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Shelving of Places of Electrical Engineers -
A reality check

he existence and success of any business entity is decided by its

market share, adoption of industry changes on time and level of

customer satisfaction. Except for a few distribution licensees, the
power sector of Kerala |s still solely operated by KSEBL, enjoying benefits of
a near monopoly. Hence, market share or business volume is not a major
concern at the moment, But with the proposed reforms in the Amendment
tothe Electricity Act2003, this monopoly may soon vanish and KSEBL may
The financial condition of KSEBL is alarming. Reasons being having an
in-hougse installed generation capacity far below peak demand, energy
purchased at higher cost being sold at a lower tariff, non-realisation of
regulatory assets, huge burden from non receipt of amounts - subsidies and
freebies announced by State Govt to public, huge loss due to Matural
calamities, Drain in reverme due to policies conflicking KSEBL's core
business interest such as Roof top solar, Loss from migration of high
consumption group to open access, Higher cost of Operation and
Maintenance expenses (including salaries, benefits and pension of
employees) and huge burden of accumulated bosses till date.
In spite of 50 many reasons as above for KSEBL's plight, media spreads a
totally wrong picture amang the common public citing that the Huge Salary
burden is the sole reason for above exorbitant losses, This is a baseless and
false propaganda intending to tamdsh image of employees in society and to
defame hard working employees with dedication and integrity.
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When you look at the real factors
contributing to this huge accumulated loss
we can see that apart from above
mentioned, there are several other reasons
with much higher financial impact than
employee that this
accumulated loss.

cost caused

The major part of accumulated losses
resulted from performing the business
without a clear business strategy or plan.
Huge losses accumulated as a result of
some obligatory long term power purchase
agreements. These LTAs were projected
as a saviour of KSEBL when these
agreements were inked. But going
through these LTAs and re-reading many
of the agreements in conjunction with
then regulations and tender conditions,
doubts are being raised now. It is high time
that all agreements shall be brought under
thorough scanner. Current situation of
KSEBL suggests that these LTAs are a
failed strategy.

Many managerial and technical
changes or decisions need to run the
businesses profitably were not taken at
right time by the management over the
past several years. Instead of business
interest, most of these years top
management of KSEBL served the interests
of then ruling political parties - without
cautioning Governments about the
realistic picture of burden that may arise
out of subsidies and freebies announced
and did not make any effort to realize
these receivables from Government. This

is purely a lapse from KSEBL
Management for which Employees are not
responsible.

It is pertinent to check whether
salaries and benefits are accounted in
correct heads. Tens of thousands of man
days of our staff were utilized in past 2-3
years on new business avenues like LED
distribution, Filament free Kerala, KFON,
Solar, Nilaavu survey, and so on. These
are projects far away from core business
of KSEBL and all types of costs incurred
for same - portion of time & money spent
on such projects by officers, staff, vehicles,
and every single resource, should have
been properly accounted to those projects.
Similarly supervisors cost, vehicles, audit
expenditure with capital works etc. shall
be capitalized along with project
capitalization.

The propaganda regarding idling of
employees in KSEBL may have some truth
in some areas of business. A cursory look
reveals that with computerization in
many areas, not many places are seen
shelved. Many numbers of employees are
still working in office of the Special Officer
(Revenue), Provident Fund Section etc.
and not many of these staff are still seen
re-deployed. At the same time, in many
areas of Distribution and Transmission,
before shelving places, and for doing
business efficiently, modernization in
technology needs to be implemented.

