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A MYTH CALLED PAY REVISION...

Though the final outcome of the pay revision of Engineers and officers
of KSEBL had not converged so far, based on the series of so called discussions
and the proposal now being formulated it can very easily be stated that the pay
revision this time around will be an illusion. TEis not clear as toowhat forced the
management 1o lake a defiant stand against the pay revision ol the engineers and
the officers. May be it 15 felt by the management that all the associanons are
rather soft and will not resort 1o any drastic action and hence can easily be
bulldozed. But we would like to call upon the management to have a glimpse on
the past when all the associations of engineers and ofTicers joined hands in the

protest against corporatisation without taking the emplovees into confidence.
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Electrification of rural households and handing over of LED Lamps inaugurated
by Sri_Sabarinath,MLA at Aryanadu conducted by Trivandnum unit

GB Meeting held at Thrissur on 20-02-2016
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The outcome of the same is known to all.
We would like to reiterate that we will not
desist from showing dissent if we are
forced to do so by the management. But
in the larger interest of the organisation
and the State we are against initiating such
drastic steps and similarly we expect the
management to appreciate the concerns
and act accordingly.

A pay revision committee was
constituted by the government for revision
of pay and allowances of employees and
officers of KSEB Ltd. and the employees
and officers were not fully satisfied with
its proposals. We had demanded before
the committee for a separate pay scale for
engineers of KSEB Ltd but it was not given
the weightage it deserved. The Board
formed a sub committee for conducting
negotiation with the representatives of
trade wunions and associations of
Engineers and officers. The pay revision
of workmen has come into effect with the
signing of the LTS by the trade unions
where as that of officers is waiting in the
wings..

Normally, in KSEB the pay
revision process of workmen is completed
first and then the discussion process is
initiated with the associations of Engineers
& officers . But this time around in a
glaring deviation from the past, the
proposed pay scale of engineers & officers
was first circulated to the trade unions.
Whether it was intentional or
unintentional , all the associations of
Engineers and officers expressed strong
displeasure during the discussion inspite
of admission of error by the management.
We strongly feel that it was a deliberate
attempt by the management to cap the
pay scale and allowances of engineers and
officers under the pretext that the trade
unions had strong reservations on the
same. But this is not at all a healthy
practice for any professional organisation.
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Infact all the associations of engineers and
officers even demanded for a separate
Master scale for Engineers & officers by
delinking the same from that of the
workmen. Though the mangement was
supportive of this idea it was informed that
it was too late for this time around. We
demand that the master scale of Engineers
and officers shall be separate and delinked
from that of the workmen at the earliest
possible oppurtunity.

All the associations were unanimous
in their demand for maintaning the
existing scale parity with the government
scale. In the proposal, the hike in various
allowances are too meagre to appreciate.
We demanded special package for
engineers working in generation and a
appropriate allowance to Assistant
Engineers in distribution sections. We also
demand an additional increment for new
recruits to be continued. After much
deliberations the management agreed to
look into the issues.

The management also agreed to
increase the limit of allowances for those
working in isolated areas and for
providing the duty allowance which was
denied to a certain section of engineers
through a misinterpretation of the
provision. The matter of including the
eligible allowances in the surrender of
Earned leave for employees in generating
stations was raised by us and the
management agreed to consider it
favourably. We also pointed out that the
matter has already taken up by us with
the Board for permitting the inclusion of
allowances and the same has been referred
to the Government. The management had
shown some leniency in allowing
additional allowances for Assistant
Engineers working at IHEP by allowing
the drawal of Tunnel allowance.
Regarding safety, there was a general
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Unit Activities

Kollam Unit
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The Kollam district level competition of the
seminar series - 7th edition was held at Bishop
Jerome Engineering College, Kollam on 28-01-
2016. The programme was inaugurated by Er.
D S Girija Devi, Managing Director, KINESCO
- Power and Utility Pvt Ltd and former Chief
Engineer,
Gen.Secretary, KSEB EA Presided over the
programme. Er. K. Radhakrishnan, former
Member, KSEB delivered the key note address.

KSEB. Er. George Mathew,

Nine teams participated in the seminar com-
petition. First prize bagged by S. Abhiram of Bishop Jerome Engineering College, Kollam.
Second prize by Emil Emmanuel and Refana. N of Younus College of Engineering.

Programme was wound up by 5.30 pm.

consensus that the present system of safety
practice is totally inadequate. We
suggested that Safety should be made a
technical audit exercise rather than the
present system and for which there should
be a separate independent wing for
effective enforcement. The proposal for
transfer through a transparent online
process based on clearly established norms
was accepted by one and all. We informed
that for arriving at the seniority in
transfers a sample Seniority calculator
software has been prepared with due
weightage for outstation service ,

generation service and females etc.
Association requested to consider this for
discussion among all concerned.
Subsequently a copy of the software was
handed over to the CMD.

In short, a very bleak picture is
emanating for the payrevision this time
around and we request and expect all like
minded colleagues to arise, unite and fight
for our legitimate demands for our
professional input to this esteemed
organisation.Our fight shall not end until
we achieve our goal.

Y/
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Consultative Workshop on

\_/__. Power System Automation

Consultative workshop on
B Power System Automation was

jointly organized by KSEB
Engineers’Association,
® Alappuzha unit and Amrita
"1 Centre for Wireless Networks
-"l and Application, Amrita

University at Amritapuri
iCampus, Karunagappally as

part  of Industry-academla
interaction programme. Dr.
Maneesha V Ramesh , Director ,
Amrita Centre for Wireless
Networks and Application
welcomed the gathering. Er.Anil M,
Executive Engineer described the
current practices in Operation and %
Maintenance of Transmission and
Distribution Networks of Kerala
Power system. He suggested the
improvements required for assuring quality power supply for the consumers. Er. Nadeer
, gave a very informative session on talk on SCADA networks Theory and Practices.
Er. S. Rajendran former Chief Engineer, Transmission South and Er. Krishna kumar
M, were the moderators of discussions on power system automation. The discussion
was led by Er. S M. A Latheef, Er. K] A Vahid, Er. Rajesh K. R, Er. Anil Kumar P.R,
Dr. Binu Sankar. The workshop was attended by Faculty members of Electrical and
Electronics Engineering department , led by Dr.Kanaka Sabhapthi and other Research
Scholars and M.Tech students of Amrita University.

Visits of various socially relevant projects and facilities were conducted after the
workshop. The team visited various projects to predict landslides, SMART grid project,
HAPTICS Project for Women empowerment. The team visited a solar panel
manufacturing and testing facilities. The various process of solar panel manufacturing
was explained to the team. The team visited the development facilities for developing
various Solar energy based household projects for the marginalized people of the
society.The workshop was attended by over 40 delegates and very informative for the
delegates. Sri. Srikanth Krishnan thanked the participants. &
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Report on Seventh Seminar Series Competition for B.Tech Students
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KSEB Engineers” Association
is a leading professional body of the
Power Engineers in the State Power
Sector. The Association is
committed to give priority to the
dissemination of technical
knowledge. Engineers” Association
in association with IEEE Power &
Energy Society, Kerala Chapter
conducts seminar series
competition on “Power
Augmentation in Kerala Issues ,
Challenges & Solutions”. The
Competition held at Archana College of Engineering, Noornadu. 13 teams from six
leading colleges had registered for the event. The registration was completely online.
Six colleges presented their ideas. Ms. Aruna V ( Reg Id ALP 478) bagged the first
price.Two teams led by Ms. Anju V, Ms. Amritha Ganesh ( Reg Id ALP 604) of Sree
Budha College of Engineering , Pattor and Mr.Samuel Bovas and Mr. Listin Abey
Mathew( Reg Id ALP 497) of College of Engineering Chengannoor won the second
price.Mr. Sharath Madhusudhanan and Mr.Stefin Abraham ( Reg Id ALP 487) of
Engineering Chengannoor bagged the third price.

