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BUSINESS AS USUAL WILL NOT DELIVER

SEB Engineers’' Association, the most prominent Association of

Power Engineers in the State of Kerala is celebrating its 69th

Annual General Body Meeting on 25.09.2022 at Kottayam. The
Annual General Body of the Association is the lar gest congregation of the
practising power engineers in the State and the upcoming meeting is a
special one since it is after a hiatus of 3 years that a State level offline
meeting is being conducted which was suspended due to the Covid
lockdowns and quarantines. The last offline Annual General Body
Meeting was conducted at Thiruvananthapuram in 2019, although
during 2021, an Annual General Body meeting was conducted using the
virtual platform provided by V-Confex team.

National Seminar
on
Revamping KSEBL in the new paradigm
Shift in Power sector

MAMMEN MAPPILAI HALL
Kottayam

25" September 2022
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The Annual General Body presents a
venue for all the senior and young
engineers to meet their colleagues from
across the State and acts as a platform for
the exchange of the ideas. The networking
of fraternity is one of most cherished events
of our Association.Unlike other politically
affiliated associations and trade unions in
KSEBL, KSEB Engineers’ Association
conducts a technical seminar of national
importance during every Annual General
Body Meeting inviting eminent experts
from across the nation to present their
ideas. This year Association plans to
conduct a discussion on Revamping
KSEBL in the new paradigm shift in Power
sector. The panelists include our present
CMD, Sri Rajan Khobragade IAS, Sri.
Shailendra Dubey, Chairman, AIPEF,
Sri.B.Ashok IAS, Former CMD,KSEBL.
The topic is highly relevant in the
upcoming scenario of the introduction of
the 2022 Electricity Act Amendment Bill
in the Parliament, end of relaxation period
in Electricity Duty payment to
Government as per the 2013 Tripartite
Agreement and the introduction of Special
Draft Rules in KSEBL and introduction of
various restructuring activities in the
various SBUs based on the IIM Report of
2015.

Association is strongly opposing
certain clauses in the newly introduced
Electricity Amendment Bill which is going

to affect the long running public sector
organisations. We demand autonomy for
the public sector utilities and permit the
management to raise the capital from the
Equity market to reduce the debt burden.
KSEBL also has Tripartite Rs 14,000 crore
which needs to be curtailed at the earliest
by innovative ways either by tapping the
share markets and the bond markets or
through other means. Loans with higher
interest rates need to be refinanced or
swapped. Tariff Revision 2022 has failed
to rejuvenate the financial capability and
hence KSEBL needs to explore more
options to finance its debts which is
possible if the management is given more
autonomy in managing the affairs of the
utility. NITI Aayog in its recent rating of
Distribution Ultilities in the country had
down graded the rating of KSEBL as “B”
due to the high employee cost which is
highest in the country. Inorder to curtail
the employee cost, restructuring proposals
as proposed by the IIM Kozhikode needs
to be worked out. Already KSEBL has
initiated certain steps from June 2022 in
these directions, where topmost places in
the Electrical Cadre were shelved but there
has been no curtailment of any sort in
respect of other categories . Also, due to
the sudden exit of the reformist CMD, all
those processes have now come to a
standstill.
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Event after 10 years of the Tripartite
Agreement, it is quite disappointing that
KSEBL could not kick start the Pension
Master Trust, which was formed as an
alternate mechanism for pension
payments. The number of pensioners since
2013 has almost doubled and from 2022,
1000 employees are going to retire every
year and by 2030, the total number of
pensioners will reach a massive figure of
45,000. Any financial crisis in the
company will affect the pensioners and
the first payment to be restricted will be
that of the pensioners. KSEB Engineers’
Association has brought this alarming
situation to the notice of all, quite a few
years ago, but it was falling in deaf ears.
But now suddenly our trade unions and
other politically affiliated associations
have jumped into the bandwagon and is
now putting pressure on KSEBL
management to restructure the Pension
Master Trust. Our Former CMD had made
a financial plan to make it live by 2024,
but it is in limbo, due to his sudden exit
from KSEBL. Now we are looming in the
dark and by the time the new CMD learns
everything, time will flyway and we will
fall into a vicious circle from where there
will not be any escape.

