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Utilitarian Data Management
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Electricity Board, have been witnessing a plethora of ground
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competitive pricing, effective cost manapement and fast adapeability of
private companies have created a tough battle for Government owned
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of a facilitator from the rode of an event manager has made Government
cormpanies chependent on themaslves for their existence, In this sitaation
when every penny counts, as with any other scenario, informed decision
making is key to the suocess of the onganisstion,
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Smart meters using the bidirectional
communication capabilities, which is a
decade old technology serving western
countries, acts as critical infrastructure for
acquiring critical data. Unfortunately,
KSEBL, which is a technical organisation
is lagging far behind similar organisations
due to a lack of proper understanding and
vision on this subject and unwarranted
and illogical prejudices and vested
interests. KSEBL must explore the
possibility of using the concept of data-
driven approaches in decision making
along with, smart meters and other tools
and techniques, that will be useful for
decision makers to arrive at a judicial
decision based on data.

Data-driven decision making emphasises
collecting, all the critical data of a company
that is produced from various sources,
such as billing software, meter data from
various nodes, information from
Accounting software and converting the
data into meaningful information which
can be used by top management in
arriving at logical decisions. This method
is quintessential for the success of any
organisation in modern times to cope with
an ever changing environment. Finding
hidden information from raw data such
as billing information, and meter data to
get an insight into hidden patterns, and
using such golden clues, will be the way
forward. This approach in decision
making reduces the chances of human
error in estimating various scenarios, based
on perceived information such as public
opinion, conventional thoughts,
precedence etc. This approach can

eliminate various biases of people in
managerial positions. These decisions will
be objective and will not change with the
person who occupies a particular
managerial post.

To implement data-driven approaches we
need to start with multi-pronged steps
along with an attitudinal change. “What
to find out” is essential for this to succeed
and is the first step. For instance, imprest
spending of an electrical section office and
its impact on revenue generation have no
correlation. However, business intelligence
software can determine whether any
pattern exists between these two
seemingly unconnected information
available in the system and this can be
used for issuing directives to the concerned
team. We need to develop use case scenario
with the huge data and can use the
experience of our existing workforce for
the same.

Implementation of smart meters are
critical in achieving the first step. There is
no logical excuse for not implementing this
technology in Kerala. In 2008, number of
smart meters implemented in European
union was more than 3.9 crore and it rose
to 10.24 crore in 2020. USA have
implemented more than 8.6 crore of Smart
meters in the same period. It is reported
that 66.5 crore smart meters are installed
world over in 2018 itself. Kerala, the State
which shines among western countries in
all development indexes shall not shy
away from this cutting edge technology
for the benefit of its 3.5 crore people and
shall not fall for some small group with
vested interests.



Secondly, the identification of data sources
to collect meaningful data for achieving
our goals. Along with smart meter data,
in KSEBL, there are gold mines of data
such as orumanet, mdas, samagra, saras
and so on. These data may be collected
using appropriate business intelligence
tools available in the market. These tools
can be used to determine meaningful data
from the raw information collected from
our various software sources. These tools
provide facilities to organise the data with
meaningful insight.

The data collected may be organised into
charts, graphs and abstracts for top
management to view. The raw data makes
no sense, whatsoever. For taking effective
decisions, figures, charts, and facts shall
be presented on a dashboard in such a
way that, with a glimpse, the decision
makers shall be enlightened with the
accurate information of a decision that is
to be made. Many of the software
packages available in the market provide
out-of-box solutions to these problems. The
investment in these methodologies and
imparting training to all levels of
management will never go in vain. The
return on investment will be surprising for
all of us.

The organised data, provided by the
previous step need to be used for detailed
data analysis for any insight available
from the dashboard. It will be surprising
to know that, seemingly unconnected
information can bring very useful insights.
Details about regularly occurring festivals,
a cricket match or any other sports events,
carnivals and exhibitions in our State or
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any part of the country can affect the
purchasing price of electricity. The large
seasonal availability of wind energy in
Tamilnadu or any other part of the
country may or may not affect the import
price of electricity. These intuitions could
be easily validated using data-driven
approaches using appropriate software.

