BULLET

Issue - 5, Vol -10, May 2022

A Monthly Publication of the Kerala State Electricity Board Engineers’ Association

"Touch & Go" Distribution

SEBL is passing through very challenging times. Current

management, under the leadership of the Hon.Minister

Sri.Krishnankutty and the CMD Dr. Ashok IAS has come out
with impressive operational data -profit of over Rs1400 cr for financial year
2021-22. The management has also announced some operational reforms
that boost the image of our esteemed organisation among the public.
Certain issues like organisational reforms, funding of Master trust for
pension, etc. still remains unresolved. Strategy to meet timeline of centrally
aided schemes like RDSS, Smart metering etc are issues to be addressed at
the grass root level of Distribution system. Even though Management is
enforcing disciplined work culture & getting full support from all
categories of employees, unfortunately we have the ground reality of poor
reliability of network and unprofessional attitude of our staff in dealing
consumer requirements. Political involvement of Associations and trade
unions poses a major problem in openly addressing various organizational
issues.

It is high time we take the necessary and stringent steps to increase
reliability of the network. This can be achieved by converting 11kV
overhead lines to underground cables &/ or ABC, converting entire LT
overhead lines to ABC, technology upgradation by installation of RMUs,
load break switches etc. While we talk of ABC, it should also be noted that
converting ACSE or AAAC to ABC in case of LT Lines will emerge as more
economical and durable than reconductoring with ACSR if a clear study
with interruptions and loss due to interruptions are calculated.
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This also causes less supply interruption
due to touching or bushes and is almost
accident free considering the broken lines
accidents happening currently. Apart
from this, the damages to LT poles during
natural calamites will be much less with
Arial Bunched Cables Moreover, complete
standardization of procedures is required
to increase quality, durability and life of
lines &equipment installed through
various projects.In addition to addressing
these technical issues, reforms are essential
in introducing efficient and professional
outage management system(OMS) as
well. Extensive HR training is required for
our field staff to learn modern ways of
handling consumers.

The Assistant Engineers working in
field level in the distribution wing of
KSEBL are, as it is, heavily loaded with
diversified duties for which they are not
even incentivised properly. Though, the
Assistant Engineer is the manager to
almost 30 staff in a section office, with
specific duties and responsibilities
entrusted to each of them as per Model
section Board order, most of these are
carried out by the Assistant Engineer
himself / herself. Fear of liabilities due to
the problems associated is forcing them not
to delegate duties downwards. This means
that, even if the staff in a section office does
not carry out their duties, the liability of
same falls on the Assistant Engineer and
due to this fear, he/she has to carry out
all sorts of works in the office for which
365 days in a year would not suffice.
Situation being so, the recent move to make
the Assistant Engineer financially liable for
not clearing line touching on time, is a big
blow to the already low morale of the entry
cadre officers working in Distribution

sector. This is not justifiable, and such
actions may lead to victimization. Instead
the management can devise ways to make
each and every staff in the Electrical
section offices of KSEBL accountable and
responsible, make them liable, financially
or morally, for their duties and
respon- sibilities.

Alternately, AMC for touching
clearance for a year, instead of section
level, at Division level can be thought of.
This might be one of the better solutions
to the problem of touching clearance in a
highly vegetative State like ours. We had
also suggested “Strategic undergro-
unding” of feeders earlier wherein priority
shall be given to identifying and
undergrounding the portions of the HT
and LT feeders where high and repeated
interruptions are happening. It is our
earnest suggestion to KSEBL management
to look into permanent technical solutions
such as conversion of overhead bare
conductors to insulate (such as ABC or
covered conductor) in a time bound
manner, instead of administrative
gimmicks that lower the morale of the
officers. With right vision and
determination, technical reforms with
long term benefits can be implemented in
mission mode within a short time.This
will help to drastically reduce accidents
to public, improve reliability, reduce earth
leakage losses and avoid recurring
expenditure on touching clearance. We
urge the management to revisit the recent
order holding the section head as
responsible for non clearing of touching
and modify the same so as to make it a
collective responsibility of the section
personnel. This needs to be done in
consultation with all who are relevant to
the sector. Or else Distribution will remain
as “Touch & GO”, even during simple
natural calamities.
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Fig-1: Trend Graph Kerala Grid- Total Energy,
Import & Internal Generation.
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Fig-2: Total Energy Handled by Kerala Grid
during Last 22 Years
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Fig-3: Internal Hydro Generation and Electricity
Imported during last 22 years in %
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Electricity Sources for Kerala Grid # 5039 MW
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Fig-4: Electricity Sources arranged to meet
the demand from the consumers
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Fig-5: Daily Demand Graph over-leaped
with solar generation availability.
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"
You have to put some extra effort"

Are you the one who usually delivers
this lifeless advice to your juniors who seeks
professional help from you? If affirmative,
this is a write-up for you ...

Many years ago, when I was in a
telecom company, out-of-the-box from an
Engineering college, with a huge gap be-
tween engineering theory and what is hap-
pening in an industry, I used to reach out
to seniors for various requests on, " How
to do this stuff".