The Seminar was officially inaugurated by the Guest of Honour of the function
Er. James M David, Chief Engineer, Transmission North ,KSBEL .In his address he
explained the his vision on the future power system of Kerala. He described the various
hurdles faced by KSEBL in the development of Power system. He also narrated various
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achievements of KSEBL and growth of Indian power system in recent years. Er. George
Mathew, General Secretary was special invitee for the function. He congratulated
Alappuzha unit for organizing noval programmes. He explained the challenges in
realizing 400 kV grids in Kerala. Dr. V Thirunavakkarasu, Principal , ACE presided
over the function. He applauded associations’ initiatives in sharing the practical
knowledge among students and introducing relevant practical problems among students
community. Er. Anil M, welcomed the gathering, Prof .Praveen Raj, expressed vote of
thanks

The unit meeting

The unit meeting of Alappuzha unit held on 19/1/2016 AN at Archana College
of Engineering . The meeting reviewed the seminar series competition event and
deliberated on students’ idea. The unit meeting deliberated on the pay revision proposal
submitted by the Association. It appreciated the effort by our various members in
drafting a pay revision proposal in most befitting way to engineering fraternity. The
secretary announced that our central office bearers appeared for the hearing held on
14/1/2016 at Thrivanathapuram of the pay revision Committee.

The meeting appreciated the unit office bearers for conducting a prestigious
consultative workshop at Amrita University, which was well praised by the University
authorities and opined that visits of various socially relevant projects and facilities of
were conducted after the workshop was highly informative and requested all our
members should come forward and attend this type of programme for their own
personal growth and growth of KSEBL

Unit meeting concluded that the unit has succeeded in pooling technical talents
in varying fields of power system and programme was novel and benefitted to our
members .It served as an eye opener in the new research area and methodologies.

The meeting decided to give technical help to Archana College of Engineering for
their socially relevant project and nominated Er. Sambath C. R to continue discussion
on electrification of some houses by the EEE department of Archana College of
Engineering. The unit meeting also expressed their willingness in participating in the
technical visit to Koodamkulam by Kozhikode unit , Sholayar by Pathanmthitta unit
and the workshop organized by Kozhikode unit.
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Technical Tour to Kolar HVDC station by

Muvattupuzha Unit
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Sixteen Engineers from Muvattupuzha
Unit had conducted a Technical tour to

Kolar HVDC station on 25.01.2016. Trip
was arranged by the unit secretary Er.
Vijayakumar V.R with the help of Er.
Geetha R, AEE of Ernakulam Unit. Trip
started from Aluva at 5.30PM on
24.01.2015 by train. We have reached
Banglore early morning at around 4AM
on 25.01.2016. After refreshing at KEB
Engineer's House, we went to Kolar HVDC
station around 80kM from Banglore by
hired vehicle. A video describing construc-
tion of the HVDC line and converter sta-
tions at Kolar and Thalcher was shown in
the conference hall. The Project planning

started in 1998 with the aim to transfer
2000MW power produced at Thalcher
Thermal Power Station of NTPC (ORISSA)
to power deficit southern region. The to-
tal project work consisting of two termi-
nal HVDC stations with 2000MW power
transfer capability at Kolar and Thalcher
and 1400 kM, +/-500kV HVDC line cross-
ing 5 major rivers in India was completed
in just 30 months (2000-2002) 9 months
ahead of the targeted schedule which our
organization cannot imagine at all. This
was followed by a power point presenta-
tion by Er. Divakar regarding the major
equipments in the HVDC station, advan-
tages/ disadvantages of HVDC, control/
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protection etc. Er. Jose guided us in the

field visit. After field visit and lunch, we

returned to B'lore, for a short visit at

SRLDC and then back to home by train.

We reached Aluva Station at 7.00AM on

26.01.2016.

I. Technical Parameters

Voltage: +/- 500kV Bipolar transmis-
sion.

Power Transfer capability: 2000MW
Continuous & 2500MW for 10Hrs

No. of poles: 4

No. of converters: Four 12 pulse con-
verters: Each thyristor with 8kVThyristors
connected in series to the required voltage
level: 78 thyristors in each limb and a total
of 936 thyristors used in one pole.

Intermediate station; 1 for communi-
cation purpose only

No DC breakers

Control using PLC. No relays. Con-
trol of power using Delay/Extinction angle
control. Fully Automated.

Earthing: Chikkadasarahalli -30kM
away from Kolar to avoid galvanic corro-
sion at convertor stations.

II. Advantages of HVDC over HVAC
transmission

1. Controlled power flow is possible very
precisely

2. Asynchronous operation possible be-
tween regions having different electri-
cal parameters.

3. No restriction on line length as no reac-
tance in DC lines.

4. Stabilising HVAC systems-Dampening
of power swings and sub synchronous
frequencies of generator.

5. Faults in one AC system will not affect

10
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the other AC system.

6. Cable and submarine transmission:
Limitation in cable and submarine trans-
mission using AC due to high reactive
compensation required to meet charg-
ing currents in cables.

7. Lesser corona loss and radio interfer-
ence

8. Better voltage control. Rapid power
transfer possible. Flexibility of operation.

9. No. of conductors and tower size less
compared to HVAC.

10.Fault level remains unchanged if two
AC systems are interconnected with
HVDC

III. Draw backs of HVDC transmission

1. Operation of HVDC transmission re-
quires continuous firing of thyristor
valves.

2. Controls of HVDC are complex.

3. Non availability of high current DC
breakers

4. Sub transmission is not possible. HVDC
does not have step up/ step down
transformers.

5. Not economical for short distance OH
transmission as the converter station
cost is higher than AC substation cost.
Break even distance is 500-800kM.

6. HVDC station requires additional har-
monic filters and shunt capacitors.

7. HVDC substation has additional losses
in converter transformers and valves.
These losses are continuous. Elaborate
cooling system is necessary to dissipate
heat.

8. Reactive compensation required at con-
verter stations and hence several addi-
tional equipments and auxiliaries.
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IV.
1.

Types of HVDC transmission

Monopolar: One pole and return
earth. The pole is normally negative
with respect to earth. Power rating al-
most half of the rating of bipolar sys-
tem

Homopolar: Two poles of same
polarity and return earth. This system
was used earlier for combination of
cable and overhead transmission.

Bipolar: Two poles one positive and
other negative with respect to earth.
Poles include substation pole and trans-
mission line pole. The midpoint of
Bipoles in each terminal is earthed via
an electrode line and an earth elec-
trode. Earth electrode located 5 to 25
km away from terminals. During fault
on a pole the mode is changed to
monopolar with reduced power flow
through one pole and return earth.

4. Back to back HVDC coupling system:

Usually bipolar without return earth.
Convertor and inverter located in the
same substation. Provides asynchro-
nous tie between two independently
controlled AC networks. ie to couple AC
system with different frequencies. Im-
proves system stability and power ex-
changes can be rapidly varied.

V. Major Components of HVDC Station
1.12 pulse Converter with thyristor valves:

Valves are made up of series connected
thyristors. Valves are connected in
bridge configuration.. Valves are water
cooled. Each Thyristor level consists of
Thyristor, Snubber circuit -to prevent
high dv/dt, Snubber Capacitor, Snub-
ber Resistor, Valve Reactor -to prevent

high di/dt, Grading Resistor -to equilize
the potential across all the levels in a
valve -static equalizing, Grading capaci-
tor -dynamic equalizing.

. Converter Transformers: Connected be-

tween converter valves and AC bus.
These are specially designed as they
have DC voltage component coming
from valve side AC side is star con-
nected and DC side one star and one
delta winding. These are single phase
transformers with three winding type
and then connected as three phase.
There are 21 tap positions (OLTC) in
the transformer for voltage control.
Smoothing reactor: For smoothing DC
current and is oil cooled.