Finally, some of the results that our data
analysis presents will be surprising and
will be shaking our long held beliefs in
some cases. Whatever we think or practice
may not be the best possible strategy
according to our data analysis. There is a
huge scope for organisational
improvement in using data driven
approaches in KSEBL. The road map
ahead for Kerala State Electricity Board
Limited is very sharp and steep. We are
way behind in using this business
methodology and related technologies,
compared to other industries. Even the
power sector companies especially CPSUs
and private sector power companies are
surging ahead by creating big data sources
like smart meters and other equipment.

KSEBL must constitute an expert
committee based on expertise, experience,
and merit from all the “silos” to address
and implement this methodology. Needless
to say that the expert committee shall not
be a safe place for union and association
leaders or members seeking a safe haven.
Inclusion and exclusion of members shall
be done transparently. Management
techniques such as Delphine can be
employed for the selection of an
appropriate person. The management
shall understand that the KSEBL is a

©
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treasure house of talents. Many talents
might be introverts, who will be reluctant
to air their opinion unless specifically
asked. Such talents shall be unearthed with
appropriate management techniques. The
expert committee may be entrusted to
study the power utilities all over the world.
Studying the methodologies and
techniques used by power utilities all over
the world, without any bias and
prejudices is the first step in a leap forward
in the realm of data-driven decision -
making.

In conclusion, it’s high time that KSEBL,
shall adopt smart meters along with
software and methodologies, that helps in
data-driven decision-making. We are
decades behind in this method compared
to other organisations. In the dawn of an
imminent threat of competition from
private and public players, the KSEBL
shall endeavour competitive
methodologies in decision-making, to
remain as a vanguard of public interest of

the people of the State of Kerala.
*
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Condolences & prayens fow the departed soud.”
Er. N.S. Gireendra Babu
Chief Engineer (Rtd.)
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What happens to those committing suicide.?

Thisisa question, most frequently asked
by the believers and sceptics alike. The
suicides resort to such a crime, when they
find themselves at their wits end, in
finding a proper solution to a lot of grave
problems facing them. They think that the
only solution is to end their life. But
actually do they achieve their goals? As
we can see, only the physical body of the
subject ceases to exist, leaving behind all
other problems with all his associates,
rather more aggravated. But, What about
the person himself who loses his life? Well,
It all depends on our answer to another

question:

Can Consciousness Continue after

death?

Most people believe our memories are
stored in the brain, and for every good
reason. A genuine memory ( a significant
one) will ever endure rather than fade out
and its effect could be seen on the life of
the individual and his outlook. The lyrics
of the amusing song, “I remember it well”
tell that memories are notoriously
unreliable and two people recalling the
same event at a later date may do it quite
differently. It's a point made by Julian
Barnes in his memoirl Nothing to be
Frightened Of in which he explores how

Dr. Thomaskutty Mathew Ph.D., D.Sc.
Deputy Chief Engineer (Rtd.)

we colour memory in with our own cheap

paint box and our favourite hues.
1. Memory giants and Child Prodigies

The concept of continuous memory
can nowhere be better seen than in the
instances of child -prodigies. Astonishing
innate talents and abilities , child prodigy
cases are not at all satisfactorily explained
at present in any system. Some children
display an uncommon ability or
proficiency in some study or the other.
They possess rare powers of intelligence
and imagination, creativity and
assimilation of experiences to a degree
that is beyond the reach of ordinary
ones. The capacity of these children far
surpassed the instruction they had
received at the hands of their teachers.
Skills and performances by these could
alone be traceable to previous existence,
because the ‘present’” as such never
provided any solid clue as to their
achievement.

Genetic environment or the law of
inheritance or any other possible influence has
shown us little to explain the mystery of
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persons possessing prodigious talents. And
all this has happened without any reference
to parental influence many times. Here the
theory of reincarnation provides a base for
inferring many hidden truths.

Some authors on reincarnation have
quoted the rare occurrences of childhood
geniuses such as Mozart, Sir William
Hamilton and Thomas Young as
evidence of Reincarnation with so much
of authenticity. .

