Global Top 10 Smart Meter
Companies [2023]
Aclara Technologies LLC.
EDMI Limited.
Enel S.p.A.
Honeywell International Inc.
E ltron Inc.
CARATIEY Kamstrup A/S
(U LT Landis+Gyr Group AG
r Schneider Electric SE
Sensus (Xylem Inc.)
Wasion International

Source: Blackridge Research &
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¥ “SMART SENSE”

The recent spats in the media regarding Smart
Meter implementation have again brought issue
regarding implementation of policies in KSEBL into
the forefront. Whether the management will
succumb to the wily plays of trade unions and
Associations is a matter to be seen. The agenda
seems to be non-implementation of smart meter even
though it is being reiterated that protest is not
against “Smart Meter” and it is only against
“TOTEX” mode. This seems to be a “Smart” move
to really stall the implementation. Leaders of the
protesters clearly know the fallacy of their alternate
proposals.

July - August 2023

TOTEX Mode envisages upfront investment by
the lowest bidder for all the implementation
expenses. The successful bidder will fix the meters,
fix the communication infrastructures, develop and
install the software packages, establish the
communication channels and will maintain and
handhold utility for a specific period as proposed in
the bid. The payment to the firm will start only after
successful implementation or “GO Live” maybe after
2 years or whenever the project is “Going Live”. The
payment will be in monthly instalments which will
be directly debited from KSEB account unless KSEBL
contractually objects it citing shortfall in their
contractual obligations. It is expected that KSEBL
will get additional revenue after the successful
implementation and will be relieved off many
unwanted expenditure and will be able to cover the
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monthly outgo to the implementation
agency. In short TOTEX mode is CAPEX
+ OPEX with no initial investment
required from KSEBL side and extra
revenue will more than take care of the
related expenditure.

Without clearly recognising the
current financial situation of KSEBL,
wherein we cannot think of a huge
CAPEX investment for implementation of
smart meter, this is a very good proposal
which does not carry much burden.

C-DAC meters, which are the
alternate proposal, can clearly be ruled out
for the following reasons. It is an R & D
project which envisages transfer of
technology after successful development.
C-DAC has clearly stated that they are
neither capable nor is their intention for
large scale deployment. Association and

Unions suggest that the technology be
transferred to a consortium of public
sector companies such as UNILEC, KEL
& Keltron and they can manufacture the
same. Remember that in normal
circumstances C-DAC will support the
technology transferred for one year only
and rest depends on the company which
receives the technology. Here lies the
foolishness of the proposal. The
requirement of investment for such a
project will be far more than the actual
investment required for smart meter
implementation in Kerala. Many of the
components of the smart meter are
imported and it requires setting up
precision manufacturing for bringing out
a successful product in large scale. It
requires market testing and many legal
formalities and standardisations to finally
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come out with such a product. This may
take at least three to four years if it’s fast
tracked. How such a project can be
sustained and why such a proposal is
being touted is anybody’s guess.

Protesters are touting data security as
another concern. In this era of Aadhaar,
Al camera and data collection in almost
every area this is also an argument raised
for argument sake. Raising Data security
as a concern for such a gigantic project
being implemented all over the country is
a “fantastic thought” and how they are
going to secure the data when
implemented through the consortium is
left to our own imaginations.

An argument aimed at consumers
claim that meter rent will be substantially
increased after implementation of smart
meter. This also comes from lack of
knowledge regarding utilities regulatory
requirements. As stated earlier it is
expected that additional income on
implementation will incorporate the outgo
required for the investment. The regulator
shall statutorily take care of the
requirement of smart meter
implementation since it is mandated by
statutes. Hence any shortfall if required
will have to be met and only with
regulators’ approval and in a manner
which shall alleviate any hard feelings to
consumers. If properly implemented, no
such requirement will come in. Alternately
if such a shortfall is there Government can
think of granting a onetime relief to KSEB
which will be much beneficial than
investing huge money in “Smart Meter
manufacturing”

The most potent argument is that
smart metering is for “Privatisation of the
Utility”. We are of the opinion that non-
implementation of Smart metering and
depriving such benefits to consumers will
ultimately sway all consumers away from
KSEB, if an alternative is offered before
them. The example of JIO and other
operators overcoming BSNL in technology
is before us. And it will be better that we
must be aware of the public psyche which
will be in favour of better service
irrespective of whoever is serving, private
or public. Hence, better to gear up with
latest technological offering as early as
possible than keeping the door open for
others to enter.