On a plain statement, citing high
employee cost, shelving of key roles of



Electrical Engineers starting from AE to
CE is not at all acceptable. We do agree
that average employee cost has to be
brought down to industry average figures,
but that needs to be done starting by
implementing better technology, more
and simplified work
procedures. In Distribution wing, for
example, still our line men are climbing
on the poles without any special vehicles
for working safely. Still section offices are
working in the same old crude way - 95%
of our lines are still OH bare conductors
passing through thickly vegetated areas.
With one small natural calamity,
hundreds of posts are damaged,
distribution network will be down for
days, and it requires herculean efforts
from field staff to restore the supply.No
technological advancements to overcome

automation

natural calamities and frequent
interruptions such as UG Cable network,
RMU, Load break switches, ABC and
covered conductors are available in 95%
of our network. Without technology
upgradation, how manpower reduction is

possible in such areas?

While realistic requirements such as
a dedicated wing for Safety, a wing for
standardization, engineering design &
approvals, quality control, a professional
mechanism in IT for simplified application
softwares to save time of field officers, an
accountable Material management system
etc. are being continuously neglected, we
are seeing that all office places are filled
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with politically connected trade union and
association members whose output is
never getting evaluated. Ministerial wing
is still enjoying the benefits of duplicating
works and they are never getting
re-deployed to field offices for supporting
roles.

The salaries of Engineers in KSEBL are
not so high comparing the industry
standards. Power sector companies are
offering even higher salaries in this sector
for retaining talent. Scarcity of talent is
there across the sector and KSEBL
Engineers are not inferior to anyone in
industry. Currently many stay here due
to the freedom and versatility of the job in
KSEBL. Career prospects also play an
important part in an Engineers dream
which will take a backseat with the
proposed shelving of places.

Being an Engineering firm and
business, role of specialist Engineers to run
the show is extremely critical. Shelving
such places will have far reaching
detrimental impacts on KSEBL. Hence we
strongly oppose Management’s move to
shelve the Electrical Engineers places on
the pretext of higher employee cost.
Instead we have to look at the real reasons
for poor financial performance and treat
the exact disease. We wurge the
management to prudently assess the
requirement across all category before
going for any drastic steps such as shelving
of important places of Electrical Engineers
alone.

*
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Revamped Distribution Sector Scheme (RDSS) &

-

India’s march towards —
Prepaid Smart Energy Metering g

i
Er. C.P. George
Deputy Chief Engineer (Rtd.)

Architecture of Smart Meter:
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In July 2021, the Union power ministry
approved the Revamped Distribution
Sector Scheme (RDSS) with a total outlay
of Rs.3 trillion. Among other things, this
massive scheme involves the deployment
of smart prepaid energy meters, on a
nationwide basis.

An estimated 25 crore prepaid meters
have been targeted for deployment in
phases, over the next five years or so.
There is unanimous agreement on the fact
that prepaid meters can help mitigate, to
a very large extent, the financial woes of
state government discoms.

Just like prepaid mobile telephony,
prepaid electricity will ensure that non-
payment of dues can technically be
extirpated. This will ensure that discoms
are not hopelessly caught in the trap of
under-recoveries from consumers, and
outstanding dues to generators.
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What is very striking in the prepaid
metering endeavour is that state discoms
will not be making any upfront payment
on the meter deployment. For most
discoms, financially challenged that they
are, there cannot be a better situation.

As per the scheme worked out, a
private sector developer, which could very
well the meter manufacturer itself, will
undertake the capital expenditure for the
prepaid meter deployment.There will of
course be supplementary financing by way
of Central government grant and
incentives. The developer will be
reimbursed by state discoms on a monthly
basis. Most importantly, as prepaid
metering is bound to improve the financial
position of discoms very significantly, it is
believed that discoms should be able to
reimburse developers quite easily.

It is therefore anticipated that a new
fraternity of private entrepreneurship will



emerge in the prepaid metering segment.
This could include manufacturers, system
integrators, coordinating agencies, etc.

There is another favourable
dimension. Equipment suppliers are
generally wary of dealing with state
discoms that are financially distressed.
Delayed payments can result in cascading
financial stress to the suppliers. However,
with the prepaid metering activities
structured in such a way that payment is
intrinsically assured, several private
entities could participate in the prepaid
metering project.

