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Life was, indeed, miserable. The public
gets easily agitated in such situations, often
because of rumors. There were certain
cases of physical assault on staff and
ransacking of offices recently. This has to
be prevented. The public relations have to
disseminate appropriate information to the
rumors and

public  countering

misinformation.

Despite these problems, the damaged lines
were repaired and put back to service,
supply was restored as quickly as possible
because of the well coordinated and
dedicated team work of our staff and
contract workers. They worked tirelessly
day and night against all odds. We
congratulate our staff for their exemplary
effort. There was good support from the
management as well.

However, it is high time that the
institution implement a standardized
disaster management facility. The facilities
available in KSEBL are not very adequate
to meet such contingencies. Most of the
damages to the transmission and
distribution facilities are caused by falling
of trees and branches during windy
conditions. Pruning of tree branches,
though done routinely, is not sufficient in
preventing the line snapping by falling
trees. Concrete poles, though cheap, are
brittle and break easily. Replacement of
heavy concrete poles is also difficult. This

requires an alternate out-of-the-box
solution. Light weight wooden poles,
covered conductors, spare transformers on
movable wheeled platforms could be use
as some solutions for quick supply
restoration. It is also necessary to keep
sufficient stock of materials for this
purpose. Experience is a great lesson.
Experience does not become lesson unless
it is recorded, analyzed, understood and
future plans are devised. The learning
chance might be lost forever. A
coordinated system is necessary to
preserve institutional experiences and
lessons.

During the recent natural calamity,
KSEBL suffered and conservatively
estimated of loss is more than Rs. 30 Cr.
This loss has to be recovered through
proper insurance arrangement and also
through proper representation to the State
Regulatory Commission to recognize such
losses as an additional expense over
normative R&M cost.

Thus, we earnestly urge the management
to consider these aspects and introduce a
comprehensive system and plan for
disaster management in KSEBL.

*
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Verification of the short-circuit
withstand capability of transformers

Abstract

Subject of this discussion is
verification of the ability of transformers
to survive the extreme electrodynamic

stresses during short circuit.

Two verification methods
practiced today.

are

The first one is “design review”, in
which third-party consultants check
calculation results of forces and stresses
and compare these with critical values
based on tests or based on internal
manufacturer’s rules. Design review is
based on calculation results of idealized,
homogeneous structures, it does not cover
transient phenomena, it excludes a
number of key subcomponents and it is
not embedded in a strict quality
surveillance system. Many observed
failure modes are not covered by design
review.

The second verification method is
short-circuit testing, in which the complete
transformer is subjected to real short-
circuit current and thus to the same
stresses as would occur in service. Short-
circuit testing is the only complete
verification method of short-circuit
withstand  capability of
transformers.

power

-

V.

Er. Dony C.S
Assistant Engineer

In spite of the wide application of
advanced calculation methods, still
around 20 - 30% of the transformers,
submitted to a short-circuit test fail to pass
the short-circuit test. Mostly, the reason
to fail is a reactance increase beyond the
limit set by the standard, which indicates
an unacceptable internal deformation. In
a number of cases, however, unexpected
events are triggered by short-circuit
current which are outside of the “usual”
failure modes, like breaking of a bushing,
oil spill, internal flashover etc.

1. Introduction

The effects of short-circuit currents in
transmission and distribution networks for
electric energy are tremendous, both for
the equipment and for the stability of the
networks. Since short circuits are not rare
events (as a rule of thumb one short circuit
per 100 km overhead line per year can be
expected), short-circuit withstand
capability is regarded s belonging to the
main characteristics of the equipment
installed. Transformers, like series reactors,
have the ability to limit the short-circuit



currents to values predominantly
determined by the transformer’s
impedance. In this way, the design of a
power transformer with respect to the
short- circuit current withstand capability
is focused towards the limitation of short-
circuit current. In addition, the control of
the forces and stresses exerted by the same
short-circuit currents inside the
transformer must be an integral part of the
design process and quality verification.

With an increase of the short-circuit
power during the years, the most severe
short-circuit currents will appear when
the transformer is aged. These short-circuit
currents have to be withstood without
impairing the transformer.

Short-circuit withstand capability
should also cover the ability to withstand
several full asymmetrical short-circuit
currents in each phase and in each
representative tap position without
impairing the transformer suitability for
normal service.

Short-circuit current leads to electro-
dynamic forces on the windings that
cause mechanical stresses in the radial
direction (pushing the inner turns inwards
and the outer turns outwards) and in the
axial direction (with a pulsating
compression force). Radial stresses
regularly lead to buckling of the winding
(see fig. 1), axial and radial forces have
been observed to result in spiraling and/
or tilting of turns. Permanent deformation
of windings may lead to immediate
damage or long-term issues because of
insulation damage, obstruction of oil flow,
material weakness or loose parts.

HYDEL BULLET (€3

One of the methods for purchasers to
assess the short- circuit current withstand
capability of transformer is to conduct a
design review, based on calculation results
only. CIGRE issued guidelines on this
method that are now implemented in the
international standard IEC 60076-5,
annex A, now under revision.

Fig. 1: Buckling of HV winding (upper),
resulting in insulation damage and
internal arc (lower)

It is clear that calculation methods are
an indispensable tool in the design phase
of equipment.

