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DIGITAL TRANSFORMATION

SEBL started its journey of digital transformation in early part of

this cemhary. Like many other companies in the carment wiorld, it

has struggled to reap the benefits of ipvestments in digital
transformation. Even after good 10 years KSEBL, in pure sense, still has
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its digital transbformation. What went wrong and what ought bohave been
implemented differently o enable a sucoessiul digital gcosysiam in the
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trarsformation namely “Smart Metering™, the uhilsty needs to delve deep
and bearn from its failure for creating a new smart digital infrastructure, a
st for surwdval im Ehee meewr world
The ideal digital ecosysbem was a set of distribobed spectra of applications
knitted together, a core of experts, broadly accessible and casy-to-use
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KSEBL failed to create any of these
components. Looking at current scenario,
the set of applications in KSEBL are
grossly inadequate to address its problems,
often creating false data on which many
decisions are being taken. The deployed
accounting software cannot create a true
balance sheet or profit & loss account as
per standards required and deployed tools
need multiple applications and multiple
windows for data entry, for getting
reports and doing business. KSEBL have
a set of IT Employees who are not fully
aware of business rules or functional
requirements and have employees who
are not adequately aware about the
existing functionalities of the packages
and ends up doing all the wrong things
rather than what it is intended for.

Learning new technological skills is
essential for digital transformation. But it
is not enough. Employees must be
motivated to use their skills to create new
opportunities. They need a digital
mindset. A digital mindset is a set of
attitudes and behaviors that enable people
and organizations to see how data,
algorithms, and digital tools create new
possibilities. This is the path for success
in a business landscape increasingly
dominated by data-intensive and
intelligent technologies. KSEBL need to
build up the digital mindset before really
delving deep into creating the new

ecosystem  using smart meter
technologies.
The reason 1is obvious. The

accompanying packages envisaged for
“Smart Metering” as described in bidding
documents need deployment of new age
technologies like “Block-Chain”, Machine
Learning and Artificial Intelligence. The
vast amount of circulating data from
smart metering can be overwhelming,

particularly as we need to have automated
filtering systems capable of extracting
meaningful information. Data collection
from smart meters does offer business
intelligence, and we need to use the
information beyond billing purposes since
there is a huge scope of meaningful insights
on consumption. Data such as this can
then be used effectively to underpin
strategic asset investment and predictive
maintenance programs. The usage of these
technologies in a utility environment
needs to be explored and the possibilities
of these technologies and use cases need
to be developed. These need a digital
mindset and active involvement. Hence if
the implementation of “Smart Metering”
is to be successful, we need a mindset
transformation among leaders, engineers,
and employees. Leaders who have a digital
mindset are better able to set their
organizations up for success and to build
a resilient workforce. And companies that
have a digital mindset, react faster to
vagaries of business and will be well
positioned to take advantage of new
business opportunities.

Like any other change initiative,
digital transformation will encounter
resistance, and early missteps are
inevitable. KSEBL need to focus on
preparing people for a new digital
organizational culture and on designing
and aligning systems and processes to
have a successful deployment of smart
infrastructure. We need to begin with
assessing how employees, especially
implementing officers, feel about the plans
for digital transformation. Some may be
apprehensive about the unknown; others
may worry about their own capacity to
learn and apply the new technology and
skills to their jobs. These anxieties will
affect technical and nontechnical roles.
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Employees may be dubious about what
the digital transformation will do to their
future. The highest levels of adoption
occur when employees are motivated to
develop competence because they fully
buy into the transformation strategy and
feel capable of helping make it a reality.

The challenge is how to do this in
KSEBL. The fact that KSEBL is reeling
under financial pressure is to be conveyed
to all employees. The Govt has
unequivocally conveyed that Electricity
duty need to be remitted to Govt
exchequer from now onwards (from 10/
2023). This will further create problems
for KSEBL in their day-to-day affairs. The
fact that a transformation is very much
needed is to be communicated down the
ranks. The advantages of the
transformation need to be spread out.
Management should take steps to address
the employees directly rather than going
through the intermediary routes of

Unions and Associations. They need to
create confidence in the employees. The
fact that this management technique of
going directly to the employees was
successfully done not so long ago, renders
support for such efforts.

