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Similarly the functions of CERC are
specified under section 79 and that of
SERC under Section 86 of the IE Act.
According to Section 86( 3), the State
Commission shall ensure transparency
while exercising its powers and
discharging its functions and Section 86(
4) says “in discharge of its functions, the
State Commission shall be guided by the
National Electricity Policy, National
Electricity Plan and tariff policy published
under section 3”7 The Electricity Act,
National Electricity Policy and Tariff
Policy ensure and stress the financial
viability and financial security of the
licensee for delivering its duties and
responsibilities entrusted to it.

Thus it is very much established
through guidelines, orders and
clarification that the regulations framed
by the SERCs shall comply with the
policies framed by the Gol, standards
specified by the CEA and methodology
adopted by CERC. It is mandatory that
the methodology adopted by CEA and
CERC shall be followed by the SERCs
while framing its regulations and shall not
cause a conflict for licensee, consumer and
users.

In exercise of the powers conferred
under Section 50, the KSERC has now
published the Kerala Electricity Supply
Code 2014 on 31 January 2014.
According to Section 50 of the Electricity
Act; “the State Commission shall specify an
electricity supply code to provide for recovery
of electricity charges, intervals for billing of
electricity charges, disconnection of supply
of electricity for non-payment thereof,
restoration of supply of electricity; measures
for preventing tampering, distress or damage

to electrical plant, or electrical line or meter,
entry of distribution licensee or any person
acting on his behalf for disconnecting supply
and removing the meter; entry for replacing,
altering or maintaining electric lines or
electrical plants or meter and such other
matters” Again Section 181 specifies the
power of the SERC to make regulation.
Thus the SERC need to limit itself to the
subjects and powers conferred to it
through the Electricity Act and should
avoid conflicts with the powers conferred
to other agencies by encroaching on their
areas of responsibilities.

As such, it is observed that KSERC has
encroached in to the jurisdiction of CEA
by diluting many standards and
methodologies adopted in its regulations.
It encroached upon the duties and
responsibilities that are entrusted to the
licensee by the Electricity Act . It also
weakened the spirit of many CERC
regulations. The SERC intrudes in to the
jurisdiction of Electricity Act by directing
and dictating the methodology for
assessment and revising the definitions of
unauthorized use of electricity. By
dictating and directing the statutory
officers in 126 and 127, the SERC has
belittled the stature of these statutory
authorities. The SERC has encroached on
the powers of Hon. High Court and/or
the Hon. Supreme Court, by providing a
provision for review of the civil liability by
the compounding officers (which is not
envisaged in the Act). It should be
remembered that the compounding
officers need not be officers of the licensee
and hence this provision shall have far
reaching consequences for prevention of
theft by the licensee.
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All licensees, consumers and users of
electricity shall comply not only with the
regulations of the KSERC but also the
regulations framed by the CEA, CERC and
rules framed by the Gol and the GoK. Thus
the clauses in the Supply Code 2014
framed by KSERC beyond Section 50 and
Section 181 of Electricity Act 2003 do not
have regulatory firmness if any of the
clauses conflict with the spirit of the Act
or contravenes the CEA or CERC
regulations. In such cases, the central
regulation shall prevail. According to
Section 181(3) of the Electricity Act 2003,
all regulations made by the State
Commission under this Act shall be subject
to the condition of previous publication.
Thus it is for the KSERC to make a relook
into the conflicts and other issues
immediately and do necessary roll back or
amendments at the earliest.

Though the Supply Code is meant to
make the Kerala power sector a vibrant
one, the sector will soon become sick and
it provides no hope for law abiding
citizens of the State. The code has fallen
into the trap and liaison of the pressure
groups in the State power sector and
provides nothing to improve the quality
and reliability of the supply to the
consumers. Instead of tackling the real
issues in the State power sector, the code
evaded the ground realities and tried to
score goal to the galleries through some
gimmicks and licensee bashing. The end
result shall be degradation and
deterioration of the State power sector and
further lowering the morale of the officers
and staff of the KSEBoard Ltd., the major
licensee. It is to be remembered that no
General can win a war without the

confidence of the soldiers and no country
can afford to risk a war without a well
structured armed force.

The schedule of rates for the
distribution works w.e.f 1-4-2014 was also
published. The drafting of Supply code
2014 and the estimation of new schedule
of rates for distribution works are seen
arrived defeating the objective of the Act.
The supervision charges for the material
used for the works were denied without
any justification. The suppression of the
cost of service shall cause loss to the Board
not only from the applicants for the new
services, but also from the centrally aided
schemes like RGGVY, RAPDRP ,other
funded projects etc. The real beneficiaries
are the promoters of the highrise buildings
and other contractors and not the general
public. The loss in supervision charges
shall reduce the ‘income from other
business” and can ultimately lead to a hike
in tariff. The rates for the distribution
works should have been arrived at based
on market rate or the PWD schedule of
rate for materials. Instead of this, the SERC
considered the bulk purchase rates offered
by the manufacturers to the utility. When
the materials are purchased at the
Electrical Circle level to meet the urgent
requirements, the rate will naturally be
high. Due to all these reasons, the financial
health of the licensee will be ruined. Now
a days, the Board is executing turn key
projects for certain central aided schemes.
It is very much established that the
material cost the companies are realizing
in such projects are quite high. There is
no regulation for it, be it private or public
utilities. Section 46 of Electricity Act
empowers the distribution licensee to
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charge from a person requiring supply of
electricity, any expenses reasonably
incurred in providing any electric line or
electric plant used for the purpose of giving
that supply, but this is done away by the
SERC through the supply code. The duty
of the SERCs should have been to monitor
that the distribution licensees are following
the guidelines and rather than arbitrarily
fixing the cost of each materials.

Over the years, during the finalization
of the ARR , the per unit employee cost is
projected as high by certain corners for
publicity. In the ARR of the previous year
also, a portion of the employee cost was
denied by the KSERC and wide publicity
was given for the same.

Certain clauses of the supply code are
more dangerous to the Board. Even
clauses which did not find a mention in
the draft notification are seen included in
the final notification. This questions the
very spirit of previous publication. The
functional independency of the licensee is
not seen allowed while framing the
regulations. For eg. The procedure
mentioned in the sub section “supply of
electricity in the case of reconstruction of
existing premises”, is very cumbersome
and the consumer has to full fill at least
four formalities to have a regular electric
connection. The clause 95 of the supply
code 2014 is inconsistent with the CEA
Safety regulations. As per the CEA
regulation for safety, if at any time
subsequent to the erection of an electric
over head lines, whether covered with
insulating material or not, any such person
who requires an alteration is liable to pay
the cost of alteration of the OH line and
plants. The cost of alteration of OH lines

includes the construction of materials
required for such alteration, wages of
labour employed in effecting the alteration
plus supervision charges to the extent of
fifteen percentages of the labour charges.
But as per the supply code the licensee is
entitled to recover only the labour charges.
Section 135 of the Act and subsequent
amendments deals with the theft of
electricity, whereas the supply code
introduces a new concept “suspected
theft” that is inconsistent to Electricity Act
and that can tempt for theft of electricity.

It would be a wasteful exercise to
analyze the supply code clause by clause
since rather than a regulation it is a
guideline explaining the procedures of
some of the distribution activity that is not
in the ambit of the SERC. If someone
alleges that, the SERC is trying to control
the Board with certain ulterior motive to
destabilize the organization, no one can
counter it in the present scenario. The
media have already started hue and cry
against the proposed tariff petition. The
regular hike in user charges will invite
public protest as was seen in New Delhi
in the recent past. It is not fair to frame
policy or regulations without taking all the
stake holders into confidence and its
impact on society have to be viewed
seriously. As regulations have a far
reaching effect in the society, it shall not
be framed according to the whims and
fancies of someone. Since the ultimate
responsibility rests with the Government,
it will tarnish their image. Hence we urge
the Kerala State Electricity Board Ltd to
bring the actual facts before the State
Government and to approach the
Appellate Tribunal for seeking
appropriate remedy at the earliest.

L X4
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Introduction to Independent Component Analysis

Er. Krishna Kumar M, Assistant Engineer, 110 kV Substation, Mavelikara

1. INTRODUCTION

Independent component analysis (ICA) is a computational method for separating a multivariate signal into additive
subcomponents. This is done by assuming that the subcomponents are non-Gaussian signals and that they are
statistically independent from each other. ICA is a special case of blind source separationThe separation of a set
of signals from a set of observed signal mixtures, without the information about the source signals or the mixing
process is known as Blind Source Separation (BSS). BSS depends on the assumption that the source signals do
not correlate with each other i.e. the signals are statistically independent or de-correlated

A four source —sensor system is given below. The mixing and demixing matrix for only one channel is labeled for
easy understanding. Co efficient of other channels can be written in similar way.

