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Darkness under the Sun.................

When Kerala State Electricity Board was constituted under Section 5 of
Indian Electricity Supply Act on April 1%, 1957 we had a Generation capacity
of around 108 MW; scarcity of electricity was not at all an issue then. From
thereon, the need for electricity gradually grew and in the present day
lifestyle, electricity is as essential as any other basic needs of the society.
Though the Generation capacity addition also grew, the growth in demand
has been outpacing the capacity. As on today, the generation capacity
rose to around 2860 MW with a Hydro content of about 2045 MW.
However, the total reservoir storage capacity remains stagnant at about
4140 MU for a long time with the result that the surplus rain we get
occasionally cannot be utilized economically. Present shortage is about 500
MW in spite of getting a record 1367 MW as central share and after
generating about 300 MW from costly liquid fuel based state power plants.
Saving about 400 MW through Load Shedding, the balance 100 MW has
been made up through high cost purchase. So the urgent need of the hour
is to realize as many projects as possible that are implementable. Now
around 17 projects totaling a capacity addition of 383 MW are in pipeline
that can have a total yield of about 807 MU.

The question of “who are all for the projects and who are against”
requires no debate; clearly KSEB supported with the responsible Ministry
(irrespective of politics) is the party ‘for” & the so called Green lobby is the
party ‘against’” with their own reasons. The previous Minister was over
ambitious to realize 500 MW in his tenure followed by 1000 MW in the
next 10 years. Extending full support and being aware of the ground
realities, we opined then that even if he can manage to achieve 60% of his
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ambitious target (300 MW), we may
consider the achievement as 100%
success and pointed out the urgency in
strengthening of the transmission corridor
also as a back up to meet eventuality.
Even though the achievement has been
far less than targeted, the then Board
management redefined their role in
realizing projects and endeavored to
revive the lost enthusiasm among
Engineers and employees to perform. No
one asked anyone ridiculous questions
like what is your salary and what is your
job here etc; questions that can be
answered only by road workers whose
work can be quantified. Instead the
management, though within the
politically associated constraints, wisely
tried to maintain the employee’s morale
high, instilled the lost confidence, listened
to professional opinions of Chief
Engineers without intimidation and
propelled them into action. The
management also ensured proper cash
flow for ongoing works and good
contractors started returning to Board for
taking up works. As a result, many
projects are under progress now and if -
only if- the present management also
chooses to continue with the same
attitude, the crossroad at which we are
in can be well passed over. Ironically, at
a time when the Power Minister Sri.
Aryadan Mohammed is fully supportive
of maintaining a well motivated team of
employees and sincerely using his good
office to bring in maximum central
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assistance in state power sector, the
negative attitude of management under
deputation and their vested attempts to
showcase the Board team as ignorant and
useless cannot be tolerated and allowed
to continue.

We have reasons to believe that there
is a concerted effort going on to derail the
ongoing projects and to torpedo the Good
Functioning of Board
systematically with vested interests and
distortive designs in mind. With this aim,
the Master- Slave duo successively uses
financial objections to disrupt the cash
flow and is mining to find grounds to stall
ongoing works citing financial crisis. This
harmful strategy was used in earlier
occasions also with the twin idea of stalling
the budgeted cash flow to show apparent
improvement in Board financials as well
as for pecuniary benefits from the

Technical

contractors in return for the release of the
money they had to commit heavily on
projects, which were awarded. As a
result, most of the good contractors had
to abandon KSEB works.

Unfortunately, the same negative
strategy is returning and many easy to
finish projects like Chimonny are limping,.
The Chimonny Small Hydro Electric
Project is having a capacity of 2.5 MW
with an energy yield of 6.7 MU. Though
smaller in capacity, the water availability
is in summer season through irrigation
release and hence additional 6.7 MUs
generated means a minimum saving of Rs