Private participation, largely through
public-private partnerships (PPP), is
inevitable when it comes to infrastructure
development. The power value chain has
also witnessed this phenomenon —
mainly in power generation and power
transmission. In power distribution,
however, private sector involvement has
been very limited given that the
distribution franchisee model has not
worked as expected.

Prepaid metering under the RDSS is
therefore a potential avenue for private
entities to lend their managerial and
technical expertise to the traditionally
atrophied power distribution sector and
contribute towards its revival.

India today has a sizeable population
of smart meters — estimated at some 32
lakh, as of December 9, 2021. As against
this, the population of prepaid meters, as
of the same date, is only around 4.21 lakh.

As one can readily appreciate it is the
“prepayment option” embedded in a
smart energy meter that makes it a “smart
prepaid meter”. By default, a smart energy
meter is assumed to be of the postpaid
type. Hence, every smart meter need not
be a prepaid meter.
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A smart meter could come with or
without the prepayment option. In Indian
context, it is proposed that the smart meters
be manufactured with remote
connection/disconnection facility, the pre-
payment & Net metering options with that
can be enabled whenever required. Smart
meters can also contribute towards energy
efficiency and load-balancing as they
provide for remote controlling (by the
power utility) of electricity consumption.

Coming to India’s prepaid metering
goals, it can be appreciated that the
existing population of non-prepaid smart
meters (of around 32 lakh) is quite small
when compared to the overall goal of 25
crore prepaid meters. The smart meters
already installed are not necessarily
equipped with the prepayment feature.

It must be appreciated that when
India embarked on smart meters, as part
of its pilot Smart Grid projects, the
prepayment feature was not stressed
upon. It was only with time that the
inherent benefits of prepaid meters were
recognized, and such meters eventually
became part of the national agenda.
During the first wave of the pandemic,
when issuance of physical bills was
practically impossible, some state power
utilities in

Bihar, for instance, that had deployed
prepaid meters did not have to face any
loss in revenue. On the other hand, most
utilities were grappling not only with issues
like delayed bill dispatch, provisional
billing and lower revenue realization, but
they also had to contend with mounting
consumer dissatisfaction.
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There may be challenges in
converting conventional smart meters to
prepaid ones. The challenges included
Smart Grid interoperability, setup and
design of the program, integration of the
existing  ICT (Information &
Communication Technologies) system
with the new system etc..

In summary, converting the existing
installed postpaid meters to prepaid ones
could be achieved in two ways -
converting the existing meter to prepaid
through hardware/software intervention,
or replacing the meter altogether.

Coming back to India’s installed base
of smart meters (non prepaid), of the 32.86
lakh units, Uttar Pradesh has a dominant
share of 35 per cent. States to follow
include Rajasthan (12 per cent share),
Bihar, Haryana (11 per cent each), Delhi
(8 per cent) and Madhya Pradesh (7 per
cent). Most of these installations have been
the result of the Smart Meter National
Programme (SMNP), spearheaded by
nodal agency Energy Efficiency Services
Ltd (EESL). Speaking of northeastern
states, Assam is slated to be a big
beneficiary of smart metering. Currently,
this state has 1.85 lakh smart meters,
including a small component of prepaid

meters. A major prepaid meter rollout
is also currently underway in Assam.

The Revamped Distribution Sector
Scheme (RDSS) is expected to give a major
boost to smart meter manufacturers,
system integrators and other coordinating
agencies. This is more so because under
this scheme, the power utility (state
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government-owned discom) is not
expected to make any upfront payment.
It is the “developer” that will be
implementing the project. The developer
(which could very well be the smart meter
manufacturer itself) will be paid on a
monthly basis.

