Distribution)
c0aleIRled oeaB I ®] MIBOMIAUW #9)an
@D al0LNEHHMBMIV TVIMITINIS B>O}MGI
@160 el §6aIB @] MIdaIala] (eIl
U ©21QEMINWE B0) (aIGBWOM) MIaN
26mMIBeA@ GMINY0 DENBIBOMISWIBS 0QIMY)
MaYOTDOMB9)0la] GRO®Oo CRILNB U3
02190 af)eIIMTWERAEHH0 RIAUMEHI@
GO0 WOHDO0) WIEMW)AILL. D) D6eTilee)
0)50 MIB)aN 6HAQAB)®] MSHH@HIM)o
TLOMIC]B MaYOIM)o SWOHE)IN)6TE.

(ad@laflw] :

1. GENIDWAUIBIBHB6MO : QM GaeLINIG3
aBQaljo ®I6¢® ®35)0100 RIAUMEHODHE)
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O MaYHODMEN)Ola] GENIOWAIGISHOEMo
msooil alriloWoosa) AOO aldla0Gleando.
9B0a00MOMIM, B80) (SOMIVEaNoA32A
midomlala] e=moell ©alQIEMIOWB ald@3
B HGBUO MEMIHN0IG3 2 BldHo ©)al®)o
(@103 @O MOSIW0 May?)6NEO
aam) o)  RIAUMSHIBH GENIOW Yo
DENBIB)aMN) af)M) BHOY®)d>. @G |03 dilelail
ENSSMILIjo &)S)MT HOYOMCLIOHSW)o
aB3QQl}o H)0a]) MVAWo Ao EOOAUBLO
mdomleoaicanas ololwleno cxoerl
©21Q0M @PRAIAG (VORUIBN)o.

2. Outage Management Policy / Guidelines:

mlelnlod eeasy®l wldomladenan
@0 @RO)ESW)o @MO®] @Ralvoyalal.
TMVJOHHO HOOMEBBUIHS B3O 29Qal0
cRoeilewon)o (oMW aldss, oawlad
OMMIY)  esaB® MBI ala] c=oeil
92lCQMEEa|0Ud DEMBIGHOIMISWIBS MLOMI
O MaYOTBINMTVAla] @O0 (alaly
O] B8 BOMCWORIDOW QOEMENAY
eeiaellad M @M@ QI06EBEMe A
@RM)UDIMIIEHIANAN@IEM. DD HHAIBY D]
25996868 WOlVIW 0T®IWIG3 oJom
021M@IMY0 QM@ cmoeiseg club
©21QMMIM)o BR(alHI00 §21QAN® QIS
B)GOHH)S] HOHAUBD] MSHONEBBUB B>)OWIAM
@IMYo HH00EMAOB:)o. &



3. Operational Incentives: mlaiailoel -
& Sle0m B0) AUBHOO® EOWEl outage
6B af)S)O @)S@AMNEEBBOS ENROQIIM
outage l0leuowla] RIIM®H0A@ outage
02]Pa]S;OWIGNENeS @RWIH20W] elEla]
QIO)ROMOMIOE B0oWo @Y OHIVHUMIOELI
21aIne90386 operational incentive @l
©3IS)BO)IMD DD LIBGHJ0 &H)S}OTF ORa]
0als 01OV HeB®aIdlenM@IT) &Rlaim
8903889 G(aloON0a0Mo @RY&Yo. Outage
#)6000)5] effective @I manage 62190
2101M$900)9S BINEMMIAN @RYOLOB®N
20© (V2o @eneoal)e . Revenue #)s)o.

B. Converting Each Distribution
section as a Profit Centre:

80600 @)emlglo @) profit centre agam
mlalglealss @0Q)aN® @@ YONIN0 A6 .
OaVHUM head @R ®)emlglead income,
expenditure og)an1 oenE aspects oo fore-
cast ©21Q)&®)o month wise @par monitor
& control ©al1Qy&»®)o profit margin 90aqj)
QOO HW)o GQIMo. 60) anlMOMaH @3
year celomss plan 2)@e)s] oenzoses)]
ap®lom follow 621Q0m avowlenemo.
RIAUMBN00)0S WMIBo G@RSHHN)IB
aflelansud section expenditure a/c @3
QI06Mo. @G |0PosM) outage, R1AINEHI0}OS
Productivity o)seBl@ 003683103 (0orL
©)ENBOOIBs.