2. How is it that people of diverse nature
and temperament and capacity have been
cast for different jobs, professions and
careers such as teachers, priests, doctors,
engineers, ministers, business
executives and so on?

All of us are aware of the fact how
some pick up certain skills acquire
learning of new things or possess the
ability to execute some jobs with ease, grace
and competence. Whereas others might
sweat hard, toil day and night and yet
cannot come anywhere near category
mentioned earlier. Deep inclination in a
definite direction springs from the same
source of the past in which the qualities
that persisted in previous existence
continue to manifest, though in an altered
physical environment, in the same
channels of achievement or failure.

Let us think of people who share
certain pleasures or discuss things in a like-
minded fashion or consider how some
people get so close as friends or turn bitter
enemies. The force of attraction or the pull
of repulsion could be traced back to the

22

previous existence of the individuals.
Better still, how do some people turn
‘addicts” to alcohol or tobacco or drugs or
so? These are definitely the traits and
tendencies of the previous life carried on
to the present existence. The force of the
past is so strong that no power on earth
could dissuade the person from the
addiction. It might ruin the life. And yet,
the addiction continues unchecked in spite
of warning that comes up from one’s own
‘conscience’.

Sometimes we notice how some
individuals get perturbed by what is called
‘compunctions of conscience’. What
exactly is this? It is nothing but the soul’s
memory of mistakes made in the past.
Often there may be a forewarning too to
avert the catastrophe. But what happens
is ultimately the ‘composition of the past’.
Could anyone possibly notice the
phenomenon of unconscious continuous
memory as such? The answer to this is
clearly ‘'NO’ - because all of us have been
busily engaged in employment that we are
hardly aware of its presence, generally
speaking.

Thus this flow of memory, the reshaping
of the soul against the background of the past,
the ways and means of the soul’s journey in
the light of the earlier records of the treasure
house of memory determine the course of one’s
existence through reincarnation which is in
every sense a sort of revelation when properly
understood.

3.”Minds are not brains but users of
brains.”



1i.

Reincarnation researcher Ian
Stevenson, University of Virginia has
pointed out that observations of
paranormal phenomena, including
reincarnation cases, “require a
radical revision in present concepts
of the relation between mind and
body.” He goes on to suggest that our
minds could “consist of some
nonphysical substance” and
conjectures that “minds are not
brains but users of brains.”

His successor Dr. Jim Tucker, puts it
this way in “Life before Life.;!" “Even
though our everyday experience may tell
us that our consciousness begins with
our birth and ends with our death, a
reasonable alternative is that our brains
serve as vehicles for consciousness
during our lifetimes, and that
consciousness existed before our births
and can continue after our deaths until
it finds another vehicle in a new body.”

iii.

10.
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Real ESP/OBE. The investigations of the
Department  of  Transpersonal
Psychology in America have given
enough details about this in their papers.
They say the time has come when we
have to accept the fact that the human
mind is separate from the brain.

Stuart Twemlow, Head of the
Department of Psychiatry, Veterans
Hospital, NASA, in Topeka, had started
speaking directly and boldly about the
existence of soul, based on his experience.
In a country with an excessive scientific
obsession this is indeed a bold step. Still
Twemlow says cautiously, "It is logical

to support the wview that life/
consciousness can exist outside the
body.”

Couldn’t the above be some of the

answers to our question,

Can consciousness continue after death?

*
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Marital Adjustments

In India, many patterns of family exist
and the multiplicity of family patterns
make marital adjustments difficult. The
difficulty is more pronounced when one
of the spouses has grown up in a family
where life-style and values differ
significantly from that of the other spouse.
A woman who spent her childhood days
in a nuclear family finds it very difficult
to adjust to the conditions prevailing in
marriage with a man from an elongated
or extended family background. The
family patterns in our country can be
categorised into one of the following types.
(a) Nuclear Families: Family consisting of
parents and children only, due to location
of place of work of parents from the main
ancestral family set-up.