Nevertheless, “the test procedure is
considered a better means of ascertaining
the real performance of equipment at short-
circuit, since such a test demonstrates that
both construction and design are
adequate”. This is recognized in an
amendment to IEC 60076-5 Annex B that
states (for transformers > 2.5 MVA): “for
the purpose of evaluation the unit under
consideration may be simultaneously
compared with a limited number of
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transformers that have passed the short-
circuit test successfully and match most -
but not all - the characteristics considered
in Annex A”.

Deformation of windings can be
detected electrically by measurement of the
short-circuit reactance. Therefore, a
change in short-circuit reactance due to
short-circuit current passage is usually an
indication of deformation. Per IEC 60076-
5, for transformers with rated power
above 100 MVA,
reactance values evaluated for each phase
at the end of tests may not differ from the
original values by more than 1%.

the short-circuit

Complicated, three-dimensional time
varying fields and forces stressing various
non-homogeneous and non-linear
structures and materials cannot be
covered adequately by calculation. In
addition, natural variations in properties
of material, quality assurance, workmen'’s
skills etc., especially in the less experienced
companies, cannot be taken into account
fully, nor can any design review reveal
deficiencies resulting from this.

Complicated ‘secondary’ physical
phenomena like shock waves in oil, shocks
and vibrations (often leading to untimely
falling-off of buchholz relays or damage
to ancillary equipment - bushings, tap-
changers etc.) are normally not considered
in calculation methods.

The great step forward that
calculation methods have made in last

10

decades, together with the increased
emphasis on cost reduction, can lead to a
practice of designing close to the margin,
whereas in the past - due to a greater
uncertainty and less cost pressure - a
larger safety margin was built in. This
suggests that advanced design methods
not automatically guarantee a more
reliable product.

The highest degree of reliability with
respect to withstand
capability is through full-scale short-circuit
withstand testing in accordance with the
international standards.

short-circuit

2. Utility policies

Material was presented by CIGRE
WG12.19 on the failure rate due to poor
short-circuit withstand capability. It is
reported that from the failed transformers,
one third had passed a design review
successfully, whereas none of the failed
transformers had been submitted to a
short- circuit test.

A recent, extensive survey of about
1000 major transformer failures by CIGRE
WG A2.37 showed that:

Windings are the most common
failure location, mechanical failures
account for over 20% of all failures of
substation transformers, external short-
circuit is the second (after ageing) largest
known failure cause.

Various large utilities have adopted
the policy of requiring a short-circuit



withstand test for each sample of
transformer purchased within the
established procedures.

A significant and positive influence
of short-circuit testing on the reduction of
the rate of winding faults in a large overall
system during many decades is reported.

Another major utility’s experience
indicates that premature failures are
occurring due to accelerated ageing and/
or weakening of short circuit withstand
capability of transformer due to repeated
short circuits in the underlying system.
The number of through
faults seen by their
transformers is high and
has a cumulative effect on
the mechanical weakening
of the winding supports
and insulation and it
increases the probability of
premature failure of the
transformer.

To check
manufacturers  ensure
short-circuit withstand
capability as per network requirement/
specification of their transformers during
design/manufacturing, this utility
introduces short-circuit withstand test for
at least one transformer for each
manufacturer which will be type tested
and benchmarked for future projects.

ragmizar of sl

that

Other major utilities insist that
suppliers pass a learning path towards a
successful design through full-power

HYDEL BULLET (€%

short-circuit testing thereby using it as an
essential and successful tool for quality
improvement.

The considerations above have led to
a rapid increase in testing of large power
transformers in the world’s test facilities.
In fig. 2, the number of short-circuit tests
of transformers > 25 MVA is plotted vs.
time, performed at KEMA Laboratory. In
this figure, a distinction is made between
the test results showing no problem at
short- circuit tests and tests that lead to a
problem.

Binkialky nct QK
Dindially DE

(AL

Fig. 2: Number of power transformer (> 25
MVA) short-circuit tests performed 1996-2016
at the KEMA laboratory. Indicated is the
fraction of initially “not OK” and “OK”.

3. Test methods

Short-circuit test laboratories for
power transformers draw their short-
circuit power either directly from the
power grid (grid supplied lab, see fig. 3,
upper) or from generators (generator
supplied lab, see fig. 3, lower). Grid
supplied labs have the advantage that very
high power can be drawn from the grid -
provided that the grid operator gives

11
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permission - but regarding security for the
transformer under test, generator supplied
labs offer lower risk because switching
occurs at the output voltage level of the
generator, usually around 15 kV:

= R S Sy (T

& SUEFLIET LAR

Fig. 3: Lay-out of grid- and generator supplied
test laboratories. T: laboratory transformer, TO:
transformer under test; HV CB: high-voltage
circuit breaker, MB: master breaker, MS: making

switch, G: generator, M: motor, L: reactor

® Master breakers (MB in fig. 3), that
need to interrupt current, can be
designed to act very fast at this voltage
level. Very fast interruption of short-
circuit current, in combination with
a special protection system prevents
major damage to the transformer
under test in case of an initial failure,
like an internal arc. In the KEMA’s
case, the master breakers can de-

12

energize the circuit within a single
current loop. In grid supplied
laboratories, master breakers have to
operate at high- voltage, which
implies that breaking times of several
tens of ms are unavoidable.