KSEB Engineers’ Association urges
the Government to put up a strong
management for KSEBL for a longer fixed
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term. Merely shifting the CMD and
Director Board every year will not help the
organisation in the long run. More
functional autonomy shall be provided to
the Director Board of KSEBL. More
professionals shall be brought in as
Independent Directors and appointment
of political members as independent
shall be avoided. More
professionalism and ethics shall be

directors

imparted into the organisation and only
then it can withstand the strong winds of
competition brought in by the
Amendments.

Association expects a threadbare
internal discussion regarding what and
how the KSEBL should change for better
in the emerging scenario. We hope to
introspect regarding our organisational
structures, deliberate on our future
challenges and churn out ideas for
sustaining the organisation going forward.
Association hopes to consolidate these
ideas for the revamping KSEBL in the new
paradigm shift in the power sector and
would like to come out with suggestions
to KSEBL management in the current
Annual General Body Meeting. We urge
all our live and senior members to join at
Kottayam to recreate the magic of the
Annual General Body meeting and to take
home the memories. Hoping to meet you
all at Kottayam.
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PARENTING:
A Hard Task Often Neglected

Hi! Folks, in this month, I would like to

write about parenting skills, which is
considered as the least important amongst
various life-skills to be imbibed, by an
ordinary Keralite household in bringing
up their younger generations. This is
equally important to younger generation,
who are having children or the older
generations, who are blessed with
grandchildren as grandparenting also
assumes greater importance in our society
imparting cultures and values in the
younger generations. As most of the
parents are busy finding their livelihood
in this strenuous world of competition,
grandies are usually blessed with
abundant time, peace of mind etc. as they
had almost peacefully settled after their
herculean errands during the past years
of their youthhood and late fifty-sixties. I
wish to reminisce a pleasant and godly
experience I had during the visit to the
home of one of my beloved friends in
Calicut last month; wherein I could see the
walls of the entire house of the two-
storeyed building beautifully decorated
with the paintings of his younger daughter
who is yet to become an adolescent. I was
wonder struck and at the same time bore
bountiful respect to my close good friend
of enviable character & demeanour and
his better half for permitting their younger
one in trying out her paintings on the
newly built house. How many of today’s
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parents will permit such “defacing” of
their home walls? The beauty, patience
and love for their wonderful daughter is
implicitly and eloquently packed in their
permissive parenting style, they follow. I
literally appreciated with great
compassion, the attitude of this wise and
understanding parents towards the
childish drawings that adorn their walls.
The amount of self-confidence and self-
worth gathered by this small child in her
formative years is beyond value and
comparison. A golden salute to these
lovely parents on adopting a parenting
style conducive to the personal
development of their children in a great
way!!!

During early adolescence, i.e., during the
period between attaining puberty and
adulthood, family relationships undergo
certain frictions as deteriorating familial
ties are often observed between young
adolescents, their parents, siblings etc.
The so called, generation gaps seem to be
more widened between members of the
family as parents disregard the growth in
their kids during early adolescence and
continue to treat them as young children,
as before. Many young children have
greater exposure to cultural diversities,
social and educational opportunities,
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unlike their parents, when they were
young; also contribute to the widening gap
amongst the adolescents and their parents.
Many adolescents feel that their parents
do not properly understand them and that
the parental standards of behaviour and
outlook are old-fashioned. Such a belief
arose due to the cultural gap, difference
in technological development affecting
social life etc.; and not due to the
difference in age.

Physical Developments during
Adolescence: Adolescence in children is
marked by the period beginning with the
onset of puberty and ending when
individuals assume adult roles and
responsibilities. In the beginning of the
adolescent period, the kids feel that they
had grown up due to the sudden spurt of
physical growth accompanied by
achieving puberty which indicates sexual
maturity to indulge in pro-creation. Due
to the rapid physical growth
accompanying attainment of puberty, girls
begin to menstruate and boys begin to
produce sperms. Boys develop facial &
chest hairs, their voices deepen and girls’
breasts develop, hips get widened; and
both sexes develop pubic hairs and hair
in their underarm pits.