The Union power ministry expects
the cost borne by the project developer
could be easily met from the discom’s
increased revenue collection, which will
accrue as a result of prepaid metering.
Besides, the Central government will also
contribute by way of part financing of
fixed costs as well as through incentives.
The Centre’s assistance would be a
maximum of Rs.900 per meter for “other
than special category” states/UTs, and Rs.
1,350 per meter for “special category”
states/UTs. Those states/ UTs installing
prepaid meters before December 31,
2023 — the closing date of the first phase —
will get an additional incentive of up to
Rs.450 per meter for “other than special
category” states/UTs and Rs.675 per
meter for special category states/UTs.

This model can potentially encourage
vendors that are generally unwilling to
supply to certain states owing to payment-
related concerns. HPL sees RDSS as a
great opportunity.

(The “special category” states/UTs
referred to in this story are: all the seven
northeastern

states, Sikkim, Himachal Pradesh,
Uttarakhand, and the UTs of Jammu &
Kashmir, Ladakh, Andaman & Nicobar
Islands, and Lakshadweep.)
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Energy Storage System as a Transmission Asset

The networks in traditional Electrical

Energy Systems are shifting from a

conventional 125 year-old model with

centralised generation resources and
power flows from centralised bulk-
generating power plants to load centres;
to distributed generation resources widely
de-centralised in the system & spread
across the network characterised by
bi-directional power flows based on the
extent of generation at individual
prosumer premises and load requirement
in the premises of the distributed
generation resource. The network
planners in the State Transmission Utilities

(STU) engaged in upgrading an existing

transmission corridor is confronted with

a wide variety of issues like:

(a) Objections from the public due to
increased width of right of way
(RoW) consequent upon
enhancement of capacity of the
corridor and subsequent litigation
mainly due to the common Not-In-
My-Back-Yard (NIMBY) syndrome;
which is prevalent in all cultures and

economies;
(b) High land value of the corridor and
possible constructions made/

plantations grown in the original
corridor, as per statutes;

Expectation of land owners that the
land could be utilised for alternative

Er M. Anil
Deputy Chief Engineer (Rtd.)

uses, which would bring in better
returns;

High cost of conductors, insulators,
support structures etc. to be incurred
by utility to materialize the expansion
plan;

Cost of Power outages consequent
upon loss of sale of power to the
utility and reduced customer
satisfaction due to outages;

(f) Opportunity cost involved due the
loss of business or production of the
customers, who are not served by the
utility during the period of execution
of expansion work in the existing
corridor; and

Considerably long period of
shutdown of the existing corridor for
permit-to-work to effect upgradation
etc.

Energy Storage Systems (ESS) are
traditionally capable of supporting or
replacing generation- to provide ancillary
services like frequency or voltage support,
gap-filling during peak-load times or it can
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provide the necessary demand-side
flexibility to integrate large amounts of
Renewable Energy (RE) to the grid by
providing support to the RE generation at
times of non-availability or low availability
consequent upon the innate variability
associated with RE-based distributed
generation. But, now, transmission
utilities the
contemplating on Energy Storage
technology employing Utility Scale Battery
Energy Storage Systems to supplement or
replace the poles-and-wires
arrangement that carry high voltage
current from power plants to end-
consumers.

around world are

even

Deployment of storage as transmission
offers networks new flexibility to meet the
extra capacity requirements, especially
during peak times. The energy storage
helps to reduce curtailment of RE during
periods of excess generation and to
smoothen the voltage and frequency
during low generation period or high
demand period by relying upon the power
stored in the battery energy storage
systems. In the case of a congested
transmission corridor, the ESSs deployed
at salient locations of the corridor can be
operated to inject or absorb power, as the
situation demands, thus can substitute the
proposed transmission line capacity
upgrades; thus, avoiding the problems
associated with capacity
enhancement/ upgradation cited in the
first paragraph above.

corridor
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Energy Storage can be deployed as “virtual
transmission” which offers networks new
flexibility in meeting capacity needs.
Energy Storage is positioned along a
transmission line at critical nodal points
and operated to inject or absorb real and
reactive power, mimicking transmission
line flows. Employing energy storage for
enhancing transmission capacity is a novel
approach to solve line congestion. With
storage, hundreds of MW of capacity can
be added to lines in a far less time of 12 to
18 months in comparison with a line
upgrade with an optimistic time line of six
to eight years from planning stage to
commissioning; given that the project is
devoid of any litigation by property
owners along the line route.