Schematic of acquisition and source separation of ground borne vibrations

ICA separates multivariate signal into additive subcomponents supposing the mutual statistical independence of
the nongaussian source signals .ICA is based on the standard and physically realistic assumption that if different
signals are from different physical processes then those signals are statistically independent.. The implication of
this assumption can be reversed: if statistically independent signals can be extracted from signal mixtures then
these extracted signals must be from different physical processes. ICA maximizes non-gaussianity. The problem as
depicted in figure above is similar to cocktail party problem . The cocktail party effect is the phenomenon of being
able to focus one’s auditory attention on a particular stimulus while filtering out a range of other stimuli, much the
same way that a partygoer can focus on a single conversation in a noisy room. This effect is what allows most
people to “tune into” a single voice and “tune out” all others. It may also describe a similar phenomenon that
occurs when one may immediately detect words of importance originating from unattended stimuli, for instance
hearing one’s name in another conversation.
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Cock Tail Party Problem

The source signals 5y, 55, 55, and 5 3 and the captured signals Xy Xq, Xy and x 4 at sensor cab be given as:

Xy = Qg5 T @5+ Ay355 T a5, M
Xy =@y 5y 0558, T 83355 1 Ay 5, 2)
X3 = 3151 T 0395, T @3353 1 Q345 )
Xy = Qgy 5yt Qg8 T Ay353 1 AyyS, @

flq4 10 @4, are constant coefficients that give the mixing weights. They are assumed to be unknown, since
the properties of the physical mixing system are not known. The source signals are also unknown. The
original source signals are required to be found from the mixtures x, to x ,. This is the blind source separation

problem. The equations (1) to (4) can be written as:

X=A4-5 (5)
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The coefficients &; ; are assumed different enough to make the matrix that they form invertible . Thus, there exists

7
a matrix W with coefficients W

iy’
Y=w-XxX (6)

such that we can separate s, as

where y is as close to s as possible. If the signals y,to y, are independent, then they are equal to the

original signals 5, to 5,.

Two methods for measuring nongaussianity are Kurtosis and Negentropy. The FastICA method is based on
negentropy. The proceeding sections discuss the method briefly.

The classical measure of nongaussianity is kurtosis or the fourth-order cumulant. The kurtosis of y, a
random variable, which is centered and has unit variance, can be defined as

kurt(y) = E{y*} — 3(Ey*}H) (7
Since by assumption y is of unit variance, we can write
kurt(yv) = E{y*}—3 (®)

This shows that kurtosis is simply a normalized version of the fourth moment F {}r“}. For a Gaussian y,the

fourth moment equals 3 ( E fy=)e ) - Thus kurtosis is zero for a Gaussian random variable. For nongaussian
random variables, kurtosis is nonzero.

1. Fast ICAALGORITHM

FastICA is a computationally efficient algorithm. It uses a fixed point iteration scheme. This is in contrast to
ordinary ICA algorithms based on (stochastic) gradient descent methods, where the convergence is linear.
It has been found in independent experiments to be 10-100 times faster than conventional gradient descent
methods for ICA .

The FastICA algorithm is based on a fixed-point iteration scheme which maximizes nongaussianity as a measure
of statistical independence. It can be also derived as an approximate Newton iteration. The data is preprocessed
by centering and whitening. The FastICA algorithm for one unit is given below. By a “unit” in Fast ICA refer to a
computational unit, eventually an artificial neuron, having a weight vector w that the neuron is able to update by
a learning rule. The FastICA learning rule finds a direction, i.e. a unit vector w such that the projection w’ x
maximizes nongaussianity. The FastICA is based on a fixed-point iteration scheme for finding a maximum of the

nongaussianity of ,
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Step 1. Choose an initial (e.g. random) weight vector w.
Step 2. Let w* = Efxg(wTx)} — Efg'(wTx)}w
Step 3. Let w=w™ /||w7||

Step 4. If not converged, go back to Step 2.

Convergence means the old and new values of w point in the same direction. It is not necessary that the

vector converges to a single point, since w and “w define the same direction. This is because the independent

components can be defined only up to a multiplicative sign . Pre processing steps centering, PCA and

whitening is performed on the signal before application of algorithm.

2.

APPLICATIONS

Vibration analysis of Rotating machines like hydro generators, Diesel generators etc.
Vibration analysis of Power Transformers and Circuit breakers

Optical Imaging of neurons

Neuronal spike sorting

Face recognition

Modeling receptive fields of primary visual neurons

Predicting stock market prices

Mobile phone communications

Color based detection of the ripeness of tomatoes

EEGMEG, fMRI data analysis. Etc.

Er. George Mathew

former Vice President &
General Secretary ,

EA has been elected as

Joint Secretary of AIPEF
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WORKPLACE BULLYING

B ullying is becoming increasingly
common in the workplace. The frequency
and form of bullying in professional
environments is alarming and often goes
unreported or unnoticed or is swept under
the rug. It is more devastating and stressful
and makes individuals demeaned and
inadequate not only within their working
environment but also in their domestic life.

Workplace bullying is the repeated
acts and practices that are directed
intentionally or unconsciously and that
cause embarrassment and humiliation to
the victims. It negatively influences job
performance, causes an unhealthy work
environment and leads employees spend
time away from work trying to figure out
how to survive or cope with the abuse at
work.

Haven’t you come across a bully?
Someone who annoys you or antagonizes
you? He/she is a browbeater who wants
to bulldoze you into agreeing or doing
something you really don’t want to do.
Moving up the scale, a bully is a coercer,
harrier, hector and insolent. Off the scale,
a bully is an intimidator, oppressor,
persecutor and tormentor. People become
bullies because at some stage in their life
they have been bullied and know its
power. They can also be in different stages
of emotional and psychological disasters.

Er. G. Chandran Pillai

Bosses who are berating their workers
and setting unrealistic targets or deadlines
that are difficult to achieve, colleagues
withholding information or supplying
incorrect information, employees who
take credit for others” work, assign blame
or spread rumours and co-workers who
exclude teammates from networks and
inflict physical abuse are the commonly
found bullies at workplace.

Bullying at work can have adverse
impact on organizational productivity,
work-life balance, job satisfaction and
team spirit. Employees become less
creative when they feel disrespected.
Bullying damages customer relationships.
People are less likely to buy from an outlet
with employees they perceive as rude,
whether the rudeness is directed at them
or at other employees. Whether it is
waiters berating fellow waiters or
salesmen  criticizing  colleagues,
disrespectful behaviour makes people
uncomfortable and they are quick to walk
out without making a purchase.

Danny Meyer, owner of many
successful restaurants in Manhattan,
Newyork fire talent for rude behaviour.
Gifted but rude chefs don’t last at his
restaurants because they set off bad vibes.
Meyer believes that customers can taste
employee incivility, even when the
behaviour occurs in the kitchen.
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Managing abusive incidents is
expensive. According to a study
conducted among managers and
executives of Fortune 1000 Firms they
spend 13% of their work time- the
equivalent of seven weeks a year- mending
employee relationships or otherwise
dealing with the aftermath of incivility.

To understand the impact of toxic
colleagues on performance, a study was
conducted among several thousand
employees and managers from a diverse
range of US companies about their
responses to rudeness at work and learnt
that among those on the receiving end,
there were some important findings:

-48% intentionally decreased their work
effort.

-47% intentionally decreased the time
spent at work.

-38% intentionally decreased the quality
of their work.

-80% lost work time worrying about the
incident.

-66% said their performance declined.

-78% said their commitment to the
organization declined.

-63% lost work time avoiding the offender.
-12% said that they left their job.

-25% admitted to taking their frustration
out on customers.

Poor workplace management is
almost always the root cause of bullying.
If bullies think they can get away with it,
they will. Good management should act
promptly and stamp it out.

As managers you can counter
rudeness at work both by monitoring your
own actions and by fostering civility in
others. Strategies for managing yourself
comprise modelling good behaviour and
asking for feedback. If employees see that
you are behaving rudely, they are likely
to follow suit. So turn off your mobiles
during meetings, pay attention to
questions and follow up on promises. Ask
for feedback. You may need a reality check
from the people who work for you. Premier
business schools take students’ feedback
for faculty appraisal! Personal notes
expressing your appreciation can go a
long way to help create a culture of respect
and bring out your employees’ best.

When it comes to managing the
organisation, you should hire for civility
(Is it possible through PSCs?), teach it,
create group norms, reward positive
behaviour, penalize rudeness and seek out
for an honest assessment of your
company’s culture. Some companies put
positive behaviour at the fore when they
interview applicants. At one hospital in
Ohio, USA temperamental doctors have
to attend “charm school” to decrease their
brashness. A large power utility has
adopted what it calls “the10/5 way”: If
you are within 10 feet of someone, make
eye contact and smile. If you're in five feet,
say hello. Consequently, the company has
seen greater employee and customer
satisfaction.

Failure to keep tabs on habitually
offensive employees can allow rudeness to
creep into everyday transactions and
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could cost your organization dearly in lost
productivity, lost employees and lost
customers.

CYBER BULLYING

Cyber bullying is no different from
any other bullying. A cyber bully just uses
technology to do it. The anonymity that
technology provides makes it much easier
for bullies to operate. They use e-mail,
instant messaging, web pages and digital
photos for this electronic aggression. Cruel
or embarrassing rumours, threats,
harassment or even stalking are made
much easier at the touch of a button. Thus
they wreak havoc in peoples’ lives sitting
behind a computer screen.

The way people present themselves
online does matter in professional life.
Even private electronic communication
can easily become public. What do your
Facebook page, text messages and e-mail
name say about you? What impression will
others have of you based on what you post
on online social networking sites such as
Facebook and MySpace? Is your image
online different from the image you
present in person. Do you have any
pictures posted on the web that could
potentially lead to a negative impression?
Understanding the importance of
technology on your communication is
critical to achieving professional excellence
and protection from online aggression.

How do you protect yourself from
cyber bullying? The simple solution is to
confront the bully and ask him to stop right
here, right now. But this is always not

possible. If you use social media, think
very carefully what you post. Many
individuals use these sites to meet new
friends, make connections and upload
personal information. It is no small
wonder that employees crave a place to
unwind and play electronically after
hours. But remember the “Mother Test”.
Don’t put anything on your Facebook
page, Tweet or any other social media site
that you wouldn’t be happy for your
mother to read!