° Making switches (MSin fig.
3) that switch in the short-circuit
current. Also these switches can be
much more accurately controlled at
medium voltage level. When high-
voltage breakers are used (HV CB
right side in fig. 3 upper), the
statistical nature of the pre- strike
upon closing makes it difficult to
initiate short- circuit current at the
exact voltage zero crossing that will
result in a full asymmetrical current
as required by the standard. This
may lead to unnecessary trial testing
with insufficient asymmetry levels.

A number of circuit topologies have

been designed for optimum

conformity with the service
situation:

Three-phase tests. Three-phase
transformers should preferably be
tested three-phase. In case the voltage
range is not sufficient or the short-
circuit power is not enough, the
testing authorities may use single-
phase testing instead of three-phase
testing. As in three- phase testing, at
each test one phase is subjected to the



specified (peak) current value, see fig.
4 where the asymmetrical peak is
applied to the upper phase. During
later tests the other phases are
subjected to the required current.

1.5 phase test. with the single phase

method, known as 1.5 phase method,
the phase under test is connected in
series with the other two phases,
which are connected in parallel, see
fig. 5. The RMS currents in the two
parallel connected phases are 50% of
the specified three-phase value. Fig.
4 illustrates this condition. The
evolving stresses in the two parallel
connected phases are in this case
lower than in the case of three-phase
tests. At the most critical moment,
however, at the asymmetrical current
peak in the fully stressed phase, all
currents are momentarily identical to
the situation of a three-phase test. In
this topology only half the power is
required from the test station
compared to three-phase testing.
Special attention has to be given to
the neutral of the
Y-connected windings, which in
many other test stations is
at a voltage level of 0.5 pu.
In the KEMA'’s practice this
remains at
potential.

ground

Supply
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Fig. 4: 1.5 Phase test method showing that
at the moment of maximum stress,the
current in all phases is identical to a full
three-phase condition.

® Single phase tests. In case the test
station’s power is not enough for
using the 1.5 phase method, a real
single-phase method could be
applied, like the method used for
single-phase transformers. In that
case the terminals of the other phases
are open.

Make switch

Trangformer under test

Fig. 5: Test-circuit for 1.5 phase short-circuit
tests.
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If there is still a deficit of power, a
step further is to test a representative, but
smaller, transformer. Through
comparisons and calculations the
outcome of the short circuit tests can be
transposed to the larger transformer. IEC
60076-5 gives possibilities for testing
representative transformers.

4. Test results of power transformer
short-circuit testing

Having up to 15000 MVA of installed
short-circuit capacity, the KEMA
laboratory has tested transformers up to
very high MVA and kV ratings.

'..' > b l.

Fig. 6: Short-circuit test of a
800 kV class transformer

An evaluation has been made of
short-circuit tests has been made of short-
circuit tests performed in the 21 year
period 1996-2016. The tests were
performed in accordance with IEC
standard or IEEE standards on
transformers with rated power upto

14

440MVA and primary voltage up to 765
kV (see fig. 6).

The population includes single-phase
and three-phase transformers, auto-
transformers, step-up -, converter-,
railway-, auxiliary- and three-winding
transformers, 16.7, 50 and 60 Hz
transformers, YD-, DY-transformers and
YY autotransformers. The largest
transformers tested are 334 MVA single-
phase and 450 MVA three-phase.

In detail, the test-experience is as
follows:

During the past 21 years, in total 320
times a test access for a transformer larger
than 25 MVA (278 transformers from
which 42 are re-tested) has been counted:

® In 250 cases, the transformer showed
no problem at the test-site. These
transformers initially passed the
short-circuit test. The final test-result
is not always known because there
was in a limited number of cases
inspector’s involvement in the
subsequent routine tests and the
visual inspection.

® In 70 cases, transformers showed a
problem due to short-circuit stresses
that became immediately apparent at
the test site. Mostly, this problem was
an unacceptable increase of short-
circuit reactance due to the short-
circuit stress, but a range of other,
immediately evident problems also
occurred.



® 42 Transformers from the latter
group had been re- tested after
modification in the factory and most
did not show a problem at the test site
at the re-test.

® In 7 cases, transformers after having
experienced no problem at the test
site, did not pass the routine tests
and/or visual inspection after the
tests.

From these results, an initial failure
rate is defined as the ratio of tests that
resulted in failure to pass the test at first
access (70 times) and the total tests (320).
Thus, the initial failure rate is 22%.

This number is in the same order as
the experience reported by High Power
laboratory that reports a failure rate of 20
- 25% out of 20 units > 100 MVA.

Other sources state an overall failure
rate of 23% for a total of 3934 tests and
21.4% failure (2.5 - 100 MVA), 41.9%
failure (> 100 MVA) .

In figs. 7 and 8 results are shown,
differentiated in both power- and voltage
class. The results suggest a tendency of the
highest initial failure rates for the highest
ratings: the failure rate of the largest

100
Windialy nat O

- Dhnilialy O

B

= &0

5w
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2580 B0-100 100-200 =200
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Fig. 7: Initial power transformer failure rate

for various ranges of MVA rating
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Fig. 8: Initial power transformer
failure rate for various ranges of kV
(primary) rating

transformers (> 400 kV or > 200 MVA),
around 100 tested, is in the range of 30%.

Commonly, the reason of not passing
short-circuit tests is because the winding
reactance change (usually an increase) is
larger than specified in the standards.

Evidence of damage, as suggested by
a measured reactance variation is usually
confirmed by visual inspection. In
addition, other, most clearly recognizable
defect are evident directly at the test site
or upon inspection of the internal parts.

