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ONLINE Transfer - Chaos again

2018 Annual General Transfer is at doorstep. Only four to five months
have elapsed from last transfer, which was the first attempt at online
transfer. Several problems were identified in the process, which were
termed as “teething problems” by the management. Engineers'
Association had supported the online transfer, since the idea was our
brainchild in asense, butcertainly notin this form.

The issues popping up in the minds of incumbents expecting transfer is
mastly the lack of clarity and transparency in the guidelines published
last year. It was explained that due to lack of time all the pending
problems will be sorted out this year. As per feedback received,
guideline revision meetings conducted so far this year has failed to
clearly address the main concerns of various Associations so far. Many
versions of discussions of transfer meetings are circulated in social
media with claims and counterclaims clouding the atmosphere. HRM
should clearly bring in an independent observer in the meetings to
atleast record the discussions and feedbacks from various Associations.

The main issue is flagged posts. In last transfer, posts were reserved
such that either some places or some persons were flagged so that an
eligible employes seeking transfer to that post/ place was denied a
rightful opportunity. Association has clearly stated that all employees
in a cadre shall be treated with equal importance since everybody has
entered into KSEBL through the same process of recruitment and
flagging of persons or posts is not at all acceptable. Last year flagging
was widely misused for partisan posting and denying genuine requests
of our members, as well as certain others, to certain posts.
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Irrespective of the protests from all
associations, except one, thereare clear
indications that "Flagging" will continue.
Flagging is said to be limited to 5 % of
total posts in a cadre and flagged posts/
persons will be published before inviting
application for transfer. It is being argued
that flagging is a “necessary evil” for
identifying negative employees and
preventing them from access to certain
places. Another argument is that flagging
is used for project specific posting. The
purpose of “Administrative Protection”
and “Flagging” existing side by side is not
explained. Association is of the view that
flagging invokes a kind of “Nepotism”
and should be altogether avoided.

Flagging persons instead of posts at
the whims and fancies of a group is
objectionable as it clearly violates the
natural justice. Similarly administrative
protection is given flouting all the norms
in certain wings. For instance, though
many highly qualified and competent
personnel are ready to work in IT wing,
entry is very much restricted there.
Retaining the same personnel in a project
for years is the reason for its failure. Had
a portion of the personnel replaced every
year, the performance of IT wing would
have been improved manifold. This will
become evident if an IT audit is
conducted.

Another major contention is of fixing
“Posting Strength” of different cadres.
This is the art of choosing post and fitting
them into available employees in each
cadre. The Committee entrusted with
determining posting strength is biased. A

strange logic seems to exist in identifying
the places to be kept vacant. Not even any
of the Chief Engineers were consulted in
fixing up the posting strength of offices
under them. Last year there were serious
complaints from higher officers on
removal of essential staffs from their
offices.

There will be a severe shortage of
Assistant Executive Engineers in the
upcoming transfer and posting strength
manipulation will be more critical for AEE
places. For more than 700 sanctioned
places of AEEs , there exists only near to
640 AEEs on rolls and another 50 is
expected to be promoted this year making
less than 600 chasing more than 700
places. The only way outis to take decision
regarding “either to promote Assistant
Engineers or to revert the supernumerary
places created”. We urge the management
to arrive at a quick decision before the
situation goes out of hand.

Indexing errors are not getting
corrected as expected. A correct database
regarding the incumbency and indexing
calculations will ensure the genuineness
for online transfer. Multi level Protection
to Lady Engineers is also not addressed in
the new guide-lines. Protection to ladies
shall be fixed by following the established
norms in other departments. Continuous
Administrative Protection, Reconstitution
of Medical Scrutiny Committee,
Publishing the SRS & Design document of
the software, Adequate protection to those
nearing retirement etc has also not seen
incorporated in the new transfer guide
lines. N
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It is to be realized that a foolproof
General Transfer policy that does not allow
political intervention is very much
essential to channel organizational efforts
to core business activities. Therefore, we
demand that KSEBL management should

take a proactive action in sorting out and
solving the current issues of “Online
Transfer”. We together can then move on
with more constructive activities for
sustaining our organization in the current
chaos.
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Tips for Better Meetings

Productive and appealing meetings need
a clear objective, an open dialog, and a
strong leader. This will assure that each
meeting runs effectively and smoothly. 5
tips for a smooth and successful meeting
are listed below.