Inventory control, cost incurred on
operation, cost incurred on system
improvement aofan’ coeleisslel)o
)60 S| (ELWYNBAN 0. Section head
@RV GPOMOOMIENBB  21)AO0)EIE U3
OOBHBHI00 §21Q0M (aldaI®W)88 level @3
288 963100MOMIVICIBN6Mo CGAIMBD).
m1elniled HIVHHMB Hao GRW @RAVITYAZ’
) BRIMIWAB @Al (al®TeUH9)aD
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M1RI0NEOMIG3 HODHHI0 0 §aIQIM algem
O2ATELalh00 B)0af)d)S] af)dTVallGl@adad
988 @MU’ af)d; AVld 35701 af)ade]
MIWOO HAVHHM HAOWS @RYBHOQUANDIE.
BREZAOHEM TVa0IW]EH)MDIM @RYQIUDY
20 af)MEIMTVAE / RIQUMEHIOHO MTICHENS
@owens. Cost Management @3 @Ryaivoy
200 SSWIMIEE MTICHENSDI6EN.

¢20ellOs MVIBIAICIIIG3 AIO)IM 20Qo0
semasleelsyom designation -Section
Manager o) @QEH0QIN@OIEM . (AIWOMo
OOMOOBIC3 HAVHUM manage ©a21Qea|S)
CMIOUY DEMNBICHENE D 2]0q|ST8 HOHAIO]
H9) o) MD@O6M. @OMILNOS B ®00)
O6(alQl] TLOJAIMOODW)o CaldHel Al a]
TLOIMUAN B> BR2ISHNO HEBDHAUGBILHOMIB:)0.
@O TLOOAINGEIHOG MLOMICHH TFlelniooo
aele IBIVIGE ORalea]S)OMEAM @103
Movowailel.

MOMINHE MSHNGAI af)aN TVoUOWo
DEN30M:00. af)NO@3 private coealelwlod
af)2J0 MLNJAIMEBBGB)0 DEEBEOM TLOMIOD ]
@Rajsa00 aloellen)m ololwled erem
(alUBODIEO)AND®. BRD®)IOBHOENB) AN
oM @RAI al)BEON®] (aldafle)mm)o.

Conclusion :

As an industry open for free market
competition, what really matters is the
bottom lines (Net profit/loss) which
decides whether the company can survive
or not. Unless we transform our organi-
zation to a much higher bench mark level
of competency, KSEBL can't survive. By
adopting measures for minimizing outages
and by much better financial control and
monitoring briefly explained above, a
drastic improvement can be achieved.

*
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Harthal Calls: Misconception carried
forward from pre-independentera

During the pre-independent period, our
country was being ruled over by the
British and Gandhiji’s system of Ahimsa
and Non-violence took the form of bandh
or forced stoppage of mainstream
activities to protest against the then
rulers. It is a pity that even after
seventy-five long years upon obtaining
independence also, the political parties
adopt the way of bandh to protest against
the ruling party or their policies. Bandh
shall entail in forced stoppage of all
economic activities in the country leading
to stalling of the progress of the country
during the period of bandh pulling down
the economy to irrecoverable depths and
hence is an anti-developmental agenda.