ESS as Virtual Transmission Line has
umpteen benefits upon implementation.
Storage system assets are flexible, easily
scalable and relocatable. They can be
deployed very fast with up to 80% smaller
footprint- can be housed in the control
room or in a containerised facility; with
minimal interruption of existing line and
with extraordinary flexibility & scalability.
As poles and conductors are not involved,
storage systems can be sited at a variety
of locations in the network where grid
connection is available conveniently in the
premises of Substation/ generating plant.
Virtual transmission projects can also
provide a range of ancillary services
including voltage & frequency support in
addition to enabling greater dispatchability
of generation and reactive power support.



Hence, such projects support greater RE
integration and are sustainable in nature.

A typical illustration of Virtual
Transmission Line for conceptual
understanding is shown in the figure
below, adapted from the report on Virtual
Power Lines by the International
Renewable Energy Agency (IRENA), Abu
Dhabi; published in 2020. This set up can
be effectively used in solving many KSEBL
cases of relieving congestion in its
transmission and sub-transmission
corridors. The supply side ESS and the
demand side ESS shall be controlled by an
innovative device to react quickly to peaks
in RE generation or consumption. The
NAZA (New Adaptive Zone Automation)
System will rely on real time digital data
to automatically trigger the most
appropriate actions, such as storing or
releasing energy in batteries.
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Fig. Concept of Virtual Transmission
Line (Sourced from IRENA (2020), Report
on Virtual Power Lines)
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Advances in Battery ESS technology
continue to drive greater energy density
and battery cell cost is declining year after
year. The country-wise use cases of ESSs
are as detailed in the table below:

Country ESS deployed
United States 10 MW, 50-75
of America MW, 2.5 MW
France 40 MW

India

(AP TRANSCO) 250- 500 MW
Chile 400 MW
Germany 1300 MW
Australia >1000 MW

Table: Country-wise deployment of
ESSs (excerpted from Fluence White Paper
(2019) entitled.

“Redrawing the Network Map: Energy
Storage as Virtual Transmission”)
Evaluating energy storage as a
transmission asset allows the STUs and
planners to use the flexibility of energy
storage to meet the grid constraints by
easing power transfer along critical
corridors. But there is lack of regulatory
certainty for utility companies to invest in
and pursue these arrangements in the
networks. To encourage market
participants and to instill confidence for
the industry to pursue this application, the
regulations should provide clear directives
detailing the demonstrated value of ESS
as a network asset that could be used in
place of or supplement transmission
infrastructure. The regulators should
therefore bring in regulations conducive

©
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to such systems; which treats energy
storage as a viable alternative to
transmission asset construction, in view of
the high speed at which storage projects
can be implemented, the time value of
money, maturity of the technology,
relocatable nature and scalability of the
solution.
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OUR LIFE IS OUR TESTIMONY

Mahatma Gandhiji often said my life is
my message. Literal meaning testimony =
a solemn declaration, a formal written or
spoken statement, especially one given in
a court of law. Life is not about the num-
ber of steps we have taken but the foot
prints we left behind. Life is a passage,
passing the great customs we have inher-
ited from our ancestors to our successors.
Cultural heritage implies a shared bond
and our belonging to a community. Our
testimony is the harmony we found with
ourselves, others and earth.