Identify goals in advance

Make a structure for the meeting. State
your purpose for the meeting and what
you hope to achieve at the beginning.
Stating the ideal results often motivates
the participants and makes a meeting
more fruitful. This can be projected as the
goals of the meeting. Even before the
meeting begins, make sure that everybody
understands the goals and objectives by
writing a plan.

Dig up productive input from attendees

A meeting is designed for open
communication, so it is critical to get
truthful input from the attendees. It is the
responsibility of the convener to make sure
everyone is heard. To encourage open
discussion, avoid sticking on your idea—
it is pretty easy for a leader to suppress a
discussion if everyone assumes that the
outcome is already determined.

Make sure that key ideas and decisions are
written down. Do this in way that
everyone can see the developments as they
occur. The convener of the meeting or
someone else should be designated to do
this. This is important because everyone
can see what are items covered so far. It
limits miscommunication and misunder-
standing and uphold accoun- tability.

Er. Krishna Kumar M
Assistant Engineer

Make every meeting matter

Decide if a meeting is required and invite
only essential people . Huge amounts of
valuable time are wasted just because
managers think that face-time is vital. E-
mails are usually enough to give your
team a status report or an update. But if
you require instant feedback from all the
participants, then e-mail will not be as
effective as a face-to-face meeting.

Value everyone’s time

The most common complaint about
meetings is that too much time is wasted.
Most meetings are scheduled to last
between 30 to 60 minutes. But experi-
ences shows that most meetings end in
time-overrun. This can and must be
avoided. Value everyone’s time. Schedule
meetings for only the amount of time
necessary to accomplish the goal. Start and
finish on time and keep the meetings
moving in between. Don’t allow ‘not on
the subject’ discussion to run a meeting
off the rails. If something comes up that is
important enough to discuss, then either
cover it in the time allotted or schedule it
for another time.

Close with an action plan

End the meeting by re-stating the intended
purpose and goal of this meeting and how
it was accomplished. Review any action
items and make sure they are delegated.
Send a follow-up email to every attendee

*
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ALL INDIA POWER ENGINEERS FEDERATION
PRESS NOTE 04-02-2018

Power Engineers & Employees to observe
Nationwide one day Strike against
Electricity (Amendment) Bill 2014

National Coordination Committee of
Electricity Employees and Engineers
(NCCOEEE) has decided to observe one
day nationwide strike / work boycott
against any unilateral move of Central
Government to rush through Electricity
(Amendment) Bill 2014 in coming session
of Parliament. Shailendra Dubey
Chairman of All India Power Engineers
Federation (AIPEF) told here that before
proceeding on strike power employees and
engineers will hold massive rally at Delhi
on 03rd April during budget session of
Parliament. Demonstrations and rallies
will be held at all state capitals on 14th
March 2018.

He told that 2.5 million power
employees and engineers under banner of
NCCOEEE have already started massive
campaign against Electricity (Amendment)
Bill 2014 by way of holding regional and
state level conventions to mobilise common
consumers against anti people provisions
of Bill. Shailendra Dubey said that
NCCOEEE is the broad-based platform
of unions and national federations of
electricity workers and engineers.

National Coordination Committee of
Electricity Employees and Engineers

Er. Shailendra Dubey
Chairman, AIPEF

(NCCOEEE) noted with grave concern
that the situation in power sector is not
showing any indication towards
improvement and the policies and steps
are being adopted in the name of reforms
goes in favour of unscrupulous private
players and these are getting back door
entry in this sector developed with public
exchequer.

He said that Electricity (amendment)
Bill 2014 is a further step towards
reduction of the state’s role to a mere
enabler of private profit. In effect, the Bill
seeks to privatise the profits while
nationalising the losses while Government
of India continue to draw rosy picture of
improvement of efficiency, extension of
competition and reduction of cost of
supply of electricity with private
participation in the electricity Industry.

He said that conditions in India are
vastly different. Not only that the trans-
mission and distribution losses are high,
most of DISCOMS are in acute financial
loss and high level of outstanding loans
due to wrong energy policy of over depen-
dence on private sector. He told that in
recent meeting with power minister AIPEF
had stressed that restoring of financial
health of State power utilities should be
the first priority. Now the power minister
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has made public statement on need to curb
theft of power which was causing losses.