Responsible political parties and
organisations should not resort to bandh
or harthal in modern times to stop the
activities all around as the effect of such
harthal calls are detrimental to our
economy, especially in tertiary and
production sectors. It was perfectly
normal and appropriate to strike work
and cause blockade in routine affairs
stalling all activities in the public arena
during foreign rule in the pre-independ-
ent era as the fight was aimed at the
foreign rulers; but in the present times, in
the existing democratic set-up, how can a
bandh/ harthal be organised by a section
of demonstrators/ political parties or
trade unions against our own mother
land, being governed by our own elected
representatives, in a purely transparent
democratic process?
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The tourism industry is slowly
catching pace now-a-days after a two-year
long dormancy experienced during covid
times and the harthal call is a huge blow
to the sector in so far as the normal social
living conditions are concerned. The
tourist inflow is normally for a limited
period of days by adjusting the vacation
and other resources of the tourists and
stoppages of normal activity consequent
upon harthal calls seriously affect the plan
of the tourists due to absence of necessary
operating amenities like cruise services in
back-waters, public and private road
transportation etc. In spite of the high
literacy rates being boasted of in Kerala,
the pluralistic political alienations of the
State are engaging in detrimentally
affecting the normal life of Keralites, on
harthal days; unlike the other states of the
Indian union. The common people of
Kerala also engage in enjoying their peace
of mind on harthal-days-turned holidays
obtained by utilising those days as off-days
for meeting their domestic errands and
works.



The physical assault and man-
handling undergone by eight employees
of KSEB Ltd belonging to Padur Electrical
Section in Palakkad in the recently
concluded harthal has to be viewed in all
its seriousness and the culprits, whoever
they may be, without least regard to their
political affiliation; are to be booked
under provisions of law; charged with
unbailable offence of infusing
indiscriminatory violence against public
servants while on duty under relevant
sections of Criminal Procedure Code.
Those who blocked traffic on harthal days
at Pappanamcode, Thiruvananthapuram
were engaging in forcibly creating public
nuisance and the right of ordinary citizens
to undertake travel on public roads was
put under thwart and the offenders should
be punished as per law. The inhuman
attitude of the demonstrators resulting in
causing detention of fifteen female
teachers at Kollam and two higher
secondary teachers at Kozhikode and
keeping them locked inside a room speaks
volumes about the atrocities of these ugly,
petty politicians in respecting and
maintaining harmony in the society
delivering natural justice towards
respectable persons in the society. Their
intimidating and dogmatic actions are to
be condemned and are to be retorted with
an iron fist by the society, as a whole. The
political support purportedly given by the
ruling party to the offenders should be
viewed seriously, as the rulers themselves
are promoting unrighteous affairs leading
to political and social inequity.

Needless to say, such political parties
and their followers who play fiddle with
the decent living circumstances of the
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common citizens of the land shall sooner
or later find a permanent ouster from the
governance of the State. The powers of
voters should not be under-estimated by
the protestors who show all these
atrocities; and in the event of selecting their
representatives in a democratic set-up like
ours, the arrogant leaders and their
followers shall lose their mandate to rule
over the State. The falling number of seats
in other state legislatures and houses of
parliament in respect of the State’s
opposition and the degradation of the
ruling party of the State from a national
level one to a regional level one are
testimonies that speak eloquently of the
undermining of their stature.

What did the protestors earn by
organising this national level harthal?
Though the harthal was called
nation-wide, no other state of the country
was affected like Kerala and the protestors
have put the basic human rights of the
citizens at stake on the harthal days. An
estimated Rs 5,500 crores was the
irreversible loss caused to the State
exchequer due to 48-hours long harthal
called by the ruling party and opposition
together on 28" & 29 March, 2022;
contributing to serious damages to the
already debt-engrossed State. The fun is
that the political party factions are
protesting against the Government of their
own political alienation, causing
irreparable losses to the government and
troubles to the poor common dwellers of
the land. Such harthal calls are totally
unjustifiable; act as threats to the society
where we live in and are to be avoided in
the future.

