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The issues are galore if one goes deep
into it and one of the main culprit is the

system itself. Lack of professionalism in
decision making in every aspect of
Engineering is causing big heart breaks to

Engineers with integrity. Influence of
politics in officer category is a larger
malaise which needs to be controlled to

reintroduce professionalism to Engineers
in all category. Politics of interference in
dam desilting and management and
politics involved in encroachment in dam

areas are also menaces to be tackled
seriously.

Despite all this, an opportunity is
thrust upon us in the name of floods,

which needs to  be grabbed with both
hands. Desilting of dams has not yet been
taken up in full scale and as a result almost

all the dams owned by KSEB is silted
heavily which might have been further
compounded by the  recent floods, which

have reduced the storage capacity of these
dams. Many dams have depreciated their
storage capacity to a large extent and this

truth should be presented to the State
Government in a systematic manner so
that everybody is aware of the danger of
reduction in storage capacities of the

dams. Urgent revamping of dams by
enhancing the storage capacity,
introducing modern communication and

data collection systems etc shall be
presented as separate project in front of
echelons of power. Co-ordination with

various departments can be more
effectively obtained, if the danger is
effectively conveyed

The Union Cabinet has approved the
proposal for introduction of Dam Safety

Bill, 2018 in the Parliament. The objective
of this Bill is to help develop uniform,
countrywide procedures for ensuring the

safety of dams. It is felt that the provisions
of the Dam Safety Bill 2018 will empower
the dam safety institutional set-ups in both

the Centre and States and help in
standardizing and improving dam safety
practices across the country. The Dam
Safety Bill, 2018 addresses all issues

concerning dam safety including regular
inspection of dams, Emergency Action
Plan, comprehensive dam safety review,

adequate repair and maintenance funds
for dam safety, Instrumentation and
Safety Manuals. It lays the onus of dam

safety on the dam owner and provides for
penal provisions for commission and
omission of certain acts.

KSEBL management shall create a

comprehensive action plan targeting each
dam.  This action plan shall be taken
earnestly so that first dam desilting can

be started next month itself. We have
earlier pointed out to the management
that Poringalkuthu is the most dangerous
dam in post flood situation. We need to

start rehabilitation from that dam itself
and comprehensive strengthening of the
dam and desilting of the storage area is

to be started immediately. Time is running
out and disaster has shown what we need
to do and that “ WE MUST DO”. It is

expected that the management will act as
required at this critical juncture

¯
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Er. F≥.-Sn. tPm_v

FIvknIyq´ohv F≥Pn\ob¿

XoPzme

{]fb hgnØmcbn¬

BKÃv 15 \ v cmhnsebmbncp∂p
Nme°pSnbn¬ sh®v IfIvS¿  hnfn®p
tN¿Ø tbmKw \S∂Xv. s]cnß¬°pØv
P\tdj≥ Unhnj\pth≠n knhn¬
AknÃ‚ v  FIvknIyq´ohv F©n\obdmWv
tbmKØn¬ ]s¶SpØXv. shfs∏m°
`ojWnbpffXp sIm≠v F√mhcpw AXXv
Hm^okn¬ dnt∏m¿´v sNøWsa∂mWv
tbmKØn¬ sh®v IfIvS¿ Bhiys∏´Xv.
CXns\ XpS¿∂mWv Rßsf√m hcpw
BKÃv 15 \v s]cnß¬°pØnte°p
Xncn®Xv.

