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Supply Chain Fails and the Lessons
Need To Learn...

CMD has started a new initiative to reform the
inventory management of KSEBL with a series of
meeting being conducted with the engineers of
various Business Units in the New Year. Excel sheets
were distributed to the field offices to enter the
quantity of the materials that the respective offices
have in possession. We understand that the
SAMAGRA software has been launched in June
2022 to track the material movement in all the field
offices of KSEBL. Even after one and a half years, if
the CMD is resorting to the excel sheets for data
collection of the inventory, the relevance or efficacy
of the SAMAGRA software is under question.

CMD in his meetings clearly focuses on
reducing the expenditure towards inventory
management. The focus is on reducing the local
purchases at the field level and to centralize the
purchase processes at the Chief Engineer level. At
present, the centralized purchase process is being
carried out by the Chief Engineer (SCM) where
materials of all SBUs are purchased and distributed
to the Sub Regional Stores. Now the effort is to
distribute the materials to the Regional Chief
Engineers of the Distribution, Transmission and
Generation wing and arrange bulk purchases
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through these offices. The goal is to reduce
the per item cost due to bulk purchase but
will it reduce the lead time of material
delivery is a question to be raised.

We feel that the efforts of the CMD to
reform the material management will not
work until and unless the root cause of the
issue is not found out and a solution is
arrived to tackle the root cause which is
the purchase process reforms. The
purchase process being followed by KSEBL
is decades old back and does not suite the
current power scenario requirements.
Until and unless, we don’t reform the
purchase processes we will not be able to
deliver the right material at the right time
and at the right place.

About 14 years back in 2010, KSEBL
had started reforming the purchase
processes of KSEBL through SCM
software, but not being implemented in the
ground in its true spirit. Efforts have been
initiated by the former CMD Sri. Rajeev
Sadanandan IAS in 2008, where he
appointed a financial consultant M/s.
Deloitte India Pvt. Ltd. to optimize the
Supply Chain Management Activities in
the erstwhile KSEB. They submitted the
Reforms Report in 2009 and based on the
report, KSEB released seven Board Orders
in sequential order. The final report had
recommended new processes like Rate
Contract System, Vendor Registration, and
software to handle the new processes.
Only change in name of our Purchase
department from Transport Contracts and
Materials (TC & M) to Supply Chain

Management (SCM) was the end result.
Apart from that, no new processes was
initiated in the SCM department. The
Vendor Registration process which
started in 2012 is still continuing. SCM
Software was built and handed over to
the KSEBL in 2011 for automating the
manual purchase processes in the SCM
department. But sadly the software was
not implemented in the SCM department
although it was released in the
Distribution Wing. The efforts to release
it in the Transmission wing and
Generation wing also was not taken up.
Not even 10% of the Deloitte
Recommendations and the software
modules were released into the field.

In this scenario, directing other Chief
Engineers to purchase materials using the
old purchase policy of KSEBL will not
augur well for the inventory management
of KSEBL. These type of ideas
implemented in the past have not effected
any change in the material flow and stock
of KSEBL. Hence Association demands
that the management should implement
the recommendations released through
seven Board Orders in 2010 in its true
spirit before going for such wild efforts.
A software based solution with complete
automation and paperless mode should
be implemented in the office of the SCM
to reduce the lead time for purchase of
materials. This will improve the efficiency
of purchase and hence more materials
can be centrally purchased thus reducing
the expenditure towards material
purchases.
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HOW MUCH WE NEED

'God does not give wisdom to man to
know his own needs' says Leo Tolstoy in
his story 'What men live by'.

We all like to feel important, we want
to feel valued, to be admired, to win
friends and influence people. It's part of
being human. Status is something for
which we're hard wired. Our instincts
drive us to seek our self worth by compar-
ing ourselves to other people, not just
anyone but our peers. This 'comparison
trap' makes us feel that we haven't
enough. For most of us 'the basic survival
needs' are more than satisfied. But our
needs rising out of 'comparison trap' spin
ourselves into the quagmire of greed,
gluttony and we end depressed and
udervalued.

Money is very important in life. We
are conditioned to think that money is the
solution to everything in the world.
Subconsciously we are in the race of
earning more and more money without
setting a target. But as human God has
set limits to us, there is a limit to the food
or the drinks we can enjoy, the sexual or
any other pleasures we can indulge with
is limited, above all our time in this world
is limited. It is upto us to discern these
limits and live wisely. This cautious us that
there should be a number which is
'enough' for us. It should not happen that
we keep on acquiring and later they turn

Er Thomas Kolanjikombil
Maramon.

out to be nothing but 'trash' for us. Dalai
Lama said "Man sacrifices his health
inorder to make money, then he sacrifices
money to recuperate his health. He is so
anxious about future that he doesn't
enjoy the present, the result is that he
neither enjoy the present or the future and
dies having never lived".

In a world that is over scheduled and
over stressed, we have to make 'enough'
our focus word of life. This is possible by
redefining many meanings. It's not hard,
make simple changes in the attitudes.
Enough is subjective. It's important, who
we allow to define our enough. Define
enough by our own needs and hold true
to them, without comparison to the
outside world.