Digital technology and its impact on
organizational structures, job roles,
people’s competencies, and customer
needs is ever changing. Every management
needs to be adaptive about this. Digital
transformation is not a goal that one
achieves; it is the means to achieve one’s
unique goals. By inculcating a digital
mindset, employees across the
organization shall be equipped to seize the
opportunities our dynamic world
presents. Hope KSEBL management seize
the opportunity in its right perspective to
drive the organisation to its unique goal
of delivering cheap, uninterrupted, quality
power to the people of the State
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What happens to those

committing Suicide? - 2

This narration is taken from “Empathy in
End of life Issues”, a paper presented in the
National Conference in Empathy, held at
LIPAR, Aluva, in collaboration with Amritha
Institute of Medical Science Kochi and XLRI
Jamshedpur, in November 2022 . End-of- life
issues normally deal with other issues. But
suicide can also figure out in such issues, from
a different view point.

Notwithstanding anything contained in
the arguments of atheists or others, for the
time being we assume that

1. There is a soul inherent in every human
personality

2. Experience is possible for the soul

3. Consciousness can continue after
death, though proof of manifestation is
available only in very rare cases.

Dr. Elizabeth Kublair Rose from
America, is a psychiatrist of international
repute. She has almost initiated a
revolution in the attitude of doctors,
nurses, and relatives towards patients in
death bed. After conducting studies on the
subject for many years, Dr. Rose and other
experts have also stated that sinful acts
like suicide cause untold sorrow and
sufferings to the soul.

We know that committing suicide is
a crime before a court of law in this world
as well as in the astral world. It is a crime
against nature too. No religion or legal
conscience approve this. As per legal
procedures cases are registered against
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those who commit suicide, no matter they
survive or not in their attempt. However
there is no meaning in proceeding legally
against those who die in their attempt, as
far as the (soul of) victim is concerned. For
no court of law in the physical world have
jurisdiction over the souls in the astral
world, or in the subsequent reincarnated
body in the physical world, as the legal
procedures do not approve the
“philosophy of reincarnation” no matter
however strong the researches in the field
of reincarnation prove it and corroborate
it with any evidence.

None of the Western researchers on
Reincarnation like, Dr.lan Stevenson, Jim
Tucker, of Virginia University and many
others give any authoritative conclusion
on afterlife, though many of them approve
the cases of Reincarnation. But Indian
literature like The Path, 2" Coming of
Jesus Christ , Autobiography of a
Yogi,(Paramahamsa Yoganada) can
explain this quite authoritatively.

1.What is lying in wait for the soul?

On reaching the astral world,
(supposed to be the domain of spirits), the
souls of the suicides find, to their utter
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despair, that their decision was a total
mistake, a Himalayan Blunder. In fact
their problems multiply many folds simply
because of this act, primarily because the
sufferings there are intolerable. Their
karma cannot be worked out easily for
want of a proper body; They are unable
to find slots of a good body for a new
rebirth.

It is like the pathetic condition of
passengers losing their way in some
initial part of the journey, missing the
travel and being helpless and unable to
cancel the costly ticket or go back to the
original station, in a way. That means
they cannot “undo” the act of suicide and
retain the original body and life , which was
far, far better compared to the suffering in
waiting every second in the lower hell realm,
is more than intolerable. So they frantically
search or hunt for a suitable birth and body.
In their agony they become more than willing
to compromise for any damn body.

2.Can possession take place ?

People may laugh at the idea of
Possession (as a topic of ridicule) in modern
times. However we may analyse that too with
the assumption that human personality is an
unbalanced three phase system with, Body,
Mind and Spirit/Soul as the three phases.
Fig.1

"-||-"-.||-"""-

3.Dual or Split Personality.

Psychiatrists use the term for some
physic patients, but do not give a
technical explanation. In the case of dual
personality, or possession, body is same
but soul is different. The primary soul /
personality is the normal address and
identity of the person. At the time of
possession second soul /personality
without any body for itself crash through
and during this period of occupancy of this
second soul, the first personality is absent
and the second personality with the same
body but different mind and soul activates.

Fig. 2 is an illustration sketch of Dual or
Split Personality.
Original personaloity with Spirit-1 and
Mind-1, is replaced with Spirit-2 and its
Mind-2. However, the body remains
exactly the same in personality 1 and
personality 2.

Hence the term Split or Dual
Personality.