He further said that under the
proposed amendments the financial
condition of Incumbent state licensee as
well as govt owned intermediary
company would become unsustainable
from the very beginning and make the
entire scheme fail. He demanded govern-
ment of India to conduct detailed study
on aftermath of implementation Electric-
ity Act, 2003.

He said that the Bill is curbing the
right to electricity of poor people. While
the interests of the large-scale profitable
consumers will be taken care of, the
small-time consumers and the poor will be
left in the lurch.

Unplanned growth and capacity
addition, particularly the thermal
capacity by the private sector has
accentuated the already acute hydro-ther-
mal mix of generation. This has a steep
decline in the thermal plant load factor
(PLF) resulting in stressed assets. In addi-
tion, the state owned generating stations
have been forced to back down and even
shut down their stations to provide load
against load guarantees given in the
power purchase agreements through
regressive deemed generation clauses.

The state-owned distribution
companies have already borne losses over
Rs 4.3 lakh crore and debt over 5 lac crores,
because they have no control over the cost
of generation. Much of private generation

20

takes place with the help of bank loans and
private owners have been creating profits
with various types of shenanigans. The
ultimate losers are the government and the
consumers in this game. This Bill would
further deepen the financial crisis. Besides
creating problems for the power sector, the
stressed assets are threatening the health
of banks and financial Institutions like the
Power Finance Corporation and Rural
Electrification Corporation.

The government has been claiming
that the days of surplus power have ar-
rived but the fact is that more than 50% of
installed generating capacity is kept idle
while about 05 crore households with
about 30 crore peoples are still without
electricity. Total generation capacity of
country is 338000 MW while demand is
only 158000 MW, even then 30 crore
peoples have no access to electricity,it it-
self shows policy paralysis in power sec-
tor.

The segregation of carriage and con-
tent in proposed Bill will pave the way for
introducing a new system where consum-
ers will have option to choose from mul-
tiple electricity service providers in their
areas, similar to that of telecom services.
Justifying the move of NCCOEEE, Dubey
said it is virtually privatising the profit and
nationalising the losses in power sector.The
worst part of the move is that it will be
"bumper profit" gift to corporate houses
for which people will be charged tax from
the back door.
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Ele; DI And POWeE
Utilities=Challenges and

The imminant threat of depleting fuel resources and atmo-
spheric pollution caused by fossil run vehicles have forced
many countrias to search for alternate power plants for ve-
hicles. Electric vehicle is ane of the promising nologies that
could substantially reduce the depletion and pollution. Govern-
ments around the world actively consider and promota Elactric
Vahicles., However there are unresolved problems and road
blocks in commercially adopting the technology

For Power Ulilities Electric Mobility brings in altogether a new
Business Market. The emerging market 1s entirely unorthodox.
Thera are indeed unforeseen threats and disastrous pitfalls
along the route. Addressing these techno-commercial issues
requires great foresight and forecasting skills.

Therefore, this year the KSEBEA seminar series focuses on the
prospects and challenges of transitioning to electric vehicles.
We expect the student participants to axamine the transition to
electric auto mobility from different perspectives such as impact
on the automotive industry and emissions, new developments
in batteries, the govemance, and the urban planning and user
axperiances. If a large proportion of vehicles were to convert (o
grid electricity it would increaze the demand for genaration and
transmission, and consaquent amissions. We expect the stu-
dants to explore the effects of infusion of electrically operated
vehicle into our grid and propose models suitable for Indian and
in particular Kerala Power system.
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A New Cure for Alzheimer's?

The future treatment of Alzheimer's
disease looks promising. Thanks to this
new study. In a mouse model, researchers
improved cognitive function by reducing
the plaques that kill neurons in Alzheimer's
patients. According to the study, research-
ers were able to reverse the formation of
amyloid plaques, which gradually kill neu-
rons in patients with Alzheimer's disease
in the brains of mice. This essentially re-
versed the condition. In addition, aside
from the reduction of plaques that impair
communication between brain cells, the
mice also experienced cognitive improve-
ment.

The findings of the study were detailed in
the Journal of Experimental Medicine by
the team from the Cleveland Clinic Lerner
Research Institute in the U.S.. The authors
achieved these results by gradually
depleting an enzyme that plays a part in
the formation of the plaques, known as
BACEL.