Nme°pSnbn¬ \n∂pw s]cnß¬
°pØnte°pff tdmUv CXn\Iw Xs∂
t]meokpIm¿ tªm°v sNbvXn´p≠mbn
cp∂p.  tdmUn¬  ]ebnSØpw shffwIbdn
t]mIm\mhmØ Ahÿbnembncp∂p.
]h¿luknseØWsa∂ e£yapffXp
sIm≠v ]e DuSphgnIfneqsSbpw HmSn
Ahkm\w s]cnß¬°pØnte°pff
tdmUnseØnbt∏mƒ AXnc∏ffn shff
®m´w Ct∂hsc ImWmØ XcØn¬
\nds™mgpIp∂p≠mbncp∂p. `wKnbm
kzZn°phm\pff kaba√mØXpsIm≠v
apt∂m´pt]mbn. Nm¿∏ shff®m´Øn
\SpsØØnbt∏mƒ, hfsc `oIcmhÿ
bnembn Ign™ncp∂p shff®m´w. km[mc
W tdmUnte°p shffw FØmdn√mbn
cp∂p, F∂m¬ A∂v shff®m´w t\sc

tdmUnembncp∂p IpØnhoWncp∂Xv.
tdmUneqsS shffsamgpIn ]pgbntes°m
gpInbncp∂ shffw tdmUns‚ Hcp hisØ
aÆpw IqSn Cf°nsIm≠p t]mIp∂p≠m
bncp∂p.  tdmUns‚ Hcphiw CSnbp∂p≠m
bncp∂Xv I≠XpsIm≠v thKw ÿewhn´p.
t]mIp∂hgnbnse√mw ]pg i‡ambn Ic
Ihns™mgpIpIbmbncp∂p. sN¶pØmb
ae\ncIfn¬ \n∂pw shffØns‚ IpØn
sbmgn°pIfmbncp∂p ]ebnSØpw. ]pXnb
tXmSpIƒ CXn\Iw cq]w {]m]n®ncp∂p.
apIƒ X´pIfn¬ Dcpƒs]m´epIƒ
\S∂Xns‚ e£WtØmsS IpØnsbm
gpInhcp∂ shffsa√mw Ießnadn™v
Nmb ]cphØnem bncp∂p \ndw.

Hcphn[w ]h¿ luknseØnb
t∏mƒ F√m P\td‰dpIfpw HmSns°m≠ncn
°p∂Xv I≠v kt¥mjambn.  Umanse
Pe\nc∏ns\°pdn®v At\zjn®t∏mƒ
km[yamb F√m j´dpIfpw apgph\mbpw
Xpd∂psh®ncn°pIbmsW∂dn™p.
thKw Umante°pt]mbn.  F√m j´dpIfpw
Xpd∂psh®ncn°p∂Xn¬ IqSnbpff
shffØns‚ Hgp°p ImtW≠XpXs∂
bmbncp∂p. Umanse AknÃ‚ v FIvknIyq

Ä
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´ohv F©n\obdpw Akn. F©n\obdpw
Umanse \nb{¥WØn\mbn AhnsSØ
s∂bp≠mbncp∂p.  C{Xbpw j´dpIƒ
Xpd∂tXmSpIqSn \mev]Øn Hcmbncw
Iyq_nIv ̂ o‰v ]¿ sk°‚ v F∂ coXnbn¬
Uman¬\n∂pw shffw ]pdtØ s°mgpIp∂p
≠mbncp∂p.  A{Xbpw shffw ASpØ°m
esØm∂pw Xpdt°≠n h∂n´n√mbncp∂p.

Izm¿t´gvknseØnbt∏mƒ cm{Xnbm
bncp∂p.  cm{Xn c≠paWntbmsSbmbn
cp∂p t^mWnte°p hnfnh∂Xv, ]h¿
luknte°pff c≠p ^oUdpIfpw {Sn∏v
sNbvXncn°pIbmsW∂v. DS≥ ]h¿
luknte°p t]mIphms\mcpßnbt∏m
tg°pw Umanse AknÃ‚ v FIvknIyq´ohv
F©n\obdpw Akn. F©n\nbdpw
C≥kvs]£≥ _w•mhntes°Ønbncp
∂p.  Umante°pff shffØns‚ hchv
hfsc i‡ambn´ps≠∂pw Hcp ]s£
Umw Ihns™mgpIphm≥ km[yXbp
s≠∂pw Adnbn®p.