*

17



() HYDEL BULL

-+

Net Metering and Gross Metering

In 2015, the Government of India set a huge
renewable energy capacity target of 175 gigawatts
(GW) by 2022, for transitioning to a low-carbon
pathway. Of this, 40 GW was expected to be achieved
through decentralized and rooftop scale solar projects.
According to a report by IEEFA, the share of rooftop
solar to-date is just 14 per cent of the cumulative solar Er. Surendra P.

installation in India. Chief Engineer (Retd.),

This is well below the run-rate anticipated by the Government of India’s
ambitious 2015 renewable energy plan. The increased adoption of rooftop solar
in Indian states can be attributed to high-retail tariffs for C&I consumers,
favourable net metering policies, corporate social responsibility programs and
increased consumer awareness. Based on a report by CEEW, published in
November 2019, 17 states have currently implemented net metering, whereas 19
states have implemented both net metering and gross metering.

Net metering

The user consumes electricity generated by the rooftop solar system and ex-
cess electricity is injected into the grid. For any additional requirement over and
above the solar generation, energy can be imported from the grid. At the end of
the settlement period, the consumer is only imported from the grid (Discom) the
difference between solar energy generated and total energy consumed over the
billing period.

Net metering arrangement

Net meter

Invertor (i
Salar panel —1 ‘bcjec —-—-— Cnid

Consumaer lnad
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Gross metering

In gross metering, total electricity generated by the solar system is injected into the
grid, and consumer imports electricity from the grid for consumption at retail
tariff. At the end of the settlement period, consumer is compensated for the
electricity exported to the grid at Feed-in-Tariff (FiT), as determined by the state
commission.

Gross metering arrangement

Export meter

Inwertor

Salar panel —1 beiac

Consumer load =

Irmipoat meter

The table illustrates financial arrangements for the same solar generation and
consumption in both cases.

Dec | Jan |Feb Mar
Consumer consumption in KWH (A) 800 1000 | 1200 1300
Solar generation in KWH (B) 800 1200 | 1000 1050
Net Energy in kWh(B-A) 0 200 [ 200 250
Case 1: Net metering
Net energy taken from discom (kWh )- C=B-A 0 -200 | 200 250
Payment by Discom (INR)C*APPPC ie Rs 3.22/kWh) 0 644 0 0
Payment by the consumer (INR) .
C#* retail tariff ie Rs 7.9/kWh 0 1580 1975
Net payable by the consumer (INR) 2011
Case 2: Gross metering
Payment by Discom(INR)A*APPPC ieRs3.22/kWh) 2576 3864 | 3220 | 3381
Payment by the consumer (INR) —
C* retail tariff ie Rs 7.9/kWh) 6320 7900 | 9480 | 10270
Net payable by the consumer (INR)
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Case: 1 (Net metering)- Consumer pays for the net energy consumed from the
grid at a retail tariff of 9 per kWh and gets compensated at APPPC (average pool
power purchase cost), which is 4 per kWh for injection into the grid (if any).

Case: 2 (Gross metering)- Consumer gets compensated at APPPC for total
energy injected into, and purchases power from Discom at a much higher retail
tariff.

In gross-metering, consumer needs to purchase total energy for
consumption at retail tariff, which is generally higher than the feed-in-tariff (FIT);
in net metering, since import of power is adjusted against export, consumer avails
equivalent reduction in their electricity bill.

In power distribution sector, the increased penetration of roof top solar power
will hurt them due to loss of revenue and the expenditure involved in erecting
supporting infrastructure.

The gain(RPSP) acrues through a combination of benefit parameters
including the avoided generation capacity cost, power purchase cost, transmission
and distribution capacity cost, RPO, working capital requirement. But these
benefit parameters exceeded by the sum of cost parameters like revenue loss,
administrative cost and distribution service cost.

sk
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OUR LIFE IS OUR BIGGEST ENTERPRISE

For us our life is the greatest enterprise in
the world. Only we can prevent it from
going into decadence.

The central purpose and aim of our
life is to survive happily till the end. Happy
is not having a sky without storms or road
without accidents or work without fatigue
or relationship without disappointment.
Being happy is not only to treasure smile
but that we reflect on sadness (Pope
Francis). To be happy is to find strength in
forgiveness, hope in battles, security in the
state of fear, love in discord. Its not only to
celebrate the success but learn to adjust
calmly with failure, also learn lessons from
it. It is not only to feel happy with applause
but to be happy in anonymity. Being happy
is not a fatality of destiny but an
achievement for those who can travel with
in themselves. Being happy is to stop
feeling like a victim but become our
destiny's author.