Key Parenting Styles: Officially, there are
four parenting styles exhibited by parents
in our cultures. They are authoritarian,
permissive, authoritative and rejecting/
neglectful parenting. Though some
developmental psychologists suggest
certain other styles like helicopter
parenting, attachment parenting, free-
range parenting etc., they are all unofficial
styles not prescribed in standard literature
of developmental or life-span psychology.
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Authoritative Style of Parenting: If a parent
ever told his/ her kids to do something as
he/ she is their father/ mother; definitely
the style is authoritarian. In authoritarian
style, the kids will follow parental
instructions during short-term in their
initial developmental period, but may turn
rebellious during late adolescence.
Authoritarian parents lack flexibility
because the overarching and demanding
rule is that the kid has to follow the
parental directions, whatever the situation
be. The parent-child relationships lack
warmth in such cases and the child always
watch for an opportunity to rebel and
break away from the family setup.

Permissive Parenting: is the polar opposite
of the authoritarian style of parenting.
Permissive parents normally are their
children’s best friends and parent them to
do according to the child’s choices. But if
the parent always budges to his/ her
child’s desires and wants, the child will
never understand the consequences of
their actions in the real-life situations.

Authoritative Parenting: This style is the
most suitable for the children and parents
alike, as there exist no scope for conflicts
in such a style. There is open, unhindered
communication between parents and
children in this style leading to a win-win
situation and the children feel safer to
know about the extent to which they can
act and parents also feel safer in dictating
the boundaries to their kids. Mutual trust
is respected in this style and there is no
conflict. Authoritative parents enforce
rules at home, but they discuss about the
pros and cons of their enforcements and
make children understand through
discussions, responses and finally act
flexibly.



Rejecting/ Neglectful/ Uninvolved Parenting:
This type is similar to permissive; but with
no nurturing. “You do whatever you
want, I do not care at all”, is the attitude
of rejecting/ neglectful/ uninvolved
parents. Even the strictest parent may
adopt this style, when he/ she is
completely exhausted or disgusted.
Children raised by such parents are more
prone to exhibiting anxiety disorders or
depression.

Though there exist the above four
classification for parenting styles,
parent can strictly adhere to any of
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expectations. Parental responsiveness
refers to the extent to which parents are
involved in and give support to their
children and show adequate response to
their needs and wants; exhibit focused
attention on the concerns and interests
showed by the children. Based on the
degree of demandingness and
responsiveness from parents, swinging
between low and high levels, we have the
framework of parenting styles as shown
in the matrix given in figure 1.

these styles. Parenting style varies
with the temperament of the parent, f
age of the child, time of the day,

fatigue of parent etc. When the E
parent is full of mental energy, g
chances are more likely that the style [
shifts to more authoritative. At the :

Permissive Style Authoritative Style

Rejecting/ Neglecting/
Uninvolved Style

Authoritarian Style

dusk, the parent may feel
overwhelmed or fatigued and may
permit the children to do whatever
they want. As was clear from the
above discussion on styles of parenting,
authoritative parenting style is the most
beneficial one, though there is no rigid
proposition that a parent will always
behave in a particular style.

Parental Demandingness &
Responsiveness: Two dimensions
underlying differences in parenting styles
are parental demandingness and parental
responsiveness. Parental demandingness
refers to the extent to which parents are
strict or exercising control; and parents
high on this dimension control their
children through power, status and even
confront them often angrily, when the
children do no adhere to the parental

Parental Demandingness —»

| Low High ‘

Fig. 1 Matrix depicting Parental Style
Framework

Authoritarian parents are high in their
demandingness and low in
responsiveness. Permissive parents are
high in responsiveness and low in
demandingness. Authoritative parents re
high, in both demandingness and
responsiveness and rejecting/ neglectful /
uninvolved parents are low in both
demandingness and responsiveness.