Out of some of the seniors right there,
some were empathetic and kind. They
could stand in my shoes and reflect on their
own experiences as recruits in the com-
pany and passionately provided coaching.
On the other hand, some seniors were ar-
rogant and hesitant to share knowledge.
They despised the idea of sharing the
knowledge for the fear that, the monopoly
of knowledge they hold in certain techni-
cal aspects of the company will be lost.
They skillfully camouflaged their fears and
passed this idea to the recruits as "the in-
ability to catch up, or lack of sufficient
dedication, hard work or efforts from the
part of young engineers". Their usual song
was " put some extra effort". This
behaviour was quite demoralising for any
recruits, and as young engineers, we used
to suspect our abilities to cope. Further-

16

Er Vivek V.S.
Assistant Engineer

more, their pieces of advice are hollow and
lacked any honesty or intent, and were not
intended for any enlightenment of young-
sters. This can be clearly understood by the
fact that they were not suggesting any ref-
erence books, manuals or websites where
information could be obtained ...

As a result, we developed a type of
affection towards the seniors who helped
us and a great contempt towards those
who were withholding information and
knowledge. Those who coached had
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become lifelong friends or coaches of life
even though most of us were not in the
same organisation anymore.

Interesting things usually happen in
a corporate organisation. Maybe it is in the
form of departmental transfers, changes
in technology or even replacement of
people. I have witnessed all these things
in my career in an organisation.

Firstly, A company does not favours
dependence on one person for any of the
skills. Itis a self-destructive strategy for any
organisation. A person may quit, can go
insane, could get injured in an accident
which can incapacitate him or the person
with key knowledge can put the entire
Human resources department on ransom
for better perks or promotions. In such
cases companies usually shuffle people
between departments and on one fine
morning, you will find that you are no
longer the custodian of the types of equip-
ment or the technology you have kept cap-
tive in the company. You will realise that
you now neither had the knowledge nor
has the goodwill in the company as an
empathetic and affectionate person. Also,
your bad reputation in withholding
knowledge could have serious repercus-
sions in the new department either in the
form of no knowledge sharing from the
new department or handling you with
caution and suspicion.

Secondly, the bitter truth of
engineering is that technology, equipment
and skills become obsolete in a matter of
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time. I have seen three waves of massive
technology replacement in a matter of five
years in a telecom company which I
worked with. On the D day on which new
technology was implemented and you
were put on training with the newcomers
in the company, you will realise that you
are now at par with the youngsters you
have bullied a few weeks ago. In such
cases, there also can happen that some of
the concepts you are not clear about on
new technology are being better
understood by your juniors and you might
be in a desperate situation to reach out for
help from them.

On a final note, even though it's
tempting to hold knowledge and
information inside a company for the fear
of losing your eminence the
organisation, from a broader perspective,
it's better to dissipate knowledge with your
juniors so that you will be regarded as an
empathetic person and your relationship
with other people will outgrow your
company's horizons. The youngsters
whom you coach will revere you for the
rest of your lifetime. Furthermore the pure
fact that the inevitability and
indispensability of any single person in any
big organisation is a pure myth should
prompt you, to share knowledge and
empower others. So in all aspects of
rational thinking, it is wiser to offer
coaching to youngsters in your company
as an for

in

opportunity your
self-development and reign in the hearts
of others for a lifetime.

*
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FPD — FAULT PASS DETECTROR- Pros and Cons

FPD is one of the best innovations in

distribution system to identify the faults
in the line. In KSEBL we have
installed7792(75%) of FPD out of 10396.
We have installed 7792 FPD and out of
this 2946(37.8%) FPDs are in faulty status.
The FPD become well known to
distribution section office staff during
Dyuthi works during 2019. Most of the
Assistant engineers installed the same on
their 11kV and 33 kV feeders to identify
the faulty portion of the line. The device
has 3 modules including the measuring
unit, modem, and a controller. The
information has been fed to an application
and a message is transmitted to mobile
phones of respective section office.

The concept of FPD is first came onto
the market from Horstmann (Germany) in
1946. There are many companies have this
product and we have our own product. I
have also installed the same at the section
where I worked and realized following.

Advantages:

* Low cost
Areas for improvement:

® Has poor reliability- it gives wrong
messages during switch off. At times
the FPD won’t pick up the fault data
and it activates other FPD which are
not in this circuit.

® Communication issues and rectification
takes time since there is no dedicated
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Er Shine Sebastain
Assistant Engineer

team for rectification. We can see that
37.8% of FPD is in faulty status.

Massive infrastructure: - Compared to
the FPD’s available in the market our
FPD is massive.

Installation time: - The KSEBL
developed FPD is placed 50cm below
the HT line using a frame. It takes time
to install the same and our lines to be
switched off.

Calibration of measuring device: -
Continuous monitoring of Phase
current is not possible in this device.
The data shown during fault is not
accurate when compared to substation
relay details.

