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There is light at the end of the tunnel;
Please hold on...

Though frozen in Government Cold storage, KSEB is still pulsating and quite
unexpectedly a spark is visible at the end of tunnel signaling her revival. The light
appeared in the form of a land mark judgment of the Appellate Tribunal for
Electricity in a case between Chattisgarh State Trading Corporation and
Chattisgarh State Regulatory Commission. In its 32 page judgment, the tribunal
held that the main objective of the Electricity Act 2003 does not seem to be the
elimination of State Electricity Boards. It is not mandatory for state Electricity
Boards to exist or to continue as the State Government has option of continuing
or unbundling them.

The tribunal observed that if a Board is competent and efficient, it is not
required to be unbundled. Unbundling is suggested only as an enabling provision
to eliminate inefficiency. The provisions under section 131 which deals with
reorganization of SEBs come to effect only if State Government undertakes a
transfer scheme; but transfer scheme is not mandatory as per the provisions under
131. Another important observation is that unless a State Government finds signs
of private capital being attracted towards electricity sector or it is conducive to
handover business conducted by the SEBs in the hands of the Government
Companies, it would not be wise to unbundle the State Electricity Boards. The
intention of providing transfer scheme is to replace inefficiency by efficiency.

Engineers” Association has been telling the same facts all these time. We have
been lending all supports to any move for improving the efficiency of KSEB. We
have been telling that considering the geographic, location and demographic
peculiarities of the State and considering the major class of consumers that the
State Power sector has to cater, a vertically integrated structure as prevailing
now is desirable for the efficient and synergic operation. Any form of division,
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whether it is profit based or the proposed
SBU (Strategic Business Unit) based, will only
result into compartmentalization and
elimination of synergy leading to loss of
efficiency. The proposed SBU concept
recommended in the PFC report is nothing
but the multinational way of forming
separate company for separate business in
different Countries under the same umbrella
group.

In the preamble of Electricity Act-2003,
it is stated that the SEBs could not be allowed
to function the way they had been
functioning all along and projected that the
carried forward losses of all SEBs together
stood at a whopping amount of Rs. 4000
Crores. So the spirit behind the formulation
of a new Act was functional improvement
rather than structural demolition. A vital
question that should have been raised at that
stage would be as to who was responsible
for the mismanagement of SEB affairs? Could
the Captains who had been entrusted with
the top level management of the State Power
Sectors escape from shouldering their
responsibility for bringing the Industry to
such a sorry state of level? Unfortunately,
most of the State Governments for almost in
all the occasions never cared to entrust the
management of this technology driven sector
in professional hands. Instead they found it
convenient to entrust the task to bureaucrats
with short term perspective. That was not
the case for Central Sector PSUs like NTPC,
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PGCIL, BHEL, ONGC etc; thanks to the
wisdom and vision of Pandit Jawaharlal
Nehru. A recent effort by Administrative
lobby to grab the captaincy of ONGC,
which has been decisively thrashed by
Prime Minister Dr. Manmohan Singh,
give credence to this fact.

However, the captaincy aspect was
ignored purposely while analysing the
causes and formulation of remedies to
cure the Sick State Power sector though
the enactment of new Act. Instead the
remedies advocated were not well tested
axioms but are just untested hypothesis
claimed to have suitable for the
improvement of efficiency. It was so
happened because the same was also
being tailored by the same beaurocratic
lobby. Other than increasing the number
of captaincy posts, the Act does not
prescribe any professional qualifications
and experience for the captains. The
unbundling will not help to improve
efficiency; rather, the opposite will
happen due to loss of synergy. That may
be the reason why the Appellate tribunal
opined in the Judgment; ‘it cannot be said
that the existence of State Electricity
Board was mischief”.

So the immediate remedy is not
liquidation of structure but change of
captaincy. The Power sector should be
allowed to be managed by in-house grown
professionals who are proficient in the
affairs of the sector and are well versed
with ground realities. That would ensure
the much needed continuity also for the
strategy adopted to accomplish the
mission of the organization.