Emotional Changes during Adolescence:
The adolescents are wildly emotional and
they experience huge mood swings and
turbulent emotional outbursts. During
adolescence, though the teenagers agree
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with their parents on basic values, future
plans and such other matters; they
disagree in terms of spending leisure times
and on how much money they want as
pocket money to spend at their will in the
company with other teenager friends and
often they exhibit unconducive sexual
behaviour clandestinely to release their
emotional energy. With authoritarian
parents, the children develop more
disagreements and often they become
rebellious, if the parent does not adapt to
the situation, understanding the emotional
needs of their children. Generally, at the
end of adolescence, by the time children
are in the latter teens or close to twenty
plus years of age, they develop some sort
of natural disagreements with their
parents due to their inner urge to be
identified as complete grown-up
individuals having their own individuality;
and conflicts are very much common in
almost all households as the kids attain
such age. The parents should respect the
individuality of their children and adjust
to such emotional needs to ward-off such
conflicts from further growing into
unmanageable situations. Imparting
adequate freedom to the growing young
adults of the household is a primary
responsibility of the parents and they
should adjust or modify their parenting
style to accommodate the emotional
changes in their grown-up children.

Peer Influence during Adolescence:
Friendships, primarily with members of
one’s own gender become increasingly
important during adolescence. During

adolescence, both boys and girls develop
extensive social networks amongst their
peers who exert considerable influence on
the behaviour of our children, which
makes them think that his/ her parents
are old-fashioned and rearing old belief
systems and practices not conducive to the
modern standards of living. Hence,
parental influences are rejected by the
adolescents and they start adopting dress
patterns, style of speech etc. from the
overall acceptable styles of the peer group.
This adoption on the part of the children
is made as a measure of conformance to
the group norms for inclusiveness and
parents need not worry about such
developments during adolescence. As the
children turn to young adulthood, they
show less conformance to their peer group
and return to their normal behaviour.
Quest for personal identity is another
important factor arising out of social
development of young adults which
occurs naturally with the aid of friends
and acquaintances.

Emotional levels in adolescent children are
heightened due to the sudden spurt of
physical growth and hormonal changes
in them; which should properly be
understood by the parents and the parents
should behave with patience and with a
nurturing approach without antagonizing
them. The parental approach should be
able to instill confidence in the adolescents
and children should be made to feel their
self-worth, during adolescence for creating
a conducive and conflict-free family
environment.
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PRAYING HANDS

Durer Albrecht (1471-1528) was a Ger-
man painter and engraver. As an engraver
on metal and a designer of wood cuts he
ranks higher than as a painter. His copper
plate engraverings, The prodigal son,
Adam and Eve, Feast of the Rossaries,
Assumption of the Virgin, Adoration of
Trinity, etc, decorates many museum across
Europe.

His powerful drawing 'praying
hands', a pen and ink drawing kept in
Albertina museum, Vienna, Austria, is his
memoir. Durer and his brother Albert had
a dream in their childhood. Both want to
pursue their talents for arts. But they knew
that liquidity crisis shall not allow them to
go to Nuremberg Accademy for study. The
two boys worked out a pact. They would
toss the coin and the winner shall go to
Accademy and the loser shall work his
study. Durer won and went off to
Nuremberg. Albert went down to the dan-
gerous mines and for next four years fi-
nanced his brother. Durer's work at the
Accademy was a sensation. His family ar-
ranged a festive dinner on his triumphant
home coming. Durer thanked profusely his
brother for the years of sacrifice that en-
abled him to full fill his ambition. He said
to his brother "And now Albert, blessed
brother of mine, now it is your turn. Now
you can go to Nuremberg to pursue your
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dream, and I will take care of you". Albert
replied "No brother, I cannot, it is too late
for me, Look...look, what four years in the
mines have done to my hands. The bones
in every finger have been smashed at least
once. My right hand cannot even hold a
glass. No brother....for me it is too late".
Holding his brother's hands together
Durer Albrecht wept copiously. To pay
homage to Albert for all that he has sacri-
ficed drew his brother's abused hands with
palms together and thin fingers streched
skywards. The drawing was named 'Pray-
ing hands'. (different versions available on
net)

Praying hands, display the silent and
selfless sacrifice of true love. There is no
better way to show one's loyalty or love to
another than through sacrifice. The great-
est love a person can have for others is to
give his life for them. Love is sacrifice, learn-
ing to be selfless in our relationship. "There
is more happiness in giving than there is
in receiving. Unselfish love brings its own
reward"(scripture). "The most selfish thing
you can do in this world is to help some-
one else because it will bring goodness and
good feeling in you" (Denzel Washington,
us actor). Giving gifts result in longer hap-
piness from the act.