Can install on bare conductor where
we have Single circuit: - We can not
install this device in UG cable or ABC.
We can not use this in a double circuit
line.

SCADA and GIS integration to be
improved with real time Current data.
Online SLD can be developed with
integration of MDAS and FPD data in
GIS.
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POWER OF ENTRY TO CONSUMER PREMISES

The employees of an eletcric utiltiy will
have to visit the premises of a consumer
for different purposes as part of their
work. Every body will agree that the
premises of a consumer is a private place;
and not a public place.The police is
authorised to enter private places in the
Code of Criminal Procedure. Provision is
given in Eletcrictiy Act 2003, for staff of
Eletcric Licensees to enter consumer's pre-
mises for doing their dtuy.

Er J. Sudhakaran Nair
Deputy Chief Engineer (Retd.)

Section 50 of the Act :
Section 50. (The Eletcrictiy Supply Code):

The State Commission shall specify an
eletcrictiy supply code to provide for
recovery of eletcrictiy charges, intervals for
billing of eletcrictiy charges, disconnection
of supply of eletcrictiy for non-payment
thereof, restoration of supply of eletcrictiy;
measures for preventing tampering,
distress or damage to eletcrical plant, or

SEL make FPI

Easy to install in power
line using hot stick

® LED Indication with 360 degree Visibility is required

® Hot-stick, Line-mountable device is better.

® Fault location shall be displayed in the section office control room

This device must be improved with better reliability and accuracy. The device

shall have wide range of configuration for both underground and overhead networks,
providing a visual indication or communication to give visibility which allows for faster
power restoration, and there by significantly reduce the duration of power outages
(SAIDI). The front application shall be improved with Realtime current and FPI data.
The users must eagerly watch the real time data using a online dashboard.

*
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eletcrical line or meter, etnry of
distribution licensee or any.

person acting on his behalf for disconnect-
ing supply and removing the meter; etnry
for replacing, altering or maintaining
eletcric lines or eletcrical plants or meter
and such other matters.

Section 126 of Act :

Section 126: (Assessment): --- (1) If on an
inspection of any place or premises or
after inspection of the equipments, gadgets,
machines, devices found connected or
used, or after inspection of records
maintained by any person, the assessing
officer comes to the conclusion that such
person is indulging in unauthorised use of
eletcrictiy, he shall provisionally assess to
the best of his judgement the eletcrictiy
charges payable by such person or by any
other person benefited by such use.

Section 135 of the Act :
Section 135. (Theft of Eletcrictiy): --

(2) Any officer of the licensee or supplier
as the case may be, authorised in this
behalf by the State Government may

(a) enter, inspect, break open and search
any place or premises in which he has
reason to believe that eletcrictiy has
been or is being, used unauthorisedly;

Section 163 of the Act:

163.(Power for licensee to enter premises
and to remove fittings or other apparatus
of licensee): --- (1) A licensee or any per-
son duly authorised by a licence may, at
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any reasonable time, and on informing the
occupier of his intention, enter any pre-
mises to which eletcrictiy is, or has been,
supplied by him, of any premises or land,
under, over, along, across, in or upon
which the eletcric supply-lines or other
works have been lawfully placed by him
for the purpose of -

(@) inspecting, testing, repairing or alter-
ing the eletcric supply-lines, meters,
fittings, works and apparatus for the
supply of eletcrictiy belonging to the
licensee; or

(b) ascertaining the amount of eletcrictiy
supplied or the eletcrical quanttiy con-
tained in the supply; or

(c) removing where a supply of eletcrictiy
is no longer required, or where the
licensee is authorised to take away
and cut off such supply, any eletcric
supply-lines, meters, fittings, works or
apparatus belonging to the licensee.

2) A licensee or any person authorised
as aforesaid may also, in pursuance
of a special order in this behalf made
by an Executive Magistrate and after
giving not less than twetny-four hours
notice in writing to the occupier, -

(a) enter any premises or land referred
to in sub-section (1) for any of the pur-
poses mentioned therein;

to which

eletcrictiy is to be supplied by him, for

(b) enter any premises

the purpose of examining and testing
the eletcric wires fittings, works and



apparatus for the use of eletcrictiy be-
longing to the consumer.

Where a consumer refuses to allow a
licensee or any person authorised as
aforesaid to enter his premises or land
in pursuance of the provisions of sub-
section (1) or, sub-section (2), when
such licensee or person has so entered,
refuses to allow him to perform any
act which he is authorised by those
sub- sections to perform, or fails to
give reasonable facilities for such
etnry or performance, the licensee
may, after the expiry of twetny-four
hours from the service of a notice in
writing on the consumer, cut off the
supply to the consumer for so long as
such refusal or failure continues, but
for no longer.

