KSEB ENGINEERS: ASSOCIATION
" N\nu“\ General Bod), M

s R

ChittilappillyiSquare ==
Thrikkakara, Ernakulam -3

Potentia 2024 -

-
-l !l e "

- : '.qqic]: “IE‘ t
. c.,(ﬁrfmwﬂ




Idukki Unit AGB Meeting
Thrissur Unit AGB Meeting |




KSEB Engineers’ Association
Office Bearers 2023 - 24

ASSOCIATION

President
Er G Shaj Kumar
Vice-Presidents

Er Viji Prabhakaran (South)
Er Haripradad M (North)

General Secretary
Er M Muhammad Rafi

Treasurer
Er Anoop Vijayan

Organizing Secretaries

Er Nishanth B (South)
Er Sajithkumar M (North)
Secretaries

Er Kunjunni P S (HQ)
Er Induchoodan D R (South)
Er Shameer N (North)

BENEVOLENT FUND

Chairman
Er Jayasankar K R

Vice Chairman
Er Subha T G
Secretary
Er Haridas Vijayan
Treasurer

Er Pradeep S V
Joint Secretaries
Er Anoop A (South)
Er Smruthi M (North)

EDITORIAL BOARD
Chief Editor
Er RajeshD S
Associate Editors
Er Mahesh T
Er. Sarath Dev
Er Divya Ramadas C
Er Preetha D
Ex. Officio Members

Er Induchoodan D R
Er Kunjunni P S

5 /

N\ %)
HYDEL BULLET

(A Monthly Publication of the KSEB Engineers’ Association)

Issue - 5 Vol - 12 June 2024

(‘é&mﬁ"*ﬁ
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KSEBL has recently undergone another
significant change in its top management. Sri Rajan
Khobragade IAS, who took charge as CMD in
August 2022, has been replaced by Sri Biju
Prabhakar IAS. It's been nearly two decades since
IAS officers were appointed as CMDs of this major
engineering organization in the state. In comparison,
other central utilities like NTPC, NHPC, and PGCIL
are typically led by engineers with distinguished
careers. It is a welcome change that our new CMD
is also an engineer turned bureaucrat, having
completed his chemical engineering from TKM
Engineering College, Kollam. Numerous
organizational and management challenges in the
Kerala State Electricity Board Ltd remain to be
addressed.

Association believes that a PSU like KSEBL
cannot be managed like a Secretariat department.
KSEBL's core operations involve daily field activities
to Generate, Transmit, and Distribute electricity to
the State’s residents with lot of associated activities.
Therefore, priority should be given to enhancing the
quality and reliability of these field activities, rather
than focusing on bureaucratic procedures that
hinder these operations.

Generation projects viz Bhoothathankettu,
Pallivasal extn, Thottiyar are continuously delayed,
with no accountability for these setbacks. Kerala has
the potential to utilize 3000 TMC of water for
generating electricity, yet only 300 TMC is currently
used for hydro projects. About 1000 MW of
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electricity can be generated using Pumped
Solar Hydro Projects, where cheap solar
power during the day can be used to
pump water into reservoirs and then use
the pumped water to rotate turbines
during peak times. This untapped
potential could significantly reduce our
power purchase costs. Hence, the new
CMD should prioritize initiating new
projects and expediting delayed ones.

The next focus should be on
managing power purchase costs, which
account for 60% of KSEBL’s expenses.
During 2021-22, KSEBL had achieved
operational profit mainly by regulating
power purchase and proper water
management. Internal generation was
maximised during then water year
completely utilised the opportunity and
allowing KSEBL to sell cheaper hydro
power in the market when demand was
high in North India. We urge the new
CMD to focus on regulating power
purchase by proper planning and entering
into early Power Purchase Agreements
and thereby controlling higher power
purchase costs along with the obtaining
flexibility in managing the grid. Effective
coordination with the Load Despatch
Center and Commercial wing will ensure
optimized purchase costs, saving KSEBL
crores of rupees.