Are we doing act of goodness to im-
press others. Our mind give for selfish rea-

@



sons. It want respect from others. It want
to make on grand show of how kind and
loving we are, in reality its self serving. Let
us give from our soul. Soul gives for the
sake of giving, out of sincere desire to help
others, selflessly, lovingly, without any
show, wants nothing in return. When soul
gives, it is God within us is giving. Ethical
life is stepping stone to spirituality. Ethi-
cal living entails developing qualities like
humility, love for others, love for nature
and selfless service.

'Seva' is the sanskrit word for selfless
service. Seva develops, kind and patient
attitude in us. If we have thoughts in which
we want to help others, then that will cause
our words and action to reflect that. When
we do all works without expectations of
fruits, we get 'chitha sudhi'. "Thy business
is with action only, never with its fruits,
so let not fruits of action be thy motive,
nor be thou to inaction attached" (Gita).

Nature is the best example to selfless
service. It gives us light, air, water, food
and provide for our every need without
expecting anything in return. Nature is
patient. Change is integral to nature. God
expect us to follow nature's way. Most of
our reasons for being unsatisfied is because
of our expectations, our impatience and
our habit of taking everything for granted.

Dr. Howard Kelly (1858-1943, re-
nowned surgeon and gynaec, Johns
Hopkins school of medicine, US) was a
poor boy selling goods from door to door
to pay for his way through the school. One
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day, no sale and he was hungry. He de-
cided, he would ask for a meal at the next
house. However he lost his nerve when a
lovely young woman opened the door.
Instead of meal he asked for a glass of
water. She thought, he looked hungry, so
gave him a glass of milk. After drinking
Kelly asked "How much do I owe to you".
She replied "Mother has taught us, never
accept pay for a kindness". Kelly said
"Then I thank you from my heart".

Many years later the same young
woman become critically ill. The local doc-
tors referred her to Johns Hopkins hospi-
tal. Dr. Howard Kelly was called in for
consultation. When he read the name of
the town from where the patient came, a
strange light filled his eyes. Immediately
he went to her room. He recognized her
at once. He decided to do his best to save
her life. He gave special attention to her.
After many days of treatment she recov-
ered. Dr. Kelly called her discharge bill for
his approval. He wrote something on it
and sent to her room. She feared to open
it, for she was sure it would take rest of
her life to pay for it all. Her attention was
drawn to the 'note' on the side of the bill.
'Paid in full with one glass of milk, signed,
Dr.Howard Kelly'. Tears of joy flooded her
eyes. She prayed "Thank you God, that
your love has spread broad through hu-
man heart and hands".

Give the world the best you have,
And the best will come back to you.
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AUDITING

Auditing is a process of identifying
whether the results of accounting
information are accurate and according to
the specified norms or not. It is a process
of inspecting the books of accounts of an
enttiy and reporting on it. In a company
Auditing is usually conducted annually by
Chartered Accountants appointed by
share holders. It is obligatory and seeks to
form an opinion on financial statement. In
general, Auditing is conducted to verify the
extent oft ruthfulness and fairness of the
financial records of an enttiy .The scope
of the auditing is based on the Standards
on Auditing. It is not 'investigation'; it is
not 'fault finding' ; but it is 'fact finding'.

The term 'audit' is derived from the
Latin term 'audire' which means to hear.
In the early days, an auditor used to listen
to the accounts read over by an
accountant to check them. Auditing is as
old as accounting. It was in use in all
ancient coutnries such as Mesopotamia,
Greece, Egypt, Rome, the UK and India.
The Vedas also contain references to
accounts and auditing. Arthasasthra by
Kautilya detailed rules for accounting and
auditing of public finances.

The auditor seeks the following three
requisites of the financial statements:

1. The preparation of the financial
statement is based on acceptable
accounting policies and its consistent
application.

2. Relevant Regulations are being
followed while preparing them.
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3. All material facts are clearly disclosed
in the financial statements.