6.7 Crore in power purchase per release
season when the cost of merchant power
ranges from 12 to 17 Rupees per unit. A
portion of civil work of this project was
done earlier by a previous contractor and
the site remains excavated and is ready
for starting the construction of power
house building. Now it is learnt that a
strenuous analysis of civil part (already
awarded and work is progressing) got
carried out by comparing the contract
amount with the other awarded SHEPs
in different permutations
combination to establish that the rate
quoted for the building is exorbitantly high
compared to the rate for other projects
and put the project in a deadlock. It is
not unknown that for this project, civil

and

part consists of only building construction
and the entire overhead charges
associated with a contract has to be
loaded on a single item of building
construction, whereas for other projects
that are compared, the civil part covers
nearly 60% of total project cost containing
too many items of civil work with good
profit margin; If it is so sure that the cost
is exorbitant, the civil portion should be
retendered immediately rather than
creating a deadlock. Further, the MNRE
has sanctioned Rs. 3.1 Crore also as
financial assistance based on the reported
progress in the awarding of this work and
requested Chief Engineer (Corporate
Planning) to produce the copy of the
work order for releasing the 1+ installment

of 25% of the sanctioned amount.
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Paradoxically, the Chief Engineer who
reported the progress to claim the amount
is in a fix now as he is able to produce
only the “penny wise-pound foolish”
objections.

It is not the project implementation
area alone that the financial swords are
being swayed to slash down the progress.
System operation function is the CPU in
a modern grid connected power system
with the advent of Unified Load Dispatch,
Availability Based Tariff, Unscheduled
Interchange Charges, Restricted Governor
Mode Operation etc that call for
maintaining strict grid discipline, the
failure of which, will translate into
immediate financial loss. Critical activities
like power equipment testing, relay co
ordination and protection, carrier
communication, meter testing etc are vital
activities under this functional sector that
require technology expertise and very
special test equipment that are mostly
manufacturer specific like Omicron,
Meggar, ABB etc and hence competitive
tendering principles will have little effect
in reducing price. In view of the recent
accidents in power houses, two Relay and
Protection Monitoring Divisions have also
been formed in Generation sector. But
alas! All those Divisions and Sub-Divisions
are virtually remaining non functional
now due to non procurement of proper
test equipment as opposed by Member
(Finance) citing reasons of no sense at all.

The testing wing for generation was
created in view of the recent frequent
accidents mostly because of the ageing of

equipment which warranted regular
check up of equipment and monitoring
of protection system on a routine basis. If
these kinds of persons are allowed to
dominate in Board, it won’t" be long for
the entire state power sector in flames!
When it comes for the core functional
requirement only, such odd financial
theories appear. When proposals from
offices under Finance come up, no such
financial logics surface. Further, with an
impeding out look, the Member (F) in a
D.O letter to his subordinate finance
personnel in field offices, directed them
to closely watch and report him directly
the cases where objections raised at lower
levels are overruled by the ARU heads
while passing contractor’s bills, an action
which sent signal to the field Engineers
that they are constantly under the shadow
of disciplinary action if they venture to
perform. Wise men take the easiest path
of a non-performer, which will ensure
their pension and hence each and every
organ of the Board is in a crippled state
now. The Distribution field engineers are
in an embarrassed mood on the comment
of the Chairman to the effect that the
distribution transformer capacity addition
that is being carried out far exceeds the
requirement by pointing out the peak load
demand versus the summation of
capacities of total number of Distribution
transformers! Now they are reluctant to
install any more Distribution transformers
fearing the possibility of facing
disciplinary action. (hereafter don't we necegl
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any RGGVYand R-APDRP fund??? Get lost
with the HT/LT ratio?)

The Member (Finance) who is
virtually acting as Member (Opposition)
in the core functional areas of KSEB
proved to be a big Zero in the function for
which he is hired expensively. The Supply
Chain is practically broken and material
procurement is in shambles and day-to-
day work in the orphaned Distribution
sector is practically held up. Even the
Minister expressed his concern over this
development in the recent review meeting
in which the soft spoken Chief Engineer
(SCM) is made to take the brunt. The most
sensitive Commerce & Tariff is being
handled the
engagement with Regulatory Commission
is a total failure. The Member (F) who is
responsible to represent KSEB during all

irresponsibly and

public hearings conspicuously made his
absence when it comes on matters of
consequential public repercussion and
financial implication. When the petition
to extend power restriction to LT
consumers was taken up for hearing on
April 25", he chose not to attend the
hearing leaving the recently posted Chief
Engineer, who is quite new and unfamiliar
of Commission proceedings, to represent
the Board. In the subsequent order, the
Commission pointed out that during
April-May 2010 when 10 % restriction
was imposed, domestic consumers were
allowed to consume 300 units per month
at normal tariff and observed that Board

has attempted mere compliance of the
directions without properly analyzing the
impact on consumers by merely requesting
to reduce the ceiling to 150 units per month
in the petition. He conveniently skulked
on being aware of the fact that he is not
professionally competent to address the
queries effectively which became evident
by the fact that he failed to seek even a
clarification from Commission whether
the Board is bound to replace the Assets
that are disallowed to claim depreciation
in the ARR at a time when the Assets so
created are fully depreciated and
scrapped in future.

