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‘ﬁrapping Pumped
Storage Potential

India has set ambitious targets to increase the share
of renewable energy in its power mix. To achieve
these targets, pumped storage plants have emerged
as an important alternative for integrating variable
renewable energy sources into the grid. By storing
excess energy as water potential during off-peak
periods and releasing it during peak demand periods
or when renewable energy generation is low, these
pumped storage plants can help balance the grid,
ensuring a stable and reliable electricity supply.

LY

This is particularly important with the
proliferation of solar power, which generates
maximum energy during the daytime whereas
system demand peaks in the evening. By storing
excess solar energy as water potential during the
daytime and releasing it during evening, pumped
storage plants can help balance the grid and reduce
the need for expensive peaking power plants.
Moreover, pumped storage plants can provide
ancillary services such as frequency regulation and
voltage control, which help to stabilize the grid and
improve its reliability. Revenue from these ancillary
services can also be a significant source of income
for pumped storage developers, in addition to the
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revenue generated from selling stored
energy to the grid.

The Western Ghats region of India
offers significant potential for development
of pumped storage plants, but any projects
needs to be carefully planned and
evaluated to ensure that they are
developed in an environmentally
responsible manner, with minimal impact
on the local ecology and communities.

State energy utilities, such as KSEBL,
needs to play a proactive role in identifying
and developing suitable sites for pumped
storage plants in their respective States. By
taking timely decisions in the matter of
developing sites before any other central
utilities or private developers jump into the
bandwagon, these State utilities can
ensure that these projects are developed
in a socially and environmentally
responsible manner, and that the benefits

accrue to the State and it’s public.
Moreover, State utilities can use pumped
storage plants to meet their own power
requirements and contribute to the overall
energy security of the State.

In short, pumped storage plants
offer a range of opportunities for utilities
like KSEBL to contribute to India’s
renewable energy targets and address the
challenges facing its power sector. By
developing these plants in a responsible
manner, with the involvement of State
energy utilities and other stakeholders,
India can maximize the benefits of
pumped storage and move towards a more
sustainable and resilient energy future.
We expect the Government in power
department and KSEBL top management
will decide very fast to reap the benefits
of pumped storage plants.

*

Largest Pumped-Storage Hydropower Plants in the World

capacity, completed 1985.
completed 2011.
completed 2000.

1973.

capacity, completed 2004.

2013
1984.

capacity, completed 1978.

Bath County Pumped Storage Station, Virginia, USA, 3,003 MW
2. Huizhou Pumped Storage Power Station, China, 4,448 MW capacity.
3. Guangdong Pumped Storage Power Station, China, 2,400 MW capacity,
4. Ludington Pumped Storage Plant, Michigan, USA, 1,872 MW capacity,
5. Tianhuangping Pumped Storage Power Station, China, 1,836 MW

6. Grand Maison Dam, France, 1,800 MW capacity, completed 1985.
7. La Muela Pumped Storage Power Station, Spain, 1,772 MW, completed

8. Dinorwig Power Station, United Kingdom, 1,728 MW capacity, completed

9. Raccoon Mountain Pumped-Storage Plant, Tennessee, USA, 1,652 MW
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The Science and Religion of Music

A.rt films have not a single shot without
background music and it is the best tool
of Communication. A suitable bias of
music is inspiring in many occasions, as
scientifically proved. Other than the effect
of music on human mind, it was found to
cause rain and such other effects.
Nadhabrahmam, is a way of salvation or
self realization, as per Indian wisdom. The
relevance of music, may sound odd in the
field of modern Science. But the Indian
sasthra think otherwise. This is explicitly
seen in Samaveda

1.The Samaveda .

The Samaveda contains the world’s
earliest writings on musical scene. In
India, Music, Painting and the drama are
considered divine arts. Brahma, Vishnu
and Shiva, the Eternal trinity were the first
musicians. Shiva in his aspect of Nataraja,
the Cosmic dancer, worked out infinite
modes of rhythm in the process of
universal creation, preservation and
destruction, while Brahma and
accentuated the time beat: Brahma
changing the cymbals and Vishnu
sounding the manga or holy
drum.Saraswati, goddess of wisdom, is
symbolized as performing on the veena,
mother of all stringed instruments.
Krishna, an incarnation of Vishnu, is
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Dr. Thomaskutty Mathew Ph.D., D.Sc.
Deputy Chief Engineer (Rtd.)

shown in Hindu art with a flute; on it he
plays the enrapturing song that recalls to
their true home the human souls
wandering in mayfly-delusion.