Most of us are driven by the desire to
own enough physical possessions. We
spend our days pursuing for the increased
personal possessions, both financial and
material. There is nothing wrong in it. But
unintentionally, we are shifted from the
pursuit of enough to the pursuit of excess.
We have more than one cell phone, more
than one TV, our houses are so large that
we seldom use many rooms, etc are to
quote few example. Advertisers work
relentlessly to stir with in us, the thinking
that we do not yet own enough. The hype,
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buy one - get one free, entice people to
acquire more. We spend our days
pursuing this unattainable 'enough'. Once
we train ourselves to recognise 'we already
have enough', we are freed from the
pursuit of more and we are liberated from
the bondage of discontent and we begin
to experience the true freedom in our lives.
When we realise that we already own
enough we are free to pursue more
worthy endeavours in life.

Minimalism is a life philosophy,
owning fewer possessions. It is, intention-
ally living with things we really need - those
items that support our purpose. Thus
removing the distraction from excess
possessions, so that we can focus more on
those things that matters the most. It is
freedom from the passion to possess. It is
stepping off from the treadmill of
consumerism and seek happiness
elsewhere. Minimalism emphasis the value
simplicity, elegance and remind us to be
grateful. (We shall discuss more about it
later).

How do we know our needs?. For that
instead of looking outside, listen to our
inner voice. We can do this by developing
a self awareness practice, learning about
the 'real we' . Far too often we are wholly
unaware of the emotional state we are
currently in and to the degree in which it
affect our thought process and behaviour.
Self awareness is the recognition of one's
own emotional state at any point of time.

Self awareness is looking to ourselves as
honestly as possible. Its a way of introspec-
tion, the ability to recognise ourselves as
we see ourselves. Self awareness gives
explanation to our success/failure and
better understanding about our needs.

I shall conclude telling the gist of
another story from Leo Tolstoy, 'How
much land does a man needs'. The
protagonist of the story is a peasant named
Pahom, who has great greed for land. No
matter how much land he buys, it's never
enough and Pahom remains unsatisfied.
Pahom sets his eyes on Bashkirs who own
huge area of land. They give him an un-
usual offer. For one thousand Russian
rubles, Pahom can have as much of their
land that he can walk and mark with a
spade, starting from the day break to the
sun set. If he could not return to the
starting point before sun set, he will lose
his money and receive no land. Pahom was
very much delighted, by dreaming about
the land he is going to grab he had no sleep
overnight. Early next morning he started
marking the land and by the evening, he
realised that he is very far from the
starting point. He runs back as fast as he
can towards the waiting Bashkirs. He
finally arrives at the starting point just as
the sun sets. Bashkirs cheer his good
fortune, but the exhausted Pahom drops
dead. His servants buries him in a grave
only 'six feet' long. Thus the author
answers the question posed in the title of
the story.
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I. India boosts power generation
capacity significantly over decade,
aims for sizable renewable energy
expansion

In a written reply, minister for power and
new & renewable energy, R K Singh
outlined that the nation has transitioned
from a power deficit to a surplus, adding
97,501.2 MW in conventional power and
96,282.9 MW in renewable energy over the
past decade. India has significantly
enhanced its power generation capacity,
achieving a 70% increase from 2014 to
2023, said Union minister for power and
new & renewable energy R K Singh in
the Lok Sabha. As of October 2023, India’s
generation capacity stands at 425,536
MW, up from 248,554 MW in March 2014.
The country has also made significant
strides in developing its transmission
infrastructure, with the addition of
187,849 circuit kilometers of transmission
lines over the past nine years, enabling the
transfer of 116,540 MW of power across
India.

Improvements in the distribution
system have been marked by the
implementation of projects worth 1.85
lakh Crore under various government
initiatives, leading to the construction of

Er Subha T.G.
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2,927 substations and the addition of 8.86
lakh circuit kilometers of HT/LT lines.
Consequently, power availability in rural
areas has increased from 12 hours in 2015
to 20.6 hours in 2023, while urban areas
enjoy 23.6 hours of power availability. The
minister also highlighted that the gap
between energy requirements and supply
has narrowed significantly, from 4.2% in
the financial year 2013-14 to 0.3% in 2023-
24. This remaining gap is attributed to
constraints in state transmission and
distribution networks and financial
limitations of DISCOMs.

The demand for power in India has been
on an upward trajectory, fueled by the
country’s rapid economic growth and the
provision of new electricity connections to
2.86 Crore households. The ministry of
power has laid out a comprehensive plan
to meet the anticipated increase in power
demand. Projects under construction
include 27,180 MW of thermal capacity,
18,033.5 MW of hydro capacity, 8,000 MW
of nuclear capacity and 78,935 MW of
renewable energy capacity. By 2031-32,
India expects to add a total capacity of
464,124 MW. =
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In line with its commitment to augment
non-fossil fuel-based electricity generation
to over 500,000 MW by 2030, India is
implementing a phased transmission plan
for the integration of renewable energy.
Measures include setting up ultra-mega
renewable energy parks and constructing
green energy corridors, with 13 renewable
energy management centers already in
place. R K Singh concluded by affirming
the sector’s viability, noting a reduction
in AT&C losses from 22.62% in 2013-14
to 15.41% in 2022-23. Current payments
to generation companies are up-to-date,
and legacy dues have been significantly
reduced. The subsidy payments to
DISCOMs by state governments are also
reported to be current, underscoring the
health and efficiency of India’s power
sector.