By limiting the number of people who
know about your life style, habits and
preferences it is more difficult for a bully
to pick up enough information to attack
and may limit your risk of becoming a
victim. Limiting the number of so-called
online friends will also make it easier to
identify a bully.

Depending on how bad the situation
is, consider changing your e-mail address
and closing social media sites. You can
always open a new account later. If the
bully still follows you, report it to your
superior, your superior’s superior and the
HR department. Inform the police if you
receive physical threats or your photos
and videos are changed in Photoshop to
give a false impression. LinkedIn could be
a better option for managers and people
in business.

Bullying is bullying no matter if it is
on the internet or in the office. Take
prompt action, don’t delay.

*,
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ACHIEVEMENT

Dr. Annamma George, daughter of
George Thomas ( Rtd. Dy. CE, KSEB) and wife
of Mr. Nibu Toms Ninan, Poozhikalayil,
Thadiyur, has been awarded PhD for her
research work : “Effectiveness of Web Based
Instruction in Learning Scientific Skills among
Higher Secondary Students” from Karunya
University Coimbatore. Dr. Annamma George
is presently working as a Lecturer in Science
Education, ALFAISAL INTERNATIONAL
ACADEMY, Riyadh, KSA.

FAREWELL

Er V.V. SATHYARAJAN Chief Engineer (Distribution Central)and former chairman
of Ernakulam and Muvatupuza unit of our Association, retired from service on 30-04-
2014 after a successful service of 24 years in KSEB Ltd.After completion of B.Sc. (Engg.)
from M.A. College of Engineering, Kothamangalam, he worked as Asst. Engineer in
United Electrical Industries, Kollam and then he joined Electrical Inspectorate, Govt.
of Kerala as Asst. Elec. Inspector and then in 1990 he entered KSEB as an Asst. Engineer.

His contribution to KSEB includes
Construction of 220kV Transmission line
from LP Power House to Brhamapuram,
Construction of Lower Periyar 3x60MW
Hydro Electric Project, construction of
33kV Substations viz, Puthenvelikkara,
Varapuzha; commencement of 110kV
Substation works at Pothanicad & Cherai,
33kV Substation works at Koovappady,
Alangad,Kalloorkad, DPR for the 110kV
Rayonpuram Substation & timely
completion of City Automation scheme at
Kozhikode was remarkable. KSEBEA
expresses gratitude and wishes a
prosperous and happy retired life.




70 the Memobers...

Hydel bullet is a monthly Publication for information dissemination
among the members of the Engineers” Association about the various
activities of KSEB and in general about the power sector.Recently, the
editorial board has come to notice that the participation of the members
has decreased in terms of article contribution.Apart from the regular
column writers, no new members are sending their articles.Particularly
the young Engineers are not contributing in the Hydel Bullet.There
has been views that many of them are not aware of the procedure to
publish an article in Hydel Bullet. Hence we have decided to start a
separate gmail account hydelbulletin@gmail.com, for members to sent
in their articles.Members who are interested in sending the articles
through hard copy can reach us through the postal address printed on
the back cover page. We envisage the participation of all the members.

Editorial Board
Hydel Bullet
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The Editorial Board would like to start a separate
column to include the views of the members
regarding the articles published in the Hydel Bullet.
We assure that all such letters/views/criticisms/
disagreements will be published .

Editorial Board
Hydel Bullet
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KERALA STATE ELECTRICITY BOARD LTD.
Abstract

Kerala Electricity Supply Code, 2014 - implementation of various Regulations in
the Code - providing connections to SC/ST and BPL categories - clarification - orders issued

Corporate Office (Tariff and Regulatory Affairs Cell)

B.O.(FID) No.1344/2014 (KSEB/TRAC/SupplyCode2014/R2/2014) Thiruvananthapuram
dated 09-05-2014

Read: 1. Gazette notification No. 215/DD/T&D  (Rev.) 2014/KSERC
dated 13-02-2014

2 .Letter No. KSEB/TRAC/Supply Code2014/R2/2014 dated
01-03-2014 addressed to field officers

3. B.O. (FTD) No. 1065/2014 (KSEB/TRAC/SCode-New/R2/2014)
dated 28-03-2014

4. Note No. KSEB/TRAC/Supply Code 2014/R2/2014 dated 05-04-2014
of the Chief Engineer (Commercial & Tariff)

ORDER

Kerala State Electricity Regulatory Commission notified the Kerala Electricity Supply Code, 2014
after due process vide notification cited (1) above. The new Code has come into force with effect
from the first day of April, 2014 as per regulation 1(3) of the Code.

Major changes are introduced in the procedures for processing applications for new connection as
well as processing various other service requests like change of ownership, change of tariff, change
in connected load or contract demand etc. There are also major changes in the principles regarding
recovery of cost of providing new connections.

At present, service connections which do not require line extension from the distribution mains in
respect of SC/ST applicants with connected load upto 1000 W and BPL applicants with connected
load upto 500 W are effected without realizing the cost in accordance with the provisions of the
erstwhile Supply Code, 2005.

The new Supply Code, 2014 envisages collection of cost of providing supply from all categories of
consumers. However, as per Regulation 32 of the Electricity Supply Code 2014, KSEB can exempt
certain group of applicants from remitting the cost based on the directions of the State Government,
provided that the Government pays in advance the expenditure at the rates in the cost data approved
by KSERC. It is also noticed that SCP / TSP funds are available for providing new connections to
applicants in the SC/ST categories. For those non-SC/ST applicants under BPL category, the
annual budget requirement for meeting such expenses is expected to be not large. In the senior
officers” meeting dated 22-03-2014, it was decided to prepare a proposal for submission to
Government and also to give directions to field officers on the methods to be followed in this regard.

Based on the decisions in the meeting held on 22-03-2014 and the suggestions of the Chief Engineer
(Commercial & Tariff) vide note cited (4), the Board accords sanction to the following:

1. The present facility of providing new electric connections in respect of SC/ST applicants with
connected load upto 1000 W and BPL applicants with connected load upto 500W may be
continued without realizing the cost of providing such connection in the following manner.
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The field officers are directed to accept the application form for electric connection from SC/ST

applicants whose connected load is below 1000 W and from BPL applicants whose connected

load is below 500W and where no line extension is needed, without realizing the cost of

providing connection.

Connections shall be released to these categories as per the targets set by the Board from time

to time.

The field officers are directed to forward the consolidated monthly estimate cost for providing

electric connection to these categories and the region wise estimate shall be submitted to the

Board in every 3 months by the respective Chief Engineers of the Distribution wing.

A proposal for providing free connection to SC/ST category shall be submitted to the SC/ST

department in Government for funding the same.

A separate proposal for providing free connection to BPL category shall be submitted to the

Government for funding the same.

Chief Engineer (Corporate Planning) is authorised to take up with Government the proposal

for providing service connections as above by availing the expenditure from Government at

the rates approved by KSERC on a quarterly basis from applicable budgetary provisions.
Orders are issued accordingly.

By order of the Full Time Directors

Sd/-
M. Shahul Hameed
Secretary (Administration)

KERALA STATE ELECTRICITY BOARD LIMITED

(Incorporated Under the Indian Companies Act, 1956)
Registered Office: Vydyuthi Bhavanam, Pattom,Thiruvananthapuram-695 004.
Abstract
Incentive for high load factor, prompt payment, high power factor and
improvement in TOD billing system -sanction accorded- Orders issued.
CORPORATE OFFICE (Commercial & Tariff)

B.O.(CMD)No.1327/2014 (KSEB/ TRAC/HT&EHT/Incentive/2014-15) Dt.08.05.2014
Read: 1.KSERC order dated 13-03-2014

2. Note No. KSEB/TRAC/HT&EHT/ incentive/ 26.04.2014 of the Chief
Engineer (Commercial & Tariff).

ORDER

KSERC vide order dated 13-03-2014 in the matter of ‘Incentive for high load factor, prompt payment,
high power factor and improvement in TOD billing

system, has ordered the following.

@

@)

The HT and EHT consumers in the state will be eligible for an incentive of 0.3% [zero point
three percent] of the invoice amount (excluding Duty and other levies payable to Government),
if payment of electricity charges is made in full before 5 clear days from the due date.

The plea to provide incentive for high load factor cannot be granted in the present power
situation in the state and therefore the request to provide incentive for high load factor is
declined.
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(3) The plea to increase the existing power factor incentive cannot be granted at present in the
prevalent power situation in the State and therefore the request to increase the power factor
incentive is declined.

(4) The methodology of calculating MD charges as specified in the Schedule of tariff order dated
30.04.2013 for the period from
01.05.2013 as approved and published by the Commission need not be reviewed.

2. Asdetailed above, the KSERC has ordered to provide incentive of 0.30% of the invoice amount
(excluding duty and other levies payable to the Government), to all HT and EHT consumers
who are not in arrears provided the consumer made the payment before 5 clear days from the
due date. Further, the Commission has issued the following general instructions on the
procedures to be followed for implementing the prompt payment incentive.

2 (i) The early payment incentive shall be implemented in the case of HT and EHT consumers, as
a first step, with effect from 01-04- 2014. The same shall be rolled out to other major consumers
later with the approval of the Commission, after the necessary infra structure is ready and
experience is evaluated.