2. The Ragas

The foundation stones of Hindu
music are ragas or fixed melodic scales.
The six basic ragas branch out into 126
derivative lain’s (wives) and putras (sons).
Each raga has a minimum of five notes: a
leading note [vadhi or king), a secondary
note [samavadhi or prime minister),
helping notes (anuvadhi, attendants), and
a dissonant note (vivadhi, the enemy).

Each of the six basic ragas has a
natural correspondence with a certain
hour of the day, season of the year, and a
presiding deity who bestows a particular
potency. Thus, (1) the Hindole Raga is
heard only at dawn in the spring, to evoke
the mood of universal love; (2) Deepaka
Raga is played during the evening in
summer, to arouse compassion; (3) Megha
Raga is a melody for midday in the rainy
season, to summon courage; (4) Bhairava
Raga is played in the mornings of August,
September, October, to achieve
tranquillity; (5) Sri Raga is reserved for
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autumn twilights, to attain pure love; (6)
Malkounsa Raga is heard at midnights in
winter, for valour.

3. Sound alliance between nature and
man

Modern science has proved that Music
has got considerable impact on the
activities of all living things. Cows are
observed to give more milk, and plants are
behaving more positive with the
application of music or music therapy. The
effect of flute of Boy Sreekrishna at
Vrinthavan, on the cows, birds , River
Kalindi and other objects need not be
poetic imagination alone

The ancient rishis discovered these
laws of sound alliance between nature and
man.Because nature is an objectification
of Aum, the Primal Sound or Vibratory
Word, man can obtain control over all
natural manifestations through the use of
certain mantras or chants.* Historical
documents tell of the remarkable powers
possessed by Miyan Tan Sen, sixteenth-
century court musician for Akbar the
Great. Commanded by the Emperor to sing
a night raga while the sun was overhead,
Tan Sen intoned a mantra that instantly
caused the whole palace precincts to
become enveloped in darkness.

Folklore of all peoples contains
references to incantations with power over
Nature. The American Indians developed
effective sound rituals for rain and wind.
Tan Sen, the great Hindu musician, was
able to quench fire by the power of his
song.
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Charles Kellogg, the California
naturalist, gave a demonstration of the
effect of tonal vibration on fire in 1926
before a group of New York firemen.
“Passing a bow, like an enlarged violin
bow, swiftly across an aluminum tuning
fork, he produced a screech like intense
radio static. Instantly the yellow gas flame,
two feet high, leaping inside a hollow glass
tube, subsided to a height of six inches and
became a sputtering blue flare. Another
attempt with the bow, and another
screech of vibration, extinguished it.”

4. The Octave and thatas

Indian music divides the octave into
twenty-two srutis or demi-semitones.
These microtonal intervals permit fine
shades of musical expression unattainable
by the Western chromatic scale of twelve
semitones. Each of the seven basic notes
of the octave is associated in Hindu
mythology with a colour, and the natural
cry of a bird or beast — Do with green, and
the peacock; Re with red, and the skylark;
Mi with gold, and the goat; Fa with
yellowish white, and the heron; Sol with
black, and the nightingale; La with
yellow, and the horse; Si with a
combination of all colours, and the
elephant.

(In the Film- His Highness Abdulla, the
lyrics of Kaithapram and with the music
of Reveendran Master, presents a
beautiful interpretation on the implication
of Sa,Re,ga,Ma,pa,dha,ni in the song,
“deva sabha thalam ragilamakkuvan
nadamayookhame swagatham”) =

B/



=)/

Indian music outlines seventy-two
thatas or scales. A musician has creative
scope for endless improvisation around
the fixed traditional melody or raga; he
concentrates on the sentiment or definitive
mood of the structural theme and
embroiders it to the limits of his own
originality. The Hindu musician does not
read set notes; at each playing he clothes
anew the bare skeleton of the raga, often
confining himself to a single melodic
sequence, stressing by repetition all its
subtle microtonal and rhythmic
variations.