A wide variety of defects are revealed
such as:

Axial clamping system: Looseness of
force in axial clamping, of axial
compression force, of axial supporting
spacers and of top and bottom insulating
blocks;

® windings: Axial shift of windings,
buckling, spiraling of windings
(helical or layer winding);

® cable leads: Mechanical movement,
for instance from tap changer to
regulating windings; deformed or
broken leads, outward displacement

15
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and deformation of exit leads from
inner windings; broken exit leads;

® insulation: Crushed and damaged
conductor insulation; displacement of
vertical oil duct spacers; dielectric
flashover across HV-winding or to
the tank; displacement of press board
insulation tank current due to
damaged conductor insulation;

® Bushings: Broken cracked bushings
(see fig. 9), leading to oil spraying;

® Enclosure: spraying of oil (see fig.
10), exhaust of hot gases, evaporated
oil, measurement of current to
enclosure.

Fig. 9: Breaking of a bushing and oil spill

Fig. 10: Oil spill upon short circuit application
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Another item to be mentioned is the
behaviour of buchholz-relays, as quite
often buchholz-relays operate unnecessary
due to the vibrations that occur during
short- circuit conditions. Therefore, the
behaviour of such relays is carefully
monitored during testing and the
observations are reported, though undue
reaction of the relay is no longer reason to
refuse certification.

In the cases (the vast majority) that
the reactance change is within the
tolerances set by the standards, it is the
KEMA’s (visual)
inspection sometimes still leads to rejection
of a certificate. Visual inspection is
necessary, because deformations and
displacements in supporting structures,
clamping systems, insulating materials,

observation that

winding exit leads, external connections
from the coils to the tap changer and
within the on-load tap changer cannot be
detected by the reactance measurements
only.

In addition, defects to the voltage
regulation winding, often not detectable
by impedance change can only be

confirmed by visual inspection.

So it can conclude that the reactance
variation is a very good tool to assess
short-circuit withstand capability right
after the short-circuit test.

Experience with the short-circuit
reactance measurements is that for



power transformers a variation of more
than 1.0% indicates a large deformation
in one or more coils. Also a gradually
increasing variation during the short-
circuit tests, although in total not more
than 0.5% to 1.0%, indicates a progressive
movement of winding conductors.
Variations of the reactance values
between the short- circuit tests in an
unusual way are an indication of large
flexibility of the windings.

Although the standards do not
FRA

measurements are regularly performed

require SFRA measurement,

before and after short-circuit application.
In some cases, a significant difference can
be observed. Although a FRA pattern
contains in principle more information
than a single reactance measurement at a
given frequency, it appeared difficult to
correlate the observed shifts in the FRA
patterns to visible internal deformations.

More research is needed to establish
knowledge rules. Recently CIGRE WG
A2.53:  “Objective
methodology for the mechanical condition

interpretation

assessment of transformer windings using
Frequency Response Analysis (FRA)” is set
up to analyze this.

6. Test results of distribution
transformer short-circuit testing

Test failure statistics were also
collected after short- circuit testing of

HYDEL BULLET @

distribution transformers. These are
always tested in a direct three-phase test-
circuit.

Short-circuit certification always
implies passing of routine tests before and
after the short-circuit test. For distribution
transformers, the short-circuit reactance
increase due to short-circuit current
passage is allowed to be up to 4% or up to
7.5%, depending on the coil construction.
Distribution transformers are always
submitted to a visual inspection at the
laboratory site.

In order to get an insight into test
statistics, a recent time period was
analyzed in which a population of 250
transformers were short-circuit tested. The
rated power was 50 - 5000 kVA, with
primary voltage 13.8 kV at maximum. It
was found that in this period 202
transformers were certified, implying that
not only short-circuit test were passed, but
also the routine tests and the visual
inspection. Fig 11 shows the distribution
of the transformers, and failure rate, to
rated kVA. 48 Transformers did not pass,
for a variety of reasons: 55% showed too
had
unacceptable deviations after visual

much reactance increase, 20%

inspections (often loose parts), 14%
showed current to the tank during short-
circuit test, possibly indicating an internal
flashover or even an internal arc, and 11%
had other serious defects.
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discrepancy must be the

60 BNOK Dok severity of the tests,
£ 50 1l compared to actual service
E 40 T4 1 L] @ | conditions. From an enquiry
9 99 7o : < =1 of CIGRE WG 13.08 it can
8 20 1 g - =1 be concluded that on a
§ : 10 B o g - —-1 statistical basis, large power
0 T - T = transformers have to face

<315  400-800 1000-1250 1500-1600 2000 several full and many small
kVA (rated)

short-circuits during their

Fig. 11: Test failure statistics of distribution life, more precisely: the 90

transformers

The numbers imply that, similar to
power transformers, slightly less than a
quarter of the distribution transformers,
offered for a short-circuit test does not
pass the test, with a higher fraction at the
high- end of the power, like with power
transformers. As in the case of power
transformers, unacceptable increase of
short-circuit reactance is usually related
to strong deformation of winding.

7. Discussion

Failures of transformers in service are
well-known, but the reason for failure is
often not clear.

One could wonder what causes the
high failure rate, observed by short-circuit
test laboratories worldwide, compared to
the lower failure in service, found to be
below 1 %, mainly due to defects in
windings. The main reason of this

18

percentile was estimated to
be 4 full short-circuits in 25
years.