Audits provide credibiltiy to
financial statements. Other commonly
audited areas include: secretarial and
compliance, internal cotnrols, qualtiy
management, project management, water
management, and energy conservation. As
a result of an audit, stakeholders can
evaluate and improve the effectiveness of
risk management, cotnrol, and
governance.

Importance of Auditing

Audits are performed to ensure that
financial statements are prepared in
accordance with the relevant accounting
standards. The three primary financial
statements are:

Income statement

Balance sheet

Cash flow statement

Financial statements are prepared
internally by management, based on
relevant accounting standards such as
International Financial Reporting
Standards (IFRS) or Generally Accepted
Accounting Principles (GAAP). They are
developed to provide useful information
to the following users:

Shareholders

Creditors

Government / Regulatory entities

Customers

Suppliers

Partners

Financial statements reflect the
operating, investing, and financing



activities of a company. The management
of the company may manipulate and
msirepresent their financial position to
make the company look profitable or
successful while they actually are not.
Auditing has to ensure that companies
represent their financial positioning fairly
and accurately and in accordance with
accounting standards.
Auditing in India

The Comtproller and Auditor
General of India (CAG), who is the head
of the Supreme Audit Institution of India
(SAI) derives his duties and powers mainly
from Articles 149 to 151 of the
Constitution of India and the Comtproller
and Auditor General's (Duties, Powers and
Conditions of Service) Act, 1971.

Under the provisions of the
Constitution of India and the Act, the CAG
is the sole auditor of the accounts of the
Cetnral (Union) Government and the State
Governments. CAG is also responsible for
the audit of local bodies (i.e. Panchayati
Raj institutions and urban local bodies)
under the provisions of some of the State
Acts and provides technical and
administrative guidance for accounting
and audit functions in all States as per
orders issued by Ministry of Finance,
Government of India.

The reports of the CAG relating to the
accounts of the Union and the States are
submitted to the President/Governor of
the State for being laid before the
Parliament/State Legislature. The CAG is
also responsible for ensuring a uniform
policy of accounting and audit in the
Government sector as a whole. The Act
authorises the CAG to lay down, for the
guidance of the Government departments,
the general principles of Government
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accounting and the broad principles in
regard to audit of receipts and
expenditure.

The mandate of CAG includes audit of:

1. Receipts and expenditure from the
Consolidated Fund of India and of the
State and Union Territories.

2. Transactions relating to the
Contingency Funds and Public
Accounts.

3. Trading, manufacturing, profit and
loss accounts and balance sheets, and
other subsidiary accounts kept in any
Government department.

4. Accounts of stores and stock kept in
Government offices or departments.

5.  Government companies as per the
provisions of the Companies Act,
1956.

6. Corporations established by or under
laws made by Parliament in
accordance with the provisions of the
respective legislation.

7  Authorities and bodies substantially
financed from the Consolidated
Funds.

8 Any Body or Authortiy even though
not substantially financed from the
Consolidated Fund, the audit of
which may be etnrusted to SAIL

9 Grants and loans given by Govern-
ment to Bodies and Authorities for
specific purposes.

10 Panchayati Raj Institutions and

Urban Local Bodies.

Concepts of Government Audit
Government audit is applicable to
Government departments and departmen-
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tal undertakings. Government of India
maintains a separate department known
as Accounts and Audit Department.
Comtproller and Auditor General of India
heads this department.

In India the President appoints the
Comtproller and Auditor General of India
under as provided in the Constitution,
which gives the powers and rights and
fixes his responsibiltiy for the audit of
Government departments and institutions.
Government audit is divided into several
branches like Defence, Railways, Posts and
Telegraphs audit. It works only for
government offices and departments. This
department cannot undertake audit of
non-government concerns. Its working is
strictly according to government rules and
regulations.

The Different Types of Audit

ISO 19011:2018 defines an audit as a
s"ystematic, independent and
documented process for obtaining audit
evidence (records, statements of fact or
other information which are relevant and
verifiable) and evaluating it objectively to
determine the extent to which the audit
criteria (a set of policies, procedures or
requirements) are fulfilled." There are three
maint ypes of audits:

Process audit: Thist ype of audit
verifies that processes are working within
established limits.