Spiritual possession is, a tramp soul
using the body of the possessed and keeping
the victim as a slave as in Fig.2.Here is the
conceptual model of Personality-1, with
Mind-1 and Soul-1 .When possessed with
another soul-2 and mind -2 but with the same
physical body. See how different the
personality is changed to personality-1I, in the
two cases on the same body
4.Tramp steal rides-simile.

As tramp steal rides in unlocked
automobiles, left by the way side and ruin
them, tramp souls steal rides by entering the
bodies of passive Souls and usually wreck the
brain engines.

Tramp Soul is usually a disembodied soul
of a murderer, or a man who has committed
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suicide. Because of his disregard for his life
his own karma has condemned him to an
existence like a nightmare in the astral world.
Disembodied souls have only the sixth sense
of intuition . Most of the tramp souls begin
to move about and try to get hold of some
passive bodily vehicle through which to
express their agony and wicked tendencies.

As seen in (some Autowritings -)
“The Secrets of Astral World”, the bad
souls destined for hell have got to
overcome extreme sufferings though for a
comparatively short duration to work out
bad karma. But the souls finding this
extremely intolerable may very well prefer
lesser suffering though for longer duration
in the rebirth in earth plane. So in their
confusion and hurry burry they catch up
these weak souls for a body, already used
by another soul (known as the possessed)
by force as they are too fed up with the
torture to wait for an independent good
new birth and body, denied for those
committing suicide.
5.Partial Reincarnation

Disembodied soul keeps the soul of the
obsessed ~man in a state of suspension,
neutrality and sub-hypnosis, so that the
instruments of consciousness -senses, brain

and body- could be used without interruption.
This whole actof spirit possession can be
coined as Partial Reincarnation

6.The Dual Sim Cards Concept.

It is easy to understand this concept
of possession with that of dual sim card
operation. Just as we use two sim cards in
our cell phones, two personalities or souls
use the same body, sharing it. When the
second sim card works the first one is
toggled off. In cell phones the owner
decides which sim card to be toggled in,
whereas in possession cases the second
soul forcibly takes over the control of the
body with a separate soul and mind.

But here the second sim card can be
rendered ineffective by an exorcist

Conclusion.

When you empathise with the
prospective suicides, make them aware of this
risk factor too. Most of the souls end up in
getting rebirth in bodies rated very low and
even of beasts (beast of burden). These are
the rare cases of rebirth, instead of
reincarnation. Some of them have to be
satisfied with a spirit possession technique,
where they share a body for karma work out,
which is insufficient. But something is better
than nothing, as they assume. Further any
spiritually advanced exorcists , Masters who
can distinguish between spirit possession and
ordinary brain derangement, have the power
to evict or evacuate them out of these human
bodies they unlawfully possess.3, anytime
unexpectedly and abruptly putting an end to
their so-journ of temporary relief.

! Ref: Do you Believe in “Rebirth and
Partial-reincarnation” ofKeralabookstore.com
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His Primary Rules were,

1. Never allow the Public to cool off'

2. Never admit a fault or wrong

3. Never concede that there may be some
good in your enemy.

4. Never leave room for alternatives.

Never accept blame.

6. Concentrate on one enemy at a time
and blame him for every thing that
goes wrong.

7. People will believe a big lie sooner
than a little one and if you repeat it
frequently enough people will sooner
or later believe it.
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Energy-as-a-Service (Eaa$)

Traditionally, electricity has been
generated centrally by highly regulated,
vertically integrated utilities; whose main
agenda has been safe, affordable, and
reliable power with least concern for the
depleting fuel sources and the high
quantum of emissions resulting from
burning of primary energy fuels like coal
and natural gas. Fossil-based fuels were
indiscriminately utilised to tap electrical
energy by burning coal, gas, and utilising
hydropower and nuclear potential. The
energy flow has been uni-directional in
conventional power systems from
generators to transmission network to
end-user passive rate-payers through
distribution network.

With the percolation of innovative &
advanced communication and digital
technologies, the future power systems
shall integrate traditional power
generation, distribution interfaces,
prosumers etc. in a highly automated
network characterised by bi-directional
power and information flows. The new
system would have a high presence of
variable renewable energy (VRE)
generators, characterised by intermittent
generation, energy storage systems both
at utility and consumer levels, electric
mobility, distributed de-centralised
generation, home automation, energy

|
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management systems, self-healing
networks, advanced metering
infrastructure (AMI), smart heating and
cooling systems, connected devices and
gadgets through wireless sensor networks
deployed through a cloud infrastructure
environment etc. This would be a
disruptive innovation and the pace of
change in the next 10 years would be
steeper than the change witnessed by the
mankind in the sector during the last 120
years.