sF_nbn¬ D≠mbncp∂ knhn¬
Akn. FIvkn. F©n\obsdbpw ]h¿
luknse Akn. F©n\obsdbpw Iq´n
]h¿ luknte°p hml\saSpØp t]mbn.
sabn≥tdmUntes°Øptºmgpw Imcyß
fpsS Ahÿ Ipsds» t_m≤ys∏Sm≥
XpSßnbncp∂p.  ]h¿ luknse Hm∏td‰
tdmSv th≠ \n¿t±ißƒ \evIn Hcp
P\td‰¿ k¿∆oknen´p.  Aev]w Zqcw
apt∂m´pt]mbt∏mtg°pw tdmUn¬ Dcpƒ
s]m´ens\XpS¿∂v henbacw hoWpInS
°p∂p≠mbncp∂p.  apt∂m´pt]mIphm\m
Ins√∂dn™Xns\ XpS¿∂v ]h¿
lukn¬ \n∂pw Hcp Po∏v sIm≠phcphm
\mhiys∏´p.  Ipd®p Ign™t∏mƒ
ss{UhdpsS hnfnh∂p.  AhnsSbpw acw
hoWpInS°pIbmWv, h\w hIp∏pIm¿

acßƒ sh´ns°m≠ncn°pIbmsW∂v.
Ipd®pt\cw \n∂t∏mƒ AhnsS \n¬°p
∂Xv ]¥nt°SmsW∂p tXm∂nbncp∂p.
aebv°p apIfn¬ IqSpXembn acßƒ
hogp∂p≠mbncp∂p. Xncn™p t]mcmsa∂p
IcpXn h≠n Xncn®v apt∂m´pt]m∂p.Aev]w
Ign™n√, Rßƒ h∂ hgnbn¬ henb
ac°q´w Xs∂ hoWpInS°p∂p≠mbn
cp∂p.  IS∂pt]mb ]Xn\©pan\n‰n\p
ffnembncp∂p Cu hogvN F∂Xv Rßsf
sR´n®p.  apt∂m´pw ]nt∂m´pw hml\w
sIm≠pt]mIphm≥ ]‰mØ Ahÿ.  CXn
\nSbn¬ ]h¿lukn¬ \n∂pw Hm∏td‰
dpsS hnfnIƒ hcp∂p≠mbncp∂p.  Hcp
]h¿ lukn¬ \n∂pw S¿ss_≥ Ccn°p∂
\nebnte°p shffw Cc®pIbdp∂p
s≠∂pw ]h¿ luknte°p s]≥tÃmIv
dq´neqsS shffhpw ]mdIfpw HgpInhcp∂p
s≠∂dnbn®Xv kXyØn¬ `bs∏SpØn.
]h¿ luknepffh¿ s]≥tÃm°v
s]m´nbXmsW∂ coXnbnembncp∂p.
hnhcßƒ \evInbncp∂Xv. Ah¿ hfsc
`bNInXcmbn´mbncp∂p t^mWneqsS
kwkmcn®ncp∂Xv.  AhcpsS kaNnØX
ssIhnSpsa∂ coXnbnembncp∂p kw`mj
Ww, Ahsc t]Sn∏n°msX hfsc im¥
ambn Fs¥ms°sNøWsa∂v IrXyamb
\n¿t±ißƒ sImSp°phm≥ Ign™Xn¬
kt¥mjap≠v, B \n¿t±ißƒ A\pk
cn®v sajo≥ Fa¿sP≥knbn¬ Hm^v
sNøpIbpw Gkn, Unkn k¿Iyq´pIƒ
F√mw  Hm^v sNbvXv ]h¿ luknep≠m
bncp∂ F√mhtcmSpw G‰hpw apIfnte°p
Ibdn \n¬°phm≥ \n¿t±iw \evIn,
At∏mtg°pw ASpØ ]h¿ lukn¬
\n∂pw hnfnh∂p; AhnsSbpw shffhpw
aÆpw ]h¿ lukn\pffnte°v Cc®p Ibdp
∂psh∂pw AhtcmSpw F¥psNøWsa∂v
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IrXyambn ]d™psImSpØp.  `b∏mSnem
bncp∂psh¶nepw Ahsc√mw B \n¿t±i
ßƒ°\pkcn®v ]h¿ lukns‚ apIƒØ
´nte°p FØnbncp∂p.  CXn\nSbn¬
P\tdj≥ UbdIvSdpw No v̂ F©n\obdpw
IrXyamb \n¿t±ißƒ \evIp∂p≠m
bncp∂p.  ]h¿ lukpIfnepffhsc
F{Xbpw s]s´∂v kpc£nXamb ÿeØv
FØn°phm≥ UbdIvSdpsS \n¿t±iw
e`n®bpS≥, c≠p ]h¿ lukpIfnepff
htcmSpw shffØns‚ ÿnXnt\m°n
s]s´∂v Xs∂ c≠pIntemao‰¿ AIse
bpff h\w hIp∏ns‚ B^okntes°Øp
hm≥ \n¿t±iw \evIn.  ]h¿ lukpIfn¬
S¿ss_≥ \neIfnembncp∂p shffw
\nd™psIm≠ncp∂sX∂XpsIm≠v
Ahsc√mw dq^vtSm∏n¬ \n∂v Xmtgm´p
Cdßn h\w hIp∏ns‚ Hm^oknte
s°Øn.  At∏mtg°pw kabw ]pe¿s®
A©mbncp∂p.