Were our life a beautiful testimony
to others, eminently to our children. Have
they inherited our strength and courage.
Often we forget that the real owners of
this earth are our children. Share with
them how we learned to be resilient. They
should understand our positive attitude,
how we overcome frustrating and wor-
rying situations. Mistakes, failures, insult
and rejections were part of our progress
and growth. Nobody ever achieved any-
thing worthwhile without facing these. It
is easy to run away from everything yet
hard to wake up. Let them be passionate
about life. In Oimaykon Siberia, at times,
temperature drop to minus 62 degree cen-
tigrade. The extreme cold has not stopped
life there. There people go to school, work
and do farming.

What is precisely success? The soci-
ety has different yardstick to measure it.
But how we succeeded, with shortcut and
crooked ways? Were we steadfast in our
endeavors? God has reckoned us as trust-
ees and entrusted us with certain tasks to

30
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be fulfilled in our lifetime, faithfully. Tak-
ing responsibility for living with integrity
also leads to greater personal freedom and
self respect

Demonstrate to others how crucial it was
is to be a trustworthy person. The more
dependable we are the more likely it is that
we are successful. When we defy our val-
ues and cede our will to social norms or
people in power, we strip ourselves the
freedom to follow our conscience. But in-
stead we take responsibility of our choices
and act in accordance with our values, we
free ourselves to look in to the mirror each
day and have respect for the person who
look back. Success is a contest between us
and ourselves only.

Leading by example and practicing
what we preach may not by themselves
transform the unjust and corrupted sys-
tem, but surely have impact. From us oth-
ers should learn to do the right thing even
no one is looking at. With the right atti-
tude shown by us we can make their work
enjoyable and fun. We know role played
by the little squirrel in the construction of
Ramsethu. It is not its contribution in the
construction but its dedication and impul-
sion that mattered.

One African proverb is 'If you want
to go fast go alone, if you want to go far
go together'. Where help, assistance and
guidance needed do not hesitate to reach
one. Life has become hectic, particularly
in cities. Do not fill our time with more
than what we can do. Slowing down the
mind enables us to listen to all points of



view. Hurry makes for tension, insecurity,
inefficiency and superficial living. Slowing
down means attend meticulously to de-
tails, giving the best even to the smallest.
Hurry can engender unkindness. Kindness
is the foundation of harmonious world.
Open mindness is another quality that can
put us on the path of well-being.

Life cannot give us joy if we are not
living for the joy of others. We become
transformed when we learn to be com-
passionate. Show our children that re-
sources are meant to be given and shared
for the benefit of others. The more we give
the more we live. The spirit of gratitude
our children had to learn from us. John D
Rockefeller was once the richest man in
the world. He fell ill at the age of 53. His
highly-qualified physicians predicted, he
would die with in a year. Rockefeller real-
ized that his wealth cannot do any good
to him. He decided to channel his wealth
to charity and thus John D Rockefeller
foundation was born. The amazing part
of this story is that the moment he give
back a portion of all that he had earned,
his body chemistry changed. He got better
to be lived 98 years. Rockefeller learned
that gratitude made him whole. Before
death he wrote in his diary, 'The Supreme
energy taught me that everything belong
to Him and I am only a channel to comply
with his wishes.

'Life is relationship, the rest is just
details', Dr. Scott Stickel. Let others learn
the value of relationship from us. Nobody
understands the reason why we all met in
this journey of life. We may not be related
in blood, we may not know each other
from the beginning, but God has put us
together to be in wonderful relation by
heart. Acknowledge and celebrate the suc-
cess of others. This way our children will
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understand that why they should never
be a loser. Teach them to respect others.
Our children see our example and become
committed to developing organisational
skills. Associate with people who can be
example to us. To move in the right direc-
tion, we have to be surrounded by people
who are better than us

Let others learn from us that forgive-
ness is the strong medicine healing deep
wounds, when life hit us hard. It can be
incredibly difficult but it address our in-
ner pain. Humility is the essence of true
education. It is the first step towards learn-
ing. We cannot learn until we are humble
enough to realize that there is something
for us to improve. Share with our children
the interesting things from the book we
read. Running water does not flow back,
so is life. Get out of our comfort zone. Our
life is the paradigm for others. Make sure
that what we chase in life are worth die-
ing for.