Distributed Generation and
Microgeneration: Distributed Energy
Resources (DERs) cause energy to be
generated closer to the point of
consumption thus reducing the T & D
losses. The DERs are predominantly
renewable: solar, wind, hydro, biomass,
waste-to-energy, fuel cells etc. They can
also include small scale storage, behind-
the-meter (BTM) storage, and internal
combustion generators. They are smaller,
modular and more flexible than large scale
conventional high-capacity generators.
With an active energy storage component,
they can serve as micro-grids, connecting
to the low-tension section of the grid or
operating independently as a self-
contained “island grid”.
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Digitalisation: Digitisation levels are
increasing and facilitate new ways of
buying and selling energy. More and more
devices are provided with sensors and
controls, enabling information to flow
continuously between physical and digital
worlds facilitating machine-to-machine
(M,M) communication.

Energy Efficiency in Buildings: Energy
efficiency is a critical component for
achieving decarbonisation goals.
Improvement of energy performance of
buildings to reduce the building energy
consumption by 75% is required to meet
the climate-related goals set in Paris
Agreement. The digitisation of building
and implementation of loT-enabled
connected gadgets for smart buildings
and homes.

The increase in digitisation and smart
metering enables collection and analysis
of large datasets which in turn bring in
automation- which causes new energy-
related services to be established and
operated. With increased digitisation,
consumers are exploring to optimise their
consumption and better manage their
electricity costs. Availability of smart
home devices and in-home displays (IHDs)
facilitate continuous monitoring and
control of electricity consumption in
residential environment.

EaaS Model: Eventually, energy as a
marketable commodity is losing its
significance, as the aggregator business in
generation and service delivery is going to
get intensified in the near future and the
providers and the consumers co-create the
service to maintain continued and

seamless service benefits to the end-
consumer segments. The key enablers of
Energy-as-a-Service (EaaS) offer are
digitisation, time-of-use tariff, and revision
of distribution system operator methodologies
to accommodate demand-side flexibility. As
of 2019, smart meter penetration in the
global power distribution sector is 14-
15%; with 70% in China and the US and
44% in the European Union countries.
EaaS models are emerging in many
economies like Australia, China, Finland,
Italy, Japan, Ireland, Sweden, the UK and
the US; and such models offer various
energy-related services to the consumers,
rather than just supplying electricity. The
increased deployment of DERs along with
widespread availability of smart and
connected devices has resulted in
innovative business models to emerge,
shifting the value from just selling kilo-
Watt hours to service provision.

Electricity providers can assume the new
role of electricity service providers (ESP),
monetising the value created by
digitalisation of power sector. The energy
generators and utilities can join hands with
ICT providers to offer various energy-
related services such as energy advice,
asset installation, financing and energy
management solutions to offer a bundle
of services to the end consumers. Through
different service provisions and revenue
models, EaaS supports DER deployment
and demand side management (DSM);
thus unlocking potential for demand side
flexibility, which enables integration of
high share of VRE and smooth integration

of DERs in the power system.
*
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1. India sets targets for green hydrogen use by some industries

India has set green hydrogen
consumption targets for some industries,
so as to generate demand for cleaner fuel
in its quest to reach net zero by 2070, the
government said on Friday, as it unveiled
its policy for green energy.
One of the world’s biggest emitters of
greenhouse gases, India approved a plan
of incentives worth more than $2 billion
last week to develop a green hydrogen
production capacity of 5 million tonnes
a year by 2030. Asia’s third-largest
economy wants one of the world’s big-
gest emitters of greenhouse gases, India
approved a plan of incentives worth more
than $2 billion last week to develop a
green hydrogen production capacity of
5 million tonnes a year by 2030. Asia’s
third-largest economy wants to use green
Hydrogen to replace grey hydrogen
produced using gas, as it moves to
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decarbonise the sectors such as oil and
fertilizers.