KSEB Engineers Association feels that
the propaganda regarding “Smart meter”
implementation is only a vested agenda of
some leaders. We strongly feel that such a
strong technological infusion is the need
of the hour to revive the flagging financials
of the company. The implementation is
totally unavoidable, to control the hugely
complex future power network with
prosumers, microgrids, real time power
market and multiple stakeholders. The
pinch of managing such network is
already being felt across many countries
and such a scenario is fast approaching in
our country also. Hence we request all to
rethink about the unnecessary protests
and urge to reconcile and think about how
better to implement this much beneficial
technology in a befitting manner to sustain
KSEBL as a public utility. We are at
crossroads and which way to go is our
own choice. Hope better sense prevails.
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STAYING GROUNDED

No one's life is easy. We all face setbacks
and difficult times. We reconciled to many
situations where we wonder what is
happening around us. Sometimes our
brain plays tricks on us. We cannot stop
thinking about bad things that could
happen. But it's how we shall deal with
these challenges that define us as people.
Believing in our power to manifest change
and create our desired life is essential to a
vibrant living.

As electrical engineers we know, how
desirable is grounding to electrical system.
Grounding our skin with earth, such as
walking barefoot is said have many
therapeutic benefits.

Staying grounded is a term which is
initially used in aviation: when a pilot is
prevented from flying an aircraft due to
misconduct or other reasons. But this
adjective is now generally used to denote
a person who is sensible, knowledgeable,
down to earth, practical, realistic, stable,
firmly established, etc.

Being grounded typically means that,
the person is emotionally stable, sensitive
and have a strong sense of self. When we
have credence in our self worth, we are
less likely to fall apart when criticised. We
feel more comfortable in taking risks
because we have more confidence in our
ability to bounce back when things don't
work out. When we lack the sense of self,
our inner critic will become louder and we

Er Thomas Kolanjikombil

Maramon.

hear a nagging voice inside our head,
which may tear down our confidence and
leave, feeling of hopelessness. Such
unhelpful thinking can harm our mental
health over time. Well grounded people
will be practical, level headed and capable
to make rational decisions based on their
values and beliefs. Its about trusting
ourselves enough to make right
conclusions rather than doing something
just because it's what someone else told us
to do.

We find it challenging to cope with
changes in our life. We can't bounce back
after negotiating a difficult situation. A
nicely grounded person is often able to
navigate life's challenges with resilience
and adaptability. Resilience can be
described as a person's capacity to
manage changes and challenges and
rebound. No one is innately resilient.
Resilience is fostered through the
development of healthy coping behaviour,
self care strategies and cognitive
flexibility. Mindfulness, meditation and
yoga are activities that can support us in
developing resilience. They train us to stay
in the present moment. It hold back our
wandering mind. It allows us to see our
challenges from a new perspective and
respond to them in a more flexible way.

One way or another, each one of us
is likely to face adversities in life. The
nature, extent and significance only
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differ. In the face of uncertainties staying
grounded enable us to connect to the core
of whom we are. It doesn't mean that we
have controlled the chaos externally, but
we are in full control of our emotions,
thoughts, values, purpose and vision, we
have in life. When adversities strike, it is
the time we have to be most calm. Take a
step backwards, stay strong, stay grounded
and move forward. For such people
adversities serves as a teacher that can help
us to grow and learn more about ourselves.
Our ability to face adversity could inspire
someone else and have impact in the
future.

A rightly grounded person maintain
healthy relationship. Trust, respect,
honesty, affection and communication are
the signs of a healthy relationship. People
who have healthy relationships are more
likely to be happier and satisfied with their
lives. It increases our sense of worth and
belonging and help us to feel less alone.
Properly grounded person is able to set
boundaries and maintain them in their
relationship. Having boundaries is like
drawing a line, on one side, things we are
okay with and on the other side, things
which make us uncomfortable.

Being well grounded also mean being
in touch with reality and having a clear
understanding of the world around us. The
way we perceive ourselves in relation to
the rest of the world influences our
behaviours and beliefs. We should
acknowledge the incredible diversity with
which the universe is blessed. It is the only
way to have any kind of appreciation that

we are all in together. We should be aware
of our own strengths and weaknesses and
also that of others. Grounded people are
conscientious. They see things objectively
and make judgement.

Grounded people are self confident.
Confidence help us feel ready for life's
paradoxes. When we are confident we are
more likely to move forward with people
and opportunities. If things don't work out
first, confidence help us to try again. Our
success is determined by our confidence
and fortitude. A well grounded person
never bow his eyes down while talking to
someone. They are not afraid to tell the
truth even if it is bitter. They are engaged
in improving themselves rather than
being in a hurry to answer. They trust in
action more than words. They are firm in
their promises. They never hesitate in
asking questions. They are focused on their
goals and manage obstacles themselves.
They live a balanced life. They are humble.
It's not the accomplishments we have, but
staying real to ourselves and holding our
feet firmly on the ground, that keep us
going.

Faith helps us to stay grounded. Faith
gives us energy to keep going even when
we face obstacles or feel like giving up.
God says "Be patient, My timing is perfect,
I have something bigger plans for you,
Trust me, You are going to love it ". We
may not know what the future holds or
what decision to take, but having faith and
optimism help us to stay grounded and
trust ourselves. With optimism we can
trust great things will happen if we stay
committed. At its core faith and optimism
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