But, how is Alzheimer's in a patient
identified? This is done through an
abnormal buildup of beta-amyloid peptide,
a protein that can build into the large
amyloid plaques in the brain that are a
telltale sign of the deadly, and incurable
disease. BACE1 helps produce beta-amy-
loid peptide. For this reason, inhibiting the
enzyme with drugs could ultimately open
the door to effective Alzheimer's treatments
by halting the buildup.

Er. Geetha Lakshmi
(Courtesy : Jayakumar N : Home Remedies)

Furthermore, researchers also tested the
hypothesis by engineering a group of mice
that lose the BACE1 enzyme as they grow
older. While mice that lacked the enzyme
altogether were found to suffer neurologi-
cal defects, those who stopped producing
it over time remained healthy. In order to
discover how this new genetic makeup
performs against Alzheimer's the research-
ers then bred their healthy mice with oth-
ers engineered to develop the disease. In
doing so, they found that while amyloid
plaques started building up in the brain of
the offspring, they also disappeared as the
mice progressively lost the BACE1 enzyme.

The authors explained that such promis-
ing result don't come without caveats.
Firstly, the experiment has only been per-
formed in a mouse model, and as you can
imagine there is no guarantee that com-
parable results will be achieved in hu-
mans. In addition, BACE1 takes part in
many other important processes in the
body, and drugs that progressively destroy
it could have serious side effects.

Unfortunately, treating Alzheimer's dis-
ease is a difficult and often heartbreaking
process. The research discovered here is
neither a miracle nor is it a missed target.
It might be the first step towards realizing
such an effective treatment. Given these
early results, it seems to be a worthwhile
avenue to pursue.
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65™ ANNUAL GENERAL BODY
&
NATIONAL SEMINAR

of KSEB ENGINEERS’ ASSOCIATION
will be held on 12" & 13""May 2018 at Ernakulam

" Central & State Ministers, Eminent leaders and
Technologists will be participating "
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Letter by Association

KSEB ENGINEERS' ASSOCIATION

TC 21300 Engrsan Hooss Panayils | Tharea-amhaporsm-SEeo
Teba M& D47 1-ZI30898, FAR Mo 0471-Z100853  Wabails esben is
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D= E. Mohererad Sharsad Er. & Sy K amar B & Viaree Pk
Cp vy ToowrsrmE Fr S ]
. B Seesuamar &) Er A Aal 181 Er. 8 e prwreed Ml PHGD
(L] Er WA Viwsk [H] Er. B Bwbandh |5
u.ﬁhl-ﬂ-r;q-u—-—|-1 [Er. K. Hogarajs Bhai (Rl
) Avasph [WE]
ESEBEASLetters 20017-18 / 03-02-2M&
Ta
The Chief Personnel Cfficer
Errala State Electricity Board Ltd.
Sir.

Sub : Ondine General Transfer Guidelines - Officers — modified draft —toncerns & Suggestions-reg.
Fal : 1. esting hebd on 19-13-3017 & 25-01-2018 with Associaticns of olficers,

£ Cur letter dated 25-12-5017 sddressed ta that office.

3. Draft ciroulated vide Letter Mo PEILA) 13 Trguideines foffioers, 2012 dated 01-02-3013

We submit our grave comcerns regamding the Oraft of the revised Guidelmes, circobabed yide ref (3],

Bazed on the discussions, in the= frst meebrg, Assocdation had sobentted seversd supgestons bo e
considered whie revising the Guideline: of offcers, The mame pords were again discussed in the second
meating held on 25-01-2018. Nsther the suggestions nor the genuine points dsoezad in the mestings
wiere not seen coredersd in the draft. Once agam we are submitting the mosd@ications 1o be incorpoarabesd
In thex draft refered (3] bedore presenting bhe revied draft to the Board.

Clause -ME| may be defeted or modified such that the posts identified for fagging. which are to
b reserved for admistratiee reasons, as stated, should be declared, in advanoe by the Board, {not
by the Chief Engineer (HEM)L. preferably sith reasons, before inviting application for transfer. it
ey b lirdbesd to Direk tpear.