Thus, it must be assumed that this
actual (full) short-circuit in service is
normally smaller than the rated short-
circuit current for which the transformer
is designed.

Because of the expected future
increase in short-circuit power, especially
in rapidly developing countries, this
situation may change and the fact must
be faced that during the life of the ageing
transformer, its withstand against short-
circuits will be brought to the limit.
Moreover, aged transformers have been
reported to be more prone to short-circuit
winding deformation because of
diminishing winding fastening strength
due to insulation shrinkage and pieces of
insulating material disappear or become
displaced.
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Stories that Inspire..

Amey Hegde
I nspire us to dream big
N urture new ideas and visions
S ummarise complex concepts
P rovide us with a new perspective
I nfuse positive energy
R eveal the mindsets of successful people
E ncourage us in times of despair

Positive Attitude
Who is Happy?

A crow lived in the forest and was very happy. But one day he saw a swan. “This

swan is so white,” he thought, “and I am so black. This swan must be the happiest
bird in the world.”

He mentioned this to the swan. “Actually,” the swan replied, “the parrot has two
colours. I think it is the happiest bird in the world.” The crow then went to meet the
parrot. The parrot explained, “I have only two colours, but the peacock has multiple
colours.”

The crow visited the peacock in the zoo and saw that hundreds of people had come to
see him. “Dear peacock,” said the crow, “you are so beautiful. Every day thousands
come to see you. When people see me, they drive me away. I think you are the happiest
bird in the world.”

The peacock replied, “Alas, I always thought that I was the most beautiful and happiest
bird in the world. But because of my beauty, I am caged in this zoo. I have found that
you are the only bird not kept in a cage. If I were a crow, I could happily roam
everywhere.”

That’s our problem too. We compare ourselves with others and become sad. Let us
stop comparing ourselves to others, which only makes us unhappy.
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Before You Complain

Before you complain about the taste of your food-
Think of those who have nothing to eat.

Before you complain about your parents-
Think of those who are orphans.

Before you complain about how small your room is-
Think of those who live in the streets.

Before you complain about how long it takes the bus to reach-
Think of those who walk the same distance.
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Bioelectricity

Electricity found in the body of living
beings are known as Bioelectricity. Years
ago power in creatures, such as Bacteria
and even in human beings were realized.

An incident Italin scientist who was
researching on a frog by disection of its
body, got the oppertunity to findout bio
electricity (AD 1780).

A departed piece of a frog made
contact with a metal part and when he
looked at it the piece had a sudden Jerk.
He saw it and thought, why this Jerk ? !
He determind that the cause of this Jerk
in the piece of the body of the Frog is due
to some power created by the contact of
the Metal. There will be some hidden
quality in the body of the frog.

Why and for what purpose Electric-
ity is fount in living beings ? There might
be certain reason for this.

This bioelectricity producing in
creatures is for their livelyhood. For catch-
ing foods and escaping from the
attacks of enemies. Some type of fishes
like electric eel and electrical rays are more
examples of bioelectricity. They have got
special organs to produce electricity and
got voltage from 10 V to 600 V and varies
according to the deposit of salt in water.

It is believed that these fishes have
medicinal power also and is used for
treating some diseases like epilepsy,
migraine and for some muscular
complaints.

Fishes found are of two types. One
can produce electricity and are called

Er. P. Ramachandran
Assistant Engineer (Rtd.)

electrogenic and the other release the
electricity and are called electreceptive
fishes. Almost all electrogenic fishes are
electro receiptive.

Some recent experiments on bacteria
revealed that they like electricity and eats!
Bacteria found in muddy cesspool and
slushes of sea & river, when electods
having low voltage is pierced into slushes,
large quantity of bacterias are attracted
there and seen increasing in their
population. " Geobacter mettallireducens"
is an example of the above bacteria.

Researches are going to produce
electricity by using Bacterias |. we can
hope soon it will be a great success !

In the functions of nervous system,
muscular system, its reactions to
distinguish the sense of touching, vision,
odour, taste etc. the presence of
bioelectricity is essential and it helps too
much.

In short we can believe bioelectricity
functions in all multitute of living beings

in different volume.

#*



HYDEL BULLET @

Telling Facts without Tacts.

An easy way of making enemies is to
present facts without tact. Most of the time
these facts are irrelevant to the situation.
People often highlight these facts with a
hidden agenda - to show the other person
in a poor light or in order to establish one’s
own superiority over the others.

It was at a meeting that I met
Vasudev, an Asst. professor of Physics at
a local college. He was telling me that he
was going to be promoted as professor
very soon. I congratulated and wished
him continued success. Just then Reghu,
an engineer cum common friend,
extracted himself from a conversation and
interrupted me. “Do you know our physics
appeared the
engineering examination

professor twice in
entrance
without success!”. Reghu tried to belittle
Vasudev. There was some embarrassment
all-around. Reghu brought up a subject
which was irrelevant to the conversation.
He certainly related facts. But it was
needless and there was no tact. He was

trying to find some ego satisfaction.

It was a wedding reception. I was
chatting with George when Lena came up
to us to say hallo. She had been working
in a company where George worked for

Er. G. Chandran Pillai
Deputy Chief Engineer (Rtd.)

some years. Lena introduced her husband
Sam to us. And in the presence of that
crowd George asked her, “Were you not
engaged to Subin?” Lena blanched visibly,
but then recovered and congratulated
George saying that he had a good memory
to remember what had happened 14 years
back. Yes she was engaged to Subin but it
did not take place. She is married and have
two children now. George’s comment was
out of context and totally uncalled for.