(i) AlI the licensees including KSEB are directed to make available the invoice details of all HT
and EHT consumers through their website and also to send a copy of the invoice to the
consumers by email on the date of issue of the invoice.

(iii) Early payment incentive will be allowed to all HT and EHT consumers who are not in arrears,
the arrears being defined as any payments due to the licensee , unless it is stayed by a court of
law.

(iv) The incentive will be computed by the licensee based upon the date on which the invoice
amount in full is credited to the bank account of the licensee and the incentive amount shall
be credited to the account of the consumer immediately. This amount shall be adjusted in the
first subsequent invoice raised against the
consumer. Any delay in adjusting the incentive amount shall attract penal interest at twice the
bank rate.

(v) Incentive shall not be payable on Electricity duty and other levies payable to Government.

3. Chief Engineer vide note under reference(2) cited above has brought the matter
before the Board and recommended the following in order to implement the incentive scheme
to the HT&EHT consumers.

(i) KSEBL has to make available the invoice at the website of the KSEB as soon as the same is ready.

(i) KSEB has to send a copy of the invoice to the consumers by email on the date of issue of the
invoice.Hence necessary direction has to be given to the Director (IT) and Special Officer (Revenue) to
ensure that, (a) The invoice of all HT&GEHT consumers shall be make available at the website on the date
of invoice itself, and, (b) Send a copy of the invoice to all the HTSEHT consumers by email on the date
of issue of the invoice itself.

(iii) KSERC has directed to provide incentive to the HT&EHT consumers not in arrears, the arrears being
defined as any payments due to the licensee , unless it is stayed by a court of law.Hence necessary
direction is to be issued to the Special Officer Revenue to sort out the HT&EHT consumers not in arrears,
as on 1st day of every month. This details may be made available to the website of the Board. This has to
be updated everymonth.

(iv) For availing the incentive, the following procedure shall be followed.

(a) the consumer has to remit the invoice amount in full to the bank account of KSEB.
3 (b) Iftheinvoice amount is credited in full, before 5 clear days from the due date, the incentive @0.30%
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of the invoice amount shall be credited to the account of the consumer.
(c) Theincentive so credited shall be adjusted in the first subsequent invoice raised against the consumer.
(d) Any delay in crediting the incentive shall attract penal interest at twice the bank rate on KSEB.

Hence, in order to smoothly implement the incentive scheme, KSEB may request to all the consumers to
effect the payment through RTGS (Federal Bank Virtual Account) or RTGS of other scheduled banks.
The consumers shall provide the account number and other details. Hence SOR may be directed to issue
circulars/ notice on the same individually to all the consumers to provide the bank account of the
consumers and also to make the payment through RTGS.

(v) KSEB has also to make changes, if any, in the HT&GEHT billing software for implementing

the incentive scheme as ordered by the Commission. Deputy Chief Engineer (IT) may be authorized to
make changes if any required in the HT&GEHT billing software for implementing the incentive scheme
immediately.

4. Having considered the request of Chief Engineer (Commercial & Tariff), Board
hereby orders to (1) implement the incentive @0.30% of the invoice amount (excluding duty
and other levies payable to the Government), to all HT and EHT consumers who are not in
arrears, provided the consumer has made the payment before 5 clear days from the due date as
per the invoice.

(2) the Deputy Chief Engineer (IT) and Special Officer (Revenue) that, (i) The invoice of all HT&EHT
consumers shall be made available at the website on the date of invoice itself, and,

(i) Send a copy of the invoice to all the HT&EHT consumers by email on the date of issue of the
invoice itself.

(3) the Special Officer (Revenue) to prepare and update the list of HT&EHT consumers not in
arrears, as on 1st day of every month and the details may be made available to the website of
the Board.

(4) the Special Officer (Revenue) to ensure that,
(i) The consumer has remitted the invoice amount in full to the bank account of KSEB.

(i) If the invoice amount is credited in full, before 5 clear days from the due date, the incentive
@0.30% of the invoice amount shall be credited to the account of the consumer.

(iii) The incentive so credited shall be adjusted in the first subsequent invoice raised against the
consumer.

4  (iv) Notice shall be issued to all consumers individually to provide the bank account and also
request them to make the payment through RTGS.

(5) the Deputy Chief Engineer (IT) to make changes if any required in the HT&EHT billing software
for implementing the incentive scheme immediately.

By Order of the Chairman and Managing Director

Sd/-

M.Shahul Hameed

Secretary (Administration)

m



Hydel Bullet - May, 2014
KERALA STATE ELECTRICITY BOARD LIMITED

(Incorporated under the Indian Companies Act, 1956)
Registered Office : Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 695 004.

ABSTRACT

Monthly and Quarterly ceiling on Traveling Allowance - Exemption in respect of certain
category of employees of KSE Board Limited - Sanctioned - Orders issued.

CORPORATE OFFICE (PERSONNEL)

B.O. (FTD) No. 1296/2014 (PSI/1303/2008) Thiruvananthapuram, Dated 03.05.2014
Read:- 1. B.O. No. TC-2-1775/87 dated 28.10.1988.
2.B.O. (FM) No. 1772 /2008 (PSI/1303/2008) TVPM, dated 17.07.2008.
3.B.O. (FM) No. 755/2011 (PS1/1303/2008) TVPM, dated 11.03.2011.
4. Circular No. CIA/GAD/GL/TA/2012 dated 04.10.2012.

ORDER

The rates of Traveling Allowance has been revised in the Board as per Board Order read as 2nd

paper above in line with the TA revision made applicable to State Government employees.

Subsequently the State Government has issued Orders fixing ceiling limits on TA to its employees

and Board has also issued orders fixing ceiling limits on TA as per Board Order read as 3rd paper

above.

Following the introduction of the applicability of TA ceiling limits in KSE Board, many

representations have been received from various field offices to the effect that certain employees are

traveling extensively as a part of performance of their official duty and the ceiling limits on TA

fixed as per Board Order referred 3rd paper above in their case will be crossed once they complete

very few journeys within their jurisdiction and requested that ceiling on TA limits fixed in such

cases may be lifted.

Having considered the above, the Board is pleased to exempt the employees working in the following

offices who are supposed to travel extensively as part of the performance of their official duty from

the purview of ceiling limit made applicable as per B.O. read as 3rd paper above.

Regional Audit Offices.

Relay & PET Sub Division and Meter Testing Sub Divisions.

Protection Monitoring Division, Moolamattom.

Line Maintenance Sub Divisions and Sections.

Communication Wing, Supervisory Control And Data Acquisition

(SCADA) & Telecommunication Network Management System (TNMS).

Energy Service CO-Ordination Team (ESCOT).

O/ o the Chief Engineer, Dam Safety, Vydyuthi Bhavanam, TVPM.

O/ o the Deputy Chief Engineer, Research & Dam Safety Organisation,Pallom.

Innovation group.

0. Executive Engineers working in the O/o the three Distribution Chief Engineers
who assigned with the charge of Regional Safety Officers.

11.  Transformers & Meter Repairing Unit.

12.  Officers and Staff Members of Vigilance and APTS Wings and

13.  Drivers.

AR .
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INDIA CONSIDERING SPLITTING OF P r r
POWER UTILITIES TO CUT LOSSES ower Secto

India is considering breaking up its power distribution Roundup

utilities to stem losses that have saddled the mostly
state-controlled industry with more than $32 billion
in debt.The nation plans to separate the wire-network
business from electricity retail and privatize the latter,
power secretary Pradeep Kumar Sinha said in an
interview. The proposal will need approval of the next government in New Delhi and
would require a change in the law.”The plan is to gradually move to a regime where
power tariffs are market-based and the regulator only sets the ceiling,” said Sinha.
Consumers will have an option to choose their electricity supplier. Competition to woo
consumers will lead to better services and reduced distribution losses.

Record additions in generation capacity have failed to bring electricity to Indian
households, as retailers hamstrung by price controls struggle to purchase enough power.
The shortfall deprives citizens of health and education facilities, and crimps economic
growth by raising costs at factories. India’s electricity distributors run the local wire
network in their licensed areas as well as sell electricity to consumers. On an average,
27% of the electricity distributors supply is unpaid for, because of leakages from an
archaic network, theft and slack billing. On the other hand, increase in cost of coal for
power generation has raised their purchase costs, contributing to losses. “The separation
could take as many as five years to implement,” said Sambitosh Mahapatra,India-
based partner at PricewaterhouseCoopers, who advised the power ministry on the
plan.

=

@ Incases where TA claims of employees belonging to the above mentioned offices exceed the
ceiling imposed vide B.O. cited 3rd, the Head of Office concerned shall certify each TA bill to the
effect that “The journeys performed were genuine and in the interest of KSE Board Limited and in
the event of any bogus claim being found out later, it shall be my sole duty and responsibility to
compensate KSE Board Limited to the extent to which such payment has been made against bogus
claim”. The Head of Office concerned shall affix full signature on the above certificate with his/her
name, designation and date.
TA claims shall be preferred as per the provisions contained in Part II
KSR and the instructions issued as per circular read as 4th paper. This Board
Order shall have prospective effect.

By Order of the Full Time Directors

Sd/-
M. Shahul Hameed
Secretary (Administration)
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The nation’s distribution utilities had accumulated losses of Rs.2.16 trillion ($36
billion) as of March 2012, a 41% increase from the year earlier, according to a report
by Power Finance Corp. Ltd, a state lender to power projects. Average cost of supplying
electricity rose 24% in the two years to March 2012, widening the revenue deficit,
according to the report.