(b) Elongated Families: Elongated families
consist of nuclear family plus relatives of
husband/ wife/ both, staying under the
same roof.

(c) Single-child Families: Single-child
families are common when the couple
marry late or when the couple have more
dedication to their career/ profession or
in circumstances where there are no one
to look after the child, when the employed
couple go to their work, upon completion
of maternity leave, during the early
childhood days of the new-born baby.
(d) Different-sized Families: Families with
two or more children are common in rural
areas, when the wife is unemployed and
has ample time to spare for bringing up
the family.

(e) Childless Families: Career-oriented
and highly educated men and women may
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decide to live without children so that they
can advance their careers and enjoy the
fruits of life made possible with the joint
earnings of the couple.

() Young-Parents Families: Adults who
assume parental roles in their late teens
or early twenties have their last child
before they attain thirty years, are
common in less educated adults, especially
in rural areas.

(g) Owver-age Parents Families: Adults
who marry late or those who voluntarily
delay parenthood until thirties are
considered as over-age parents.

(h) Families with working mothers: When
mothers work outside, children are left to
care-takers and such practices are
common in urban societies.

(i) Single-Parent Families: In single-
parent family, where the mother or father
assumes the responsibility for the care of
children after the death, divorce or upon
birth of an illegitimate child.

(j) Adoptive Families: In adoptive
families, some or all of the children have
no sanguine relationships with the
parents with whom they live. The parents
have only legal responsibilities and they



give family names to the adopted
children.

(k) Re-constituted Families: Following
death or divorce, the family may be
reconstituted by a step-parent who
replaces the missing parent.

(I) Inter-religious Families: Spouses come
from different religious faiths, though
often one of them gets converted to the
faith of the other after or before the
marriage.

(m) Inter-racial Families: In an inter-racial
family, the spouses come from different
racial groups.

Regardless of the type of the family,
marital adjustment is one of the most
difficult adjustments young adults have
to make. Some of the conditions
contributing to difficulties in marital
adjustment are enlisted below.

(i) Limited Preparations for Marriage:
Though sexual adjustments may be easier,
most couples have received little
preparations in domestic skills, child-
rearing and getting along with in-laws
and finance management.

(ii)  Roles in Marriage: The trend towards
changes in marital roles for both men and
women and different concepts of these
roles held by different social classes and
religious groups make adjustment in
marriage difficult.

(iii)) Early Marriage: Marriage and
parenthood early in life, before settlement
of education and attaining economic
independence, lead to constant
resentment and create maladjustments in
marriage.

(iv) Unrealistic Concepts of Marriage:
Adults who have no work experience tend

HYDEL BLILLET @

to have unrealistic concepts of what
marriage means in terms of work,
deprivations, financial expenditure and
changes in life patterns. This unrealistic
approach to marriage leads to serious
maladjustments.

(v) Mixed Marriages: Adjustments to
parenthood and in-laws are essential for
marital happiness. But they are more
difficult to attain in the case of inter-
religious or inter-racial marriages.

(vi) Romantic Concept of Marriage: Many
adults have developed a romantic concept
of marriage acquired during their
adolescence. Overly optimistic
expectations of what marriage will bring
often leads to disenchantment in life.
(vii) Lack of Identity: If a man feels that
his family, friends and associates treat him
as “husband” of somebody or if a woman
feels that the social group regards her as
just a “house-wife”, even though she is a
lady engaged in a successful career, then
there is likelihood of loss of identity as
individuals; which leads to dissatisfaction
and consequent maladjustment.

Of the multiple adjustment issues in
marriage, the most common and the most
important among them for attaining
marital happiness are adjustment to a
mate, sexual adjustments, financial
adjustments and in-law adjustments. We
shall deal them one by one.

Adjustment to a Mate: Interpersonal
relationships play an important role in
marriage, as in friendships and business
relations. Interpersonal relationships are
far more difficult to adjust in marriage
than in social and business environment,
because they are complicated by factors
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not usually present in any other area of
the individual’s life. With more experience
in interpersonal relationships in social and
business circles and greater willingness to
co-operate with others synergistically; the
couple will be able to adjust better in
marriage with each other.