Bach, among Western composers,
understood the charm and power of
repetitious sound slightly differentiated in
a hundred complex ways.

Sanskrit literature describes 120 talas
or time measures. The traditional founder
of Hindu music, Bharata, is said to have
isolated thirty-two kinds of tola in the song
of a lark. The origin of tola or rhythm is
rooted in human movements — the double
time of walking, and the triple time of
respiration in sleep, when inhalation is
twice the length of exhalation.

India has long recognized the human
voice as the most perfect instrument of
sound. Hindu music therefore largely
confines itself to the voice range of three
octaves. For the same reason, melody
(relation of successive notes) is stressed,
rather than harmony (relation of
simultaneous notes).

5. The Religion of Music

Hindu music is a subjective, spiritual,
and individualistic art, aiming not at

symphonic brilliance but at personal
harmony with the Over-Soul. All the
celebrated songs of India have been
composed by devotees of the Divine. The
Sanskrit word for “musician” is
bhagavathar, “he who sings the praises
of God.”

The sankirtans or musical gatherings
are an effective form of yoga or spiritual
discipline,  necessitating intense
concentration, absorption in the seed
thought and sound. Because man himself
is an expression of the Creative Word,
sound exercises on him a potent and
immediate effect. Great religious music of
East and West bestows joy on man because
it causes a temporary vibratory
awakening of one of his oc-cult spinal
centres.*!

Conclusion.

The power of music is great. More
than the sound energy it handles, there is
much positive impact in the mental and
spiritual dimensions.

(Footnotes)

1 Awakening of the occult
cerebrospinal centres (chakras, astral
lotuses) is the sacred goal of the yogi. The
system of Reikie ( life force energy) is
founded on this chakra theory. There are
7 Chakras or energy centres, taken to be
distributed along the brain and spinal
chord.

All chakras except (1stand 7 ™) Ajna
and Mooladhara open to the front side
and backside of the body.

The book of Revelation in Bible
contains the symbolic exposition of a yogic
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science, as interpreted by Paramahamsa
Yogananda. John mentions (Revelation
1:20, Bible) the “mystery of the seven
stars” and the “seven churches”; these
symbols refer to the seven lotuses of light,
described in yoga treatises as the seven
“trap doors” in the cerebrospinal axis.
Through these divinely planned “exits,”
the yogi, by scientific meditation, escapes
from the bodily prison and resumes his
true identity as Spirit.

The seventh centre, the “thousand-
petaled lotus” in the brain, is the throne

of the Infinite Consciousness. In the state
of divine illumination the yogi is said to
perceive Brahma or God the Creator as
Padmaja, “the One born of the lotus.”

The “lotus posture” is so called because
in that traditional pose the yogi views the
varicoloured lotuses [padmas] of the
cerebrospinal centres. Each lotus possesses a
characteristic number of petals or rays
composed of prana (life force). The padmas
are also known as chakras or wheels.

*
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BUTTERFLY EFFECT

'Butterﬂy effect' is a theory according to
which, a very small difference in the
initial state of a physical system can bring,
a vastly different outcome to the state of
the same later. Merriam Webster define
butterfly effect as property of chaotic
systems, by which a tiny change in initial
conditions can lead to large scale and
unpredictable variation in the future state

of the system.