It may be noted that the concept of flagRieg will spoil the good intention of serdice index and e
aligibiity gained by the omployse whilo seiecting his plaos of choice. Thone is prodiEce Bor
Administrathse Protection as par Clasise - 10 p). detining speciic purpose. Further in, Clause -18 of
thi: Ganaral Conditions af the Oedaer, thine is proviacn for posting of Enginaars/OMicers 1o any past
in exigerecy of senvics and as decided by the Board of Directors. 5o the pungoes of " Adenind sorative
Corenniance” can easily be achiavad.

Oausa =17} may ke mads appicable o thoss alficers  in ERcirical wing and  working
Ganaratig flatons of KSEEL

Tausa -3 (i} Retiresnest Weightage (W3) may be avoadad and  officer hawing Deo yaars
FRMAFINE 0o prce I relinersenl fmay B pratected from cransher as in the cae of woerk man,
Cause VK] SCAT pratectian fray B relairsd as gsor The prévioes guiselines

Caiise L{a) Provision af 10 yaar gratectian gves i Inlertlity rastment may B revised, change
in incumbancy altes 3 7 5 year may Be rcorperated, but wichin che Disirict £ 80km range,

Tause -11 may B reviced: Cenralized medical comeniiies may B Tormed a8 HAR lewel with a
rwdical allicer, Tor 1R Final sorating of 1he requets fomwarded Tram the District Cammilbess
Chstrict cornmilbisss shall by warnilfy the regueils and Torsand the list fee seruting al HAR lewsl,
Clause -13 may ke medified o that the Protection given 10 ledeg should be Breived 10 500 and i
shoadd be comidered anly Tor 808 damicile postng . CRher cheter posting should be  stnctly
Eased an indes f incorporste Stake wide Indesing
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& Clase 14 may be moddied such that, no officer shall be shiftedy tansfenred, wder roemal
clrodmistances, irespective of INDEX, before completing 3 yedrs in 3 plate, oeoept hor tho
imcumbents protecied through Adminisirative reasons,” Nagged pocs.

& Claie -17 may ba made spplicabbs 0o the ERCITical wing also, a8 &0 Mgy incumbents from Kiollam
and Alappuzha ane working in Thiruvananthapuram & Kobensm, respactielky, due to uravallalivg
of sufliciern places in thiose DEIRDSE, for accammadating the doenicla emglosas ol Kollan and
Alappiaka, The same gy be axtendad [0 Ernakulam and s adjacant duster.

#  Dralt is sdant about the Transfer & Posting of AEES | aveady posted i PRSUS | which are o be
addrassed chiarly,

»  Newly racrulted Awistant Enginesrs [E], may also be allowed 10 apply for Genaral Transfer- 2018,

w ke sl e fiealingd and pudishad in advance by imcarperating the carredinns made, Esfang
wwiting application for transher,

w  Prstedticn, to Eake cane of the aped Srad dack parents | with genuirs soppartisg dooasenti] may
alsg b includid,

»  Deemed Domicile concept mey be revisited o that this will nat be spplied o an incurmbsnt
pervbed bo e same District, gther tran the diglared damicila, sgaim after g brogk period,

w  ewd basnd paving strength may be conigderigd instead of Poiting Strength and  the vacancio
whall b filled through promotions’ recrufiment. B may be fnaloed and poblished, in sduance
bedpre inyiting applcation

] I:Iumrtlhdl:rlmln'h !-I'IIJ'I.I|I:| I:lrrl:l:md-ndln I:hr Sfr'.'l:-r!i:l:t ul'tilnl.'l.rrh:fu:'p rmexddicatian/ correctian
et shosdd be dome, siricy a3 per Serace Book detaik

#+ Constifute a tommitiee by incduding  softeare sxperts from all asocistion of officers, for finalizing
SRE of the revised GRLINE module, arranpe demansiration of the sodbwere lbgics to the Functonal
Commetiee and HRKM

#+ Desmed domiciks concept should b= evtended to @l Oisiricts  sxcept Generaging Stations, Eolated
area and for thase waorking in Districts Adjacent to their declared Domicie,

#  Office preference Indewx and vahe of K should be revesd and sbream lned.

#+ DONUME Software may be modfed to accommcdabe transfer requests of newdy jcined &Es,

F We request thet the ONLINE softeare may be subjscted ko 3 scrubing for is funcborality and
process logics, by 2 competent authorky) approved software iesting agency. Also requesied to
conduct a test run f presendotion of the abowe soffware before the functionagd commigtee,
constibuied for formulating the SRS of the online transfer module.