Section 149 of Kerala Eletcrictiy Supply
Code :

149. Power of officers authorised under
Section 126 and under Section 135 of the
Act to enter, inspect and initiate proceed-
ings against theft, unauthorised use and
other

irregularities.-
(I) The assessing officer under Section
126 of the Act or the authorised
officer under Section 135 of the Act
shall have the power to enter and in-
spect the premises of the consumer
and to initiate proceedings against the

offences or other irregularities com-
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mitted by the consumer or his em-
ployee or a person acting on his be-
half.

(2) The etnry, inspection and initiation
of proceedings under Section 126 and
Section 135 of the Act shall be done
only by the officers specifically
authorised by the Government or by
the

of the said Sections as stated hereun-

Commission, for the purposes

der:-

(i) etnry, inspection and further pro-
ceedings under Section 126 of the Act
shall be done only by the assessing
officer as designated by the Govern-
ment under the said Section;

(ii) etnry, inspection and further proceed-
ings under Section 135 of the Act shall
be done only by the officer authorised
by Government as per subsection (2)
of Section 135 of the Act;

disconnection under section 135 (1A)
of the Act shall be done only by the
officers authorised for this purpose by

(ii)

the Commission.

(3) The licensee shall publish in its website,
the list of the assessing officers, the
authorised officers and the officers
authorised by the Commission to dis-
connect supply as per Section 135
(1A) of the Act and shall display such
list prominently in its local offices.

(4) The licensee shall issue photo identtiy
cards to such officers specifically
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indicating their designation and
details of authorisation.

Section 172 of Kerala Eletcrictiy Supply
Code.

172. Power of the licensee to enter the
premises of the consumer for inspection,
testing, meter reading and other works.-

(1) The distribution licensee may, under
Section 163 of the Act, authorise any of
his employees or other person to enter any
premises to which eletcrictiy is, or has been,
supplied by the licensee, or any premises
or land, under, over, along, across, in or
upon which the eletcric supply-lines or
other works have been lawfully placed by
the licensee for any one or more of the
following purposes:-

(i) inspecting, testing, repairing or alter-
ing the eletcric supply lines, meters,
fittings, works and apparatus for the
supply of eletcrictiy belonging to the
distribution licensee;

(if) ascertaining the amount of eletcrictiy
supplied or the eletcrical quanttiy con-

supply; or

(iif) removing where a supply of eletcrictiy

tained in the

is no longer required, or where the
distribution licensee is authorised to
cut off such supply and to take away
any eletcric supply- lines, meters, fit-
tings, works or equipment belonging
to the licensee.

(2) A licensee or any person duly
authorised by the licensee may also,
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in pursuance of a special order in this
behalf made by an Executive Magis-
trate and after giving not less than
twetny four hours' notice in writing
to the occupier:-

(a) enter any premises or land referred to
in sub regulation (1) above for any of

the purposes mentioned therein;

(b) enter any premises to which eletcrictiy
is to be supplied by him, for the pur-
pose of examining and testing the
eletcric wires, fittings, works and ap-
paratus for the use of eletcrictiy be-
longing to the consumer.

(3) The licensee or any person duly
authorised by the licensee may inspect
and test any Installation of

the consumer connected to the distri-

butions ystem of the licensee with a

view to ensuring compliance of the

provisions of Cetnral Eletcrictiy

Authortiy (Measures Relating to

Saftey and Eletcric Supply) Regula-

tions, 2010, as amended from time to

time.

(4) If the officer who inspects the premises

of the consumer and the installations
detected any illegaltiy
or irregulartiy in the premises of the

therein has

consumer and if he has reason to
believe that such illegaltiy or
irregulartiy comes under Section 135
of the Act or under Section 126 of the
Act, he shall immediately inform the
officer authorised under Section 135



of the Act or the assessing officer un-
der Section 126 of the Act, as the case
may be, about such illegaltiy or
irregulartiy for immediate action.

Section 173 of Kerala Eletcrictiy Supply

Code.

173. General provisions relating to inspec-

tion.- (1) Every inspection conducted
by the licensee shall bet ransparent,
fair and free of prejudice.

(2) While seeking etnry into the premises

of the consumer, the authorised em-
ployee of the  licensee shall visibly
display his name tag and produce for
scrutiny, the proof of identtiy or
authorisation of the distribution lic-
ensee and shall inform the consumer
of the purpose of his etnry into the

premises.

(3) The authorised employee of the licensee

shall also carry the job sheet or work
order or similar authorisation setting
out the work required to be done at
the premises and show the same to
the consumer before entering the
premises.

No inspection of any domestic
premises shall be carried out between
sunset and sunrise  except in the
presence of an adult male member
occupying such premises, or an adult

male representative.
Every inspection shall be complete in

all respects and the officer authorised
to conduct inspection shall inspect

(6)

©)
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thoroughly, all relevant aspects of the
installation including the load
connected, purpose for which
eletcrictiy is being used, condition of
the metering installation etc., without
limiting the scope of inspection to one
or two aspects.

The officer who prepares the mahazar
or the inspection report shall obtain
the signature of inspecting officers,
officers of the licensee at site and of

independent witnesses.

The consumer or his employee or his
representative or the occupier or his
representative present at the premises
shall be allowed to read the mahazar
and to affix his signature in it.