. Electrode line: The neutral points of

converters in each terminal are earthed
via separate electrode line remote earth
electrode. The earth electrode is located
at 22kM away from Kolar and Elec-
trode line is passing through overhead
towers.

. ACFilters: Operation of thyristor valves

results generation of AC harmonics. AC
filters are connected to the AC bus at
each end. AC harmonic filters covers
large area near AC yard.

AC side Harmonics are Current harmon-

ics and Generated harmonics -(12n +1)
harmonics

-n = 1,2,3..... -Predominant harmonics -

11,13,23,25,35,37 -Additionally 3rd
harmonics.

12/24 Double tuned Filters-120MV Ar and

3/36 double tuned filter-97MV Ar

6. DC Filters: connected between pole bus

and neutral bus. Consists of capacitors,
reactors and resistors. Generated har-

11
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THE BIOLOGY OF ENVY AT WORKPLACE

“I admire Shakespeare enormously. But
since I can't be him, I am glad that his
marriage was unhappy and he's dead.” The
anonymous envier

Being envious of others starts when
we are infants. Wish you had as many
colouring pencils as your cousin? That is
envy. It stays with us as we go through
schools. Have you ever wanted to earn
marks as high as your best friend?
Psychologists say that, too, is envy!

Er. G.Chandran Pillai

Unfortunately, it continues in the
working world. How do you feel when
your boss praises another team member?
Happy? May be. But what about someone
outperforms you and gets a coveted
posting? Happy? Unlikely.

Sometimes you might have an
enviable personal life, know instinctively
how to dress with panache and flair, have
an advanced degree, a brilliant career
ahead of you, blessed with stellar social

monics -(12n) harmonics -n = 1,2,3....-
Predominant harmonics -12,24,36. DC
filters 12/24 and 12/36 type.

7. Shunt compensation: provided by shunt
capacitors to maintain the voltage level.
(138MVAr)

8. Control System: HVDC terminal sub-
station has control system which con-
trols the voltage, current and power
through the DC line. Thyristor con-
verter valves are triggered by firing
pulses to gates. The current through the
DC valves and DC line is controlled by
the Delay/Extinction angle control.
Fully Automated. Communication to
sending end through PLCC and Opti-
cal Fibre.

VI. Power Reversal on HVDC

¢ Power reversal can only be initiated
by the operator SR ?ER

% Pole needs to be Blocked before going
for reverse power operation

12

o, .
%* Off-line power reversal can be per

formed in monopolar or bipolar
operation

)
L <4

In bipole power control mode the
power direction is changed on a
bipolar basis

O . .
%* Power reversal on a pole basis is pro
vided in current control mode

Normally power flow is from Talcher
to Kolar and power reversal will become
necessary at rare occasions such as grid
failure occurred in Northern region dur-
ing July 2014.

There is a 400kV substation at Kolar
with seven 400kV feeders and a 220kV
switch yard for evacuation of power trans-
ferred from north eastern region.

0
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graces and communication skills or drive
simply a Ferrari. And your jealous
neighbour won't ask about your wellbeing
nor your expensive car because the enquiry
would be the sincerest form of flattery and
you are not about to get that from this
neighbour. And probably the only time he
may mention about your health or vehicle
is when you met with an accident with
fractured legs and damaged car!

Envy is disruptive but a natural
emotion that we are faced with each day.
You can’t avoid it, but certainly you can
contain it. If you are not careful you can
become a victim of this emotion. When you
are blinded by envy, you can’t see your
own opportunities right in front of you.
While you may not be able to change the
feelings that cause envy, you can change
the way you look at things and that will
eliminate envy from your life. Instead of
being mired in jealousy you look at the
successive person as a role model who
motivates you to improve.

Envy in purest form

Envy often stems from insecurity
or fear of losing something important or
valuable. Since it is caused by negative
feelings it is not without consequences. In
the Mahabharata, Dhronacharya was the
greatest teacher. He taught only princes
and refused Eklavya, who was a dalit. But
Eklavya started practising archery in front
of an earthen statue of Dhronacharya.
Inspiration, self motivation and hard
work made him a greater archer than even
Arjuna. Once Dhronacharya was
meditating in his ashram when a barking

dog was creating havoc in the
surroundings. Suddenly the barking
stopped.

Dhronacharya was curious and when
he came out of the ashram, he saw the
dog with arrows in his open mouth! He
enquired as to who had done it. Eklavya
appeared in all humility in front of the
great guru.

Dhronacharya:“Who gave you this
education?”

Eklavya:“Dhronacharyaji”
Dhronacharya: “I am Dhronacharya. Where
is my Guru-dekshina?”

Eklavya: “Please order me and I will be
honoured to do so...”

Dhronacharya:” Give me your right
thumb!”

Eklavya did instantly what he was told.
Envy and colleagues

As certain employees get good
positions at work, their colleagues might
experience jealousy. Jealousy in the
workplace can occur as envious glances,
unpleasant comments or attempts to
sabotage the victim’s success. If left
unchecked, such behaviours can result in
a discontented work environment. Like
any other executive, you may have too
such experiences. Things seem to be going
your way at work. And how? Perhaps you
managed to ace an important project/
assignment, been praised in a meeting by
your boss, earned some well-deserved
awards or been given additional
responsibilities. You are thrilled! Suddenly
one or more of your colleagues seem to

13
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complain about the unfairness of it all. In
this environment co-worker jealousy rears
its ugly head over the seemingly smallest
and meaningless events.

Sometimes your colleague in another
wing may spread the word that you are
useless and does not deserve to be where
you are professionally. They may
underrate or undersell your skills and
abilities. Take the Accounting wing.
Perhaps, right from the time Brahma
created the first engineer and the first
accountant, they have been fighting! What
does the engineer say about the
accountant? Here is a chap who creates
hurdles in passing the M-book. If
something goes wrong, something
delayed, who is responsible? The
accountant? And basically he is a stupid
chap. If he was intelligent wouldn’t he
have become an engineer? Why does he
send all his kids to the engineering college?

You go to the accountant and ask
him, “What do you think of the engineer?”
He says, “Engineers are stupid people.
They don’t know how to prepare an M-
book logically! If anything I ask, they say
it is Technical, Technical, Technical. Just
like the KSRTC trip delay. What is the
reason? A technical snag”. What is
technical snag? May be the lady conductor
forgot her vanity bag! Secondly they don’t
understand procedures. They want to
repair transformers- very costly repairs. I
tell them, “Look here! Why don’t you get
some quotations?” You know what they
say. “ Let me get it repaired first. I shall
get the quotations afterwards!” What is

14
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the use of quotations afterwards? Thirdly
they want to give all the repair works to
the same contractor. Something fishy
there! I better watch them carefully;
otherwise they will rob the KSEB Ltd
blind.”

Because of the feuds in an
organization, you get a lot of counter-
productive activity. Once I met a store
keeper in a project area, normally a morose
person, looking very happy. I enquired,
“What happened? Why are you so happy
today?” He said, “You know, the circuit
breaker (ABCB) in the yard has burst.
They (maintenance staff) are screwed up
for the next few days!” His enemy number
one is the maintenance wing of that
generating station! On another occasion I
walked into the finance wing of the
Corporate Office. There I could hear
whispers starting to go around. “See he is
coming for information. Don’t give him
any. Even if he asks, just say the file is
missing.”

Envy at work

Envy- the distress people feel when
others get what they want- is universal.
Research studies over the last decade
found that people at all levels in an
organisation are vulnerable to envy. Envy
damages relationships, disrupts teams,
and undermines  organisational
performance. Most important, it harms
the person who feels it. Take extra care
not to get cardiac arrest when your
immediate neighbour got the Onam
Bumper! When you are obsessed with
your colleague’s success, your self-respect
suffers to the extent you may neglect your
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own  performance leading to
disengagement, productivity loss and
sometimes your career prospects.