Green hydrogen is a zero-carbon
fuel made by electrolysis, using renew-
able power from wind and solar to split
water into hydrogen and oxygen. India’s
top refiner Indian Oil Corp, top power
utility NTPC Ltd and conglomerates in-
cluding Reliance and Adani group have
announced plans to build green hydro-
gen projects.

Courtesy : Deccan Herald
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2. The big opportunity of EV charging infrastructure

The Indian government aims to
significantly increase electric vehicle
(EV) penetration by 2030.However,
without adequate charging
infrastructure, the scales will not tilt in
the favor of EVs. According to the
Federation of Automobile Dealers
Associations (FADA), EV adoption has
witnessed a significant rise between
FY20 and FY22, with sales rising by 155
per cent year-on-year. The quantity of
operational public charging
stations has increased by 77 as per the
Ministry of Power. However, it is
estimated that India would
need~400,000 public charging stations
to support ~2 million EVs by 2026.
Setting up a high-power EV charging
infrastructure, however, is a chicken
and egg problem. On one hand, EV up-
take is constrained due to lack of widely

available public charging
infrastructure, but on the other hand
low utilization is proving to be a hurdle
for investments in charging infrastruc
ture. Therefore, EV uptake anc
charging infrastructure need to move i
tandem. Once the basic infrastructure
is in place, EV demand will follow
While the government is working to cre
ate a sustainable EV ecosystem, ques
tions remain - who will lay the charg
ing infrastructure for EVs? Will it be
separate charge point operators or en
ergy utility companies? What will be the
revenue model? What will be the tarif
structure? To enable large scale creatio
of charging infrastructure, governmen
needs to focus.

Courtesy: Energy world.com from
The Economic times
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3. CERC issues directions pertaining to grid security

The Central Electricity Regulatory
Commission (CERC) has issued suo-
moto directions in the interest of grid
security, in pursuance of the provisions
of the Electricity Act, 2003 and the
provisions of the CERC (Deviation
Settlement Mechanism (DSM) and
Related Matters) Regulations, 2022.

Based on the operational feedback
received for the first two weeks of
implementation of the DSM regulations
2022, it is observed that while the num-
ber of frequency excursions has de-
creased, the frequency fluctuations re-
flected in terms of percentage of time
the system frequency remaining outside
the operative band have increased by
almost 20 per cent. Though prime fa-
cie, the grid connected entities are try-
ing to adhere to their schedule, there
may be a tendency to overschedule so
as to avoid payment of deviation charge
for over-drawal or under-injection. The
combined effect of this tendency has re-
sulted in the system frequency remain-

ing high for a significant amount of time.

The commission has decided that
the normal rate of charges for deviations

for a time block as specified in Regula-

W e\

of the DSM Regulations, 2022 will
be subject to the cap of Rs 12 per kWh,

until further orders.

In cases where the system
frequency is at 50.05 hz or above in a
time-block, the general seller other than
an run-of-river (ROR) generating sta-
tion or a generating station based on
municipal solid waste will be paid at
zero, for deviation by way of over in-
jection in such time-block. In addition,
the general seller other than an ROR
generating station or a generating sta-
tion based on municipal solid waste will
pay back for the shortfall in energy
against its schedule in any time block
due to under injection at 50 per cent of
the reference charge rate. Further, the
buyer will be paid back at zero, for
deviation by way of under-drawal in
such time-block.

In case where the
frequency is at 49.90 hz or below in a
time-block, the general seller other than
an ROR generating station or a
generating station based on municipal
solid waste will be paid back at 150 per

system

cent of reference charge rate for
deviation by way over injection in such

time block.

Courtesy: Power line




4. Positive charge. With better leverage profile,
power sector has more reserve energy

The BSE Power index, which
declined 70 per cent from its peak 2008
levels to the Covid lows of 2020, has now
gained more than 200 per cent. This is
reflective of the improving prospects for
the sector.

However, not too far in the past, the
sector was in turbulence with quite a few
power companies lining up before the
National Company Law Tribunal or
reporting deep financial stress. Lower-
than-anticipated economic growth
resulting in excess idle capacity combined
with high leverage/high interest rates,

resulted in a double whammy for power
companies. Now, with some slowdown
fears due to global factors and with
interest rates back at levels seen in 2018,
can some of the old problems resurface?