We envy others and consider them to
be happier than us. Hear the story of the
raven(crow). The raven was very upset
with its life. It felt disgraced when people
shoo it away. It thought, with its colour it
look very ugly and that's the reason that
people hate it. It reasoned that death is
better than such a shameful life. With grief
it was crying. The raven's tears fell on the
monk sitting below the tree. The monk
filled with compassion asked raven why
it was crying. The crow unfold its
miseries. The monk said " my friend, we
should learn to be happy in what ever
conditions we are". The raven did not

7

Er. Thomas Kolanjikombil
Maramon.

understand the wisdom of the monk and
kept on crying. The monk said "please
don't be upset, tell me what do you want".
The raven was very enthusiastic and
replied "oh blessed one please make me a
swan'". The monk said "I shall make you a
swan, but before that, you go to a swan
and make sure that he is happy with his
life or not. I shall wait for you here ". The
raven flew away to meet a swan. He saw
a beautiful swan swimming in a pond.
Raven said to the swan "how beautiful
you look, you are as white as milk.
Everyone loves you. You must be the
happiest bird in the world. Swan replied
"no my friend, I am not happy, I am sad
because there are many beautiful colours
in the world but I have no colour, white is
a nothing colour. You see parrot, it is very
colorful. It must be happier than me".
Hearing this the raven flew away from
there and reached a parrot. Raven said to
the parrot "oh parrot, you are so colourful
and beautiful, I admire you. I think you
must be the happiest bird in the world".
With broken heart parrot replied "no my
friend, I may be beautiful but I am very
weak. People catch parrots and put them
in cages because we are attractive. I am
always afraid that one day someone may
catch me. I curse my colours for this fate".
Parrot continued "you know peacock. He
is more colourful than me. It is strong also.
People cannot catch it easily. Peacock must



be the happiest bird in the world". Now
raven flew away in search of a peacock.
After long search he found one in a zoo.
He saw hundreds of people gathered to
watch the peacock. After the people left
raven approached and said "dear peacock,
you are so beautiful that every day
thousands come to adore your beauty and
enjoy your dancing. But look at my fate,
when people see me they immediately shoo
me away. I think you must be the
happiest bird on this planet". Peacock
smiled and replied " I agree, I am most
beautiful of birds. But verily for this
reason I am entrapped in this zoo to
entertain people. They want me to dance
always. When people pluck my beautiful
feathers for making decorative things, it
hurts me a lot". Taking a deep sigh,
peacock continued "I am not at all happy
my friend". The raven was very much
surprised to hear peacock's reply. It asked
"then whom do you think happiest among
birds". Peacock replied "I have observed
all the birds in this zoo. I realized that, you,
raven is the only bird that is not kept in
zoo. People don't try to catch you and put
in cages. So, for past many days I have
been thinking that if I were a raven,  would
have been free and could have happily
roam everywhere". Hearing peacock's
reply raven flew away from there and
today for the first time he was feeling
happy to be a raven. He returned to the
monk and said "oh wise man, I don't want
to become anything else, I am fine with
what I am ".

Was this our own story?. Success and
happiness are believing in ourselves. For
no reason we make ourselves uncomfort-
able. God created all of us with certain
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deficiencies so that we mutually compli-
ment each other to form a pluralistic soci-
ety. Crows may look ugly but God has
equipped with largest brain (largest brain
to body ratio of any bird) to be intelligent
of all birds. Hellen Keller was deaf and
blind. Stephen Hawking was diagnosed
with ALS at the age of 21 and was given
two more years to live, but lived 76 years.
The list of student dropouts is long, Tho-
mas Edison, Alfred Einstein, Abraham Lin-
coln, Henry Ford, Rockefeller, Warren
Buffet, Bill Gates, Mark Zuckerberg, Steve
Jobs, Daniel Dell.... Nick Vujicic is born
with no limbs but learned to see his own
potential and is now celebrated motiva-
tional speaker traveling around the world
inspiring people. These people are indefati-
gable on their pursuit. They are relentless
and passionate in their vocations. They
know what is best to them. They choose
to be agile and did so even in the face of
societal expectations demanded of them.
For them, their life was the greatest enter-
prise.