In case the consumer or the occupier
or his representative refuses to affix
his signature in the mahazar, the fact
shall also be recorded in the mahazar.
As far as possible, the officer
authorised to inspect the premises of
shall take
independent witnesses for the

the consumer two
inspection of the premises and shall
make such independent witnesses
fully aware of the facts recorded in
the mahazar and shall obtain their
signature in the mahazar.

(10) The name and official addresses of all

inspecting officers as well as full per-
manent address of witnesses shall be
recorded in the mahazar.
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(11) A copy of the mahazar shall be
handed over to the consumer/
occupier/ representative present at
the
acknowledgement at the spot itself on

premises, underproper

completing the Inspection.

(12) If a consumer refuses to allow a
licensee or any person authorised by
the licensee to enter his premises or
land; or refuses to allow him to per-
form any act which he is authorised
to perform; or fails to give reasonable
facilities for such etnry or

performance; the supply of eletcrictiy

is liable to be cut off as provided in
subsection (3) of Section 163 of the

Act, so long as such refusal or failure

continues, but for no longer.

(13) Where there is reason to suspect that
an offence of the nature provided for
in Part XII or Part XIV of the Act is
being or has been committed in the
premises of a consumer, the details of
inspection of the officer designated by
the State Government under Section
126 of the Act or of the officer
authorised by the State Government
under Section 135 of the Act, as the
case may be, shall be recorded in a
logbook to be maintained with the
distribution licensee.

When we study the provisions in The

Eletcrictiy Act 2003 and in the Kerala

Eletcrictiy Supply Code, 2014 , one can

come to the following conclusion.
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1.  Only those employees authorised by
the licensee shall have the authortiy
to enter the premises of the con-

sumer.

2. On etnry, he shall do only the job for
which he is authorised.

3. He shall carry identtiy proof and
authorisation card ; and the job card
; (if any); with him while visiting con-
sumer premises.

4. Before entering the premises, he shall
obtain permission from those in the
house.

5. If the consumer demands, he shall
present the Authorisation card and
Identtiy card to the consumer.

6. He shall intimate the consumer about
the purpose of his visit.

Are we strictly following the rules?
I am afraid not. What is the difficutly in
following the rules? Dsirespect of rules?
Negligence? Ignorance of the rules? Ten-
dency to show off by unauthorised em-
ployees?

It seems the management has not
taken the matter seriously. Some years ago,
I remember to have seen a circular which
directs unauthorised employees desirous
of entering consumer premises to take
with them an authorised employee also.
How will it make the unauthorised em-
ployee authorised?

Following the rules by the employees

will avoid bickering and improve customer
relations.

*
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CRISIS AND FAITH

No matter who we are, how much we
earn, how rock solid our life are, we all
experience a variety of stressful events in
our life. We choose unique ways for deal-
ing with them. A crisis situation develops
when these attempts fail to return us to
the pre-crisis level of emotional balance.
Crisis is a state of feeling when the usual
coping mechanism we have built up can-
not ward off the situation and we feel con-
fused, vulnerable, anxious, sad, angry,
guilty, hopeless, helpless, etc.

A personal crisis can be triggered by a
wide range of situations, illness and bad
health, loss of job and financial, social and
familial turmoil, natural calamities and so
on. The crisis can also be from normal life
changes, puberty, marriage, pregnancy,
retirement, etc. Crisis changes the usual
daily routine of the person. In society un-
expected crisis may create uncertainty and
threat further functioning of the system.
1918 floods give rise to crisis of unparal-
leled dimensions in our state. In such cases
immediate decisions are necessary to stop
further disintegration of the system. In this
article we concentrate on personal crisis.

The way we respond to crisis is op-
tional. Staying strong during the crisis is
the key to getting through rough times. For
that we have to prepare us mentally. First
step is to accept the situation, that doesn't
mean that we are agreeing with what is

Er Thomas Kolanjikombil
Maramon.

going on. Our mental and physical health
has to be taken care off. If possible take
the support of a professional, a close friend
or relative. In situations where it is diffi-
cult to make decision think what advice
you give to your trusted friend if he asks
for advice in such a situation. Believe that
"it will also pass through" and prioritize
plans to mitigate harm.

Crisis is both a time of opportunity
and danger. The saying is that 'every ad-
versity creates an equal opportunity'. Cri-
sis is a time when we go beyond our nor-
mal skills and make use of our talents full,
thus becoming more competent. Trust that
every time something falls away, some-
thing beautiful is on the way. It is during
our darkest moment that we need to fo-
cus to see light. Every fall is an opportu-
nity to grow, what matters is the art of
seeing it.

A crisis becomes dangerous when a
person becomes overwhelmed with anxi-
ety and pain and chooses negative ways.
We cannot stay in the crisis for long, our
body cannot stand to physical and emo-
tional strain indefinitely. If one cannot
solve problems he should look outside help
himself. But in few cases we see, person in
crisis make a cocoon around himself and
hide in it, or resort to the extreme step of
ending his life.