Courtesy: The Hindu Powerline

5. Electric power sector weighs promising
trends amid cost and climate woes

2022 was a year of perils and
promise for the electric power sector. US
electricity sales continued to rise as the
pandemic recovery progressed,
increasing 3.6% in the first eight months
compared to the prior year. But costs also
spiked, largely due to natural gas prices
more than doubling on global shortages
exacerbated by Russia’s invasion of
Ukraine. Extreme climate events —from
droughts to hurricanes, heat waves and
wildfires — continued to test regional grid
resilience. In response, the industry and
policymakers worked to bolster reserves,
deploy energy storage and microgrids,
harden infrastructure, and strengthen
flexible load options.

In 2023, these promising develop-
ments will likely evolve further. But pro-
viding secure, reliable, affordable, and
clean electricity could become even more
challenging. Inflation, high fuel costs, and

supply chain snarls may keep electricit
prices elevated, while extreme weather
cyber security threats, and the growth of
variable renewables and distributed
energy resources may continue to require
innovative management to ensure grid
reliability. Despite these challenges, ne
technologies and supportive policies
could ripen opportunities in 2023 and
help the industry achieve its goals
Explore the five trends that will likel
influence the direction of the industry ove
the next 12 months.

Courtesy: Deloitte
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Show me the person
and | will show you the LAW

The preamble of the constitution of
India reads 'We, people of India, having
solemnly resolved to constitute India into
a sovereign socialistic secular democratic
Republic and to secure to all citizens,
justice, liberty, equality and fraternity
assuring dignity of the individual......But
our justice system operates on a very
simple principle, 'show me the person I
will show you the law'. Everybody from
the humblest police constable to the prime
minister know this. There is no equality
before the law. Consequently there is no
law. And there is no deterrence either.
There is no rule of law in our country. Like
justice, law in the country is eminently
negotiable, depending on your pocket,
your status and your connection. Our
rulers, executive, judiciary, and legislative
are motivated by self interest. They are
brutally cynical that they remind the
Turkish proverb 'When a clown move into
the palace, he doesn't become the king, the
palace become a circus'.

The national crime bureau (NCRB)
reports in december 2021 that, among
5,54,034 prisoners languishing in indian
jails, 4,27,160 (77.1%) were undertrials.
Their number is consistently burgeoning.
According to data collated by 'world

Er Thomas Kolanjikombil
Maramon.
prison brief ', India has sixth highest share
of undertrials. The five countries fare
worse than India are Liechtenstein, San
maria, Haiti, Gabon and Bangladesh.
29.1% of undertrials in India had been in
the prison for more than a year. Half of
them were aged between 18 and 30 years.
25.2% of undertrials were illiterate.
Furthermore over 73% of all detenus in our
jails were from dalits, tribals or OBCs, I
mean from the underprivileged people.
These poor people continue to rot in jails
for years. In many cases it exceeded the
maximum prison term for the crime for
which they are accused. Lack of resources
constrict their ability to engage lawyers and
furnish jail bonds.

Our
fundamental rights to life and liberty are

constitution's gauranteed
denied to them. Over burdened judiciary,
failure of police and jail officials to do their
duties, the reasons attributed, does not give
any solace to the victims. Two reforms that
can ease the situation more conducive are,
1- Mould legal language comfortable.
Leave aside the illiterate, most of the
educated, dread our legal language.
Change it so that common man can easily
The
cumbersome legal procedures must be

understand what law is. 2-
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made straight. Our judicial system is still

mired in colonial moorings. These harsh
and unwieldy stratagem were desired to
keep the colonial subjects suppressed. They
were made to subjugate the deprived and
protect the influential. Poor are held
hostage by legal eagles. Our judicial
system must be disbanded with one that
suits India particularly to the less
fortunate in the society. But neither our
executive or judiciary is interested as the

present status quo suit them.

Should money and surety need be
perquisites to grand bail?. How can a petty
thief caught in act, can afford to pay hefty
fees for getting bail. We see laws are
clamped on the plebs more rigorously, the
rich and influential find ways to escape.
VVIP criminals are are given five star
imprisonment while weaker are treated as
animals. Courts are opened in midnight
for wrong people. They are anxious to
hear high profile cases and PIL on urgent
basis. They do more politics than what is

done in the legislature.