The split may face opposition from some state governments that use power tariffs
as a tool to attract votes. In the current election season that ran from April to May, at
least four states, including Delhi, announced a reduction in electricity tariffs to woo
voters.

“Many states might be reluctant to unbundle the network and retail supply
initially,” said Mahapatra. “We believe some progressive states with the right
governance motives and infrastructure would consider it. When the benefits become
apparent, more states will follow.”

The unbundling plan draws from successes in the UK, Argentina and parts of
Australia.

“So far, the response from the states seems positive,” secretary Sinha said. “States
now realize that ailing distributors have become a burden on their own balance sheets
and that something needs to be done urgently to revive them.”

(Source: Livemint)

PEAK POWER DEFICIT DROPS TO 5.4% IN APRIL: CENTRAL
ELECTRICITY AUTHORITY

Peak power deficit in the country fell to 5.4% at 7,556 megawatts (MW) in April
from 7.4% a year ago due to increased capacity and lower electricity consumption by
states.The decline in consumption in certain north Indian states was due to a weak
intra-state network for dissemination of
electricity.

According to the latest data by the
Central Electricity Authority (CEA), the
total requirement in the country last month
was 1,40,998 MW, as against the supply of
1,33,442 MW — a peak power deficit of
5.4%.The peak power deficit—shortfall in
supply of power when the demand is y
maximum—was 7.4% or 9,720 MW in April = % % %
2013. ;
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The electricity shortage last month in the northern region comprising Uttar Pradesh
(UP), Haryana, Himachal Pradesh, Punjab, Rajasthan, Uttarakhand, and Jammu and
Kashmir was 7.4%. The demand was 41,222 MW, of which 38,163 MW was met.” The
sub-transmission and distribution network within Haryana and Uttar Pradesh is not
adequate due to which they cannot absorb more power, thereby leading to load
shedding in most parts of the state,” a CEA official said.” Another reason for lesser
absorption of power in UP is non-realisation of money from the end consumer, which
has also impacted the state discom’s financial health,” he added.

The deficit in the northern region was 5.1% in April last year.Western region states
including Chhattisgarh, Gujarat, Madhya Pradesh and Maharashtra reported a power
deficit of 2.1% or 853 MW in April 2014, as against 1.4% or 531 MW in April
2013.However, the remaining states of the country reported substantial decrease in
peak electricity shortage.

Southern region states— Andhra Pradesh, Karnataka, Kerala, Tamil Nadu,
Puducherry, Lakshadweep —reported a drop in April’s peak power deficit at 8.2% or
3,252 MW from 16.7% or 6,508 MW a year ago.The electricity requirement in eastern
states including West Bengal, Odisha, Bihar and Jharkhand in April this year was
16,327 MW as against a supply of 16,087 MW, leaving a shortfall of 1.5%. It was 3.8%
in April 2013.There was an improvement in the peak power shortage in the seven
sister states of Assam, Meghalaya, Manipur, Arunachal Pradesh, Nagaland, Tripura
and Mizoram in the northeastern region from 9.5% in April last year, to 6.9% this
time.Electricity demand in the region last month was 2,197 MW and supply was 2,045
MW.CEA is a government body tasked with facilitating the overall development of
the sector.

(Source : LiveMint)

GOVTTO BUY POWERGRID ARM FOR RS 35 CRORES

The road to an independent grid manager is

- now clear with the government deciding to take

""-ih over Power System Operation Corporation Ltd

% (Posoco), a wholly-owned subsidiary of the
PowerGrid Corporation of India.

o

In a meeting last week, an inter-ministerial
group approved buying out PowerGrid’s equity
in Posoco. A senior government official told
1 Business Standard that the matter would now be
put up to the Cabinet for approval. “The
.| government will be buying the equity at book
A value of around Rs 35 crore and it will be a non-
profit company,” he said.
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Power transmission utilities will be required to charge a small levy on every unit of
power, which would go towards meeting the working expenses of Posoco. The
company, which has five Regional Load Despatch Centres (RLDCs) and the National
Load Despatch Centre (NLDC), was set up in 2010 as a subsidiary of PowerGrid on
the recommendations of a committee under G B Pradhan, then additional secretary in
the power ministry and now the chairman of Central Electricity Regulatory Commission
(CERCQ).

The panel had suggested independent and sustainable revenue streams for the
grid operator through separation of commercial interests from load management
functions. According to experts, liberalised power markets require the system operator
to be independent entities so as to ensure impartial system operation.

“In India, PGCIL (PowerGrid) has been playing the role of a central transmission
utility, owner of transmission assets and the system operator. Since now we have
significant number of private transmission utilities and, going forward, even more is
expected - it is important that POSOCO is made an independent entity,” said Debasish
Mishra, senior director, Deloitte.

He added that typically, system operators are government-owned entities or owned
by all sector players to avoid any influence over them. Apart from PowerGrid, two
large private firms-Reliance Power Transmission
and Vedanta Group’s Sterlite Technologies - are also executing independent
transmission projects awarded by the Power Finance Corporation (PFC) and Rural
Electrification Corporation (REC).

The idea behind hiving off Posoco with its load dispatch function from PowerGrid
was mooted in the aftermath of the national grid collapse of July 2012. By granting
full autonomy to Posoco, the government hopes to insulate the grid operator from
pressures from other players in the transmission sector which is fast opening to private
participation. It would be required to ensure grid discipline, discourage overdrawal of
power by the states and impose a fine on defaulters. For this, it would be governed by
the guidelines of CERC.

(Source : Business Standard)

NHPC AND KSEB SIGN AN AGREEMENT FOR
SOLAR POWER PROJECT

State owned NHPC and Kerala State Electricity Board have signed an agreement
for development of solar power projects. NHPC said in a statement that in the first
phase under this agreement, NHPC shall take up implementation of 50 MW grid-
linked solar power project at West Kallada Panchayat in Kollam District of Kerala.
However, it did not elaborate financial details of the agreement between the 2 parties.

NHPC has an installation base of 5,702 MW from 17 hydropower stations on own-
ership basis including projects taken up in JV.The company is presently engaged
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NHPC has an installation base of 5,702 MW from 17 hydropower stations on owner-
ship basis including projects taken up in JV.The company is presently engaged in the
construction of 7 projects aggregating to a total installed capacity of 4,095 MW.It has
drawn up a massive plan to add over 10,000 MW of hydropower capacity by the end
of XIII plan.

(Source: PTI)

STATUTORY NODS BARRIER FOR INDIAN POWER SECTOR

Compliance with statutory clearances is the “ greatest barrier” for developing power
infrastructure in India, where 300 million citizens do not have access to electricity,
according to IEA.The Paris-based International Energy Agency (IEA) on Monday also
said that the practice of providing free electricity can lead to wasteful use of energy.

“Very few countries have been faced with challenges of the magnitude that confront
India in its quest to maintain strong economic growth while providing electricity to its
300 million citizens who currently lack access,” it said.In its report ‘Energy Technology
Perspectives’, IEA said that to increase power generation capacity, India should have
more effective procedures to resolve in a timely manner the issues related to land
acquisition and building on or near protected areas.

“Compliance with statutory clearances is the greatest barrier to the development
of India’s electricity infrastructure. These have been put in place to recognise the critical
importance of community rights, environmental protection and sustainable
development in India’s growing economy,” it noted.Some power projects are facing
hurdles, especially related to environmental clearances, which has also adversely
impacted overall capacity in the country. India has an installed generation capacity of
more than 2,40,000 MW.

“A core challenge is that while the FYPs (Five Year Plans) provide a framework,
neither the central government nor the Planning Commission itself is in a position to
ensure that the stated targets are met.”In practice, due to India’s federal structure,
much of the actual work involved is delegated downwards to individual states, with
direct engagement and support from central government,” the report said. According
to IEA, the Five Year Plans include strategic goals for energy as well as the economy,
health, agriculture and industry.”FYPs include measures to improve energy efficiency
and increase domestic supply by embracing renewables and nuclear energy,” it added.

Making a strong case against doling out free power, IEA said such practices could
result in wasteful use of energy. “Power tariffs could be set at levels that prompt utilities
to improve the performance of power generation plants while also allowing for
reasonable profits on generation. The practice of providing free or heavily subsidised
electricity can lead to wasteful use of energy and should be reviewed,” IEA said. India
is not a member of IEA but has close co-operative working relationship with it, as per
the agency’s website.

(Source: Business Line)
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CENTRE FINALISES PROPOSAL TO EXTEND TARIFF
POLICY FOR HYDEL PROJECTS TILL 2022

In a move likely to benefit the stressed hydropower projects in the country, the
newly-elected Government at the Centre would have the opportunity to provide them
relief if it clears the proposal to extend the existing tariff regime for such projects till
2022.

Official sources said that the Power Ministry has already finalised the Cabinet
Note on extending the tariff policy (which is applicable till 2015) till 2022, they
expressed hope that it would be only too happy to clear the proposal. Once extended,
the cost-plus option available in the tariff policy would allow hydro projects to avail
the benefit of selling 40 per cent of electricity generated by them at merchant rates till
2022. Also with merchant power prices being normally higher than those offered to
customers with which companies have long-term contracts, the move will benefit
private sector developers.

In lay man’s terminology, instead of selling electricity generated through hydro
projects to customers through long-term contracts, the companies have the freedom
to sell it as a commodity at market rates or merchant rates. Sources pointed out that
as the Cabinet Note seeking the tariff policy’s extension has already been circulated,
fresh approval would be required from the new Cabinet which would be formed
once a new dispensation comes at the Centre.