A husband and wife who have the habit
of not expressing affection will have
difficulty in establishing a warm and close
relationship because each interprets the
other’s behaviour as an indication of “not
caring”. The ability and willingness to
communicate are also very important in
building good relationships. In some
cases, impatient behaviour of one of the
spouses can cause blockage of
communication/ miscommunication.
Mutual trust, respect for the partner and
concern for the other’s interests, beliefs &
values are also important factors in
sustaining a good and happy married life.
Sexual Adjustments: This is
unquestionably the most difficult
adjustments to marriage, and it is the one
most likely to lead to marital discord and
unhappiness; if not satisfactorily
achieved. Usually, the couples do not
possess previous experience related to this
adjustment and they may be unable to get
accustomed and adjusted easily and with
minimum emotional tension. The sexual
adjustments are more difficult to make for
women than men and hence the women
folks end up less satisfied in the whole
process. Women are socialized from their
infanthood to inhibit and repress their
sexuality and hence it will not be easy for
them just to switch over to uninhibited
enjoyment soon after their consummation
with their husbands. The present-day
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young adults show better sexual
adjustments as they cohabitate and
interact more often with their opposite sex
during adolescence and young adulthood.
Persons undergoing treatment for
neurotic and psychiatric disorders find it
very difficult to attain sexual pleasures,
even in the best of other contributing
factors staying tuned in positive ways.
They experience more pain during the
process which can turn out to be
nightmares to them and shall never end
up in attaining orgasm, even after
continued engagement. Attitude towards
sex, pre-marital sexual experiences, desire
for sex, early marital sexual experiences,
attitude towards use of contraceptives,
perceived effects of vasectomy and
tubectomy on sexual behaviour are all
factors influencing sexual adjustments
among couples.

Financial Adjustments: Lack of money
has a profound influence on marital
adjustments. Many wives do not know
to expend money in proportion to the
income of the family and the family ends
up in exhaustion of financial resources
before the end of the month, in the case
of married and employed adults. Frictions
in married life shall crop up if the wife
expects her husband to share domestic
work load. Domestic labour-saving
devices like washing machines,
dishwashers, cooking ovens etc. are
required in the early stages of marriage;
and if the family income is not sufficient
to gather all such devices and to engage a
domestic maid to help in the chores;
marital maladjustments are bound to
occur.
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Marital possessions as a symbol of family’s
success are very important to smoothen
the frictional-disposition among partners
in life, especially when the income is not
sufficient enough to procure such
necessities/ luxuries of life.

In-law Adjustments: With marriage,
every adult acquires a new set of relatives
called the in-laws. These are people of
different ages and their life-style shall be
very different from the newly married
couples. They have entirely different
interests and sometimes, are more
pronounced due to varying educational,
cultural or socio-economic backgrounds.
Most of the husbands and wives should
learn to adjust to their in-laws to avoid
frictional relationships with their spouses.
The in-laws should be loved and respected

in a better way than they do to their own
relatives to iron out the differences and for
sustaining healthy in-law as well as marital
relationships.

In the early stages of marriage, the in-laws
tend to influence the couple in a greater
way, especially when the couple are
young and inexperienced; and if the in-
laws support the couple either financially
or to look after the new-borns. The in-
law adjustment issues are likely to end-
up in marital breakdown in umpteen
number of situations during the initial
years of marriage. If the in-laws as well
as the young couple are happily married,
they tend to regard each of the family as
their own and in such cases the
relationships shall be maintained well.

*
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Your FREEDOM Begins

Your freedom begins- when you come to
the point where you have no need to
impress anybody. When we want to
impress others, there we become impris-
oned to 'this thinking' and we fail to live a
free life.