Both Deadsea and the sea of Galilee
are in Israel, 146km apart. In Deadsea salt
content is 35%, no life is possible and hence
it is called Deadsea. Just north, sea of
Galilee is abundant with life. Both these
lakes are fed by river Jordan. The Jordan
river falls into Galilee and flows out into
Deadsea. The water passes through the sea
of Galilee in and out and that keeps the
lake live and vibrant. But the Deadsea be-
ing far below Mediterranean sea level has
no outlet. The river water falling into
Deadsea just vapors away. Our life is very
similar. We are fortunate to receive lots of
blessings - resources, knowledge, love, re-
spect, etc from others. But if we do not
share them with others we end up like
Deadsea with no life in us. When we share
our blessings we shall live in abundance.

*
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3 % TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
! o Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
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President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Nagaraj Bhat K (N)

KSEBEA /Letters/2022-23/16 16-06-2022
To

The Chairman and Managing Director,

KSEB Limited

The Director(Finance, IT &HRM)

KSEB Limited
Sir

Sub : - Anomalies in Provisional Protection List of Officers - GT 2022- concerns-
reg

Ref: Provisional Protection List of Officers published in HRIS

The provisional protection list of officers were published on 15.06.2022 in which 326

nos. of officers of different categories are being provided administrative protection

for retaining in their respective offices during the GT 2022.We have found out many

anomalies in the list which are being pointed out here.

1.

36

Generation Protection is given for 105 engineers in which 50% norms stipulated
in the Guidelines has not been followed.

Transmission Protection is given for 77 engineers and is given for completing
various transmission construction projects and in Relay and Protection wings
which also exceeds 50% of the total strength.

Under Soura Project, 36 nos of officers have been protected which also includes
office places in REES VB TVM. Soura AEs are only tasked with coordination of

the Solar connections with the vendors and does not require any expertise.
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4. Coming to places in IT wing, out of 122 staffs working under CE(IT & CR) ,about
68 nos of employees have been given protection coming to a percentage of 55.74%.
A split-up percentage is listed here below.

IT Computerisation Unit - 62.50%
IT Cyber Security Division - 62.50%
IT Projects Division - 44.4%
Centralised Call Centre - 71.74%
Almost all System Administrators and System Supervisors are provided with
protection.

5. A major anomaly is that persons who have retired from service and those who
are promoted and posted as Executive Engineer posts are also given protections.

6. Normally an officer works in an office for a maximum period of 3 years beyond
which she/he is given administrative protection for 4™ year and 5" year for
completing some projects/major works. But in this provisional list, it is seen that
officers who are working in the same place for more than 5 years or even more
than 10 years in the same places have been again given administrative protection.
This means that even after introduction of online transfer system in 2017, these
officers are continuously getting administrative protection every year. This is very
detrimental to the organisation and will help only in creating “ego expertise”

7. About 25 nos of officers are protected in office places in various offices of Vydyuthi
Bhavanam,Thiruvananthapuram.

8. Since this year, the flagged posts were abolished, persons who availed flagged
posts protection during last year had come up in the protection lists again through
Administrative protection.

9. Assistant Engineers working as SOURA coordinators got Admin protection ,but
their lien has been fixed at respective Substations having Posting strength 1 or 2.
Due to this AEs of those substations having posting strength one have to be
transferred/shifted from their stations leaving those stations without Assistant
Engineers.

The above anomalies observed are tabulated and attached as Annexure

In the above circumstances ,it is hereby requested to implement the following to curb

the huge list of Administrative Protection.
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Administrative Protection in Generation, Transmission wings should be trimmed
judiciously as per the prevailing guidelines.