It can also happen with children at
home. There is so much they want to tell
you about which you already know. It is
their voyage of discovery. They are finding
something new every day. It is an endless
adventure and they want to share it with
you. They want to tell you what they have
just found out: from the classroom, from
a book or may be from observation. “Do
you know how the eclipse is caused,
father?” “No, tell me my dear.” Then the
whole world of science opens out from the
child. She speaks on and on and on, telling
you what she knows, has heard or read.
It would have been such a pity to say; “Yes
my dear, I know it already.” But telling
this fact to the child is not only tactless
but also closing the door to an hour of fun,
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enthusiasom, warmth, companionship
and creativity.

Once I was travelling from Baltimore
to WashingtonD.C. by train. Baltimore is
the largest city in the US state of Maryland.
It is the home of the most decorated
Olympic swimming sensation Michael
Phelps and the world famous Johns
Hopkins Hospital. At the same time it is
also notorious for the highest rate of
homicide in US. Racial feud is high with
its 63% black population and the killing
rate averages one per day and most of the
victims are black! I saw a little African-
American girl sitting with her grandfather
at the window seat of the train, describing
to him in great detail everything she saw
in the rapidly passing landscape. The
person (a white) in the next seat was
getting irritated by the continuous chatter
of the little girl. He could not concentrate
on reading the newspaper. In a rough
voice he asked the girl to shut up. It was
just then that the girl and the grandfather
got up to get off at the next station. And
the passengers then saw that the old man
was blind. The little girl was “seeing’ for
her grandfather. The man with the
newspaper got blushed. It was a fact that
the little girl’s talk was a disturbance to a
certain extent. The white man was not
only tactless but seemed cruel also.

Laxmana was a good brother, a very
good brother indeed. But he was quick to
anger, slow to think and utterly tactless.

32

When beautiful Surpanaka approached
him, begging his love with sweet words
why did he have to cut her nose and create
problems for Rama? If I were in his place
I would have eloped with her into the
deep forest! It is a fact that Laxmana could
not even think of another woman other
than Urmila who was silently suffering
through pain and agony while he was
away with Rama and Sita. But he could
have solved the situation umpteen ways.
Instead he insulted and humiliated
Surpanaka causing million problems for
Rama.

Tact has the most prominent role in
your dealings with spouse. I tried to
change my wife for the past three decades
hoping like you that tomorrow I would
be able to change her! Then one lucky day
wisdom dawned upon me and I decided
to change myself. I realized that I could
not change the world; I could not change
my daughter, my relatives, my colleagues,
my friends, my bosses. So I decided to
change myself and I have achieved what
I wanted all along. I am now presenting
facts only with tacts. Incidentally, I
consider my wife as my boss. So both at
home and outside, I first do what I am told
to do. No cross communication! When she
is in the critical parent ego state, I simply
revert to an innocent child ego state! And
in the process, I am happy and everyone

is happy.



Lyndon B Johnson

Tactical presentation of facts can
change people’s behaviour. When Lyndon
Johnson ran against Barry Goldwater (a
said to be warmonger) in 1964, he wanted
to create public fear that a President
Goldwater would raise the risk of nuclear
war. The “Daisy” ad which ran only once
showed a little girl followed by a nuclear
explosion with the voice of LB] ominously
stating, “These are the stakes to make a
world in which all of God’s children can
live, or to go into the dark”. Lyndon
Johnson carried 44 states with him and
took 61% of votes in a landslide victory.

Satyavan Savithri

Princess Savithri decided to marry a
poor prince Satyavan knowing fully well
that he would die after a year. She was
thinking what she would ask and do when
Yama, the God of Death, came to take
Satyavan away.

Exactly after one year Yama came
and took away Satyavan. Savithri started
chasing him all the way.Yama asked her
to go back but Savithri kept on following
him. At last Yama asked her why she was
chasing him, knowing fully well that he
could not give back Satyavan alive. Very
slowly she said, “Ymaraj, I want to be your
friend!”

Yama was floored and clean bowled
and didn’t know what to say, as no one

HYDEL BULLET @

had ever told him that he/she wanted to
be his friend! He said, “I am impressed.
Ask for a boon and I will give it to you;
anything except the life of Satyavan.”

Savithri had thought about this during the
year. She calmly replied, “Please bless me
with a boon that my in-laws can see their
grandchildren eating in gold plates.”

Yama said, “So be it!”

Yama then started moving and yet
Savithri was following him.Yama asked
her, “Now what do you want?” Savithri
told, “Yamaraj, my in-laws are blind.”

Yama: “Eyes given!”

Again Savithri followed. Yama: “Now
what?”

Savithri: “My in-laws are very poor.”

Yama: “Now go back. They have already
been made King and Queen of a
kingdom!”

Savithri followed. Yama shouted, “Now
what?”

Savithri: “Yamaraj, my in-laws have only
one child (my husband). How can they
have grandchildren?”

Yama with a smile, “Savithri, you have

4

won.

Friends, be tactful. You don’t have to be
an Engineer for that.