Product audit: Thist ype of audit is an
examination of a particular product or
service, such as hardware, processed
material, or software, to evaluate whether
it conforms to requirements (i.e.,
specifications, performance standards,
and customer requirements).

System audit: An audit conducted on
a managements ystem. It is an activtiy
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performed to verify, by examination and
evaluation of objective evidence, that
applicable elements of thes ystem are
appropriate and effective and have been
developed, documented, and
implemented in accordance and in
conjunction with specified requirements.

A qualtiy managements ystem audit
evaluates an existing qualtiy management
program to determine its conformance to
company policies, cotnract commitments,
and regulatory requirements.

Environmentals ystem audit examines
an environmental managements ystem, a
food safteys ystem audit examines a food
saftey managements ystem, and safteys
ystem audits examine the saftey manage-
ments ystem.
Audit and decision making

Decision making is the responsibiltiy
of the executing authortiy. He is given the
authortiy to take bonafide decisions. He
cannot shy away from taking decisions. To
decide is to kill the choices except one. That
may be the reason why 'decide' is
rhyming with 'homicide' and 'insecticide'.
There will be several choices before a
decision maker. With the help of the
decision supports ystem, he will choose
one option. There is no meaning in sitting
upon judgement on these decisions on a
later date; sometimes after years. The time
is different; the situation is different. If
there are different options for the decision
maker, it is rational to give him the free-
dom to choose one. Though the accepted
purpose of Auditing is 'fact finding' ; and
not 'fault finding', in many cases, Audit-
ing becomes fault finding. Auditing some-
times challenges decision making by com-
petent authorities. This may end up in the
executive authortiy avoiding taking deci-
sions.



Case study

1.

Once a Chief Engineer replied to an
audit query like this : " This is a
bonafide technical decision taken by
an Engineer who has thitry years of
experience in this field. It is requested
that the query may be withdrawn " (
not the exact words ) . The query was
promptly withdrawn.

The CAG audited the accounts of a
small distribution licensee owned by
the government.. Whether a Power
Distribution Licensee has to be au-
dited by CAG is another matter. The
audit patry found out that the distri-
bution power loss in the licensee is 1.5
% and this is very high. According to
them it can be only maximum 1%;
because the class of accuracy of the
consumer meters is 1. Hence the
money value of 0.5 % power lost, has
to be realised from the Resident
Engineer. Every body, except the
auditor, know that there is no
relation between the line loss and the
class of accuracy of consumer meters.
Explanations and clarifications were
given. It was pointed out that the line
loss of 1.5 % is much less than the
distribution loss of KSE Board. But
these did not satisfy the audit team.
After a few months, the CAG invited
the licensee to participate in a
meeting aimed at resolving the
pending audit queries. In the meeting,
in addition to Kerala CAG, the AG of
another state also was present. The
query was read out. The guest CAG
immediately gave the decision. He
said that the query is ridiculous and
it will be dropped.
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It will be good auditing if the audit-

ing team stays well within their scope.
3. The Delhi government has three

power distribution licensees. They are
not private licensees; but joint ven-

tures in which the Government has a

stake of 49 % shares. The government

thought that the accounts of the lic-
ensees was not correct and wanted

CAG to audit the Licensees. They ob-

jected. The issue went to the High

Court. The High Court decision was

in favour of the Licensees. The Delhi

Government appealed to the Su-

preme Court. Even after a few years,

it is learnt that the decision is still

pending. Finally the government an-

nounced subsidies to save face.
Tailpiece

Though it is reiterated that the

purpose of Auditing is 'fact finding' and
not 'fault finding', in the auditings ystem
followed in our coutnry, fault finding forms
an essential ingredient of the Audit Report.
In most of the cases it may be ' being wise
after the thing' . Audit reports find fault
with the decision making done at a differ-
ent point of time when the situation may
be very much different from the reporting
time. Judging a decision without consid-
ering the prevailing conditions may not be
correct judgement.

An interesting suggestion was to have
pre-auditing by the auditing agency to
avoid later fault finding. In all important
matters, decision shall be taken only after
auditing. It is argued that this could avoid
fault finding at a later date; usually years
after. This could also avoid unnecessary
expenditure and a lot of other problems.
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