Our life is result of our choices. If we
can change our mindset we can change
our life. Money, education or connections
do not matter, we need to keep learning,
keep growing and live more intentionally
to progress towards our goal. Keep an
unwavering belief that it is possible to
achieve greatness. Overcome our limiting
beliefs, align ourselves with our goal com-
mitting to it and never quitting. Believe that
our life is greatest and we are great. We
are growing and we are getting better. Be
the source of our light, turn on our light,
not be, from the source of others light. Fol-
low our Intuitions. Write our own story,
don't hand that power to others.

*
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If I were a mobile I would try to do as much good to my
owner as I could. First of all I would not let him become
addict to me. If he would use me unnecessarily, I would
auto-switch-off.  would not allow him to waste time, energy,
and data pack on trivialities. In case my owner used me
purposelessly on Whatsapp, Facebook, or any other site, I
would flash message on my screen to focus on much more
important tasks such as studies, revision, or play.

If I Were A Mobile...

Shreya S.
D/o. Er. Lekha P.
Executive Engineer

The second thing that I would do for my owner would be

store the links of informative and study relevant sites in my memory and would
suggest him to refer to those sites for deeper knowledge and better academic
performance. I would also auto open the self-help and motivational sites. Every
morning I would auto open an inspirational quote for him to keep him inspired.

Thirdly, I would make a time-table in my note-pad software and present it to him
for optimal time-management. I would make his nutritious diet plan; work-out
routine, and book-list for smart and productive reading.

If I were a mobile, I would not be like other mobiles that let their owners even do
the bad things; I would be his friend, philosopher, guide and a mentor. I would
encourage him to do what is righteous and upright. I would not only dissuade him
from doing bad, immoral, and useless things, I would stop functioning in case he
forcibly tried to misuse me.

*
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KSEBEA /Letters/2022-23/3 05-04-2022
mfledomoal,
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0& oM. enil. efglga
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KSEB ENGINEERS’ ASSOCIATION

E-mail: ksebea@gmail.com

President General Secretary Treasurer
Er. Sunil K. Er. Geetha V.S. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. Kunjunni P.S. (S) Er. M. Muhammed Rafi (HQ)
Er. Nagaraja Bhat K (N) Er. Shine Sebastian (N) Er. B. Nishanth (S)
Er. Pramod Kumar M.
KSEBEA /Letters/2021-22 03-03-2022
To

Chief Personnel Officer
Kerala State Electricity Board Ltd.
Sir,
Sub:- Online General Transfer (OLT) of officers - 2021 -modification - suggestions
- reg.
Ref: 1. General Transfer Guidelines of officers dated 22-06-2021

2. That office letter No.PS1(B)/Trade Unions/Meetings/2021 dated 04-02-2022.

3. That office letter No.PS1(B)/Trade Unions/Meetings/2021 dated 24-02-2022

The present OLT Guidelines were initially formulated way back in 2016. Several
modifications and amendments followed but many of our genuine and reasonable
suggestions/demands were not considered favourably.

Even though several discussions / functional committee meetings were held in
the previous years in connection with the modification of the OLT & Guidelines of
Officers, many things like flagging, deemed domicile, protections, male female ratio,
posting strength, K-factor, fixing domicile station etc. still require fine tuning.

The concept of flagging is unnecessary and shall be done away with immedi-
ately. It was pointed out that the flagged places listed in the past were without follow-
ing any norms or guidelines contrary to the purpose mentioned in guidelines. We still
maintain the opinion that flagging is not needed as the same can be done using the
Administrative Protection clause II(10)O along with the other provision ,clause 27 of
the prevailing guidelines.