Now we are seeing light at the end of
the tunnel in the form of the land mark
Judgment from Appellate Tribunal. It
appears that the Birth date of KSEB, April
1, 1957 was horoscopically very strong
that she could not be eliminated so easily.
With this hope we earnestly appeal again
by reproducing the last para of this column
appeared in the November 2008 edition
as below.

“We request the State Government to
review their fatal decision to kill the Goose
that lay golden egg on the advice of an ill-
conceived Committee. We request the
Government to appoint an “Assembly
Committee” to decide whether the KSEB
should be corporatised for the
unavoidable unbundling or to retain as a
single entity for ever by exercising the
power vested under sec.172 of the Act”.
The Appellate Tribunal for Electricity
adjudges IT IS POSSIBLE. F:3

September 15"

(Engineers (Pay
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No.KSEBEA /Genl/2009 18.8.2009
To,

The Chief Engineer (HRM)

Vaidyuthi Bhavanam,

Pattom, Thiruvananthapuram
Sir,

Sub:- Unilateral dismantling of the non problematic promotion system

existing in KSEB.
Ref:- 1. Circular No.Estt/III/CR/Rules-2006 dated 9.7.2008 of the
Chairman, KSE Board.
2. Letter No.EB7/Genl/2009 dated 24.7.2009 of the Chief Engineer
(HRM)

Please refer to the letter cited 2" above wherein directions has been issued
to all officers in KSE Board to the effect that promotion after August 2009 will be
effected only for those officers whose Performance Appraisal Report, as suggested in
the circular cited 1 above, have been received. In this regard we wish to inform
you the following for bringing to the notice of all concerned for immediate corrective
action.

1. The circular cited 1% above issued by the Chairman, who is re-designated as Special
Officer of Managing Committee, can only be viewed as his personnel directions
and is not a Board order for immediate implementation. Further the circular has
no reference to any other Board Order or Government Order relating to the issue.
So it is incorrect to state that the Board vide circular under reference 1% above had
decided to introduce Performance Appraisal System for all officers of and above
the rank of Assistant Engineers.

2. Although the said circular dated 9.7.2008 stipulates that the proposals contained
in it would be implemented with effect from the financial year from 1.4.2008 to
31.3.2009 and should be completed by the officer before 30.4.2009, several
promotions are already issued overlooking the suggestions in the circular after
the said date of 30.4.2009. This clearly shows that the circular is not in force as
rule and hence cannot be used for discriminative implementation.

3. Theissue is a very serious and sensitive one which seeks to dismantle a healthy and
non problematic system of promotion policy that have been adopted by the KSE
Board for decades. It is not a fair practice to dismantle such time tested age old
precedents being followed by the Organization at a time, when the organization
is vested with the Government to take a new structural form. This type of intuitive
and irrational decision taken unilaterally by an individual officer of the higher
management without taking into confidence the recognized associations of
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Engineers and Officers can only help to disrupt the smooth conducting of the
affairs of the Organization. More over, for a transparent and fair performance
appraisal, well defined benchmark indices across all category of officers for fixing
targets and assessing their performance should be evolved. In K.S.E.Board the
issue is a complex one considering the various arenas of work and also the variation
in job nature of the same category of officer in the same area and also the diversity
in job nature between the same category of officer in different areas. This can be
made more clear by a simple example. viz. How the performance of an Executive
Engineer working as Technical Assistant to Chairman can be compared with that
of an Executive Engineer of an Electrical Division? Similar is the issue of
comparison of the performance of an Executive Engineer working as Technical
Assistant to Deputy Chief Engineer with that of an Executive Engineer of an
Electrical Division? The issue gets more complicated when the other category of
officers are also considered. Since there is no level playing field as of now for
assessing the performance of officers there will definitely be bias and scope for
doing undue favours. There are reasons to believe that the intention is for biased
and discriminated favours!