Envy is difficult to manage because it
is hard to admit that we harbour such a
socially unacceptable emotion. Our
discomfort makes us to conceal and deny
our feelings and that makes things worse.
Repressed envy inevitably resurfaces,
stronger than ever.

A tale of two employees

When others’ success in the
workplace bothers you, you become
ruminative, obsess over interactions with
rivals and over analyze even the fleeting
praise your superior bestows on others.
Your least-generous self surfaces as you try
to boost your fragile ego at your rival.
Consider what happened between two
colleagues Prem and Vinod (The names
are pseudonyms but the story is true),
executives in an elite private organisation
where I was working for some years.
Initially they were good friends and
regarded as the heart and soul of the firm.
Although Prem was objectively the
stronger performer, Vinod’s personality
and social network earned him more
attention, opportunities and recognition
both inside and outside the firm. Vinod’s
charms catapulted him higher. Prem
undermined him in conversations and at
meetings. Prem grew disengaged from
organisation as well, distancing himself
from teammates, lacking passion for his
work and performing poorly. Senior
management was baffled. How could a top
performer deteriorate into this negative
force? Vinod moved forward, but Prem

left the firm feeling vengeful and unable
to revive his stellar performance!

The damaging side effects.

When others have qualities we
envy but can’t easily acquire, like beauty
or charm, we try to dismiss those qualities
and even treat them with scorn. Also we
belittle the accomplishments of those we
resent. People also tend to distance
themselves from the objects of their envy.
Enviers have also difficulty learning from
and collaborating with others leading to
disruptions or oversights at work. Why do
we pull away from colleagues we envy?
Perhaps we experience this emotion more
intensely with people who are close to us.
People are normally unhappier when a
close friend succeeds in a personally
relevant domain than when a stranger
does. When an AEE got a chance to fly to
Mumbai for transformer testing, it was his
colleague and close friend who put up a
note saying that AEEs are not eligible to
go by air!

The desire to remain at arm’s length
from successful colleagues leads to missed
opportunities and organisational
inefficiency. Research shows that people
want to learn more about ideas that come
from other companies than about ideas
that originate with colleagues in their own
organisations. Why? Concerns about
status. When we copy an idea from an
outsider we are seen as enterprising; when
we borrow an idea from a colleague, we
consider that person an intellectual leader.
This dislike of learning from inside rivals
has a high organisational price both in time
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and money. Although the German word
schadenfreude- delighting in others” misery-
rapidly entered the English lexicon, the
term mudita (from Pali used by Budhists
to mean “ rejoicing in good fortune of
others”) has not. It is the rare person
whose automatic impulse is to feel glad
when meeting someone smarter, prettier
or richer!

Women at work

Jealousy and envy impact women
differently than men. Research shows that
women are jealous of other women at
work. Women with a high level of
intersexual competition- competition
between people of the same gender
spurred on by the desire to get and keep
access to the opposite sex - are more
jealous if the rival is more attractive and
more envious if the rival is more powerful
and dominating. Think of the aspiring
Indian women who envy the most
powerful Indian business women like
Indra Nooyi CEO and Chairman PepsiCo,
Chanda Kochhar CEO and Managing
director, ICICI Bank or Arundhati
Bhattacharya, Chairperson, State Bank of
India! As for men being jealous of men,
well that didn’t happen. However, when
it came to social skills, both men and
women showed signs of jealousy and envy
towards individuals who seemed to have
an easier time socially at the office. The
fact that women resent female co-workers
based on their fair looks, dominance and
amount of attention received from the
opposite sex is highly interesting. Looks do
really matter when it comes to getting a
job. Research also found that women who

16
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are overweight or unattractive make
significantly lower salaries than their
conventionally pretty counterparts.

Beating your envy

Beating envy at workplace involves
swallowing your ego. First you have to
acknowledge your envy to tame it because
denying or concealing envy makes the
problem worse. Recognize the
circumstances and qualities in others that
trigger your envy. Ask yourself if your
feelings reveal what you are most insecure
about lacking. Do you envy people who
learn new skills quickly or get praise from
the boss? When you actually identify the
things that set you off, you can begin to
tame envious feelings before they turn into
counterproductive responses. You can
also focus on improving yourself in the
areas you have discovered you care about
most.

Don’t focus on other people; focus on
yourself. Comparing yourself with
successful co-workers can be motivating,
but it can also trigger envy. Instead try
measuring your present self against your
past self. Affirm yourself. Recognizing
your emotional triggers and your own
accomplishments can help you check
envy. By confronting your feelings and
replacing negative habits of thinking with
more productive ones, you will become
more open to others, more receptive to
change and more fulfilled at work.

Managing envy on your team

Envy exacts a toll on organisations,
beginning with the person who envies. It
also affects the envied like potential

sabotage of his/her projects, reputation
and even the career. A strong culture of

g
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Lighten Moments of Life

1. Higgs Bozon entered the church on one
sunday morning. There was a crowd
in the prayer hall. Higgs Bozon asked
the priest. "What is going on ?. "The
priest answered" Holy Mass'". Higgs
Bozon got angry and shouted. "How
can there be mass without me .?

2. One Indian, one American and one
British were boosting about the perfect
democracies prevailing in their coun-
tries,

Indian said " See, India is the largest

democratic republic. Even an ordinary
person can become prime minister or

E.E. U.S. Ravindran Rtd.

president. Our present prime minister
was a tea maker". Then the British man
told" Oh that is not much. In Britain
an ordinary thatcher has become prime
minister well before; that too a women.
Have you not heard of Margaret
Thatcher. ?"

The American got excited. "You people
don’t know about America’s demo-
cratic tradition. Even a carter has
become the president of USA the most
powerful man on earth. Have you
heard of Jimmy Carter ?"

fid

envy can erode trust and undermine
employees’ ability to collaborate. As a
manager you have to circum vent and
manage it. Share power. Managers who
share the glory with subordinates and
develop others help both their teams and
themselves. Make what is scarce plentiful.
Guarantee every team member an hour of
one-on- one time each week, which can
create a more collaborative environment.

Sharing resources with other teams
also help tamp down envy in your
organisation. I remember certain top
people in the corporate office of KSEB who
believed they could keep their monopoly
by hoarding vital information. But, in
reality, they only isolated themselves and
lost friends and even their reputation.
Sharing resources, in contrast, lays the
groundwork for reciprocity and future
collaboration.

Managers unintentionally breed
envy by appreciating certain types of traits
and successes. Also be careful about your
use of language. Too much public praise
for a team member’s leadership can make
it seem as if you overlook the importance
of other employees. Encourage
collaborative practices instead. It is said
that Thomas Edison became famous not
only by his own creativity but also by
celebrating the ideas and brilliance of his
own followers. He himself was more of a
sponge than an inventor.

Envy is natural and automatic, but
controllable. By reflecting on your
vulnerable moments and practicing new
habits, you can transform an undignified
and harmful emotion into a means of
enhancing both your own performance
and your team’s.
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Very old currency notes which were not
suitable for transaction were collected
back by Reserve Bank of India, and in
the store an old one rupee note and one
five hundred rupees note was sharing
their experiment. The old one rupee
note said " I am so fortunate that I have
visited almost all temples in India
touched almost all priests of temples.
My last wish was to visit the famous
Vaishnavi temple. But I could not do
it".

Then the old 500 rupee note shared its
experiment. I am so lucky that I have
visited all star hotels and all Bars of the
country. I have visited very private
counting machines of almost all minis-
ters. I have passed through the hands
of very beautiful ladies also. But let me
ask you one question please ; after all
what is a temple ?