While seeking extension of the cost-plus tariff policy, the Note circulated by the
Power Ministry also aims at increasing participation of private sector in transmission
of electricity. The note also carried another option which would ensure that variation
in fuel and power purchase cost is recovered by the power generating firms. Sources
privy to the development said that as of now State-owned PowerGrid has the monopoly
in terms of handling transmission of electricity in the country. Now the Government
is trying to bring in greater participation of private sector players in this field by
facilitating their entry through bidding. This would ensure multiplicity of agencies in
transmission of power, they added.

Also the Cabinet Note seeks to strengthen the renewable purchase obligations
(RPOs) of discoms, wherein distribution companies would have to purchase an
increased share of electricity which is generated through renewable energy. With
Government having realised the significance of renewable energy as an essential
requirement in the power sector in the near future, it wants discoms to increase the
share of electricity (which they purchase from power companies) produced through
such sources.

The stakeholders which had submitted their feedback on the Cabinet Note included
Central Electricity Authority (CEA), Central Electricity Regulatory Commission
(CERC), Principal Secretaries of all the state governments and chairpersons of power
generation, transmission and distribution utilities.

(Source- Pioneer)

m



Hydel Bullet - May, 2014

ARUP ROY CHOUDHURY FLOATS POOLED TARIFF CONCEPT: NTPC’S
UNREQUISITONED POWER DOUBLES TO 43 BILLION UNITS
CHAIRMAN SUGGESTS POOLING OF PRICES
AMONG ALL NTPC STATIONS

A major issue worrying NTPC is the increasing amount of unrequisitioned surplus
power at its various stations with discoms backing down on purchase of power.The
unrequisitioned surplus power that has gone up from 21 billion units in 2012-13 has
doubled in one year’s time and was 43 billion units in 2013-14.Discoms are not buying
power from NTPC stations as they find it costly and also they have to furnish their
must buy commitments made to private developers who have been selected through
bidding.Accordingly, NTPC's top brass has been putting heads together to resolve this
issue and reduce the available surplus at NTPC stations. NTPC Chairman Arup Roy
Choudhary has therefore suggested pooling of prices among all NTPC stations to the
Ministry of Power as a possible solution to the problem.The concept of tariff pooling
envisages selling of power produced by NTPC coal based stations at a common rate to
all beneficiaries. He has further suggested that pooling of tariffs should be for all NTPC
coal based stations irrespective of their year of commissioning, location, PPAs amongst
other things. Implementing this will help utilising surplus power and will also help
electricity boards manage their finances better if they have the bulk availability of
cheap power, NTPC has contended.

Rationalising its proposal for pooling of electricity prices among all NTPC stations,
the state run thermal company has pointed to the various benefits like lower tariff and
uninterrupted supply that will be made possible for power consumers with pooled
tariffs. NTPC has stated that applying the concept of pooling will ensure that
beneficiaries get reliable power at a reasonable cost. The state run company has
contended that financial audits and regulation by CERC ensure that the tariff of its
stations is reasonable. Pooling of these tariff will further ensure larger availability of
power which will help discoms provide power to all consumers at reasonable rates.
This will also result in considerable reduction in load shedding. To reduce the power
procurement cost, the discoms resort to load shedding. However, as the power will be
available at the same rate under pooled tariff, load shedding is expected to be
reduced.Another benefit of pooling of tariffs will reduction in tariff shock due to new
capacity. NTPC has stated that when new capacity will get added as its price will be
pooled into the existing pool for power, the tariff shock will be minimised.The pooled
tariff will be revenue neutral to NTPC but will result in optimum utilisation of generating
capacity
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KSEBEA /Letters/2014-15 07-04-2014
To

The Chief Engineer- IT Projects,

Kerala State Electricity Board Ltd.
Sir,

Sub:-  Inclusion of compensatory allowances in the HRIS module for payment

of Earned leave surrender -reg.

Ref:-1. Letter PSI.3301/99/583 dated 21-6-2000 of the Chief Personnel
Officer to the Deputy Chief Engineer,Civil Circle,Pallom

2. Letter EB1/Gen/2013-14/1042 dated 31-01-2014 of the Deputy
Chief Engineer, Generation Circle, Kothamangalam to the Personnel Officer

It has been brought to the notice of the Association that no kind of compensatory allowances
are paid to engineers working at generating stations while they surrender their earned leave. The
reason being cited is the non availability of these compensatory allowances in the HRIS module
that is used for processing the earned leave surrender. A copy of the letter indicating one such
instance is attached herewith. In this regard attention is invited to letter under ref(1) above, wherein
it is clarified that pay and allowances that are admissible to an officer while on earned leave are
admissible while surrendering earned leave also. In view of the above, it is requested that necessary
directions may please be issued to the concerned for including the compensatory allowances also
in the HRIS module for processing earned leave surrender and to make it available at the ARU’s of
all generating stations at the earliest. Acc. A/a

Yours faithfully
Sd/-
GENERAL SECRETARY
KSEBEA /Letters/2014-15 08-04-2014
To
The Director(Transmission & System Operation)
Kerala State Electricity Board Ltd.
Sir,

Sub:- Formation of a separate Substation subdivision and reorganization of

present subdivision -reg.

Ref:- Letter from the Secretary, Kollam Unit of the Association.

It has been brought to the notice of the Association that at present there are three 110 kV
substations and two 33 kV substations apart from the 220 kV substation Kundara under the
jurisdiction of Substation Subdivision, Kundara. This is causing much difficulty in carrying out
the O&M activities of these stations. It is pointed out that even though all 220 kV substations have
a separate Substation Subdivision, the 220 kV substation, Kundara is not having a dedicated
subdivision and also the sanctioned staff pattern of the substation is that of a 110 kV substation.
Considering the technical importance of the 220 kV substation Kundara, it is requested that action
may please be initiated for limiting the operational jurisdiction of the present Substation subdivision,
Kundara to the 220 kV substation, Kundara alone and also for providing operation staff for 220 kV
substation, Kundara in the same pattern as for other 220 kV substations. Also, a separate new
subdivision may be sanctioned for the O&M of the three 110 kV substations and two 33 kV
substations presently under the control of Substation Subdivision, Kundara.

Yours faithfully,
Sd/-
GENERAL SECRETARY
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KSEBEA /Letters/2014-15 21-04-2014

To
The Chairman & Managing Director,
Kerala State Electricity Board Ltd.
Sir,
Sub:- Inclusion of compensatory allowances for payment of Earned leave surrender -reg.
Ref:-1. Letter PSI.3301/99/583 dated 21-6-2000 of the Chief Personnel

Officer to the Deputy Chief Engineer,Civil Circle,Pallom
(copy attached)

2. Letter EB1/Gen/2013-14/1042 dated 31-01-2014 of the Deputy

Chief Engineer, Generation Circle, Kothamangalam to the Personnel Officer

It has been brought to the notice of the Association that none of the compensatory allowances
are being paid to engineers working at generating stations while they surrender their earned leave.
The reason being cited is the non availability of these compensatory allowances in the HRIS module
that is used for processing the earned leave surrender. A copy of the letter indicating one such
instance is attached herewith. In this regard, attention is invited to the letter under ref(1) above,
wherein it is clarified that pay and allowances that are admissible to an officer while on earned
leave are admissible while surrendering earned leave also. In view of the above, it is requested that
necessary directions may please be issued to the Personnel Officer to issue necessary clarifications
for including the compensatory allowances also while surrendering earned leave and to inform the
same particularly to the ARU’s of all generating stations at the earliest. It is also requested that the
Chief Engineer- IT Projects may be directed to make necessary arrangements for incorporating
provision for the same in HRIS also. Acc. A/a

Yours faithfully,
Sd/-
GENERAL SECRETARY
KSEBEA /Letters/2014-15 21-04-2014
To
The Chairman & Managing Director,
Kerala State Electricity Board Ltd.
Sir,
Sub:-  Restoration of seniority in the list of Executive Engineers-
representation of Sri George V James - due consideration-reg.
Ref:-  Representation of Sri George V James

This is to bring to your kind notice that a representation made by Sri George V James
against altering his seniority position in the list of Executive Engineers has not yet been considered
by the Chief Engineer (HRM) properly and at the same time the provisional list of Executive Engineers
(E) to be considered in the DPC for promotion to the cadre of Deputy Chief Engineer(E) is being
finalized. It is requested that the request of Sri George V James for restoring his seniority in the list
of Executive Engineers may be considered favourably, as was done in similar cases. It is also
requested that the nomination of Sri George V James may also be included in the list of Executive
Enginners to be considered in the DPC for promotion to the cadre of Deputy Chief Engineer(E). A
copy of the representation submitted by Sri George V James is attached for perusal.

Yours faithfully,
Sd-
GENERAL SECRETARY
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KSEBEA / Letters/2014-15 21-04-2014

To
The Chairman & Managing Director,
Kerala State Electricity Board Ltd.

Sir,

Sub:- Gross injustice meted out to Sri Shibu Mathukutty, Assistant Executive

Engineer(E) - remedial action -reg.