4. Above all, the suggestion under para’4’ of the circular is against the fundamental
right, “equal opportunity to all”, granted by the Constitution of India. The
signatory of the circular has no mandate to regulate or to make a rule on a subject
that comes under the purview of the legislature.

5. Further it is brought to your notice that the circular cited under reference (2)
above is made applicable to Electrical Engineers alone which again tantamount
to action in bias.

6.  On these grounds, we earnestly request you not to compel the officers to comply
certain directions/regulation which is not in accordance with the existing rule.

Yours faithfully,

Sd/-

General Secretary

Copy submitted to the Chairman, KSEB

Copy submitted to Member, (Transmission & Distribution)/ Generation/
Finance

Copy to the Secretary, KSE Board, Pattom, Thiruvananthapuram.

Copy to the Principal Secretary (Power) Department, Government of Kerala,
Government Secretariat, Thiruvananthapuram, with a request to bring the matter
to the attention of the Government.
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Letter to Chairman

No.KSEBEA /Pension/Gl/2009 9.7.2009

To,

The Chairman,
Kerala State Electricity Board.
Sir,
Sub:- Rectification of anomalies in Pension revision - Correction of
Audit Circular-Request.

Ref: 1. B.O. (FB) No. 2748/2008 (PS1/1428/2007) dated 11.11.2008.
2. Audit Circular No. CIA/Pension Audit/2008-2009 dated
25.11.2008.
3. G.O.(P) No.180/06/Fin dated 18.4.2006 of Govt. of Kerala

The Board, vide order cited 1% above, accorded sanction to revise the pension
and other related benefits to pensioners and accordingly laid down the basic principles
for revision of basic pension as on 01/07/03 of retired officers as below.

Add the following to the existing pension.

(i) Fitment benefit of 6% on the existing basic pension as on 30/06/03.
(ii) 59% of the existing basic pension as on 30/06/2003.

The existing pension of an officer, who retired on or before 30/06/2003 with 30 years
of qualifying service would be, half of the average basic pay drawn during the preceding
10 months in the pre-revised scale. The pension revision is not applicable to officers
whose ten months pay for calculating average pay fall in the revised pay scale because
they had_already been benefited through salary revision. However, the above said
B.O. is silent on the calculation of average pay for those officers whose part_of the
salary months for calculating average pay fall in the pre-revised scale ie. Those who
retire during the period 7/03 to 3/04 form this segment of officers. But their case is
seen clarified in the Audit Circular cited 2™ that “ Officers who retired from service
on or after 31.7.2003 and who, during the part of the said period of 10 months drew
pay in the pre-revised scale, their pay in the pre-revised scale will be enhanced
notionally by adding the applicable DA on the pre-revised pay for each of the said ten
months”. It may be noted that the word “applicable DA” instead of 59%, is not only
violation of the principles of revision laid down in the original Board Order, but is
discriminative against the above segment of officers as well. This can be illustrated by
citing two case scenarios as below. -
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Case Scenario -1

An officer of 30 years of qualifying service retired on 30.6.2003 Let x _ , represents his
pay where ‘a” and ‘b” denote the respective month and year of salary. His existing
pension as on 30/06/03 as per the formula for fixing the pension is

1/2 0 (X6,03% X505 X 0 FX 305X 500X 10 FX 000X 1000t X 1000+ X g 00)
10

The additional benefit he would derive due to the pension revision as per the principle
of revision is

1/20 * ( X 03T X 403X 505+ ) * (6/100+59/100)

x6/03 x2/03+x1/03+x12/02+x11/02+x10/02+x9/02

From the above formula the benefit contributed by each month that qualifies for
calculating average pay is

Xe03 *65/100, X035 65/100......... x 65/100 respectively

x9/02
Case Scenario -II

The same officer of 30 years of qualifying service retired on 31.07.2003. By
applying the above formula, the benefit contributed by each month that qualifies for
calculating average pay based on the classification in the 2 cited circular is

¥ 0/100, x o, * 55/100,.....x |, ¥ 55/100, X 0, ¥ 52/100, * . * 52/100, X ., * 52/