Courtesy: Economic Times Energy World

II. Goa to host India Energy Week from
February 6-9

Goa will host
the second edition
of India Energy
Week (IEW) 2024
EW from February 6-

9, 2024. The IEW
will be organized by the Federation of
Indian Petroleum Industry (FIPI) under
the aegis of the of Petroleum and Natural
Gas, Government of India from February
6-9, 2024 Federation of Indian Petroleum
Industry (FIPI) Director General Gurmeet
Singh said on Friday in Goa that IEW will

serve as a catalyst for meaningful
discussions, knowledge exchange, and
collaboration among industry experts,
policy = makers, academia and
entrepreneurs. The spotlight at IEW 2024
will demonstrate India’s intricate energy
landscape, characterized by a diverse
energy mix, rapid growth in renewable
energy, challenges related to energy
access, urbanization, and economic
development, all within the context of
addressing climate change.

Courtesy: Economic Times Enerqy World

III. National Grid Announces
Commercial Operations of Viking Link
Interconnector

National Grid’s new Viking Link
electricity interconnector became
operational on Dec. 29,2023, transporting
power between the UK and Denmark. The
link has a capacity of 1.4 GW and stretches
for 475 miles under land and sea to join
Bicker Fen substation in Lincolnshire with
Revsing substation in southern Jutland,
Denmark. The £1.7 billion project is a joint
venture between National Grid and
Danish System Operator, Energinet, and
has the capacity to transport enough
electricity for up to 2.5 million UK homes,
bringing over £500 million of cumulative
savings for UK consumers over the next
decade due to cheaper imported power
from Denmark. Construction on Viking
Link, National Grid’s sixth interconnector,
started in 2019, with more than four
million working hours spent to get to this

point. e
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National Grid’s interconnector
business is run by National Grid Ventures
(NGV), which operates outside of
National Grid’s core regulated businesses
in the UK and US. NGV develops,
operates and invests in energy projects,
technologies and partnerships to
accelerate the development of our clean
energy future. Viking Link will bring huge
benefits for UK consumers including
cheaper, lower carbon power and
increased energy security as the UK can
call on additional power from Denmark
when needed.

Viking Link has a converter station
on each end of the cable where the power
is transformed into the correct frequency
before being transported onto each
country’s transmission systems. Principal
Contractor Siemens Energy built the
converter station in the UK while
Energinet built the Danish converter
station. Siemens Energy have designed,
installed and commissioned the electrical
assets on both sides. The HVDC offshore
cable was manufactured and laid by
Prysmian Group. The cable was laid on
the seabed using a custom-made vessel The
Leonardo Da Vinci which was then buried
using Asso trenchers. Prysmian Group
manufactured the HVDC land cable,
which was installed by Balfour Beatty, the
offshore section was manufactured and
installed by Prysmian Group in the UK
and the Danish land section was
manufactured by NKT and installed by
Monck.

National Grid launched the UK’s first
interconnector (IFA) to France in 1986.
Since then, it has built five more including
a second link with France (IFA2) and
further connections with The Netherlands
(BritNed), Belgium (Nemo Link) and
Norway (North Sea Link). Between 2020
and 2030, National Grid expects its
interconnectors will have helped the UK
to avoid around 100 million tonnes of
carbon emissions and by 2030, 90% of the
energy imported through the company’s
interconnectors will be from zero carbon

energy sources.
Courtesy: T&D World

IV. CERC proposes sops for higher PLF
in peak hours by 10p

The power regulator has proposed to
increase the incentive for higher plant load
factor (PLF) in peak demand hours by 10
paise per unit to 75 paise for the five-year
tariff period of FY25-FY29, in what could
be a positive for NTPC, while keeping the
return on equity for thermal units
unchanged at 15.5%.
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The regulations apply to regulated entities
for cost-plus based tariff determination.
The proposals are largely on expected
lines. There was no expectation of a
reduction in the return on equity on
thermal units according to power sector
market analysts.

For thermal plants older than 25 years, the
special allowance is proposed to be raised
to 10.75 lakh per MW per year against

9.5 lakh per MW a year. However, the
Central Electricity Regulatory
Commission (CERC) has proposed to
slash the return on equity for new
transmission projects commissioned after
April 2024 by 50 basis points to 15%. This
could be,” marginally negative” for
Power Grid Corporation of India,
according to industry experts.

Courtesy: Economic Times Industry
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It's only the end of the world

(Juste la fin du monde - French name)

Direction, script, editing - Xavier Dolan

Awards - Grand Prix at Cannes
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Central office bearers met KSERC Chairman Sri. T.K. Jose IAS (Rtd)
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