It is interesting to know how this
hypothesis originated. Although the
concept of butterfly effect has long been
debated, but identification of its distinct
effect is credited to Edward Lorenz, an
MIT meteorologist and mathematician
who successfully combined his knowledge

in both these fields to study chaos theory

Er Thomas Kolanjikombil

Maramon.

in weather forecasting. During his
experiments in 1960's to find a computer
model for weather predication, he entered
certain numbers into a computer
programme simulating weather patterns.
Later he repeated the same simulation, but
this time he accidentally entered one
variable as 0.506 instead of 0.506127. To
his surprise he noticed that the resultant
simulation is entirely different from the
first simulation. A tiny difference of
0.000127 has caused phenomenal change
in the weather prediction. He deduced
that weather prediction depends on a
'dime'. A miniscule change in the starting
point of his computer weather models can

result anything from sunny skies to
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violent storms. Because it is nearly
impossible to know the precise starting
conditions, the weather prediction
models go wrong, he concluded. To make
the concept understandable to non
meteorologists Lorenz began to use
'butterfly' analogy for causing typhoons.
An imperceptible change like, variations
in atmospheric pressure due to the
flapping of the wings of a butterfly, in the
initial stages, can have massive
implications in complex systems. It is like
we can't predict weather in Newyork
because we can't account for the
butterflies in Beijing. The concept is
imagined as - flapping of butterfly wings
causing typhoons - ofcourse typhoons are

not initiated by butterflies.

'Butterfly effect', as a phrase, started
using in1980's. Butterfly effect is an idea
that small things at the beginning of a
project can have non linear impact on the
project in future. Remember, Benjamin
Franklin's poem we studied in schools, "For
want of a nail .......... the kingdom was

lost", a good illustration of butterfly effect.

Even though butterfly effect is evolved
as an appendage to chaotic systems, the
idea is valid in our day to day life. It can
work both ways, negatively and positively.

Butterfly effect is widely studied in

N o /)

business, particularly in the marketing
part, because it suggests that small initial
actions can lead to much larger yield and
greater rewards in future. Business is all
about people and success is reliant on
strong relationships between employees,
customers and other stakeholders.
Incorporating positive change in the
relationships can have significant

consequences.

Butterfly effect teaches us that small
things matters. We human are also part of
larger system in the universe. So what ever
we do, no matter small or big, can have
deep impact on ourselves and on
others lives. A small gesture of kindness, a
smiling face, a helping hand, all make dif-

ference in somebody's life or our lives for
that matter.

'Dripping water hollows out stones,
not through force but through persistence'.
Small things matters, so be persistent and
consistent.

[P.S. In the editorial, February issue
of Hydel Bulletin, the phrase 'butterfly
effect' is effectively used to bring out,
how indecision of top management of
KSEBL in the initial stages of a project
can affect the whole project itself. Since
the phrase is new to me, I drift into its
cross section.]
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Conditions Contributing to Happiness and
Happiness in Various Stages of Life

(Part - 2)

March, 2023; we are celebrating
International Happiness Day, 2023. As
had been stated in the last issue, happiness
come from within. We practise gratitude,
mindfulness etc. and live in the present
for experiencing happiness. The feel-good
chemicals produced in the brain as a result
of physical exercises, practising kindness,
appreciating some one for the good work
done etc. increases our self-esteem and
make us happy.

Conditions Contributing to Happiness

Three conditions contribute to the
happiness of a person well-adjusted with
his surroundings/ environment. These
factors called 3 As of happiness are
Achievement, Acceptance, and Affection.

Achievements in life lead to a sense
of gratification and pride. If our
achievements are recognized by others,
the personal pride and satisfaction are
further increased. The amount of
satisfaction a person derives from his
achievement depends upon how closely
the achievements match his expectations.
If the achievement matches with the
expectations, then satisfaction will be
more. Greater satisfaction will be derived
if the achievement is in the area valued
by the person. Achievement relates to
reaching a goal one sets for oneself. If the
goal is unrealistically high, the individual
will be dissatisfied leading to unhappiness.

I |
Er. M. Anil
Deputy Chief Engineer (Rtd.)

Acceptance by others is affected by
self-acceptance which comes from good
personal as well as social adjustment.
Happiness is concerned with accepting
what one is and what one has; and
maintaining a balance between
expectations and achievements. Physical
attractiveness is one important
contributor to acceptance by others.

Affection is a normal
accompaniment of acceptance by others.
Affection is essential to good personal
adjustment. A person who experience
lack of love in his childhood days is likely
to be unhappy then and develop values
that perpetuate unhappiness in his/ her
later life.