Therefore we earnestly remeest that the revised guidelines may be modidled by Incorporating thie abosse
suggestions as well 25 o earler sugpesthons, submitbed wide letter reflerred (3] abowve. It b also reguested
that the final draft may be disossed In a mesting wh represendatives of afficers J in the commitiee,
bedone presenting i to the Board 1or approwal.
Yaurs Falidully,
-

GENERAL SECIETARY
Copy oa:

1, The Charman & Mangging Dredtar
2. Tha Directar [GC & HRM)



E{ HYDEL BULLET

“=. KSEB ENGINEERS’ ASSOCIATION

] L TC 26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
. +  Tele.No. 0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in

i

il

ot E-mail: ksebea@gmail.com
President General Secretary Treasurer
Dr. E. Mohammed Shereef Er. G. Shaj Kumar Er. V. Vishnu Prabhu
Vice- Presidents Organising Secretaries Secretaries
Er. B. Sreekumar (S) Er. J.S. Raji (S) Er. M. Muhammed Rafi (HQ)
Er. N.T. Job (N) Er. V.S. Vivek (N) Er. B. Nishanth (S)
Er. Bipin Sankar Periyaman (SM) Er. K. Nagaraja Bhat (N)
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KSEBEA / Letters/2017-18 / 15-02-2018

To
The Chief Personnel Officer
Kerala State Electricity Board Ltd.
Sir,

Sub :  Financial stability of EWF - Suggestions-reg.
Ref : 1. Our letter dated 04-02-2016 addressed to that office.
2. That office letter PS V/EWEF/Sub- committee/2018
dated 22-01-2018

Please refer to the letter under reference (1), where in several suggestions
were submitted for improving the financial stability of Welfare Fund. Subsequently,
based on the discussions held in this regard and the “chart of enhancement”
circulated, KSEBEA is submitting the following for further improvement of the
financial viability of the Fund .

1. The member subscription may be enhanced to Rs.300/- PM with Board
contribution of Rs.60/- PM and Death Benefit of Rs.8 lakh.

2. Compensation given for fatal accident may be enhanced appropriately.
3. Other suggestions submitted vide ref(1) may also be considered positively.
Yours faithfully,

Sd/-
GENERAL SECRETARY
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KSEBEA / Letters/2017-18 / 16-02-2018
To
The Chief Engineer(HRM)
Kerala State Electricity Board Ltd.
Sir,

Sub : Online General transfer guidelines - officers - 2018 - Suggestions regarding
Flagged posts —~submitting - reg.

Ref : 1. Letter NoEB7/Gnl/Online Transfer/Officers/2018/01 dated 14-02-2018
2. Our letters even no dated 29-12-2017 & 03-02-2018 submitted to the CPO, KSEBL

Wehave already submitted our comments, regarding flagged posting, along with other
suggestions, vide letters referred (2) above, for the modification of guidelines of officers in which
Association had clearly explained our stand and opinion regarding the flagged posts. We are in
the same opinion that Flagged posting should be avoided and the posts which are to be reserved
for administrative reasons may be declared, in advance, by the Board, before inviting application
for transfer and it may be limited to one year.

But, itis very much surprising that your good office is seeking suggestions on the same
matter , which had already discussed in the earlier meetings conducted by the Director (GC&HRM).

In the draft guidelines , Clause -I(6) may be deleted or modified such that the posts identified
to be reserved for admistrative reasons, should be declared, in advance by the Board, preferably
with reasons,. It may be noted that the concept of flagging will spoil the good intention of service
index and the eligibility gained by the employee while selecting his place of choice.

There is provision for Administrative Protection as per Clause -10(p) of the draft guidelines,
defining specific purpose. Further in, Clause -18 of the General Conditions, there is provision for
posting of Engineers/Officers to any post in exigency of service and as decided by the Board of
Directors. So, the purpose of “ Administrative Convenience” can easily be achieved through Clause
10(xvi) and /or Clause-17 of the General Conditions. Hence, the need for flagged post is
unnecessary and redundant and we strongly demand that the unfair clause of flagged posts be
removed from the guidelines.