X 7/03
100.
The benefit contribution due to the last month pay of his service (x, ,) is zero because
he already received that benefit without any reduction due to the Salary revision. But
the benefit he should have received for the remaining 9 preceding month as ordered
by the B.O. has been unjustly reduced due to the Audit Circular. It is clearly seen that
his benefit contribution for the period 6/03 to 1/03 has been slashed by 10% and that
for the period 12/02 to 10/02 was slashed by a further 13%. So the Audit Circular is
evidently discriminative and unjust. Hence it is only just and appropriate that the
Board Order under reference “1’ may be suitably modified to the extent that the fitment
benefit of 6% and benefit due to merging of 59% DA are equitably and uniformly
allowed to all pensioners justly without discrimination.
However considering the delay that will involve to effect such a modification that
may require Government approval also, as an interim measure, we request to take
appropriate step to correct the highly discriminative part of Audit circular under
ref.2 to the effect that the word “applicable DA” is removed and corrected as 59% as
ordered in the B.O. which is also in conformity with the G.O under ref.3
Yours faithfully
Sd/-

General Secretary

m
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Tulsi can help keep swine flu away: Ayurvedic experts

Lucknow, May 27: Wonder herb Tulsi can
not only keep the dreaded swine flu at bay but
also help in fast recovery of an afflicted person,
Ayurvedic practitioners claim.

“The anti-flu property of Tulsi has been
discovered by medical experts across the world
quite recently. Tulsi improves the body’s overall
defence mechanism including its ability to fight
viral diseases. It was successfully used in
combating Japanese Encephalitis and the same
theory applies to swine flu,” Dr U K Tiwari, a
herbal medicine practitioner says.

Apart from acting as a preventive medicine
in case of swine flu, Tulsi can help the patient
recover faster.

“Even when a person has already contracted
swine flu, Tulsi can help in speeding up the

recovery process and also help in strengthening
the immune system of the body,” he claims.

Dr Bhupesh Patel, a lecturer at Gujarat
Ayurved University, Jamnagar is also of the view
that Tulsi can play an important role in
controlling swine flu.

“Tulsi can control swine flu and it should be
taken in fresh form. Juice or paste of at least 20-
25 medium sized leaves should be consumed
twice a day on an empty stomach.”

This increases the resistance of the body and,
thereby, reduces the chances of inviting swine
flu,” believes Patel.

Source:-Internet
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OBITUARY

its activities.

Er.K.P.Prabhakaran Nair, Assistant Executive Engineer (retired)
has expired on 10.8.2009 at Thiruvananthapuram. He was 68 years
He was an active member of our association and participated all

Association expresses its deep condolence to his bereaved family.
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DISCUSSION FORUM

This is in response to an article on
‘Planning” in the July '09 issue of
Bullet.(Author’s name missing). In the
article the author mentions about some
recent changes in the planning process of
projects. No articles or orders regarding
this were seen in our publications. The
author also neglected to furnish more
details in his/her article. But no changes
were visible till date in the system being
followed for the past few decades. We
don’t know whether it is centralized
process or not, but provisions are there for
‘Net work studies’” for each proposals and
that would be reflected in the “‘Estimate
Report’ to be accompanied. Transformer
capacity and load, voltage regulation, fault
level substation details all these will be
considered before according sanction for
the work. Rules and Standards would be
overlooked or manipulated if the external
or internal pressure for the proposal is
great. How the centralized planners
allowed addition of ‘5" lakhs and add
connections (about 150 MW load) to the
system annually when the demand -
Supply gap is large and ever increasing?
How can they sanction 11KV extensions
15 to 20 KMs long when existing tail ends
were 25 to 30 KMS away from the sending
end sub stations and local consumers were
depending on ‘CHINA’” bulbs? E.g.(1)
Kanhangad- Rajapuram- Balal feeder was
extended to State border Konnakkad
(20KMs) in Kasargod Dist. (2) Vadakara-
Kuttiyadi- Thottilpalam was extended to
Wayanad border (15KM) in Kozhikode

Dist. The works were completed in the first
half of 80’s when local settlers” Minister
was on a short charge of Electricity Port
folio.