Happiness at Different Stages of Life

Most of the adults remember their
stages of puberty and early adolescence
as unhappy and they claim that they
would not want to return to childhood
even if it is possible to backtrack. Even
the adult years were found to vary in
degree of happiness, with subjects
describing the years before middle ages
happier than those after middle age. On
an analysis, pleasant memories were
carried by people in the age group 30-39
years than by any other age group. §
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Further, happiness and satisfaction at
one stage in life does not guarantee the
same conditions at other stages of life. The
adjustment of people to their new roles
and social expectations and the people’s
ability to adjust to such new roles
effortlessly in each life span to satisfy their
needs and wants is one of the criteria for
happiness.

There exist sex differences in intensity
of happiness experienced by individuals.
During adolescence and childhood, girls
as a group tend to be happier than boys.
The most important reason attributable to
this is that girls derive happiness from
interpersonal relationships whereas boys’
satisfaction is derived from achievement.
Similarly, during early years of adulthood,
women tend to be happier than men as
married ladies feel useful as mothers and
wives. Young men, on the other hand,
are often unable to grab success in their
occupations to the level they aspire for.
But men in their lives after forty years
become happier than women as they feel
enjoying their careers more than when
they were younger. Women in their late
forties suffer from lack of estrogen levels
which make them unhappy and tired.
After attaining sixty or sixty-five years of
age, women feel happier as they feel more
useful and contributing to the family by
looking after their ailing husband or
taking care of their grandchildren.

Factors Influencing Happiness

(a) Health: Good health enables people

at all ages to do what they wish to
do.

(b) Physical Attractiveness: contributes to
social acceptance and affection; and
leads to greater achievement.

(c) Degree of Autonomy: The greater the
autonomy people can achieve, the
greater is their chances for happiness.

(d) Interactional Opportunities Outside the
Family: The high social value placed
on popularity makes people happier
at all ages if they have opportunities
for social contacts with outsiders.

(e) Types of Work: Satisfaction level will
be less if work routines are more of
routine in nature and if there exist
fewer opportunities for autonomy.

() Work Status: Whether in job or in
academic institutions, the successful
persons in their work take pride in
their work status and tend to be more

happy.

(g) Living Conditions: The living patterns
enable a person to have interactions
either in family or community in
which the person lives and it will add
value to various satisfaction levels.

(h) Material Possession: The possession of
sophisticated materials influences a
person to be happier.

(i) Balance between Expectations and
Achievements: ~When goals are
attained, the person will feel more
satisfied and happier.

(j)  Emotional Adjustment: Well-adjusted,
happy people express negative
emotions such as fear, anger, and
jealousy less often and with less
intensity- and with more focus, and

W\ e\ e



Er Subha T.G.
Assistant Engineer

1. Sterlite Power Commissions 5000-MW Transmission Project in Gujarat, India

Sterlite Power has commissioned the Lakadia-Vadodara Transmission Project
Limited (LVIPL), a green energy corridor project that will provide 5000 MW in
renewable energy from Bhuj and Kutch in Gujarat, India, toward the national
grid. The project required an investment of $247 million and is a key part of a
30,000 MW Hybrid renewable energy park being built in Kutch.

LVTPL links Vadodara and Lakadia via a 765 kV double-circuit transmission
line that spans 335 km running through 812 towers across seven districts in
Gujarat. The project will play a role in helping India achieve its vision of relying
on 500 GW of renewable energy by 2030.

Sterlite Power was awarded the project in 2019 and initiated work in 2020
during the Covid-19 pandemic. The company utilized novel construction
techniques such as well point system, pocket foundation and distinctive tower
designs to provide sturdy power infrastructure that can hold out in difficult
terrain in the region.

Courtesy: T&D World

direction- than do those who are
poorly adjusted and unhappy.

(k) Attitude toward an Age Period:
Childhood experiences influence a
person through out in his/ her life
stages. Cultural stereotypes are also
important.

(I)  Realism of Self-Concepts: People who
believe their abilities to be greater than

(m) Realism of Role Concept: People tend
to romanticise a role that they will
play at a later age. If the new role
does not live up to the expectations,
they will be unhappy unless they are
willing to accept the realities of the
new roles. Children and adolescents
have unrealistic role concepts and
hence they end up in unhappiness.