Attention should also be given to
employee costs in the O&M sector. Since
2013, when KSEBL became a corporate
company, there have been efforts to
restructure the organization based on a
need-based analysis of functions and
employee placement. Although several
committees, including IIM Kozhikode,
have submitted restructuring reports, the
top management has yet to implement
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these proposals. We request the new CMD
to implement the restructuring proposals
promptly. While trade unions have some
concerns about the Distribution SBU
proposal, there is a general consensus on
implementing the restructuring proposals
in the other sectors which can definitely
achieve higher efficiency in the
organisation.

The Full Time Directors (FTD)
meetings, typically held weekly, were
halted in July 2023 without valid reasons.
We strongly demand that these FTD
meetings be reinstated promptly. These
meetings provided a regular forum for
directors to discuss KSEBL’s issues and
find solutions through joint decision-
making. Many excellent decisions
affecting daily operations have emerged
from these meetings in the past, gaining
significant advantages for KSEBL.

Another area of focus should be the
centrally sponsored schemes, primarily the
RDSS schemes, which include distribution
works, sub-transmission works, and the
Smart Meter AMI Project. Unfortunately,
the Smart Meter AMI project was stalled
in 2023 due to the government’s decision
to cancel the TOTEX mode of
implementation, opting instead for the
CAPEX mode. It wasn’t until May 2024
that the Full Board of KSEBL approved
the project. It’s disheartening that the
project, which was on the verge of
implementation in 2022, remains in the
same state two years later. We request the
CMD to prioritize this project, set clear
deadlines for the IT wing, and ensure its
urgent implementation. Progress on the
distribution and sub-transmission
components also needs to be accelerated.

KSEBL has been attempting to
revamp its procurement process since
2008, with several reports, including one
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from M/s. Deloitte, still awaiting
implementation. The previous CMD’s
attempt to reform the procurement
process resulted in centralization rather
than actual reform. All materials,
regardless of their volume, were brought
under centralized purchase as of April 1,
2024. Not a single purchase order has
been placed since then. No software
solution for speeding up the procurement
process has been implemented, raising
concerns that field activities may come to
a standstill during the upcoming monsoon
season. We urge the CMD to allow local

purchase options wuntil the new
procurement systems and processes are
fully established.

Lastly, we humbly request that the
dearness allowance for employees, which
has been pending since May 2021, be
addressed. The TA & DA rates,
unchanged since 2008 despite state

government revisions every five years, also
need to be updated. The Pension Master
Trust, the separate funding agency for
pensions, is in limbo. All employees, from
chief engineers to electricity workers, are
demoralized by the current state of affairs.
We request honourable CMD to intervene
and provide some financial relief to the
employees and engineers of KSEBL
through a phased approach and thereby
increase the morale of the employees.
Association urges new CMD to take
initiatives to properly restructure the
organisation and elevate it to a truly
professional one. Proper decision making
can really turnaround our company,
elevate the esteem of our employees in the
public eye and can restore our
organization to its former glory.
Association extends its wholehearted
support for all initiatives to bring change
in the organisation.
3%
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Electricity has been held to be "goods" by a
Constitution Bench of Honourable Supreme
Courtinitsjudgement dated 22/4/2002, Appeal
(Civil)-3112/1990; State of Andhra Pradesh vs.
National Thermal Power Corporation Ltd. and
Sale of Goods Act, 1930 has made applicable to
electricity by the Honourable Supreme Court.
Transaction of Electricity is considered in par
with goods as per the judgement of the constitu-
tional bench of the Supreme Court. And without
any transaction for sale, there shall not be any
taxes on the goods produced. Imposing state duty
on Generation of electricity is unconstitutional
and is against the spirit of the Judgement made
by the constitutional bench of the honourable
Supreme Court in Civil Appeal 3112/1990 (AP
Vs NTPC)
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NEEDS, WANTS & DESIRES

Needs are things that are essential for our
survival. If we do not breath for 3 minutes
we are dead. We can't live more than 3
days without water and 3 weeks
without food. They are our primary needs
or biological necessities. They are also
classified as our basic needs. The
secondary necessities are psychological :
safety, clothing, shelter, love (sex),

belongingness, esteem and self-
actualisation. AIll our needs are
fundamental.