. There was resort in the middle of a wild

life sanctuary. Characterestics of
different animals were displayed beside
the path. One board read like this".
Bear eats shoots and leaves' and a
picture of big bear was also given in the
board. One bear entered the restaurant
of the resort and ordered a chicken
Biriyani. After finishing its food the
waiter gave the bill to the bear. The bear
took the pistol and shoots the cashier
and leaves the restaurant.

. After a successful open heart surgery

of the husband the woman was very
eager to meet the surgeon who made
the heart operation. She rushed to the
surgeon’s rest room and asked the
doctor. Doctor sir my husband loves
me too much. He always says me that
I am the goddess in the sanctum
sanctorum of his heart. Did you find

»
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any other subdieties when you opened
his heart ?".

A man lost his wife in the crowd of a
super market. He rushed to a beautiful
woman and asked her " Madam will
you please be with me for a while and
talk to me something ? The Lady got
angry and told the man" Are you not
ashamed to tell this. Don’t you have a
wife ? Go and talk to her ". Then the
man replied " I lost my wife in this
crowd. Whenever I talk to a beautiful
woman. She always rushes to the
scene. Please don’t mistake me "

. Julie and sam were always seen

together in college campus. In library,
in canteen, in tree shades, under the
staircase; they were always seen talk-
ing, laughing and sitting together. The
jealous students complained to the
professor about this and professor
needed an explanation. Sam explained
sir we have a lot of interest in common;
reading, music, politics etc. So we feel
a chemistry is working between us".
Then the professor warned " The
chemistry is ok, but it should not reach
upto biology".

Two friends sam and John were shar-
ing the most memorable incidents of
their life. Can you tell me the most
memorable incident in your life ? Sam
asked.

"l remember a day when a mosquito
rested on the cheek of my wife " John
replied.

"So what ?"

"I slapped on her cheek for the first
time"
"So what ? "

g
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I used to get it all other times". John
revealed the truth.

9. A business man was flying from a city
to his home town when turbulance
occured due to air pockets and the
plane lost some altitude. The pilot
managed the situation and the
turbulance went on recurring and
passengers got frightened. The business
man prayed. "Oh God I offer 25% of
my profit to you if you save me from
this danger. The disturbance went on
continuing and all passengers got panic.
The businessman gave a better after to
God "Oh my God I offer 40% of my
profit I could land safely". Still the
turbulance went on disturbing the flight
and all passengers were in total confu-
sion. Then the business man raised him
offer to God. "Oh God I offer 50% of
my whole wealth if I could land safely
on earth". Fortunately all passengers

could land safely and while leaving air
port. A priest who seated near to the
businessman and heard the prayers
asked him" when am I to come to you
to collect your offer to God".

The businessman replied. "I gave
a better offer to God to give hundred
percent of my wealth if I could land
safely next time."

10.Matrimonial

A generous widower 45 years old
punjabi wants to marry again. Caste -
no bar, age no bar, education no bar
employment no bar, state no bar, Sex
bar bar. PB No. 1000 GPO, Cochin.
(Assume how his previous wife mighy
have died).

11. Women like to marry archeologists
because archeologists' love get deeper
even when the women get older since
archologists prefer to explore older sites.

9,
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KSEBEA /Letters/2015-16 16- 02- 2016
To
The Chairman & Managing Director
KSEB Limited
Sir,
Sub : Transfer policy for Engineers & Officers - transfer through online
means -reg.
1. Our representation dated 28-01-2013 to the Chief Engineer (HRM)
2. Pay revision discussion held on 11-02-2016.

Ref :

As part of the General recommendations made by the Pay revision Committee,
the matter of a transparent transfer policy was also discussed in the discussions cited
under ref (2) above. It was unanimously agreed that an online system may be adopted
for transfers. We had pointed out that a transfer policy based on software incorporating
various factors like Generation service, Outstation service, Female employees etc may
be adopted after providing clear cut provision for protection norms also.

Accordingly, we submit herewith soft copy of a draft Seniority Calculator
incorporating certain factors. We request that the same may kindly be arranged to be
discussed among other Associations of Officers . It is also suggested that discussions
may be initiated at the earliest for finalizing online transfer policy so that the general
guidelines could be finalized and implemented with effect from ensuing transfers itself.

Acc. Soft copy a/a.

Yours faithfully,
s/d
PRESIDENT
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KSEBEA /Pay revision /2015-16 16-02-2016

To

The Chairman & Managing Director

Kerala State Electricity Board Limited.
Sir,
Sub:- Pay revision of Engineers and Officers- Cadre pay - reg.

Ref:- Proposals furnished by the management

This is with reference to the proposal for payment of Cadre Pay in the pay
revision proposals put forth by the management in the discussions with the association
of Engineers and Officers on 11-02-2016. During the discussions it was requested that
since the Sr. AO / Sr. FO are placed in a pay scale above that of the Executive Engineers,
they may be paid Cadre pay in the next slab of Deputy Chief Engineer/ CPO/ CAO
(who incidentally are placed in a pay scale above that of Sr. AO / Sr. FO ) ie Rs 2000/
- as against the present proposal of Rs 600/-. This request was agreed to be considered
favourably by the management. In the same yard stick we wish to point out that even
though the pay scale of Executive Engineer/ Personnel Officer is above the pay scale
of Accounts Officer/ Finance Officer/PA, the cadre pay proposed for Executive
Engineer is only corresponding to that of the lower pay scale of AO/FO/PA. We
strongly feel that the above anomaly cropped in because of the fact that even though
there are seven (07) pay scales, for the payment of Cadre pay there exists only five (05)
slabs. Hence we request that the cadre pay of Executive Engineers may be refixed
appropriately between the present proposal of Rs 600/- and the next slab of Cadre
pay of Rs 2000/-.

Yours faithfully,
s/d
PRESIDENT
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KSEB ENGINEERS’ ASSOCIATION

TC 361300, Engirsers House. Panawla, Thiravananthapur am-S85001
Tele Mo, 0471-2250608, FAX Mo, 0471-2330853 , Websile : ksebea in

E-mal keeb=aiffigmail com

Gairal SeCtarny Treasurer
Or. E. Mohammed Shemef Er. Gaaigs Malhis Er. K. Mukesh Kumar
Vice: Eresuent {South; Orpanising Secreinies Secreinces
Er. K. Radmakrishnaksmar [Er. M. Muhammad Rafi |5) Er. G Shajkurmar (HO}
i - Prasasciant {Novh) Er, C.N. Premew) (M) Er. Sywd A T. (5)
Er. M.T. Jab Er. V. Suresh |M})
KSEBEASLettersf2015=-16 09= 03= 2016
Te
The Director (Generation & HRHE)
KSER Limited
Sir,

Saib : Drganisational concerns = largs number of Tronsfer and posting orders
issued of AEEs & AEs - Viclstion of Guidelines - suggestions - reg,
Ref @ 1. Out earfier representation dated 28-01-2013.
2. General Transfer orders & anomalies isswed during the year 2015,

We may be perrmilted (o Subimil certasn organiiatbonal Confems regarding the
[gsuance of General Transfer orders-2015 and subsequent snomaly Grders that Call Tor
urgent consideration of the Beard and favorable actian.

Thare are s many regularitles noticed in the issuanoe of General Transfer-
2015 and submequent cormection orders, especially in the cadres of ADE & AE, Arcund 21
anamaly orders were iggusd i sespad of Assistant Exe Engineer (E) amnd around 1%
anomaly orders Issued in the case of Assistant Engireer|E) .Some of these orders are
very specific and secret ,not even published in the KSEBL web site and sued by
viglating the existing General Tramsfer Guidelines. Majority of the Transfer Protections
(Medical & Others) given are also under dispute. The following are some of tha major

comcemns, which had adversely affected the crganizational effectiveness and resulted in
litigaticing

1. Even though the MEM wing had issued frequent transfer orders, throwghaul the year
in respect of AEES & AES, somg of the genuing requests as well as reguest on medical
ground, as per the provailing guide lines are seen un attended and yet to be sohved.