(n) Multiplicity of Desires: A huge

they actually are, are unhappy when
they fail to reach their goals. Their
unhappiness is intensified by the
feelings of inadequacy/ belief that
they are mistreated or misunderstood.

multiple set of desires lead to
unhappiness as the extent of
satisfaction will be less due to the
enormity of desires.

[To be concluded...]
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2. IntelliSmart becomes the first smart meter service provider to receive IND
A/Stable rating from India Ratings

IntelliSmart Infrastructure Private Limited has received ‘IND A/Stable’
rating from India Ratings & Research for its debt facilities. The rating has been
provided for rupee term loan, fund-based and non-fund-based working capital.
The rating reflects IntelliSmart’s long-term contract with a strong counterparty
like Assam Power Distribution Company Limited, minimal payment risk due to a
dedicated payment security mechanism with minimum clearing balance of 1.1
times the monthly payment fee, minimal equity infusion risk and moderate debt

structure. The rating also draws comfort from the company’s strong sponsor-led
backing and experienced key management personnel with considerable experience
in the smart metering sector.

Courtesy: ISGF

3. Tata Power to install India’s first-of-its-kind underground submersible
substation in Mumbai

Tata Power has announced plans to install an innovative submersible power
substation in South Mumbai, to augment the power infrastructure in its operational
area. This underground substation, occupying virtually zero space, will be the
first such submersible substation installed by any power distribution utility in the
country. The substation will be installed in the parking area of the parcel receiving
Station. Tata Power plans to install 10 such submersible substations by 2025 in its
Mumbai license area.

Courtesy: ISGF
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4. CERC floats draft norms to speed up transmission projects

The aim is to address delay in commissioning of projects that have achieved
commercial operation date. The Central Electricity Regulatory Commission (CERC)
has floated draft norms for sharing of Inter-State Transmission charges and losses
to bridge the gaps in commissioning of transmission projects. The regulator has
sought comments and suggestions from the stakeholders and interested persons
by April 17 for the draft Central Electricity Regulatory Commission.

Courtesy: Business Line from The Hindu

REC arm hands over 6 SPVs to Power Grid Corporation for transmission projects

RECPDCL has handed over 6 projects’ specific SPVs mostly formed for the
construction of transmission projects in Khavda region through tariff-based-
competitive bidding process on March 21, 2023. Power Grid Corporation of India
Limited (PGCIL) was the successful bidder for all of the 6 projects of the Ministry
of Power.

RECPDCL has handed over 6 projects’ specific SPVs mostly formed for the
construction of transmission projects in Khavda region through tariff-based-
competitive bidding process on March 21, 2023. Power Grid Corporation of India
Limited (PGCIL) was the successful bidder for all of the 6 projects of the Ministry
of Power.

Courtesy: The Economic Times

Er P.K. Muhammed
Chief Engineer (Rtd.)
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Letter by Association

n‘“ﬁ*‘*' KSEB ENGINEERS’ ASSOCIATION

B ki E TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
w7 Tele.No.0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
* E-mail: ksebea@gmail.com

President General Secretary Treasurer

Er. Sunil K. Er. Geetha V.S. Er. Anoop Vijayan

Vice- Presidents Organising Secretaries Secretaries

Er. G. Shaj Kumar (S) Er. Kunjunni P.S. (S) Er. M. Muhammed Rafi (HQ)
Er. Sabu T. Joseph (N) Er. Shine Sebastian (N) Er. B. Nishanth (S)

Er. Pramod Kumar M. (N)

KSEBEA /Letters/2022-23/5 23-02-2023
To

Chief Engineer (IT, CR & CAPS)
KSEB Ltd.

8" Floor,Vydyuthi Bhavanam,
Pattom,

Thiruvananthapuram.

Sir,

Sub : Opportunity to present our views before the Expert Committee of
“Smart Metering”-request-reg.