We once again request that that the clause of flagged posts be removed from the guidelines
of officers, to ensure transparency and smooth implementation of Online transfer process.

Yours faithfully,
Sd/-
GENERAL SECRETARY
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KSEBEA /Letters/2017-18 / 29-01-2018
To
The Chairman & Managing Director
Kerala State Electricity Board Ltd.
Sir,

Sub : Pension - Master Trust Fund - concerns -reg.

KSEB Engineers Association congratulates you on assuming the new office of Chairman and
Managing Director of KSEBL and promise to extend our whole hearted co-operation in developing
the company into a world class electricity utility delivering quality service and product to the
consumers.

We, however, have certain concern on some issues that needs to be attended immediately for
long term survival sustenance of the company. We invite your attention to the serious issue relating
to the Master Trust Fund and payment of terminal and pension benefits to employees.

We understand that though the Master Trust Fund has been formally constituted way back in
2013, the fund has not been in fully operational till date though the issue of income tax related to the
income generated by the trust, has been resolved. We learn that the income from the sum granted by
the State Government and that paid by KSEBL has not been properly managed to generate additional
fund to meet the future financial requirement of the fund. The action taken by the Board of Trustees
and Principals in this respect is also not clearly known. The Trust deed and by-Law envisage that
the Board of Trustees has to meet periodically to review and manage the Fund. We find that there is
no public document on the policies and programs chartered by the Trust Board.

In a recently published Tariff Regulation by the State Regulatory Commission, it is has been
declared that the interest relating to the Trust Fund can only be booked in the ARR and that the
liability towards repayment of Bonds and other investments will not be included in the ARR. Therefore
we feel that the present way of managing the pension and terminal liabilities directly by the Company
has to be terminated and the Trust operation has to be made fully functional. We find no benefit in
postponing the present payment to future. The liability would eventually accrue and go out of
control.

We also suggest that the Board of Trust may consider generating additional income by investing
in mutual funds etc . with advice from Professional Fund Managers and consultants. Therefore, we
earnestly demand that the Board of Trustees may meet urgently to formulate a firm action plan and
publish a white paper on the matter soon. We also request that at least one Trustee, may be nominated
from the Engineers & Officers Associations.

We once again affirm our support in this regard.
Yours faithfully,

Sd/-
GENERAL SECRETARY
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KSEB ENGINEERS’ ASSOCIATION

KSEBEA / Letters/2017-18 / 19-02-2018

To
The Chairman & Managing Director
Kerala State Electricity Board Ltd.

Sir,
Sub : Online General transfer guidelines - officers - modified DRAFT -
concerns-reg.
Ref : 1. Draft of the Revised Guidelines of Officers
2. Our suggestions dated 29-01-2018 & 03-02-2018 ,submitted to the
CPO.
3. Letter NoEB7/Gnl/Online Transfer/Officers/2018/01
dated 14-02-2018 of the CE(HRM)

We may be permitted to submit the following concerns regarding the modification
of guidelines of officers.

Two meetings were conducted by the Director(GC&HRM),seeking suggestions
from the Associations of officers, for the proposed modification of transfer guidelines
of officers. Based on the discussions held in those meetings, Association had furnished
many suggestions vide ref(2) above. But, none of the genuine suggestions were seen
considered, in the modified draft. Surprisingly, the Chief Engineer(HRM) has sought
opinion of associations of officers ,on Flagged Posting, for which associations had
submitted suggestions to the CPO.

It may be noted that minutes of the last meeting held on 03-02-2018, is yet to be
circulated and none of the concerns raised in the meeting have been addressed in the
revised draft . Flagged posting & additional protection given to women officers are
serious concerns, to be addressed as they would seriously jeopardize the genuine
rights of officers.

Therefore we earnestly request that the transfer guidelines of officers, may be
modified by incorporating the genuine suggestions submitted in this regard and
the same be discussed in a meeting among associations of officers, before
finalizing and presenting the same to the Board for final approval.

Yours faithfully,
Sd/

GENERAL SECRETARY
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KSEBEA/Letters/2017-18 / 19-02-2018

To
The Chairman & Managing Director
Kerala State Electricity Board Ltd.

Sir,

Sub : Online General transfer guidelines - officers - modified DRAFT -
clarification -submitting--reg.