All administrative protections given for Soura AEs should be removed.
The Chief Engineer (IT&CR) may be asked to revisit the list and trim the list so
that incumbents those who are working for more than 5 years should be removed.
In the published protection lists, separate columns as given below may be added
against each employee.
° Date from which the employee is working in that office. (For VB TVM, the

joining date in VB, TVM shall be mentioned)

o How many administrative protections has been obtained by the employee
in the past
® The reason for giving administrative protection in the current year (the

name of project/name of task to be mentioned)
Administrative protection shall be given to only field places and No administrative
protection shall be given for office places.
The Provisional Protection Lists shall be sent back to the concerned Chief Engineers
and they shall be directed to relook on the lists and remove all the persons who
have completed 5 years in a particular office.
The CPO shall verify the final list and check that retired personnel does not appear
in the list.
The final protection lists may be published before 25" June 2022 and the window
for GT 2022 may be reopened for editing the choices given by employees based on
the final list of protection at least for two days.

We kindly request you to implement the Administrative Protection in its true spirit

and respect. It shall be a tool for creating a professional atmosphere in the organisation

and shall not serve to meet personal/vested interests.

Yours faithfully,

Sd/-

GENERAL SECRETARY

Copy to:The Chief Engineer(HRM)

Acc:Annexure
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KSEB ENGINEERS’ ASSOCIATION

& . TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
) o Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
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L
President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Nagaraj Bhat K (N)

KSEBEA /Letters/2022-23/14 30-05-2022
To

The Chief Personnel Officer

Kerala State Electricity Board Ltd
Sir,
Sub  : Distribution restructuring proposal- suggesstions-reg
Ref : 1. Notice No.PS/SS 4/436 dated 25-05-2022 issued from that office

2. Letter No.KSEBEA /Letters/Special Rules/2021-22 dated 20-10-2021
(on special Rules)

3. Letter No.KSEBEA /Restructuring/Comments/2021-22/2 dated 26-05-
2021(Trans.restructuring)

With reference to the above we are submitting herewith a comprehensive
proposal suggesting the mode of distribution restructuring as Annexure for your
kind consideration. We have already submitted suggestions against the proposed
Special Rules and Transmission restructuring vide ref (2) &(3) respectively.

Also requested that the suggestions already submitted against the proposed
special Rules and Transmission restructuring may also be considered in the respective
domains.

As these proposals are far reaching and will have a big impact while going
forward, we request the Board Management / Restructuring Committee to have a
final round of discussion with the stake holder Associations in KSEBL before arriving
at a final decision in the respective areas.

Yours faithfully,
Sd/-

GENERAL SECRETARY
ACC: Annexure - Proposal
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Er Rajan Joseph
Director

i

Er M.A. Tenson
Cheif Engineer

Er Shaji K. Mathews
Deputy Chief Engineer
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Er Suresh Kumar C.
Chief Engineer

Er Muraly P.
Deputy Chief Engineer

Er P. Sethumadhavan
Deputy Chief Engineer

Sreekumar P.K.
Chief Engineer

Er N.T. Job

Deputy Chief Engineer

Er Abdul Kalam M.
Deputy Chief Engineer




Er Mini S. Er Asha V.

)

Er Rajeev V.V. Er Jayakrishnan P.
Deputy Chief Engineer Deputy Cheif Engineer

)

Er Chandra Babu Er Sunil kumar V.K.
Deputy Chief Engineer Deputy Chief Engineer

E T

Deputy Chief Engineer Deputy Chief Engineer

Er Remony R.
Deputy Cheif Engineer

Er Janardhanan K.V.
Deputy Chief Engineer

[

Er Madhu K.
Deputy Chief Engineer
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Er Avarachan C.S. Er Beena V.S. Er Pankajavally M.B.
Asst. Executive Engineer Asst. Executive Engineer Asst. Executive Engineer

Er Viswambharan P.
Assistant Engineer

Er Sreedevi S.
Assistant Engineer

Thank you for did
Wl

Happy
Retirement!
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