2. haon stop issuance of anomaiies of Generad Transfer, starting from May 2015 i@ 317
Deomiber 2015, incleding frequent transfers to the same incumbent. There sne devaral
indlances af (SSulng more tRhan thres arders o & single incumbant .in & row.,
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3. Though Deputy Chief Engineer (HRM-1),with full charge of the CE (HRM) is signing
the transfer orders after verification by the concerned AAD,IL Is learned that almost
all the transfer orders were issued as decided by the Senior Superintendent,
Establishment Secton, HRM, who is a central officers bearer of an Association.

4. Actual sanctioned strength B working strength of Asst.Exe.Engineer(B/E.)& Asst.
Engineer(Ele.) were not considered while issuing the General Transfer-2015 and
subsequent anomalies. This has crested the situation that some of the
Asst.Exe.Enginear (Ele.) wers unable to join in those places to which they were
posted. Some of them were helplessly wandering for a couple of months without
assigning a8 job and later accommodated in virtual places (in offices of the Director
Transmission and Generakion).

5. Seniority list and protection list was not published in all the Districts as decided in the
meeting. Genuine requests for protection were not considered.

6. Asst.Exe.Engineer (Ele.)& Asst. Engineer{Ele.), transferred out from Kollam are
accommodated  in Trivandrum District while some of the natives of Trivandrum
District are transferred out beyond Ernakulam and Northern Districts.

7. Incumbents were transferred without considering their service weightage /seniority.

B. Postings of lady engineers in power houses located at Isolated fremote areas may be
avoided,

9. Administrative protection was given bto some incumbents working in corporate
offices, without proper grounds{Especially in [T 556, TRAC)

10.Protection list was not published before issuance of the General Transfer order. Even
though it was published after issuing General Transfer-2015, there are $0 many
omissions in the published protection list, Genuine cases were seen neglected while
some others have enjoyed the undue benefit of protection from transfer,

11.5ufficient substitutes are not seen posted in Generation area. Hencesome of the

AEEz & AEs approached the Hon. High Cowurt for their grievances and obtained
favorable orders for relieving them.

12. Though the Transfer of AEE fAE are signed by the Deputy Chief Engineer HRM-1 with
full powers of the Chief Engineer (HRM), it is learned that the final decision is seen
taken by Senior Superintendent, Establishment Section..

13, For the last one year, the responsibility of Chief Engineer (HRM) has been entrusted
b Deputy Chief Engineer (HRM-1) which in turn had affected the organizational
effectiveness o some extent as the TA to the Chief Engninesr (HRM) is not invelved
in these activities.
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In tha above circumstances, we are submitting the following suggestions to

streamline the Transfer & postings of AEEs & AEs. ™

= We suggest that separate guidelines for Officers and workmen may be continued,

considering the nature of duty and responsibility.

Sendority list and probable transfer gut list may be published in advance, in the KSEB
website, irrespective of the Districts before 15 days of issuance of General Transfer.

Protection list may be published prior to 10 days of issuance of General Transfer

Transfer of AEE / AEs may be strictly routed through the TA of DCE (HRM-1), for
verification and 1o ascertain the technical suitabllity of an engineer In & place, before
posting him in the respective field in which ke/she has more experience f preference
and acceptance within the prevailing guide lines.

Posting of lady incumbents in power stations which are located and listed as isolated
areas may be avoided.

Office bearers of any of the aszsocistion/union should not be posted in the key
places of Establishment Superintendent / AAD JTA of Chief Engineer (HRM)

Home station concept is to be re-defined, and be considered for counting the ot
station service of an incumbent, not for giving transfer [N. Incumbent coming IN
after outstation service may be allowed to opt the posting a5 per his chaice o the
extent possible, without changing his nativity. Mativity rule may be relaxed [
amended $0 as to accommodate out side requests also, on seniority basis, onby if
there is no native requests.

Only active out station service has to be considered for transfer [N and transfer OUT.
Offices within the Corporate office should be treated as a single station.

Protection rules

While defining station sub units isclated area/ difficult area /generation area may be
specified clearly and the list be published in the website of KSEB.

Protection for three central office bearars of Recognized Officers’ Assaciations) Lnions
I5 to be limited ,If possible, for each individual in their entire service in the Board,
Employees who are elected to the Director Board of the District ¥.5.E.B Employeas’
Co-operative Society alone need be granted protection from transfer in that District
and such protection shall be limited only to one term in any district dusing ther
entire service in the Board.,

The above protection shall not be extended te any other Cooperative sociely
incleding those formead by the Unions/Associations of Board employees,

There shall not be protection based on administrative reasons, except for completion
af specific projects which s due for completion within the next Mnancial year. Thal
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iz, protection for a person to be restricted for one year, for completing the final
testing and commissioning of the project or settling the final bills for project closure.

+ [nformation regarding the protected places, if any, are to be published in advance
with specific reasons, so that unnecessary applications to that particular places can
be avoided. Incumbent shall be posted in an office ,preferably their choice and if not
possible, posted to an office near to their choice. W

+ Officers, transferred ocut from generation fisolated area/ more than 250km away
from their home town, may be posted by specifying their place of posting, as per
their choice.

= Substitutes should be posted invariably Im all places and the transferred officer
should be relieved within 15 days of the transfer order.

« Junior most officer/Ladies transferred out from a districk may be accommodated to
the nearest available vacancy outside the districk, but above 40 km where as the
sanior moast should be posted to the farthest, but not abowve 250km,

+ Displacement transfer may be implemented in order to minimise the inconvenience
to the incumbents posted far away from his domicile during general transfer, in
such a way that Officers transferred out from southern districts may be
accommaoadated to the nearest available / vacant places outside the district, above 40
km, but not exceeding 250 kms by displacing incumbents who had completed 3
years at the station .The incumbents thus displaced may be accommodated further
towards north, above 40 km but not exceeding 250 kms and 30 on. 50 that
transferring of officers from Trivandrum to northern Kerala i.e. Kozhikkede, Kannur,
Easargode etc. can be avoided to the extent possible.

= A proto type sample method for the implementation of Online transfer, by
considering the seniority , service weightage (in Generation , Project area, outstation
service) suggested earlier is enclosed as Annexure .

= Presently, there are three sets of General Transfer Guide lines, some are repetition
and some ane even contradictions. Hence general transfer norms ane to be revised
and a unigue guide line is to be issusd, by Incorporating the abowve suggestions 5o as
to rule out the concerns and litigations, in futwre.

We request your good self to kindly intervene in this matter to stop further issuance
of transfer orders/ internal re-arrangements, within the circle [ offices, before General
Transfer 2016 and do the needful for the smooth issuance of General Transfer 2016, by
incorporating the above suggestions in the prevailing guidelines.

AcciAnnexure

Capy to:
The Deputy Chief Engineer HRM-1, with full powers of the CE (HRM)
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« [f the total weigtage Is the same for more than one incumbent, preference

should be given to ladies and the seniority among them may be assigned
by considering their service history in generation, outstation >250km and
out station service in order of preference respectively.

= If an officer is on working arrangement for some reason, the district in

which place of working arrangement is situated is to be considered for
arriving at the seniority.
Generation / Project area

Officers working in the generation area may be assigned seniority on F"IHST
IN FIRST OUT (FIFO) basis with all other conditions in the B.O cited remaining
the same. It is to be ensured that the condition of compulsory generation
service for electrical engineers, as stipulated in the present guidelines, is
enforced strickly.Similarly, in the case Assistant Executive Engineer having no
genaration experience is due for promotion as Executive Engineer within next
two years , then the same may be clearly stated in the nomination furnished to
the Secretary and the incumbent may be promoted and posted in generation.