How can they recommend projects like
ATHIRAPPALLY, PATHRAKADAVU,
POOYAMKUTTY (NEW) when public
and environmentalists regimentally
oppose them? CHEEMENI “Super T.T.P.
(coal) is the latest one in this list. There,
land acquisition, Transportation of coal,
environmental issues, evacuation of
power, feed waker availability, all would
create serious hurdles for the project. Local
residents have already started movements
against the Project.

At present Local Bodies are following
decentralized planning for most of their
projects. But projects were prepared by
Planners selected by the Ruling Parties and
nepotism prevails all over. No proper
accounts were maintained, submitted or
audited so far.

Here Politicians and their Bureaucratic
friends are the rulers and designers and
Planners and Foreign returnees have no
rolls to play on that stage.

E.P.Madhavan,AEE (Retd)
Kasaragod Unit..

The author of the article ‘Planning’
published in the july’09 Bullet is
Er.K.Sunil, AEE, APDRP Division,
Trivandrum. Due to oversight it was not
mentioned in that particular write up.
We regret the mistake.

Editor

m
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Attention of members

Please log on to www.ksebea.in to
view our new website.
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September 15™ -

Sir Mokshagundam Visvesvaraya

September 15" of
every year is celebrated as
Engineers Day in India to
commemorate the birth
day of one of the eminent
Engineers of India,
Bharat Ratna Sir Moksha
gundam Visvesvaraya
and affectionately known as Sir.M.V.
among his admirers. Sri.Visvesvaraya was
born on 15" September 1860 at Mudan
ahalli in Kolar District in Karnataka. He
had completed his engineering degree in
first rank from Science College, Poona in
1883 and started his career under
Maharashtra and then under Mysore
Government. There he became Dewan
and instrumental in designing and
construction of K.R.Sagar Dam, formation
of Mysore sandal oil and Soap Factory,
chain of tanneries, Bhadravati Iron and
Steel works etc. While he was Diwan of
Mysore, he was knighted by the British for
his myriad contributions to the public
good. He was awarded Bharat Ratna in
1955. At the age of 100, the Government
of India released a postal stamp in his
honour. He died on April 14, 1962 at the
age of 101.

His simple way of life and
commitment to his duties is noteworthy
and can be emulated by present engineer’s

Engineers Day

community for nation building. He is also
a very good statesman with a vision to
introduce compulsory education which is
now taken as a mission by governments.
His honesty, integrity, ability and
intelligence have contributed immensely
to the nation and that makes him an
epitome of excellent personalities of the
nation. The new generation knowledge
society especially, Engineer Community
can draw inspiration from such a
personality to contribute for nation
building. The present tendency of doing
things perfunctorily will not do any good
to anybody. Sincere involvement of
executives in jobs is the need of the hour
to survive. As nation is marching towards
a welfare State we, engineers have a
unique responsibility to innovate and
renovate existing techniques and invent,
techniques for the well being of man kind
in the context of resource society crunch
thereby exploiting the available resources
to the maximum. Energy crisis,
agricultural problems, waste disposal etc
needs focused attention of all especially
engineers.

So Association call upon all Engineers
to rise to the occasion leaving aside petty
personal and group rivalries and strive for

nation building wusing their rare
knowledge and intelligence.

Chief Editor
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KERALA STATE ELECTRICITY BOARD ENGINEERS ASSOCIATION
ENGINEERS HOUSE, T.C 26/1300, PANAVILA, TRIVANDRUM - 695 001
PHONE. 0471-2330696, FAX : 0471-2330853

Er.R.Gayathri nair, Dy.Chief Engineer (Chairperson, Benevolent Fund ) handing
over a cheque towards Benevolent Fund amount to the widow of Er.K.O.Antony,
Executive Engineer, R S. Division, Kallai who expired on 4.7.2009.
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