Ref : GO No.30/2023/POWER dated 07.02.23

KSEB Engineers’ Association has our own views regarding the implementation
of “Smart Metering” in KSEBL which is far different from other Trade Unions and
Officers Associations. Hence, we would like to have a meeting with the “ Expert
Committee” to present our views regarding the same.

Being the convenor of the committee, we request you to allow us to have a
meeting with the Expert Committee as early as possible. We are ready at any convenient
time suggested by the committee.

Regards,

Sd/-

Sunil K.
President-KSEBEA
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President General Secretary Treasurer
Er. Sunil K. Er. Geetha V.S. Er. Anoop Vijayan
Vice- Presidents Organising Secretaries Secretaries
Er. G. Shaj Kumar (S) Er. Kunjunni P.S. (S) Er. M. Muhammed Rafi (HQ)
Er. Sabu T. Joseph (N) Er. Shine Sebastian (N) Er. B. Nishanth (S)
Er. Pramod Kumar M. (N)
KSEBEA / Letters/2022-23/9 03-03-2023
To,

Sir,

Sub:

Ref :

The Chief Personnel Officer
KSEB Limited

Meeting convened by the CMD - Guidelines - Higher level officers off
& above the rank of Executive Engineers in KSEBL - suggested
modifications-submitting -reg.

Meeting of the CMD held on 01-03-2023 in connection with Draft
Guidelines of Higher -Level officers in KSEBL.

Based on the discussion we had in the referred meeting ,herewith submitting

the following suggestions to be incorporated in the draft guidelines of Higher-
Level officers.

General

1.

The guidelines may be limited to higher level officers up to & including
the rank of Deputy Chief Engineer or equivalent and the cadre of Chief
Engineer may be excluded.

2. The higher level officers shall be given an opportunity to opt his/her place
of choice, , at the time of promotion/Transfers, through on line mode,
based on index and the provision may be included in the guidelines.

Pointwise comments

3. In sub clause-2under clause -II Transfer Norms “ The system generated print

outs of transfer application along with attested copies of supporting documents shall
be forwarded to the ARU" may be avoided since the entire process is supposed to be
carried out through ONLINE mode.

=/
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4. Insub clause -3, the gender discrimination may be avoided in the case of number of
permitted domicile changes, limited to two in their entire service for both male/ female
officers.

5. The Office preference multiplier (k)In sub clause 5(iii) of clause -1I, should
be prepared exclusively for this purpose and published or avoid altogether.

6. Insub clause 6, thewording “Administrative protection” may be changed as
“Essential officers to be retained “.It has to be given based on the experience,
skill and exigency of the incumbent in a place and the reasons to be stated .Also the
bare minimum shall be specified. We suggest 25% for Deputy Chief Engineers and
15% for Executive Engineers. At any cost protection to a specific incumbent shall
not exceed 3 years.

7. In sub clause 6 (b to f), supporting documents shall be verified through a
medical committee, preferably with an authorized medical practitioner in
the committee.

8. The protection clause for the Central office bearers of Associations in KSEBL
is not seen included. We are of the opinion that it is not necessary in the
higher level officers guidelines ,as they are supposed to be unbiased. If it is
given, the total protection given to that Association (all officer categories)
shall be limited to three.

9. Clause-6(g) last para: “Under any circumstances, the number of officers to be protected
,as per clause-11(6) of the total strength of that station” . The places are in different
wings and how and who assures this merit . There may be a mechanism to
finalise the protected persons as they belong to different wing and offices.

10. As there is a mechanism to give Retirement weightage (W1) in clause 5(i),
through indexing, clause II-7(d) may be dropped. There is no need of priority
or other protections related to retirement.

11. The repeated wordings “The posting committee will have a decisive role to
transfer a higher level officer ,in exigency of service and public interest” may
be avoided in clause-II (7) ¢ &9, as clause -15 will serve the purpose .

12. III(6) shall be modified as :”Strategic posts may be included as LD station,
PMD under Generation,Relay division, Major generating stations, . officers
in charge of RMU of generating stations & important projects , TRAC & IT
wing will be filled /retained with suitable higher level officers, by the Full
Time Director Board .

Yours faithfully,

Sd/-
General Secretary-KSEBEA
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