Our judicial system is painfully slow.
In Loksabha, the law minister stated that
as on 7/2022, 4.83 crores of cases are
pending across various courts in the
country. Lethargic judiciary increase crime

rates also. Why none are concerned about

clearing the backlog of cases. Why
modern tools are not employed? Why
cases are not decided in a time bound
manner? Why can't the court proceedings
held online and broadcasted?. This will cut
expenses of the litigants and also they can

know what is happening.

Why the government is the big-
gest litigator?. Reports indicate that
government is a party to 50% of pending
cases. Government is to govern and
regulate, not to litigate as a matter of
routine. The easiest way to reduce
pending cases is to target the biggest
contributor. Many of our departments like
tax, land, customs, defence, are notoriously
famous for frivolous litigation. This is an
enormous problem and the government see
it. Yet little is being done to cure this
massive waste of time, effort and resources.
Alternative dispute resolution (ADR) is an
approach developed to create an effective
and equitable substitute for conventional
judicial system. Arbitration, mediation,
conciliation, mini trial, summary jury trial,
etc are some of the ADRs wused

scientifically in many countries.

Lavrenti Pavlovich Beria was Stalin's
secret police chief. His infamous boast
"Show me the man and I will show you

the crime". Are we heading towards that?.

*
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Fixed charge is not fixed

Who shall determine the electricity tariff
of the distribution licensees in India? As
per the statutes, the Electricity Regulatory
Commission shall determine the tariff. The
licensee shall propose and the
Commission shall decide. The Commission
shall be guided mainly by The Electricity
Act 2003, Electricity Policy and the Tariff
Policy. These policies are formulated by
Central government , in consultation with
the State governments. The Central
Government may, from time to time, in
consultation with the State Governments
and the Central Electricity Authority,
review or revise, the National Electricity
Policy and Tariff Policy. The Electricity Act
The section 61 of Electricity Act stipulates
that “the tariff progressively reflects the
cost of supply of electricity and also,
reduces cross-subsidies within the period
to be specified by the Appropriate
Commission”.

It also says that the generation,
transmission, distribution and supply of
electricity shall be conducted on
commercial principles.

Cross subsidy

Cross subsidy is the practice of
charging higher prices to one group of
consumers to artificially lower prices for
another group.

The level of cross subsidy in Kerala is
very high. Though the Commission has
directed that the level of cross subsidy shall
be limited to 20% and though the time

Er J. Sudhakaran Nair
Dy. Chief Engineer (Rtd.)

allowed for this reduction is extended sev-
eral times, the target is not achieved. No
effort is seen taken to achieve the target in
the near future. At the same time cross
subsidy is being extended to more catego-
ries of consumers.

Guidelines of the Act

On an analysis , it will be found that
the guide line “the tariff should reflect the
cost of supply” is not being followed. The
tariff for the same purpose is higher at high
voltage and lower at low voltage. It is a
fact that the cost of supply of power is less
at higher voltages of supply. As per the
Act (PART VI Section 45(4) ) the tariff shall
be determined without showing any
partiality to any group of consumers. Here,
this also is not followed. For example, there
are several clubs in Kerala; but there is a
special tariff for Police club.

Delhi has 11 categories of tariff ;
Maharashtra has 16; Gujarat has 19; Tamil
Nadu has 20 and Kerala has 42 ! There
are nearly 100 categories of consumers who
get the benefit of cross subsidy mentioned
in the tariff schedule. It is common
knowledge that when somebody is getting
a cross subsidy (not the subsidy for which
the government pays in advance as per the
statutes ) other consumers have to bear the
burden. The result is : their tariff increases.
Somebody has to meet the cost. There is
no free lunch. =
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Why do we have so many categories?
It is doubted that this is to give special
consideration to certain consumer groups.
Most probably, this must be on political
considerations, with an eye on the vote
bank. This practice is clearly against
Electricity Act. If some consumers are
paying less than the cost of supply, some
other consumers are compelled to pay
more than the cost of supply. This is cross
subsidy. There is a saying : “ Robbing
Peter to pay Paul”. This was later revised
by Rudyard Kipling to “Robbing selected
Peter to pay for collective Paul”. A
concession given to a preferred group is
extra burden to others. This is a violation
of the Act. Such discrimination is not
existing in any other field. If you go to a
petrol pump, they do not charge higher
rate for higher quantities. They do not
charge differently for a costly car and a
cheap car. There is discrimination between
consumers using electricity at the same
voltage and for the same purpose. For
example, the tariff of private hospitals is
higher than that of Government hospitals.
There is special tariff for around 100
categories of consumers. There are several
examples for such discrimination.