Once our needs are met we strive for
things that are not essential but certainly
increases the quality of our life. They are
our wants. Without fulfilling our needs no
wanting can ever happen. We need food
and shelter, but what kind of food and
shelter is our want. We need love, but to
whom is our want. A want rises from a
wish and does not affect our survival, as
needs do. Needs are mandatory while
wants are discretionary. Our needs are
permanent but our wants shall always
change. It is subjective based on our
preferences and interpretation of what
satisfy us. Wants are influenced by
changing trends, our decisions are based
on considerations and comparisons.
Cultural influences, family aspirations and
life style contribute to what we want.
Needs are functional but wants are
emotionally attached. It differs from one
individual to another or between groups.

o \N\\\\ N\

Er Thomas Kolanjikombil

Maramon.

There is no limit for our wants. Maybe our
species survived this far because of this.
We are built this way.

The question of what we want and
what we need can be a tricky discussion,
a battling between our adult brain and our
inner child. How to differentiate between
the two depends on what we learned about
money in our childhood. If we have a
secure sense of what money provides, we
are more likely to have clarity. If however
we have witnessed money dysfunction or
our parents have disparate money views,
we are more likely to have insecure
feelings about the role of money in our life.
Wanting something always put our
attention on what missing in our life.

If we feel to have something
irrespective of the fact that, it may or may
not needed at all, that is desire. Strong
feeling of wanting to have something or
wishing something to happen, a carving,
a yearning, a longing, an aspiration to
achieve a position of importance, all are
desires. But often, as soon as our desires
are fulfilled, we feel nothing at all. The
reason is, we look for happiness in
something that can't provide happiness.
A desire keeps us wake through the night.
That ache won't go until it is satisfied.
Desire is the driving force that lead us on
the quest of better life. The difference
between desire and want is subtle, but
contextually super important. Desire is
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essentially, dissatisfaction of what is,
where as want is an expression of lack.
Desire brings us closer and eventually to
reality. Desires are most personal and
subjective, often extend beyond needs and
wants. Desire encompasses a range of
needs, wants and aspirations and refers
to a general sense of longing. Wanting is
generally more concrete, while desiring is
more abstract and represents our
innermost longing and aspiration.
Examples: I desire a sense of purpose in
life, I want to love and be loved, I wish to
be part of Masai Mara safari, etc.

The word for desire in pali language
is 'tanha', its equivalent in sanskrit is
'thrishna'. Tanha is an important concept
in buddhism. Buddha identifies tanha as
the root cause of our sufferings. Buddhism
refers to tanha as; carving for matteral
good, pleasure and immortality. These
desires can never be satisfied and desiring
them can only bring sufferings.

"Desire has not to be destroyed, it has
to be purified. Desire has not to be
dropped, it has to be transformed. Your
very being is desire; to be against it, is to
be against yourself and to be against all.
To be against it, is to be against the
flowers and birds and the sun and moon.
To be against it, is to be against all
creativity. Desire is creativity". Osho.

Needs, wants and desires are all im-
portant parts of economy. The concept of
needs, wants, desires and demand are
interconnected and play a crucial role in
shaping consumer behaviour. Marketers
can shape our wants and desires, by ex-

posing consumers to products and services
through advertising and promotions.

Needs, wants, desires, all have to be
purchased. Needs assume priority when
we plan our spending budget. Once needs
are met plan for our wants. Desire is an-
other category. The main driving force
behind desires is emotion. Give it the last
priority. Do not resort to borrowing to sat-
isfy our carvings, it can potentially lead us
to debt trap.

Somewhere in life we have to be
comfortable with what we have. To
conclude, a 'quora’ story. A man realised
that he is dieing. He saw god coming to
him with a suitcase.