*
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Red Alert

Once Pandava Brothers,Yudhishtira,
Bhima, Arjuna, Sahadevan and Nakula,
lost their way in the forest. Wandering ,
they were tired and thirsty. They sat
under a tree.Yudhisthira asked Nakula to
climb a tall tree and find out any water
spring nearby. Nakula did so and informed
Yudhisthira that he could hear the cries of
water cranes in a cluster of trees not far
away.Yudhishtira requested Nakulla to
fetch some water in a quiver.Nakula found
Cristal clear water lake surrounded by
trees.Nakula was very thirsty and about
to drink water from the lake,when he
heard a divine voice warning him not to
drink water without answering his
questions.Nakula ignored the voice drank
the water and fell dead.When Nakula did
not return Yudhishtira asked Sahadevan
tolook for him.Sahadev arrived on the sene
and was shocked to see supine
Nakula.Since he was very thirsty he also
tried to drink water without heeding to the
warning words and fell dead.Simillar fate
followed to Arjun and Bhima. Eventually
Yudhistira went to his
brothers.When he arrived at the spot, he
could not believe that his brothers great
warriors lying dead.He looked around, but
there were no sign of violence.He assumed
that the killer should be supernatural.Since
he was also thirsty he proceeded to drink
water Then the divine voice boomed, I am
the cause of the death of your brothers.You

look for
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Er. K. Thomas
Maramon

will also die if you drink water with out
answering my questions.Bowing his head
Yudhistira asked politely, Who are
you.Yaksha revealed his form and said I
warned your brothers, but they didn't pay
heed.This pool is mine and unless you
answer my questions you will not even
touch the water.Yudhishtira respectfully
asked for the questions.One of the four
questions Yaksha asked was "Kim
ascharyam". What is the greatest wonder
in the world. Yudhishtira replied every day
we see our dear ones are dying yet we
think this will not happen to us. Well, that
was epic.

Likewise, every death is Red Alert that
this is going to happen to you as well. Every
death is a red alert to cleanse of your sins.

Fear of death has amazing power to
change your priorities."If you are begin-
ning to think that what you are doing is
very important then take a holiday"
Bertrand Russel.Don't be dead serious
about your life.Your life is just a
play.Seriousnes will come when you hold
yourself important.Take life lightly.You are
like a speck of dust in the existence.
Tomorrow morning if you disappear
nobody will miss you, except a very few,
soon they will also forget.Tomorrow the
world will go fine without you.Every
morning is the Gods way of saying you
that your purpose in life is yet to be
fulfilled.

*
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Er. Shaji N.N

Retired as Chief Engineer (Transmission -
System Operations) Kalamassery

on 31.06.2018

He jointed KSEB as Assistant Engineer
(Electrical) in Athani 110 kV Sub Station and
has completed 28 years of service in KSEBL.
He is a dedicated Engineer and his hard

work & enthusiasm has resulted in remarkable achievements in KSEBL and he is a

loyal member of our Association.

Er. G Mohanan
Retired as Executive Engineer, Electrical
Division Karunagappally on 30.06.2018.

He is an ardent member of our association
and an active member of Kollam unit.
He has shown his excellence in distribution
wing of KSEBL.
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Er. Sreekumar B

Retired as Executive Engineer, APDRP Divsion,
Ernakulam

on 31.06.2018.

He joined KSEB as Assistant Engineer (Electrical) in Sholayar
Generation Sub Division. He is a hardworking dedicated
Engineer and has served our Association as Organizing
secretary, Vice - President and unit & Central excutive
member.

Er. Raju Abraham
Retired as Assistant Executive Engineer, Transmission
Sub Division Muvattupuzha on 31.05.2018.

He jointed KSEB as Assistant Engineer (Electrical) at
PPSHUP under Generation Circle, Meencut,
Chithirapuram. Before joining KSEBL he had about 13
years of experience in Coal India Ltd. He has 19 years of
service in KSEBL. He is a dedicated Engineer and his hard
work and enthusiasm resulted in the commissioning of two
110kV  Substations viz: Rayonpuram & New
Muvattupuzha in record time. He had received Good service entry from KSEB as
well as Best AE award from our Association and is a loyal life member.

Er. Raveendran M.N
Retired as Assistant Executive Engineer

Sub Station Sub Division Kaloor
on 31.05.2018.

He is a dedicated and hardworking
Engineer. He is a loyal member of our
association.

KSEB Engineers’ Association wishes you all
the best on your life after this retirement
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KSEB ENGINEERS’ ASSOCIATION
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“5;1 2 TC26/1300, Engineers House, Panavila, Thiruvananthapuram-695001
B = Tele.No.0471-2330696, FAX No. 0471-2330853 , Website : ksebea.in
W g . .
E-mail: ksebea@gmail.com
President General Secretary Treasurer
Er.N.T. Job Er. Sunil K. Er. Santhosh E.
Vice- Presidents Organising Secretaries Secretaries
Er. C.P. George (S) Er. B. Nishanth (S) Er. M. Muhammed Rafi (HQ)
Er. P. Jayakrishnan (N) Er. Shine Sebastian (N) Er. Anilkumar G. (S)
Er. Sajithkumar (N)
KSEB / Letters / 2018 -19 /18 16-07-2018
To

The Chairman & Managing Director

Kerala State Electricity Board Ltd.

Sir,

Sub : Reversion of Assistant Engineers - Compliance of RP’s of High Court reg.

Ref : Proceedings of Chief Engineer (HRM) vide EB1(a)/AE(Ele)/158/2018
dated 12-07-2018

This is bring your kind attention regarding implementation of above referred
order in which more than 30 nos of Assistant Engineers were reverted from the post of
Assistant Engineer to the post of Sub-Engineer. In this regard we would like to submit
the following request for kind consideration.