We also oppose people being posted to IT department/HR department tempo-
rarily or in working arrangement, on the pretext that OLT software needs expert
intervention.

The following suggestions are proposed to be incorporated/modified in the of OLT Guidelines

and for the process of the transfer

1. The clauses I(6) & II(10)t pertaining to flagged posts shall be removed from the
guidelines.
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Administrative protection shall be limited to the extent possible. A clear-cut
transparent process shall be formulated for proposing administrative protection.
Under no circumstances an employee should be given administrative protection
in two consecutive years.

(The controlling officer should give formal request through the Director concerned,

10.
11.

12.

13.

14.

clearly stating the reasons for protection. The details should be published in
employee portal for peer review. Shall be limited to maximum two persons per
Director and two persons for CE-HRM)

Request for medical and other eligible protections should be invited well in
advance prior to the application through HRIS. Scrutiny of the medical
protection applications should be carried out centrally by external competent
authority consisting of at least one doctor of suitable credentials. There should be
an appeal provision, be considered by a medical board preferably headed by a
government medical officer. Recommendations of medical board will be final and
shall be published in advance in HRIS

There shall not be any protection for society members especially for officers.
Instead, they shall be given duty leave for two/three/four days for attending the
society meetings once in four months.

Ensure the security /authenticity of HRIS software. All protection lists, posting
strengths, incumbency corrections should be finalised and published in advance
or along with launching of OLT Application facility. Addition or Deletion shall
not be allowed during currency of the OLT

All protection lists, posting strengths, incumbency corrections should be finalised
and published in advance or along with launching of OLT Application facility.
Either addition or deletion from the list shall not be allowed during the currency
of OLT.

Association protection should be made specific, regarding the number of office
bearers and their responsibility as central office bearer.

Adjacent District posting of Kollam shall be utilized for accommodating the AE/
AEE such a way that they should be retained for minimum three years period.
Kollam and Pathanamthitta will be considered as a cluster for the purpose of
General Transfer.

Deemed domicile concept should be changed from entire service to the present
tenure.

1110 (h) shall be deleted.

Protections under IT wing be limited and should be strictly based on Adminis-
trative protection

Transfers in Relay, PET, Communication& SCADA, Meter Testing. Cable Testing
wing, Hotline mace etc .should be in such a way that 50 % shall be retained

All Offices in Vydyuthi Bhavanam be considered as a single station while
implementing clauses II-14 & III-19 of the guideline.

Clause III-10 should be followed while issuing promotion/new recruitment .

39



=
£ HYDEL BULLET

15. OLT software shall be run in front of the association representatives with dummy
data, before issuing the final orders and there should be provision to verify the
inputs (various protection lists) fed in the software.

16. Last date of application for transfer will be last day of February every year. The
draft of transfer order for all categories shall be published timely.

17. More than 50% of total strength in an office shall not be transferred in an year.

18. Employees will be given opportunity to point out only violation of norms, if any.
Practice of issuing ‘anomaly rectification orders’ repeatedly should be done away
with.

19. Care should be taken to ensure that all places are filled as per posting strength.
Ensure substitute for all transferred incumbents .Employees will be given
sufficient minimum 2 week time for preparation before joining new office.

20. All Offices in Vydyuthi Bhavanam be considered as a single station while
implementing clauses II-14 & III-19 of the guideline.

21. The draft of transfer order for all categories shall be published timely. Employees
will be given opportunity to point out only violation of norms, if any.

22. Anomaly rectification orders shall be limited to one or two orders maximum.

23. Employees shall be given sufficient minimum before joining new office. Ensure
substitutes for all transfers and relieving

24. Care should be taken to ensure that all places are filled as per posting strength.
No important places should be left unfilled. Posting strength shall be fixed
sufficiently early to point out discrepancies if any.

Generation postings.(comments against ref.3)

1. Those who transferred to O&M in Generating stations shall be retained for a
minimum period of 2 consecutive General Transfers and allow them to
continue for a minimum period of 5/7 years as per their choice.