Ref:- Letter No. VIG/B2/4770/2002/1218 dated 14-06-2013

This has reference to the review petition submitted by Sri Shibu Mathukutty , AEE (E)
which was declined by that office as per letter cited under reference. It is felt that the above declining
has been made without considering the merits of the case. A casual introspection of the case itself
glaringly indicates that the then Chief Engineer (HRM) had grossly erred in understanding the
case properly and consequent imposition of punishment on Sri Shibu Mathukutty is against all the
principles of natural justice. We request your good-self to please reopen the case and review the
matter so as to rectify the injustice meted out to Sri Shibu Mathukutty. For your information, an
abstract of the case is given below :-

Sri Shibu Mathukutty joined the services of KSEB as Assistant Engineer on 01-02-1999 at
Electrical Major Section, Edathua. The matter pertains to the issue of a penal bill to Con. No.3437
subsequent to the surprise inspection by the VACB in the section on 27-01-2001. It is pointed out
that the penal bill issued to Con. No 3437 by back assessing for 92 months was stalled by the Hon.
Addl Munsiff Court, Alappuzha in O.S5 432/01 and the revised penal bill issued based on the
judgement was realized from the consumer 3437. The recovery of amount (ie difference in amount
between the original bill and revised bill) by supposing the same to be loss sustained by the Board
from select employees including Sri Shibu Mathukutty needs to be reviewed on the following
grounds.

1. The meter of Con.No. 3437 which was faulty since 05/1993 was replaced once on 24-
01-1998. The back assessment was made for the period from 05/93 to 01/2001 . Why
the employees during this period 5/93 to 01/1999 were spared from any action

2. Sri Shibu Mathukutty joined the services of KSEB only on 01-02-1999.

3. Why no appeal was preferred by the Board when the original assessment made against
the Con.No. 3437 for 93 months was stalled by the Hon.Munsiff Court.

4. When the Board itself was quite sure that there was no merit in filing an appeal
against the orders of the Hon. Munsiff court, how can the unrealised amount ( ie
difference between the original bill and revised bill) can be treated as loss sustained
to the Board and made liability of Sri Shibu Mathukutty

5. At the time when Sri.Shibu Mathukutty joined at EMS, Edathua there were 2543 faulty
meters out of total 7944 consumers ie approximately 32 % meters were faulty. When
Sri Shibu Mathukutty left the EMS, Edathua during 09/2003 the no. of faulty meters
were only 563 No.s out of total 9603 consumers ie roughly 5.86%. It is a pity that the
Board is not inclined to consider such positive actions from employees.
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6. It is worthy to point out that faulty meter replacement could be carried out effectively
only when Board provides adequate quantity of working meters over and above the
quantity needed for effecting service connections. It is a well accepted fact that at no
point of time was the Board able to provide all the meters required for replacing faulty
meters, even in a phased manner. In the above context it is absolutely discriminative to
punish select employees in such matters.

In view of the facts mentioned above, we strongly feel that the punishment imposed on Sri
Shibu Mathukutty is without considering the facts of the case properly and is against the principles
of natural justice. We feel that such discriminative impulsive actions by disciplinary authorities
will only affect the morale of the employees and will lead to non performance by employees.

An appeal petition from Sri Shibu Mathukutty is attached herewith for kind consideration.

Hence we request you to kindly look into the matter again and do the needful for eliminating
the punishment imposed on Sri Shibu Mathukutty.

Yours faithfully,
Sd/-
GENERAL SECRETARY
KSEBEA /Letters/2014-15 30-04-2014
To
The Chairman,
Committee for Redressal of Grievances (CRG),Kerala State Electricity Board Ltd.
Sir,

Sub:- Committee for Redressal of Grievances (CRG) - grievances of

employees - intimation - reg.

Ref:- 1. Discussions with the Hon.Minister for Power held on 02-12-2013

2. G.O(Ms) No.56/2014/PD, dated 17-02-2014
3. BO(CMD) No. 584 /2014(D(F)/RC/CRG/2013-14) 04/03/2014

In connection with the revesting of the assets of the KSEB into KSEB Ltd., the Hon. Minister
for Power in the discussions cited under reference (1) had assured to protect the interests of the
employees while revesting and only based on this all the employees unions and Associations had
extended their support for the smooth transition. Accordingly, a tripartite agreement was to be
executed with the representatives of the unions and Associations. But till date the tripartite
agreement has not been executed. The matter of delay in execution of tripartite agreement has
already been taken up by us with the Chairman and Managing Director, Kerala State Electricity
Board Ltd. As per orders cited under reference (2) and (3) above, all grievances relating to revesting
is to be brought before the committee so constituted.

Accordingly, we place before the committee the grievance of our members regarding the
matter of non execution of a tripartite agreement for protecting the interests of the employees and
pensioners of the KSEB consequent to revesting. We would also like to reserve our right for taking
up further grievances, if any, in due course after the execution of the tripartite agreement

Yours faithfully,
Sd/-
GENERAL SECRETARY
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KSEBEA / Letters/2014-15 08-05-2014

To

The Chairman & Managing Director,

Kerala State Electricity Board Ltd.
Sir,

Sub:- Electrical accidents in our organisation - revamping of Safety- reg.

Ref:- Increasing number of electrical accidents

As we all are aware, electrical accidents in our organization has been on the rise over the
past few months. This is highly unfortunate and should not be allowed to continue. We are of the
opinion that it is high time that the management carry out a serious introspection of its attitude
towards safety aspects and adopt a safety policy that can practically be put in place in all sense and
which can act towards curtailing the occurrence of electrical accidents. In this regard, we wish to
highlight that while adopting such a policy, due consideration needs to be given to the Safety
Regulations published by the Central Electricity Authority particularly with regards to the
appointment of Safety Officers and Chief Safety Officer.

We expect that the management will act in a proactive manner with the larger interests of
the organization in mind.

Yours faithfully,
Sd/-
GENERAL SECRETARY
No.KSEBEA /Letters/2014-15 13-05-2014
To
The Chairman & Managing Director,
Kerala State Electricity Board Ltd.
Sir,

Sub:  Second transfer scheme & tripartite agreement-comments -reg.
Ref :  1.Our letter No.KSEBEA /Letters/2013-14 dated 16-12-2013
2.G.O (P) No.11/2014/PD dated 11-04-2014.
3. Discussions held on 12-05-2014
This has reference to the discussions held as per ref (3) above on the tripartite agreement
and the transfer scheme published as per ref (2). In this regard we would like to inform that the
following comments are not seen incorporated in the final version even though these were agreed to
be included during the discussions held by the Hon.Minister for Power on 02-12-2013:

1. In the tripartite agreement clause 2 (q) in the second line the words “will continued to be
managed “ to be replaced with “ will continue to be managed “

2. Apart from the above, the following discrepancies noticed in the second transfer scheme are
pointed out for rectification :

a. In clause 2(1) m, under property the words “power house, its appurtenant structures like
connected penstock, valve house, power channel,intake structure, dam” may also be included.

b. In clause 5(vi), the opening balance sheet of KSEB Ltd. as on 1% April 2012 has been drawn
based on provisional balance sheet of KSEB as on 31* March 2012.We suggest to draw up the
opening balance sheet of KSEB Ltd as on 01! April 2013 based on provisional balance sheet as
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on 31* March 2013. This is suggested considering the exorbitant power purchase that was
necessitated during 2012-13 due to poor water availability and the fact that the entire power
purchase cost has not yet been fully approved by the KSERC.

In clause 6(5) (a), as agreed in the discussions the words “till the date of revesting and
thereafter by the Transferee” at the end of the clause was to be deleted. But the modifications
are not seen incorporated and a new addition to the clause is seen made to the effect that “
subject to the provisions of subclause 9(e) of Clause 6”. We wish to inform that the payment of
dues such as salary, wages provident fund etc. are not covered in the said subclause 9(e) of
Clause 6. Hence we request that the modification as suggested earlier may be incorporated ie.
the words “till the date of revesting and thereafter by the Transferee” at the end of the clause
needs to be deleted.

Similarly in clause 6(8) ,the wordings” but before the arrangements are putin place” , at the
end of the sentence beginning with “Till such arrangements are made”, was demanded to be
deleted. The same is not seen incorporated.

The 33 kV lines are seen included in the Schedule A1 (Transmission undertaking) as well as
Schedule A3 (Distribution undertaking).This contradiction is not seen corrected.

In Schedule B, clause 1.5(a), the words “till the date of revesting and thereafter by the
Transferee” at the end of the clause was to be deleted. This is in line with the suggestions
already made as per ‘¢’ and ‘d” above. But the modifications are not seen incorporated and a
new addition to the clause is seen made to the effect that “ subject to the provisions of subclause
9(e) of Clause 6”. We wish to inform that the payment of dues such as salary, wages provident
fund etc. are not covered in the said subclause 9(e) of Clause 6. Hence we request that the
modification as suggested may be incorporated ie. the words “till the date of revesting and
thereafter by the Transferee” at the end of the clause needs to be deleted.

Dam, employee/officer/ workmen /personnel needs to be defined properly to avoid any
ambiguity in future.

Apart from the above, a major omission is observed in Clause 2 of the Tripartite Agreement
wherein the sentence as per the draft tripartite agreement was “ The State Government and
the KSEB Ltd. hereby guarantee that “ is seen replaced with the sentence “ The State
Government and the KSEB Ltd. hereby agree that “ As this tantamounts to a breach of the
agreement arrived jointly in the discussions with the Hon.Minister , we demand that the
sentence as per the draft itself be reinstated in Clause 2 of the final tripartite agreement viz. “
The State Government and the KSEB Ltd. hereby guarantee that “

We expect that the above suggested modifications in the tripartite agreement as well as the
second transfer scheme will be incorporated as per provisions contained in Clause 9(2) of the
second transfer scheme.
Yours faithfully,
Sd/-
GENERAL SECRETARY
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KSEBEA /Letters/2014-15 16-05-2014
To

The Chief Engineer (HRM)

Kerala State Electricity Board Ltd.
Sir,

Sub:- Transfer & Posting of Asst. Exe. Engineer (Ele.)- request -reg.