All the efforts of the iconic Sun Sri
Aryaden Mohammed to illuminate the
State are getting eclipsed by such an
untimely “rahu-kethu” formation. The
million dollar question now we want to
ask is should the consumer be made to
bear of cost of shouldering such
Machiavellians as Dictators of an
important sector and allow to deteriorate
when proven & competent Professionals
are available in the Open Market hailing
from successful power sector
undertakings like PGCIL, NTPC etc
having impeccable track record in project
execution. We will have to expedite project
execution quickly or else have to perish.
We sincerely request the Hon’ble Minister
to ACT urgently to find and entrust
development oriented professionals as
Captains of this organisation or else many

*

a Panniars will recur!
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(Congratulation)

Er.B.Nina, Deputy Chief Engineer,
Commercial & Tariff have been
nominated as Sr. Vice President in
Executive Committee of All India
Electricity Sports Control Board for the

year 2012 & 2013
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No. 07/AIPEF/Professional Management Dated : 16.04.2012
To

Hon’ble Prime Minister
Govt. of India
New Delhi.

Sub : Failure in capacity addition target and appointment of Professional
Management in Power Sector.

Respected Sir,

AIPEF requested you time and again to appoint professional management with

experienced Power Engineers as Secretary Power in GOI and in states along with
chairman/CMD of Power utilities in centre and states to achieve the goal of your Govt
“Power to All by 2012”. You would kindly agree that with utter failure to achieve the
capacity addition target (revised to 62000 mw), now the dream of Power to all by
2012 has proved as a day dream with IAS Bureaucrats at the helm of affairs in Power
sector both in central and states.

2. For 11* five year plan original target of generation capacity addition was 78577
MW which was later on reduced to 62000 MW, but at the end of 11™ five year plan
the reality is that we could add only 54000MW new capacity. Eyeing this failure
now capacity addition target for 12 five year plan has been set as 76000 MW. No
one knows that with bureaucratic approach in highly technical power sector, 12
plan target may also get revised and reduced like 11" plan and it may also meet the
same fate. MOP has set a target of generating 9,20,000 MU of electricity in year
2012-13. How it would be achieved is a matter of concern.

3. Expediting Capacity addition and reducing AT&C losses in the Power Sector involves
challenging task which can not be handled by IAS bureaucrats who are generalists.
If GOI and state Govt's are really serious to overcome the growing shortage of Power,
then the role of Power secretary and Chairman/CMD of Power utilities is very critical.
Only experienced Power Engineers at the helm of affairs would entail faster decision
making which is requirement of the time in Power sector. GOI and most of the states
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are following adhocism by appointing middle level and very junior level IAS officers
as Power secretary & CMD/MD of Power utilities. These IAS officers are enjoying
all powers without any responsibility as they pass their time in power department
and get transferred before facing the outcome of their deeds.

4. Sir! This approach requires change if country wants to achieve power Sector targets,
GOI and state govts have to show the sense of urgency in this matter so that Power
Sector of the country is managed in professional manner like other developing and
developed countries of the world. Even in our country all Nav Ratna and Maha
Nava Ratna companies of Public Sector are headed by professionals and these
companies are successfully competing globally then why Power Sector is left at the
mercy of bureaucrats. Electricity is a highly technical and complex matter which
can not be understood by generalist IAS officers

Hope for early action and direction from your good offices.

Thanking you with regards.
Yours faithfully,
Sd/-
(Shailendra Dubey)

Secretary General

CC.
1. Power Minister, GOI, New Delhi.
2. State Power Minister, GOI, New Delhi.
3. Chief Minister- All States.
CANCER CARE FOR LIFE(CCL)
Dear All

Application form for CCL has been uploaded in the website. All Silver Scheme
members are kindly requested to handover the duly filled application (in original)
to the Unit Secretary, on or before 30/04/2012.