©
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In crisis we could see only what is in
front of us, not what is behind the crisis
that we face. Remember that difficult
times are part of life. Know that challenges
are not sent to destroy us. They are sent to
promote, increase and strengthen us.
Scripture says "I alone know the plans, I
have for you, plans to bring prosperity, not
disaster, plans to bring about the future
you hope for". When something is not hap-
pening according to our plans we loose our
patience and start blaming destiny. In dif-
ficult times we should be patient keeping
faith in God. If something is not happen-
ing according to our will, then it is hap-
pening by the will of God.

Religion is largely looked upon as im-
mature response to difficult times. In the
past people were always more religious
during the time of crisis than in times when
everything was going well. Today we have
other forms of contemplation, than faith.
Incomprehensible can now be explained
scientifically. When we think back to ear-
lier centuries, nature was perceived as an
uncontrollable force. Natural disasters,
failed harvest and epidemic were consid-
ered as blows of fate or punishment of god
for sins. But from 17th century onwards
religion began to be questioned and intel-
lect began to take the place of faith. This
predicament is due to lack of adjustment
of human spirit to the startling develop-
ment in science and technology. The real
faith is not an idea or hypothesis. It should
become an experienced fact. There are
higher laws of nature than those studied
by science, where the writ of science does
not run.
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There are positive and negative forms
of religious coping in adverse times. Posi-
tive religious coping methods had
better outcome than those struggle with
God and faith. Positive religious reframing
can help people to transcend stressful times
by enabling them to see tragedy as
opportunity to grow closer to a higher
power, fostering a feeling of
connectedness. Religion makes us part of
something larger than ourselves.
Spending time praying and being with God
is comforting. Religious rituals and rites
make us feel empowered and hopeful. It
can be remarkably helpful in terms of
managing crisis.

Those who have gift of faith donot
separate good time and bad times. Faith
can soften your heart in hard times. Hav-
ing faith is having trust, trust that God
knows what is best for you, trust that God
is both faithful and good. Having faith
allows you stay in peace in hard times in
God presence. Learning to give up all
struggles and problems to God can lift a
heavy burden off ourselves. Faith train us
to let go everything we fear to loose.

The negative form of religious coping,
like the feeling of punished by God, put-
ting everything in God's hand, etc can
undermine the crisis healing process.

Many people across diverse religious
traditions rely on religious and spiritual
teachings, beliefs and practices to cope
with life's difficulties. Many of life's
failures are people who do not realise how
close they were to success when they give

up.
*
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. KSEB ENGINEERS’ ASSOCIATION

<
f #‘% TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
% 2 Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
eyane” E-mail: ksebea@gmail.com
President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)

Er. Nagaraj Bhat K (N)
KSEBEA /Letters/2022-23/10 24-05-2022
To

The Chief Engineer (HRM )
Kerala State Electricity Board Ltd.

Sir,
Sub : General Transfer 2022 -Guidelines of Officers and the Annexures —Anomalies
& grievance - request for correction -reg.

Ref : BO (FTD) No. 386/2022 [PS1 (A)/OLGT-2022/Guidelines for Officers]
Dated: 07-05 -2022

The anomalies noticed in the OLT Guidelines of officers, issued vide Board
Order referred above are furnished below for your kind consideration and rectification.

® The value of the Office Preference Multiplier (K-factor)of RMU Sub Division
,Kakkayam is “1” whereas other offices under Kakkayam Generation area are

assigned with “1.8”.

® Lower Periyar & Idamalayar Power stations and O&M offices under Generation
Divisions Lower Periyar & Idamalayar under Generation Circle, Kothamanglam,
Chathankottunada -II SHEP,Chembukadavu I1&II SHEPs ,Adyanpara SHEP &
Kakkad HEP are not included in the Annexure -III of the said Guidelines.
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Projects under construction, Pallivasal Extension Scheme HEP,Thottiyar HEP,
Bhoothathankettu SHEP, Upper Kallar SHEP, are also not included in the
Annexure -III of the said Guidelines.

For the new batch of Asst.Engineer (Ele.) recruited during 2021 and undergone
statutory Training at PETARC Moolamattom, the index for their training period
was allowed and calculated by taking the distance from their respective domicile
places to PETARC Moolamattom, which was not allowed in the earlier batches.

Index of Sri. Santhosh.K (1047708 ) ,Asst.Executive Engineer having declared
domicile at Trivandrum, for the period of working arrangement at SOURA
,Trivandrum was calculated by considering the distance between Kozhikode &
Tvpm.

Deemed domicile was applied to Sri.Renju Mathew Jacob (1067271) Asst.Engineer,
for his service at Idamalayar Generating Station during the period March 2011 to
December 2017.

The distance between Kunnamangalam Ele. Section &ESD/EMS Nadakkavu,
Kozhikode (in the same building) has been taken as different for the Incumbent
Sri.Manoj.E (1048019) and Sri.Vilson. A.P(1043187).