Ref:- Request from Smt.Betty Treesa Jose, AEE, ESD,VatakaraThis is to inform you that
husband of Smt. Betty Treesa Jose, Asst. Executive Engineer (E), ESD, Vatakara, expired in a road
accident on 07-04-2014. She has a daughter studying in 9* standard and has to look after the aged
mother of her husband. In the above circumstances, it is requested that Smt. Betty Treesa Jose, Asst.
Executive Engineer (E), ESD, Vatakara may please be given a transfer and posted to the open place
at Communication Sub division,Madakkathara. The above request may be considered on priority
on humanitarian grounds. Copy of rquest from Smt. Betty Treesa Jose, Asst. Executive Engineer (E),

ESD, Vatakara along with copy of death certificate of her husband is attached herewith.

Acc.a/a
Yours faithfully,
Sd/-
GENERAL SECRETARY
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This is in reference to the

e
w E:"f-;’ Editorial published in Hydel
k:ﬂ}- Bullet of March 2014 named
“Supply Chain
Management”.As an SCM

functional committee member,implementation

committee member and a project coordinator for

SCM(after my retirement), l am obliged to answer

the following criticisms and suggestions

enlisted in the article.

1. Strength and weakness of the existing
system is not understood.

The SCM project is not an IT project but a
proposal to improve the inventory management
system in KSEB with the assistance of a
software.But before a software can be
implemented, certain functional/process level
changes have to be carried out so as to change
the old system.Before the initiation of any
project, the old system is studied and reported
.Here also the consultant,Deloitte India Ltd. have
submitted the Situation Analysis and Inception
reports, where the strengths and weaknesses of
the existing system were well understood.

2. Level and competency of employees
supposed to handle the system and the best
way to implement the system should have
been ascertained.

The functional committee was well aware
of the field realities existing in the Section Offices
where many of the staff members does not even
have the basic knowledge to touch the
computer.The final recommendations of the
consultant had clearly laid out the qualifications
required for the personnel handling the
inventory system.But other than recommending
it,the functional committee cannot insist that the
section offices should be headed by highly
qualified officers
3. It should be verified how such systems

work in other similar organisations.

Comparative study of the Inventory
management of other state utilities were studied
by both the functional committee and the
consultant.And the best of the systems were
only recommended.
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4. Need of a separate functional speciality for
real time transactions and not a
mulifunctional officer.

This is an unwarranted criticism. The
functional committee from its initial days itself,
was very clear that the Supply Chain
Management system in KSEB cannot be that of a
manufacturing industry for eg. of that of an
automobile manufacturing industry. There we
can have specialised agencies for dealing with
material transactions but KSEB as a state utility
engaged in electricity sector our primary need is
to provide electricity to the consumer and in this
process, the section officer needs to be a
multifunctional officer.

5. Section level officer does not have a staff at
his disposal.

For implementing SCM system, a section
level officer does not need the help of supporting
staff. We have implemented the Reverse logistics,
where materials are being delivered by SRS to
the concerned section offices as per their request
and the taken back materials are picked by SRS
from the section offices using their own vehicles.
Hence no staff/vehicle is required from the
Section office for transporation of materials. This
system has been successfully running in many
Electrical Circles namely Palakkad,
Shornur,Ernakulam,Sreekandapuram,Kannur
etc.The contractor can collect the materials from
the section offices, which is issued to the work
by the concerned Assistant Engineer.

6. Introduction of functional team under
AEE,SRS
No need for a separate functional team as

the AEE in SRS is entirely responsible for the
material flow. In earlier system, the AE in section
offices were responsible for materials, but now
in SCM system the entire responsibility of
delivery of materials has been given to the AEE
of SRS.

7. Concept of Section store w/o any actual
infrastructure.

In the reports of the functional committee,
it has proposed the Board management to
provide Section offices with U-type stores to
handle all materials according to the emergency
needs.But nothing has been carried out in this
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respect and if implemented,this will require a

massive expenditure for the management.

8. Implementation should be from top to
bottom and not from bottom to top.

This is a highly wrong concept. Implemen
tation of all projects are carried out at the bottom
level, where reforms and modifications are most
essential.Only information is passed from
bottom to top. Decision making has to essentially
come from top(decision makers) to bottom based
on the information that they get from bottom.In
earlier system, there were no avenue for
information to flow from bottom to top.But now
in the SCM System, even the Chairman himself
can view any Section data.Many round of
trainings and awareness meetings were given
to the Chief Engineers,Dy.CEs and EEs of
Distribution offices at Conference hall in HQ
and RPTI centres.

9. Need for decentralisation of purchases.
During the making of the software, there

were clear instructions from the top management
that the local purchases should be minimised
as much as possible.And hence the software had
several restrictions in the initial stages, which
had to be loosened during the implementation
process, since it faced strict opposition from the
users.Now provision has been provided for local
purchases at different levels.

10. Supply of materials by a bulk supplier at
various sites/Abolishment of regional
stores/ Virtual SRS
The Recommendations Report submitted

by the consultant had pointed out the problem
of multiplicity of stores in KSEB, which was
adding to the time in the delivery of the material
at the site.Right from purchase initiation to
material delivery at site, some materials were
taking more than a year.Hence to reduce the
delivery time, the intermediate stores were
abolished.

11. Non-integration with our
Department
Right from the initiation of the project,we

had conducted discussions with the Planning

Department.At each stage of

implementation,feedback from the Planning

Department were taken.Even now, the software

has a Planning module, which has the Chief

Planning

Engineer(Corporate Planning) as the final
Planning approval authority.

12. Software not user friendly

During the initial run, it had certain
software issues due to the non-sync with the
existing field processes,network issues and due
to lack of proper training.But after the software
had been taken over by the Kochi IT Regional
Unit, it has improved a lot and it is now the most
stable centralised software in KSEB sans any
network issues.Those who are complaining that
it is not user friendly are either due to lack of
any training or may be due to the state of mind
to accept the change in the conventional system.

13. Software not capable of working with
Different Operating System

From 2006 itself, KSEB has adopted the
Open Source policy where by it uses only free
Operating systems and does not use the
proprietary software.Hence all section offices
mandatorily uses the Linux systems which also
works with the inhouse softwares.So in SCM
project also, it was mandated that the software
should run only in Open Source OS.But inspite
of that , the SCM Software runs in Linux and
Windows systems, in open source browsers
namely Mozilla Firefox and Google Chrome.

14. Capability of custom and specific reports.

During the rollout of the project,there was
confusion regarding the reports required by the
users.Hence feedback was taken from all level
of users right from sections to Member
(Distribution) and Member(Finance)
offices.Now all standard reports used in KSEB
have been provided in the SCM Software.

15. Data export to various office software
documents

Integration of SCM Software with other
softwares is being done in the RAPDRP Part-A
project.Export to standard spreadsheet
documents like Open Office Libre in Linux and
Microsoft Excel in Windows is already
present.Moreover export to pdf is also provided
apart from direct print facility.

m



Hydel Bullet - May, 2014

16. Unwanted data and Obsolete items need to
be removed and updated

The Master Data of the Software has been
prepared by a committee constituted by the
Board separately for Distribtuion and
Transmission.New materials and tasks are
regularly updated.

17. SCM Software to be managed by competent
professionals with better response.

The Software is managed by a competent
IT team in Kochi under the control of Executive
Engineer(IT).A separate helpdesk team is
looking after the complaints and feedback of the
user.

18. Re-introduction of Regional Stores concept.

The present inconvenience of bulk
suppliers is temporary and will get accustomed
with time.If they are able to supply the same
materials via the same route to other utilities,
why it can’t be done in KSEB.The system will
take time while shifting to the new process and
hence small frictions can be neglected.

19. Not fair to combine Distribution and
Transmission stores.

Transmission stores are largely reduntant
with very small no. of transactions taking place

regularly.Hence it would be economical for KSEB
to club both these stores together and the space
thus saved can be utilised for other income
generating activities.

20. Execution of work has been made a
nightmare for AE in electrical section.

It has not been made nightmare for AE, but
made accountable and processes have been
simplified.Also at the implementation time
physical verification of materials in Section
stores has been taken,verified by the concerned
AEE along with the SRS AEE and got approved
by the concerned Dy CE and then only the
opening stock was entered in the Section.All the
excess and shortfall in the stock as on 31/3/
2011 has been accepted and approved by the
Board.Earlier the works were executed in one
month and the MCS was prepared in another
month.But now, it has to be prepared in the same
month as that of its execution.

This is not an attempt to idealise the SCM
project,but to point out certain facts missed out
by the editorial board. I too understand that the
project has its inherent flaws, but we have put
in our best efforts(day and night) to implement
it within the limitations set out by the particular
environment.

Er.C.V.Usha
Rtd. DyCE

the nails.

Reply from the Editonial Board

While appreciating the concewns expressed by the esteemed member,
it is to be understood that the editorial only intended to highlight the
fact that the prevailing situation in the field definitely calls for a
weview and wevamp of the SCM process. The views expressed by the
weaden neinforce the fact that such a situation has prevailed in-spite of
the ground waork supposedly undedtakien by the functional cammittee.
Fhis enly shows the encuncus task in hand te put the system back en
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