The desire to be important or the need
for significance is a basic human nature.
This is essential to shape our thoughts and
actions. There's not a person alive on this
planet who doesn't want to feel important
or appreciated. Feeling insignificant makes
us devastated. There is nothing wrong in
it, to a certain level, till it hurts our
relationship. The life of many a person
could be probably changed, if only, would
someone make him feel better. We feel
really good 'to get noticed' by people we
respect. When someone - may be a
stranger- praised us for doing something
impressive, we feel like sunshine on our
soul. An award can keep us warmed for
weeks. As a team leader anything can be
get done by just showing that we care for
the team and appreciate their efforts. When
we love them and be more interested in
them, they will automatically love us and
is ready to take all the pains, to fulfill our
plans. When we tend to promote ourselves
more than others goals, we are failing to
lead them to their own version of an amaz-
ing life.

Often people do things to impress oth-
ers. Social media has amplified the desire

Er Thomas Kolanjikombil

Maramon.

to show off our perfect side. In reality try-
ing to impress others cannot practically
avoided, because one cannot be absolutely
alone. A job applicant has to impress the
interviewer. A business man has to im-
press his customers. A teenager tries to
impress a girl and vice versa. A speaker
has to impress the audience inorder to
bring home his idea to them. As long as
one has to interact with others, he will be
judged and he has to be a factor in the
opinion of others.

Pretentious and obsequious are two
adjectives in english. Pretentious means
trying to appear important, intellectual,
etc, inorder to impress others. Pretend to
show something which they do not
possess. Social media has probably
exacerbated this quality in many people
because it is easy to pretend hiding behind
the screen. It may work well in some
situation, but when it become a habit, it
disturb the mind and make them to lose
their identity. Nobody like Pretentious
people. Why to be Pretentious when we
have our own character and identity?.
Obsequious means trying hard to please,
especially who are in position and power.
They are too eager to praise or obey.
Sycophancy is another word in this
category. While Obsequiousness refers to,
to showing servile compliance,
sycophancy refers to attempting to win a
favour from rich or influential people, by
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flattering them. A person who is truly
champion has only challengers not
'chamchas'. Most of our rulers are
surrounded by sycophants, always
praising them to lead, because they can't
live without them. Sycophants are useless
and greatest impediment to the growth
of the nation.

For many, it is a habit to buy things
which they don't actually need, just to
impress others. They think that such
extravagant things make them 'worthy' in
their social circle. They feel that others
won't take them seriously if they do not
arrive in a fancy car. Their worth and
value are equated to their material
possessions. This disease to impress also
involves getting a 'trophy' wife. It's all
absurd. They compromise in many
situations in their life, in their journey of
impressing others. Such people who think
'they have life', actually live in shackles
and perception

prisons. Actual joy of life is in
revelling of simply 'being you'.

Peer pressure is the pressure that
Peers (members) feel to behave in a
certain way, because other friends in the
group expect it. An individual may be
encouraged to change his attitude, values
or behaviour to confirm to those of
influencing peers. For individuals this can
have both a negative and positive effect.
Peer pressure can affect all ethnicities of
individuals, gender and age.

We liked to be accepted by everyone,
but we can't please all and we shouldn't
try also. The beauty of us lies in our

authentic imperfections. When we accept
'who we are', instead of we want to be
'who others wants us to be', then we open
ourselves up to real relationships, real
happiness and real success. When one feels
the need to always impress others in
order to be accepted, it is probably because,
he feel that they won't accept him as 'who
he is'. Care, less about 'who you are to
others' and more about 'who you are to
yourself'. You will have less heartaches and
disappointments, the minute you stop
seeking from others, the validation only
you can give yourself. Your attempt to
convince someone to validate you of
anything, is the hallmark of your
insecurity. If you can't validate yourself,
you will probably die when others don't
validate you. Free yourself from the need
to seek validation.

Don't give the remote control of your
emotions to somebody else. You should not
feel bad because others judged you bad or
feel good because they judged you good.
Feel good for what you are.

You don't need VIP tickets to elite
events befriending famous personal. You
don't need a standing ovation, or a best
seller on someone's account. You are
enough as you are right now. You have
nothing to prove. When you believe in
yourself, your inside power, then you see
no problems in your life.

"Believe in yourself and all that you
are. Know that there is something inside
you that is greater than any obstacle" says
Christian D Larson, (1874-1954),
American teacher and writer.
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