2. Employees beyond 52 years of age shall not be posted in O&M of Generating

stations ,but persons interested and willing to be posted/retained, may be
allowed.

3. Separate index calculation in Generation wing is not recommended as it will
make the system more complex.

We suggest creating a process to ensure the security /authenticity of HRIS soft-
ware, which is a serious concern to be addressed. The software shall be in such a way
that a layman can operate it with minimal human intervention. Seeking intervention
from IT people for all inputs and corrections is not trustworthy and are paving way
for suspicion over the entire process.

Hence request your kind intervention to make the online transfer into a foolproof
exercise

Yours faithfully,
Sd/-
General Secretary
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KSEBEA / Letters/2021-22/31 31-01-2022
To,
The Director (Finance)
KSEB Ltd.
Sir,

Sub: Multi Year Tariff (MYT) petition to KSERC- comments-reg.
Ref: Meeting /presentation held on 30-01-2022 on the subject matter

At the outset we extend our gratitude for the presentation regarding the MYT tariff
petition to be submitted to KSERC

Please consider the following comments regarding the presentation. Certain
regulations and rules needed to be crosschecked before going for a concrete proposal
or comments for which such a short time is not possible and hence the comments may
be taken in that way only

1.

Rationalization of Tariff structure, Reduction of various incentives and disincen-
tives to make the structure simple and reducing the various tariff categories may
be attempted. It is also proposed to abolish any cross subsidy component in tariff
for Govt. Institutions.

The capex plan is enormous and close scrutiny of the submitted capex from
various departments shall be ensured for correct IRR/NPV. SHEPs particularly
shall be scrutinized for the proper return analysis considering our learning from
the past projects

Since our equity capital is fixed and thereby returns and internal accruals are
fixed, depending upon the regulations , we may demand 100 % project financing
for appropriate projects which have high IRR

Our pension liability actuarial valuation was done in 2012 for our company

opening Balance sheet and liability after 2012( Principal and interest of actuarial
valuation of employees retired after 2012) is also to be accommodated in ARR

- H
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The growth of consumption is projected as 4 % .Based on the last several years
data and the boom of solar installations, this need to be revisited and a more
conservative approach shall also be worked out. The analysis of current demand
data suggests that soon our day off peak will be less than night off-peak indicat-
ing a high amount of solar injection. The night peak is also getting shifted and
commission shall be requested to redraw the zone timings of TOD from current 6
to 10 pm to 6 to 11 pm

Even though net metering is allowed for consumers up to 10 kVA, we are of the
opinion that we have the freedom to propose the tariff for netting. Hence
mandatory ToD metering shall be requested and resorted for net meter
consumers and also with zone wise tariff proposal aligning to the average power
purchase cost during the period.

Fixed Charge increase is a welcome step and may be aligned with the fixed outgo
considering the current PPAs. Exiting from certain PPAs may also be proposed to
commission for keeping the tariff under check and also requesting them for
allowing one time outgo for getting out from PPAs (like a surcharge )

Capitalisation of employees working in projects shall be incorporated and
corresponding reduction shall be shown in employee expenses

Dynamic Tariff as proposed is an encouraging idea and commission may be asked
for an IT cess/surcharge for transforming the digital infrastructure for aligning
with the dynamic tariff structure proposed

10. To keep tariff hike in check , we may need to enhance the non-tariff income and
we may think of seeking approval of commission in spinning off/taking over part
of projects such as K-Phone, Hydel tourism etc and also for entering into Energy
auditing services, Smart Home automation services etc utilizing/retraining our
existing employees

We are of the view that any substantial increase in tariff will be detrimental to the
organization due to the current disruptive environment in power sector. High end
consumers have the choice of open access, off/on grid solar, other distributed energy
sources etc and increase in tariff will create a tendency to migrate to such avenues. We

urge you to revisit the above comments with additional data and take appropriate
policies and decisions

Yours faithfully

Sd/-
General Secretary
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