God : It'stime to go.

Man :  Sosoon? I had lot of plans.

God :  Sorry, it's time.

Man :  What's that in the suitcase?.

God :  Your belongings.

Man :  You mean my money, my things.

God Those things were never yours, they belong
to earth.

Man : My talents?.

God : They belong to the circumstances.

Man : My wife and children?.

God They belong to your heart. Man: my friends
and acquaintance?.

God They belong to the path you travelled. Man:
my beloved body?.

God : It belong to the dust.

Man :  Then surely my soul must be inside the
suitcase?.

God You are mistaken, your soul belongs to me.

Man with tears took the suitcase and opened it.
It was empty. With broken heart Man
asked God, I never owned anything?.

God That's right, you never owned anything !

*
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Er Subha T.G.
Assistant Executive Engineer

1. Rooftop solar installations fall 26 per cent to 367 MW in January-March:

Rooftop solar capacity installations in India registered a 26 percent year-on-
year decline to at 367 megawatts during January-March period, mainly on account
of rise in input cost, The country had witnessed 485 megawatt (MW) of rooftop
solar installations during the first quarter of 2023, India added 367 MW of rooftop
solar in the March quarter. Installations fell nearly 10 per cent quarter-over-quarter
from 406 MW and dropped over 24 percent year-on-year from 485 MW, the report
titled ‘Q1 India Rooftop Solar Market’ said. India’s cumulative rooftop solar capacity
was 10.8 GW as of March 2024.

The drop in installations was largely a result of application processing delays
faced by residential customers due to oversubscription under the PM SURYA GHAR:
MUFT BIJLI YOJANA programme. The rise in module prices to comply with
domestic content requirements (DCR) further contributed to reduced capacity
additions under the SURYA Gujarat program..The industrial segment led quarterly
capacity additions, comprising almost 57 per cent of installations. Commercial,
residential, and government segments accounted for around 28 per cent, 14 per
cent, and 1.1 per cent of capacity additions, respectively.

Although rooftop solar is off to a slow
start, 2024 could be a breakout year if the
government’s  residential = rooftop
¥ programme with attractive incentives. The
challenge is on the supply side, a short
supply of inverters and certain components,
availability of skilled labour, and concerns
over the ability of installers and government
agencies to handle the rush is keeping the
sector up at night.Gujarat, Maharashtra,
Haryana, Kerala, and Karnataka led in the
rooftop solar additions in the quarter. The top-five states accounted for more than
67 per cent of the quarter’s installations.

Courtesy: Energy world .com
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2. Upgrading of system - to start with Laterals

As many as 70% of outage-driving disturbances on overhead lateral lines are
temporary caused by factors like wildlife, weather, and vegetation the industry has
been slow to adopt existing solutions that would tackle this low-hanging fruit.

By addressing this number (70%), we can:
® Improve overall grid reliability and resilience
® Boost customer satisfaction

e Deliver qualitative benefits that can boost the industry and your utility

Overhead laterals are the most exposed part of the grid. And given that the average
distribution circuit has 21 laterals, introducing a smart device to mitigate the bulk of
outages can have an immediate impact—both for the utility and customers. The
benefits add up quickly, especially if crews often travel long distances to reach faults
at the grid edge.

Many benefits of lateral upgrades can be quantified, including:

® O&M savings: Reducing nuisance outages saves on unnecessary truck rolls and
associated costs. In fact, a lateral automation upgrade could pay for itself in just
a few avoided truck rolls.

e Increased reliability and resilience: Simply put, we need to keep the power
on—even during ever-worsening storms. Overhead lateral upgrades can
drastically improve metrics in this area, as demonstrated by the numerous utilities
that have deployed such devices and seen improvements in SAIDI, SAIFI, and
average number of sustained outages.

e Improved customer satisfaction: A stronger grid closer to home results in an
improved customer experience. Fewer momentary interruptions can translate
into fewer customer complaints.
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