1. The Assistant Engineers who were reverted as Sub-Engineers are working as
Assistant Engineers for close to 14 years and they are currently well experienced
and well versed in carrying out the duties of Assistant Engineer.

2. The appointment as well as reversion is as such due to wrong policies and
unnecessary interventions in HR departments followed by Board management in
past and most of these reverted Assistant Engineers are hapless victims of the
wrong systems and procedures followed.

3. In a situation where qualified and experienced technocrats are in short supply it
will be very much beneficial to the organisation if these incumbents are allowed to
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continue as "Assistant Engineers" as a special case. They may be treated as a
separate entity for the time being for this purpose and can be integrated into the
main stream by careful career plannning. We understand that judgement has not
expressed anything regarding this and can be very well decided by the Board
management talking a lenient view on humanitarian grounds.

4. The reversion is the culmination of long legal battle and the core issue of
identifying the vacancies of each category and determining seniority based on a
single gradation list is still a distant dream.

It is also reported that some of these Assistant Engineers reverted would have been
naturally promoted from their parent cadre of Sub-Engineer in 2010.

At the outset we endorse our long term demand of creating a professional Human
Rsource Management department with complete autonomy and no external influence
to effectively address the requirements of KSEBL as a company. We also suggest that
Director (HRM) should be a person of eminence from Electrical Engineering so that he
can very well understand the complex needs of power industry and formulate policies
alligning to the requirement.

Thanking you

Yours faithfully
Sd/-

General Secretary
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No. KSEBEA /Service/2018/17 Dated: 06/07/2018
To

The Chairman & Managing Director
KSEB Limited.

Sub: Indiscriminate manipulation of posting strength-Requesting immediate
intervention

Ref: Letter No KSEBEA/Letters/2018-19/9 dated 18.06.2018 regarding flagging
and posting strength

Sir,

The availability of technical staff, particularly of engineers under electrical stream having
right skill, expertise and experience is of great importance to ensure the efficient
functioning of KSEBL as an organization. Due to the lack of right recruitment policies
and appropriate HR management, the availability of rightly skilled Electrical Engineers
are in short supply and the functional efficiency of the organization is affected at
various offices and departments

The IIM-K report under lined the relevance and importance of enough and appropriate
placement of the engineers in the electrical stream in ensuring the normal functions of
the organization. As per para 3.2.4 of [IM-K report it is stated that “Further the technical
work in organizations are generally looked after by lower management and technical
workers. Assuming overseers, SEs and AEs to be part of lower management and merging
their numbers with technical workers discussed above, their total numbers come around
24654 (about 76% of total strength) in KSEB. This set can be considered to be part of
technical core of KSEB. Management (AXEs onwards to CEs) contribute 1358 employees
(about 4% of total strength). Administrative support staff strength is 4661 (about 14%
of total strength). Other support staff while constitute 1543 employees (about 5% of
total strength).”

The strength of Assistant Engineers and Assistant Executive Engineers in Electrical
stream constitute less than 7% (2251 out of 32448) of the total number of employees in
organization which is only half the strength of the availability of the support staff in
the organization! (4661+1543). Kindly note that their availability in the sanctioned
place is of great importance to ensure efficiency of the organization and need to be
handled seriously and with care.
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Normally, their lack of availability is temporarily managed by entrusting additional
charge to the subordinate officer or colleagues of the same rank. Recently, due to many
reasons, the lack availability of Assistant Engineers and Assistant Executive Engineers
in some functional and geographical area affected the normal function of the
organization. It is understood that to overcome this crisis and to ensure that the critical
places are properly manned with engineers of the relevant skill, the concept of posting
strength was evolved.

Presently, this mechanism is widely misused and manipulated with vested interests
without transparency and not considering the relevance and importance of the specific
post. The places of relevance and importance have been decided without consulting
the controlling officers, ARU heads or even the departmental heads. Critical places
are left open and less important places have given more importance. Even the relevance
and priority of the posts are altered as per the whims and fancies of some individuals
who are not aware about the functional requirement or the field realities. Associations
and Senior officers are in dark about the process and procedures of fixing posting
strengths.

It is noticed that posting strengths are being changed frequently now, which creates a
situation where the Head of the office is unaware of the existing vacancies in his office.
It was earlier conveyed informally that posting strength will be fixed and sealed before
the online transfer and no changes will be there once application is called for till the
end of the application process. Changing posting strength, even if to accommodate
the organizational interest or the genuine grievances of employees need to be transparent
and shall be considered only after the online application process. But changing it
frequently disrupting the administrative functioning is not at all welcome as not in the
best interest of the organization.

The frequent change in the posting strength of the categories of Assistant Engineer
and Assistant Executive Engineer has itself evolved as an issue which is evident from
the frequent requests from the field asking for revision in posting strength. As such, we
may point out that the manipulation of posting strength without transparency and
organizational interests causes havoc in the field. Moreover, these arbitrary actions
are affecting the functional efficiency of the organization and morale of the engineers.

KSEB Engineers” Association requests immediate intervention in this matter and suggest
that the posting strength of various offices under every ARU and departments may be
identified based on the recommendation of the ARU heads and departmental heads.
There after the final list may be published to ensure transparency and that the relevant
places of importance and relevance shall be filled in the order priority and importance.

Yours faithfully,
Sd/-

President
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