Ref : 1.. Draft of the Revised Guidelines of Officers
2 .Our letter 19-02-2018 submitted to your good office.

We thank you for the patient hearing and the discussions we had today, regarding
the ONLINE TRANSFER GUIDELINES of officers. Based on the discussions and the
concerns submitted vide ref .(2), we are submitting the clarification pointed out ,
regarding the flagged posts. It may be noted that, as per clause 1(6) of the draft guidelines
“ the number of flagged posts are limited to 5% of each category in each District” (copy
of the relevant page is enclosed for your kind information).

Once again, we request your kind intervention to streamline the transfer
guidelines of officers, by incorporating the genuine suggestions submitted in this
regard. Also requested to call a meeting of all associations of officers, before finalizing
the same.

Yours faithfully,

Sd/

GENERAL SECRETARY
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No. KSEBEA /Letters/2017-18/ 23-02-2018
To
The Chief Engineer (HRM)
Kerala State Electricity Board Ltd.
Sir,
Sub:-  posting strength of officers - comments- reg.
Ref:-  meeting held on 22-02-2018 in connection with arriving posting

strength of officers in KSEBL

This has reference to the meeting held on 22-02-2018, regarding posting strength
of officers and the subsequent e- mail communication from that office.

Association had raised objection against this clandestine proposal of arriving
posting strength based on the present working strength, as this would spoil the whole
objective of arriving a need based posting strength in KSEBL. We are in the opinion
that the need based sanctioned strength should be considered for posting and the
remaining may be filled through promotions / recruitments. Also request that the
reduction / increase in posting strength may be uniformly applied to all cadres in
KSEBL.

It is very surprising to note that the posting strength of AEEs in three major mace.
subdivisions of Idukki Power Station is kept zero , one each places of AEE(E) are also
reduced /kept zero at Idamalayar, Lower periyar & Panniyar power stations.
Also,posting strength of AEE(E) at Transmission Sub Division, Thalassery ,is made
zero where as posting strength is one in other smaller Transmission Sub Divisions,
especially in Kannur District. Transmission Sub Division, Thalassery comprises of five
Transmission sections with five 110kV Substations and four nos of 33 kV substations
is also kept as zero. This is suspected to be a biased one as the AEE working at
Transmission SD Thalassery is a member of our Association.

It is requested that Posting strength in Generation area and major Transmission
SDs may not be reduced or made zero. It is suggested that either the AEE place in
HRD cell can be temporarily deployed to the Generation area as there is an AE place
available at HRD. Also suggested that AEE(E) place under Chief Engineer(HRM) may
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also be temporarily deployed to Generating stations or wherever AEE (E) places are
more essential.Also request that IT wing postings may be made transparent and
justifiable as per the requirement.

The following are some of the important AEE (E) places where posting strength is
kept zero, which has to be filled for the smooth functioning of the respective offices.

Sl.No. | Sub Divisions SS WS Posting Requirement
strength 2018

1 Exciter & Controls

MaceSD, Moolamattom 1 0 0 1
2 Transformer Mace SD,

Moolamattom 1 0 0 1
3 Governor Mace SD,

Moolamattom 1 0 0
4 TNMS SD, Kalamassery 1 0 0
5 Lower periyar GSD 8 0 6
6 Transmission Sub

Division Thalassery

(five Transmission sections
with five 110kV Substations
and four nos of 33 kV
substations) 1 1 0 1

We also suggest that, either the revival of Asst. Engineer (E) places may be carried
out as per the prevailing G.O or convert all the 37 REVIVED places, up to shornour,
back and promote equal number of AEs so that a uniform pattern can be maintained
in the offices across the State and further promotions can be given to the senior most
Asst. Engineer(E). This may also avoid the bulk transfer of Asst.Engineer (E),those
who are in the verge of transfer, especially in Thiruvananthapuram ,Kollam, Ernakulam
etc., before completing the stipulated 3 years in a station/ District. It may also solve
the shortage of AEE(Ele) places. Anyhow , the list of places where posting strength is
found zero, to be made minimum, based on the need based strength is attached as
Annexure for your kind consideration.

We humbly request that the suggestions proposed above may be considered and
posting strength may be finalized and published in KSEBL website before inviting
application for online general transfer.

Yours faithfully,
Sd/
-GENERAL SECRETARY
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