Since the time available for the introduction of the online transfer 2016 is

short |, it is suggested that General transfer 2016 may be carried out by the
manual method using district level seniority calculator.

GENERAL SEC ARY,
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KERALA STATE ELECTRICITY BOARD LIMITED
(Incorporated under the Indian Companies Act, 1956)
Registered Office: Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 695004
ABSTRACT
Annual Plan for the year 2016-17 - Approved - Orders issued
Corporate Office (Planning)
B.O. (FTD) No. 133/2016 (CP/Plg.1/AP/2016-17), Tvpm dated 16.01.2016
Read: 1. B.O. (FTD) No. 2606/2015 (CP/Plg.1/AP/2016-17) dated 16.10.2015
2. Note No. CP/Plg.1/AP/2016-17/ dated 21.12.2015 of Director
(CP&SCM)

ORDER

As per order read as 1st paper above, Board has approved an outlay of ¥ 1380 Crore for the
capital expenditure for the year 2016-17. Out of the total outlay, an amount of ¥ 390 Crore is earmarked
for Generation, ¥ 260 Crore for Transmission and system operation works and ¥ 705 Crore for
Distribution works.

In order to firm up the physical targets of works and to prepare the material procurement
plan, details of capital and maintenance works proposed to be executed during 2016-17 were
collected from the field offices. The Distribution plan is prepared at the Section offices using the
planning module of SCM software, which is reviewed and vetted at the Division and Circle offices
and finalised by the respective Chief Engineers.

On consolidating the proposals, it was noted that the targets for some of the
proposed works are too high, especially those of HT & LT line extension works using ABC conductors,
transformer installation and new service connections. Also, the targets proposed for certain works
under DDUG]JY and IPDS schemes were found to be very less, whereas the targets under normal
scheme using own fund are very high. The Corporate Planning wing, in consultation with the office
of Director (Distribution & Safety), revised the targets of those works such that the higher targets are
brought down to realistic quantities and by moving certain works from normal category to DDUGJY
and IPDS schemes.

Even though the total estimated amount for the revised quantum of Distribution
capital works comes to3 846.17 Crore, it is decided to retain the original outlay of ¥ 705 Crore
approved by the Board. However, the outlay provided for normal / estimated cost / other funded
works is increased to ¥ 300 Crore from ¥ 180 Crore while the amount earmarked for RAPDRP Part-
B is reduced to ¥ 80 Crore. The revised scheme wise outlay for 2016-17 is attached as Annexure-1.

Abstract of the final targets of capital works in Distribution proposed to be implemented
during 2016-17 is given in the Table below and the detailed list of works including Circle wise
targets is attached as Annexure-2.

No. Description Qty

1 Service Connection (Nos.) 400000
2 Distribution Transformers (Nos.) 3300

3 11 kV Line Extension (km) 3050

4 LT Line Extension (km) 3500

5 Single phase to Three phase Conversion (km) 2900

6 LT Re-conductoring (km) 10000

7 HT Re-conductoring (km) 1250

8 Meter Replacement (Nos.) 1416000
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Separate maintenance plan for Distribution infrastructure is prepared as part of the
planning exercise. Total estimated amount for Distribution maintenance works proposed
to be implemented during 2016-17 is * 183.96 Crore. Details of the works is attached as
Annexure-3.

Transmission plan is prepared by collecting proposals from field offices, keeping in
view the additional transmission requirements, system strengthening andevacuation
of power from new generating stations. Proposals under the long term transmission
plan were also considered while preparing the annual plan targets. Sufficient provision
1s given to all ongoing works, projects scheduled for completion during 2016-17 and
other works for which AS is issued and land is acquired. Token provision is given for
other works for which land acquisition is pending or AS is not issued. Total outlay for
capital works of Transmission wing for the year 2016-17 is ¥ 260 Crore, which include
% 250 Crore for transmission works and ¥ 10 Crore for system operation works.

The list of substations and lines targeted for completion during 2016-17 is attached
as Annexure-4, abstract of which is given in Table below. Detailed list of
transmission capital works for the year 2016-17 is attached as Annexure-5.

Substations
1 220 kV substations 2 Nos.
2 110 kV substations 5 Nos.
3 66 kV substations 2 Nos.
4 33 kV substations 9 Nos
Total 18 Nos.
Lines
1 220 kV lines 99.6 ckt. km
2 110 kV lines 161.4 ckt. km
3 66 kV lines 1.2 ckt. km
4 33 kV lines 104.8 ckt. km
Total 367 ckt. km

Separate maintenance plan for transmission assets is prepared as part of the planning
exercise, the details of which is attached as Annexure-6. Total provision for transmission
maintenance works for the year 2016-17 is ¥ 71.56 Crore.

Board has already approved an outlay of ¥ 390 Crore for the capital works proposed
in generation wing during 2016-17. Abstract of the generation plan is given in Table
below:

Sl. No. Scheme / Work Amount

(X Crore)
1 Hydel projects

(@) Ongoing Schemes 147.00

(b) New Schemes 27.00

(c) Existing Schemes 18.80

2 Thermal projects 57.20

3 Renovation & Modernization of Hydro Stations| 16.40

4 Survey, Investigation & Environmental Studies 1.00
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5 Revamping of Seismic Network 0.10

6 Dam safety studies / works 0.50

7 Dam Rehabilitation and Improvement Project 30.00

8 Administrative complexes and other buildings 2.00

9 Mechanical fabrication works 40.00

10 Solar / Wind power projects 50.00
TOTAL 390.00
The following generation projects are proposed to be commissioned during the year 2016-17.
No. Project Capacity (MW)

Kakkayam SHP 3
Perumthenaruvi SHP 6
Gas conversion of 2 units of BDPP 39.86
Kasargode solar park (1st phase) 50
Solar PV projects at various other locations 10
Total 98.86

A provision of ¥ 25 Crore is made in the Annual Plan 2016-17 for the following

works.

Item Amount ( Crore)
Institutional Development Program 3.00
Innovation fund 7.00
ESCOT 2.00
IT Enabled Services 13.00
Total 25.00

The total plan outlay for generation, transmission and distribution sectors for the
year 2016-17 is summarized below:

Generation ¥ 390 Crore
Transmission ¥ 260 Crore
Distribution % 705 Crore
Other Works % 25 Crore
Total % 1380 Crore

Having considered the plan proposals for the year 2016-17 submitted to the Board vide note read

as 2nd paper above, the Full Time Directors of the Board have decided to:

1. approve the Annual Plan Proposals for the year 2016-17 as detailed in
Annexures 1 to 6.

2. authorise the office of Director (Corporate Planning & SCM) to prepare the procurement plan
for 2016-17 based on the material requirement for capital and maintenance works of
Distribution and Transmission wings, in consultation with the offices of Director (Distribution
& Safety) and Director (Transmission
& System Operation).

Orders are issued accordingly.

By order of the Full Time Directors,

Sd/-

R. Rajasekharan Nair
Secretary (Administration)

K/
L X4
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KSEB KERALA STATE ELECTRICITY BOARD LIMITED
et e 2d under the Indian Companies Act, 1956) CIN:U40100KL2011SGC027424
Reg. Office: Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 695 004 Website: www.kseb.in
Phone: +91 471 2514685, 2514331, Fax: 0471 2447228
E-mail:mdkseb@ksebnet.com

Abstract
Formation of New Electrical Sections & Sub Engineer Office - Sanctioned - Orders
issued.