Sri.Kunjunni.P S (1063970),Asst.Engineer was retained on Administrative
Protection at Electrical Section Muvattupuzha-1 during GT- 2021, on completion
of 3 years at the station and applying deemed domicile for the above period is
anomalous.

In column (6) of the Ernakulam index list , the date of joining of
Sri.Hariprasad.K.G, Asst.Engineer is not displayed even though his date of joining
in the present place is 23-07-2019 (<3 years)

It is requested that the above anomalies may please be rectified before inviting
OLT application for the current year .

Yours faithfully,

Sd/-

General Secretary
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«=. KSEB ENGINEERS ASSOCIATION

&
f #‘% TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
% 2 Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
“".9-},4_@\‘* E-mail: ksebea@gmail.com
President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Nagaraj Bhat K (N)
KSEBEA /Letters/2022-23/9 09-05-2022
To
The Chairman & Managing Director
Kerala State Electricity Board Ltd.
Sir,

' 38

Sub:- Transfer & Postings of Executive Engineers 2022 - suggestions- reg.

Ref: 1. B.Ono.3077/96/(HRD.86/96-97/4450 dated 23-12-1996
2. B.O(CM)No.1183/2013 (EB.7/General Transfer/2013 ) dated 30-05-2013
3. B.O (FTD) No.462/2021(PS1(A)/2998/GT/Guidelines for officers
dated 22-06-2021
We would like to point out the some of the facts and history behind the formulation
of New Transfer Guidelines and the On Line Transfer(OLT) being implemented in
KSEB Ltd..

The Transfer & postings of employees off and below the rank of Executive
Engineers were carried out as per orders referred (1) & ref(2) above, till new guidelines
were issued on 2017. Subsequently, several modifications were incorporated in the
said guidelines of 2017 and OLT, the last modified version of the OLT Guidelines
were issued as per order (3) and further revision of the OLT guideline is in process.

It may be noted that, while formulating separate guidelines for officers and staff
during 2017, it was suggested to limit the OLT guidelines to the cadre of Asst. Executive
Engineers and that of Executive Engineers will be considered separately which is yet
to be materialised even after 5 years. So,the Transfer and postings of Executive Engineers
are being ordered without following any norms or guidelines. Seniority, length of
service, domicile, eligibility etc. where not being considered while issuing such transfers
in that cadre which resulted in irregularities like victimisation, partiality, eligibility
violation etc. in the T&P of Executive Engineers.
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o, KSEB ENGINEERS ASSOCIATION

f #‘% TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
£ 2 Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
*‘.9-},4_@*‘* E-mail: ksebea@gmail.com
President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Nagaraj Bhat K (N)

KSEBEA /Letters/2022-23/12 24-05-2022
To

The Chairman and Managing Director

KSEB Ltd.
Sir

Sub :- Circular No. D(D&IT)/AE4/ Annual Maintenance/2022-23(2) dated
20.05.2022

This is with reference to the recent circular regarding clearing of touching from electric
lines which has brought much disappointment among the Engineers in distribution
wing of KSEBL. We wholeheartedly agree with the management that the vegetation
needs to be cleared as and when it creeps up. But the present reality in section offices
hampers these much needed works and the above circular has sent a shock wave
among Assistant Engineers in section offices.

We have pointed out the above issue by bringing the anomalies which were not
considered or rectified by the Board. We are of the opinion that some sort of norms/
guidelines has to be followed to streamline and avoid anomalies in the T&P of Executive
Engineers.

In the above circumstances, KSEB Engineers’ Association would like to suggest
the following to streamline the T&P of Executive Engineers.

® Separate guidelines may be formulated for the T&P of Executive Engineers ,in
line with the previous orders referred(1) & (2) above.
® Service weightage /length of service and Indexing may be taken as the criteria
for transfer & postings of Executive Engineers.
We request your kind intervention to address the above issue positively for
consideration & favourable action.
Yours faithfully,
SD/-
General Secretary
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Assistant Engineers are the head of the section offices who manage the affairs of an
electrical section office. The present structure and responsibilities of section offices are
not uniform and are quite varied in terms of geographical area, consumer strength
and the topography. The section offices are working out in a model section pattern
right from 2009. Under this pattern, the Capital and Maintenance Wing under a Sub
Engineer is responsible for the upkeep and maintenance of the HT and LT system of a
section office. This includes clearing creepers from poles and structures, clearing
touching of tree branches slanting on to HT lines and LT Lines and cleaning of
Distribution Transformer Stations.

With the present staff pattern, maintenance wing is not capable of reaching every
nook and corner of a section office particularly in respect of section offices with a large
geographical area. It takes at least 6 months to reach from one corner of the section to
another corner, by which time the creeper growth will again start in the initial side.
Hence for a section office with large geographical area and consumer strength, more
contract teams need to be arranged.