Unit Secretaries shall send the duly filled application with list of members
to Er. Sheel M. Daneil, Jt. Secretary (South), immediately. Registration of CCL
will be done on 3" May 2012. Fee for registration Rs.500/-per member will be
contributed from Ben. Fund. The matter may kindly be treated as most urgent.

Chairman
KSEB EA Ben/Fund
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( OBITUARY )

Er.S.Peer Mohammed 1 General Secretary of the Association
during the year 1954-55 expired on 4-4-2012 at his residence
at Jawahar Nagar, Thiruvananthapuram. He was 95 years. He
was the former Managing Director of ALIND, former Chairman
and Managing director of KSIDC and also he served as Director
Member of Hintusthan Latex, Kerala Minerals and Metals Ltd,
Kerala Forest Industries, Aluva, Travencore Cochin Chemicals
Contrust Limited, Keltron , Cutex etc.

The Association expresses its deep condolence to his bereaved family.
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Report on the inaugural function of State Level
Seminar Series conducted at Kollam on 31-3-2012

The Hon'ble Speaker of the Kerala
Legislative Assembly Sri G Karthikeyan has
said in the inaugural speech in the
inaugural session said that the attitude
of Kerala society in social matters was
surprising. He called for a radical change
in the attitude of the citizens the State
towards development projects. He said
India as a whole was facing acute
electricity crisis.

The State President of the

association Er E.Mohammed Shereef , in
his presidential address, has called for
public movements to aid adding of
infrastructure for growth in the state. Any
dampness in growth in power sector would
seriously affect the economic growth of the
state, he said.
General Secretary Er N T Job explained the
grim power situation in the state and that
energy conservation initiatives from the
students and others can help the situation
to a large extent. He said that the
association will come forward with more
activities with a social commitment

The former Member (Generation),
KSEB, Er K Radhakrishnan in his keynote
address said that the call for energy
conservation became meaningless when
high potential water capable of producing
Electricity worth Rs 700 crores or more was
allowed to make flood damages and to
flow to sea every year, for sake of fancy
thoughts or ill motives of a few
environmentalists.

The former General Secretary of
the association Er S K Yesodharan severely
criticized the withdrawal of the emergency

mobile squad system operated in
important cities and towns of Kerala
under the Trouble Call Management
System. It was very useful to the public
and attracted appreciation al the circles.

The Director of the Center for
Excellence in Engineering and Business
Administration (CEEBA), Er G S
Ajikumar called for more customer
friendly attitude to be inculcated to KSEB
procedures and operation before
switching over to company form. He
advocated more caution while making
any reforms in the very sensitive power
sector.

The State Organising Secretary of
the Association, Er Edwin Callistus
congratulated the Kollam Unit for
the successful conduct of the event

Head of the Department of
Electronics and Electrical Engineering,
TKM Institute of Technology, Ezhukone,
Prof. Mohamed Kassim, Former
Chairman of the association Er K N
Chandrasekhara Kurupu, District
Chairman of the Association Er. S
Rajendran, Vice Chairman Er. V K Mani,
Secretary Er B Rajendran, etc spoke.

Eleven teams from Kannur to
Thiruvananthapuram participated in the
seminar. Er ] Sudhakaran Nair was the
moderator. He expressed his appreciation
of the efforts put in by the participants
to gather knowledge, to apply their mind
and to present them elegantly.
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Er Nagaraja Bhat,Er Umesan V 'V and Er Surendra P of Kasaragod Unit submitting a
Memorandum to Sri.K.C.Venugopal Hon'ble Central Minster to State regarding the
proposal for 220kV line from Puthur in Karnataka to Mylatty in Kerala

q—t‘ﬁ
Sri. N.M. Nellikunnel, Kasaragod MLA, inaugurating the Eye donation programme of

Kasargod organized under the leadership of Er. Jayakrishnan, Jt. Secretary (N) - Ben.Fund
& Er. Nagaraj Bhat (Vice President) of KSEBEA.

W




Hydel Bullet -April 2012

Sri G. Karthikeyan, Hon'ble Speaker of Kerala Legislative Assembly inaugurating
the State level Seminar Series on 31-3-2012 at Kollam,

Audience in the inaugural function of the State level Seminar Series
conducted on 31-3-2012 at Kollam
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