CORPORATE OFFICE (SBU-D)
BO (DB) No. 594/2016 (D(D&S)/D6/AE2/New Sections/2016) Dated, Thiruvananthapuram, 24.02.2016

Read:- 1. Note No D(D&S)/D6/AE2/27 New Sections/2016 dated 11.02.2016
of the Chairman & Managing Director
2. Additional Note No D(D&S)/D6/AE2/New Sections/2016 dated
15.02.2016 of the Chairman & Managing Director
3. Proceedings of the meeting of the Board of Directors of Kerala State
Electricity Board Ltd held on 15.2.2016. (Agenda Item No. 40-02/2016)

ORDER

Several requests and proposals have been received from the elected representatives,
general public and various field officers for bifurcating the existing Electrical Sections
or to create a new section after extracting certain areas / consumers from some of the
adjoining Electrical Sections. After analyzing the details, the Board of Directors, in the
meeting held on 15.2.2016, resolved to accord sanction for the following:

A. to form the following 30 new Electrical Sections by bifurcating the existing section
or by extracting consumers/area from adjoining Electrical Section (details provided
in Annexure):

1 Electrical Section, Kachani under Electrical Division, Thiruvananthapuram after

extracting area / consumers from Electrical Sections- Vattiyookavu/Peroorkada.

2 Electrical Section, Pappanamcode under Electrical Division, Thiruvananthapuram
bifurcating Electrical Section, Poojappura.

3 Electrical Section, Puzhikunnu (by upgrading the existing Sub Engineer office) under
Electrical Division, Neyyattinkara after extracting area / consumers from Electrical
Sections - Udiyankulangara, Uchakkada and Poovar.

4 Electrical Section, Ranni Perunad under Electrical Division, Pathanamthitta after
extracting area / consumers from Electrical Sections - Vadasserikara and Kakkad.

5 Electrical Section, Vallikunnam under Electrical Division, Mavelikkara after
extracting area / consumers from Electrical Sections - Krishnapuram, Charummood
and Kattanam.

6 Electrical Section, Venmoni under Electrical Division, Chengannur after extracting
area / consumers from Electrical Sections - Kollakadavu,Mulakuzha and Kulanada.

7 Electrical Section, Meenadom under Electrical Division, Pallom bifurcating
Electrical Section, Puthuppally.

8 Electrical Section, Kooroppada under Electrical Division, Ponkunnam after
extracting area/consumers from Electrical Sections - Pampady, Pallickathode and
Ayarkunnam.
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9 Electrical Section, Mulanthuruthy under Electrical Division, Trippunithura after
extracting area / consumers from Electrical Sections - Chottanikara (existing
Electrical Section Mulanthururthy, which is having headquarters in Amballoor
Panchayath to be renamed as Electrical Section, Amballoor).

10 Electrical Section, Edakochi under Electrical Division, Mattancheri after extracting
area / consumers from Electrical Sections - Palluruthy and Thoppumbady.

11 Electrical Section, Edathala under Electrical Division, Perumbavoor after extracting
area / consumers from Electrical Sections - Kizhakkambalam and Aluva (Town).

12 Electrical Section, Nellikuzhy under Electrical Division, Moovattupuzha after
extracting area / consumers from Electrical Sections - Kothamangalam I and
Velloorkunnam.

13 Electrical Section, Manjalloor (up grading existing Sub Engineer office at Manjalloor-
Vazhakulam) under Electrical Division, Moovattupuzha after extracting area
consumers from Electrical Sections - Kalloorkad and Moovattupuzha I.

14 Electrical Section, Udumbanchola under Electrical Division, Kattappana
bifurcating Electrical Section, Nedumkandam.

15 Electrical Section, Alakode - Thodupuzha under Electrical Division,
Thodupuzha after extracting area / consumers from Electrical Sections -
Thodupuzha-II and Moolamattom.

16 Electrical Section, Walayar under Electrical Division, Palakkad (ESD Kanjikode)
after extracting area / consumers from Electrical Sections - Kanjikode and
Velanthavalam

17 Electrical Section, Kayaradi under Electrical Division, Alathur bifurcating
Electrical Section, Nenmara.

18 Electrical Section, Lakkidi Koottupatha under Electrical Division, Shornur after
extracting area / consumers from Electrical Sections - Pathirippala and
Ottapalam.

19 Electrical Section, Kumbidi under Electrical Division, Pattambi after extracting
area / consumers from Electrical Sections - Padinjarangadi and Thrithala.

20 Electrical Section, Vilayur under Electrical Division, Pattambi after extracting
area / consumers from Electrical Sections - Koppam and Pulamanthole.

21 Electrical Section, Mampad under Electrical Division, Wandoor bifurcating
Electrical Section, Edavanna.

22 Electrical Section, Puzhakkattiri under Electrical Division, Perinthalmanna after
extracting area/consumers from Electrical Sections - Makkaraparampa and
Kolathur.

23 Electrical Section, Mundakkulam under Electrical Division, Kondotty after
extracting area/consumers from Electrical Sections - Edavannapara, Pulikkal,
Kondotty, Kizhissery.

24 Electrical Section, Tuvvur under Electrical Division, Wandoor after extracting
area / consumers from Electrical Sections - Pandikkad,Kalikavu, Karuvarakundu.

25 Electrical Section, Indianoor under Electrical Division, Tirurangadi bifurcating
Electrical Section, Kottakkal.

26 Electrical Section, Korom under Electrical Division, Mananthavady after
extracting area / consumers from Electrical Sections - Mananthavady, Thavinhal
and Vellamunda.
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27 Electrical Section, Peringathur under Electrical Division, Thalassery bifurcating
Electrical Section, Chokli.

28 Electrical Section, Cherupuzha under Electrical Division, Payyannur bifurcating
Electrical Section, Padiyottuchal.

29 Electrical Section, Vallithode under Electrical Division, Iritty after extracting area
/ consumers from Electrical Sections - Iritty, Edoor and Ulikkal.

30 Electrical Section, Seethangoli under Electrical Division, Kasargode after
extracting area / consumers from Electrical Sections - Badiadka, Nellikunnu,
Kumbala.

B. in principle sanction for bifurcating Electrical Section, Thiruvambadi and also to
inform Hon’ble High Court about the decision to bifurcate Electrical section,
Thiruvambadi and forming new section with Head Quarters at Koombara.

C. to rename the existing Electrical Section, Mulanthururthy, which is having
headquarters in Amballoor Panchayath as Electrical Section, Amballoor.

D. to merge the existing Sub Engineer Offices, Overseer Offices or other outstation
centers in the locality of newly formed Sections with the respective new Electrical
Sections formed as above.

E. to form a Sub Engineer Office at Kottoor under Electrical Section, Aryanad,
Thiruvananthapuram District.

The Board of Directors further resolved:

1. that the Deputy Chief Engineer (HRM) having full powers of Chief Engineer
is authorized to fill the vacancies in newly formed Electrical Sections through
deployment , after observing the formalities.

2. that the Deputy Chief Engineers of Electrical Circles is authorized to hire
vehicle for use in the newly formed Sections as per the prevailing norms and
to re-fix the monthly ceiling for the hired vehicles in the parent sections
considering the prevailing norms.

3. to entrust Deputy Chief Engineers of Electrical Circles to explore the possibility of
obtaining suitable building free of rent or minimum 10 cents of land free of cost
for constructing the building to accommodate the new office and to make alternate
arrangements till the above materialize by requesting the authorities of local bodies
in the respective area to provide rent free accommodation for the newly formed
Electrical Sections. The new sections be made functional as and when land is
made available as above or rent free accommodation is provided

4. to provide one BSNL landline phone, two CUG phones (one for AE and the
other as FCT), 2 RUG phones to each of the newly formed sections as per the
existing rules.

5. to provide the required number of computer and peripherals for use of the

proposed offices.
Orders are issued accordingly.
By Order of the Board of Directors
Sd/-
R. Rajasekharan Nair
Secretary (Administration)
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