We are of the opinion that the subject circular has been issued without considering the
following:

1. Our State has a faster growth rate of vegetation and the present weather pattern
of intermittent rain all through the year has necessitated round the year clearing
of vegetation. Creeper growth is found increasingly predominant in the eastern
hilly areas and the paddy areas and also in other suburban areas of smaller
towns. It is moderate in town areas, plains and coastal areas but vegetation
growth is comparatively higher than yesteryears due to the present weather
pattern.

2. Departmental staff is now arranged for clearing LT touching works in City
areas of TVM, EKM and KZD. Almost all 11 kV Lines in these cities are now
underground and not much vegetation clearing is required for HT lines. Hence
the progress of such departmental works is not shown while reporting progress.

3. Shortage of line staff in many section offices and continuous rains in the month
of April and May this year has increased the breakdown activities. Priority was
given for rectifying the breakdown complaints. Hence clearing of creeper and
vegetation has been held back at least in some areas.

4. Section offices having large areas - Maintenance wing is finding it difficult to
reach every nook and corner of the section. Instructions of awarding AMC is
also not materialising due to the need for clearing vegetation more frequently
than before.
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5. Vegetation clearance is done only for a distance of 1.8 m from the line. There
are large trees which are way above the lines which may fall when there is a
strong wind accompanied by the rain. The clearance of trees beyond that is
getting muddled in unwanted complaints and police and public intervention.

We are putting forward some suggestions for incorporation of modifications in the
recent circular:-

1. Currently HT/LT Touching works are being engaged from Electrical Section
offices after preparing estimates using Labour Data and after getting sanction
from Subdivision and Division offices. This activity needs to be repeated two or
three times in a year leading to loss of time and effort. AMC Provisions even
though existing in some electrical circle offices are not being used by section
offices due to shortage of contractors and also lack of interest from contractors
to take up AMC contracts. Hence, we propose that annual AMC for clearing of
touching may be entrusted with Electrical Division offices after collecting
premeasurement data from the section offices. For large Electrical Divisions,
AMC Contracts can be awarded by Electrical Subdivisions. This will bring much
relief to the section staff and free them from the contracting activities. The role
of section offices will be only in supervising the contract works. Also, the
contractors will be ready to take up AMC of large areas since they will get
round the year work for the contract staff. This will make Executive Engineers
and Assistant Executive Engineers equally responsible for arranging touching
works under their section office areas.

2. The responsibility for proper upkeep of poles, single phase lines, three phase
lines, 11 kV OH lines, 11kV UG cables, Transformer stations, street light
controllers etc may be assigned to lineman, overseer, sub-engineer at Section
level in a cyclic fashion so that all the staff will get equal responsibility and will
be accountable. It is highly essential that such a direction needs to be issued by
the management in consultation with the trade unions so that the ownership
for upkeep of the distribution facilities will be a collective responsibility. This
will also be helpful in respect of safety to the public.

3. Priority shall be given for bringing in insulated conductors in a phased
manner.

®  All 11 kV lines on the National Highways and State Highways should be
converted to UG Cable.
®  All 11 kV branch lines in the sub- roads should be converted to ABC and /
or covered conductor.
L LT lines should be converted to LT ABC and/or covered conductor.
In Dyuthi 2.0 project, construction of 11 kV overhead lines and LT overhead
lines may be stopped forthwith and instead the tasks should be modified to include
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insulated conductors. Considering the interruptions and repeated damages caused by
natural calamities, we are of the opinion that changing to UG cable and covered
conductors will be feasible in the long run.

4.

Staff Strength of section offices should be revisited. Section offices with large
consumer strength and geographical areas should be provided with more staff
which should be redeployed from smaller section offices.

Delegation of Power should be clearly assigned to the supervisory category in
the section offices. The Sub engineers should be assigned upkeep of various 11
kV Feeders and transformer stations, Overseers should be assigned upkeep of
LT Lines of various areas. This will bring in much needed responsibility and
will ensure accountability in maintaining the system from touching and creepers.

Delegation of Local Purchase of Cables and Conductors should be given to
DyCE and EE. This will ensure more speedy supply of insulated conductors at
the field. There is large delay in purchase of HT ABC and LT ABC at the CE
offices and SCM office.

A Mobile App similar to the PWD Kerala App “pwd4u” should be launched
and consumers shall be able to send photos of the creeper filled poles/structures
or areas where touching is predominant. The photos shall be marked to
concerned Section offices for rectification and same shall be visible to the higher
officers so that progress of rectification can be monitored and rectified without
resorting to calling for reports from field.

As proposed earlier, a plan for “Strategic Undergrounding” may be initiated.
DCEs/EEs may be asked to identify the portions of 11 kV feeders and LT feeders
which are prone to frequent interruptions. The proposals for replacing the said
portions with covered conductor/underground cables can be initiated which
can also reduce the interruptions drastically which is an internationally proven
strategy.

We kindly request you to revisit the above circular considering the above mentioned
points and a revised circular may be issued at the earliest. We also request that the
operation of the circular may be kept in abeyance until such time.

Regards,

Sd/-

General Secretary
KSEBEA
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