The rationale behind fixing lower tar-
iff for Government and quasi Government
institutions is not understood. The activ-
ity in Government educational institutions
and private educational institutions is the
same. The cost of supply also is the same.
Then why the tariff is different?There are
technical limits for the magnitude of power
that can be availed at different voltages.
There is a surcharge for those using higher
than this power limit. Those who are

using power of magnitude lesser than this
are eligible for an incentive. While
provision is given for this surcharge, the
tariff is silent about this incentive.

While determining the tariff for
supply of power to Electric Vehicle (EV)
charging stations, the charge to be realised
from the vehicle owners also is fixed. Does
the Commission have the authority to fix
the rate of this service?

As per the tariff, the fixed charge is
not fixed ! It varies with the consumed
units. Other states are charging fixed
charge based on the load.

As per the provisions in the Act, only
metered energy shall be sold. Here, power
for the street lights is still not metered.

The tariff for domestic consumers is
neither scientific nor rational. The
non-telescopic rate fixed for consumption
above 500 units exceeds all limits of
rationality. By this, the 501st unit costs
around Rs. 500/- Such a tariff can not be
found in any other state. This is against
Rules.

The principle based on which, the
retail tariff of small licensees in Kerala is
determined is not understood. They are
also licensees . The rules applicable to all
licensees are applicable to them also.

Is electricity supply a sale of a
product such as selling a manufactured
product like TV? Or is it a service?
Interestingly, a power connection to a
consumer was called service connection
and not power connection. Does it
indicate that it was meant as a service and
not a product sale? I believe so. But now
the generation, transmission and
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distribution shall be done on commercial
principles. That is what the Act tells us.
But is it a product which is sold now? Is it
not a service? We have to understand the
evolution of electricity from a pure service
to a sale and 24X7 service combined
together.

When you are buying more of a nor-
mal product, we find that the price comes
down. When a plant is running on low
plant use factor, it is not economical. But
the price of electricity is structured so that
the higher the quantity, the higher is the
price. Is it reflecting the cost of
supply? When electricity was a service,
and when it was scarce, the practice of
charging higher for higher quantities might
have started to restrict the use of the
limited resource. When the power was
surplus, when there was high availability
of hydel power, and when there was not
much scope for exporting it, the power
price was less when the consumption was
more. Such a tariff was in practice in
Kerala (All Electric Home ). Don’t we have
to look at this issue afresh?The cost of
supply for a particular voltage will
normally be the same irrespective of the
type of the consumer. But the tariff is
different for different groups of
consumers. This classification is done
arbitrarily. We are charging around three
times on a commercial consumer when
compared with a domestic consumer.
Some people are trying to justify this by
arguing that commercial consumers make
profit. So they should be charged higher.
Do you think that business people are less
intelligent? They are clever. They will not

reduce their profit and pay the higher price
of electricity. Most probably, they will
increase their profit by charging more for
their commodities or services. If such
commercial consumers install solar plants
how can you extract cross subsidy from
them? Is it not just to eliminate cross
subsidy and treat all consumers equally
without any favouritism?

Whenever we discuss tariff, there will
arise a comparison between Kerala and
Tamil Nadu. Please remember that
TANGEDCO and KSEBLare two
companies following the Electricity Act
2003 and other relevant Acts and Rules.

InTamil Nadu, they tap all the power
sources. They have two nuclear stations
and several thermal stations. They have
used practically all sources of hydel power.
They are generating 140 MW (520 million
units ) from the water they take from
Mullapperiyar. There are reports that they
are going to enhance it. They are number
one in producing power from wind.

Take the case of Kerala. We have used
only less than 50% of our hydel potential.
When we decide to shelve Athirappally
project, we aredeciding to buy the expected
power of 163 MW from coal fired stations
far away. Of the choices, which is
environment friendly? Who will tell the
fanatics that where ever we burn coal, the
damage to the environment is the same
and we have only one Ozone layer for the
earth?

In short our tariff is blatantly against

the relevant Statutes, irrational and not
ensuring justice to all.

*
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