CXn\nSbn¬ hgnbn¬ IpSpßnb
Rßƒ hoWpInS°p∂ acßƒ°nS
bneqsS  Ipsd Zqcw \S∂p. At∏mtg°pw
Hcp hml\w Rßsf sIm≠pt]mIphm≥
FØnbncp∂p.  AXn¬ Ibdn Umante°v
FØnbt∏mƒ I≠ ImgvN A¤pXs∏Sp
Øp∂Xmbncp∂p.Umans‚ apIfneqsS
shffsamgpIp∂ ImgvN hfscb[nIw
`bap≠m°p∂Xmbncp∂p. Umans‚ apIfn
eqsS aq∂pao‰¿ DbcØn¬ shffw
Ihns™mgpIpIbmbncp∂p.  Umans‚
ap≥`mKØv D≠mbncp∂ tdmUv HgpIn
t]mbncp∂p.  shffw HgpIn ]eXcØn
epff kv{SIvNdpIfpw HgpInt]mb Iq´Øn
ep≠mbncp∂p.

s]cnß¬IpØn¬ \n∂pw HgpIn
bncp∂ \mev]Xn\mbncw IypskIvkv
shffØns‚ H∏w tjmfbm¿ Uman¬

\n∂pw \mev]Øn Hcmbncw IypskIvkv
shffhpw XqW°Shv Uman¬ \n∂pw
HgpInsbØnb c≠mbncw IypskIvkpw
Ipcnbm¿Ip‰n, Imc∏md ]≤XnIfn¬ \n∂pw
Aømbncw IypskIvkpw ]dºn°pfØp
\n∂pw HmgpInsbØnb shffhpw IW°m
°nbm¬ Hcp e£Øn \mev]Xn\mbncw
IypskIvkv AYhm \membncw Iyp_nIv
ao‰¿ ]¿ sk°‚ v shffw UmaneqsS
Nme°pSn ]pgbntes°mgpInbncp∂p.

Uman¬ \n∂pw sF_nbnseØp
tºmtg°pw t\cw shfpØp Ign™ncp∂p.
AhnsS \n∂pw Umw ImWmambncp∂p.
Umw \nds™mgpIp∂ ImgvN kXyØn¬
t]Sns∏SpØp∂Xmbncp∂p, At∏mtg°pw
Nme°pSnbnepffhcpsS hoSpIfn¬ \n∂pw
hnfnIƒ hcp∂p≠mbncp∂p.  AhcpsS
hoSpIfnse√mw shffw Ibdns°m≠ncn°p
IbmsW∂v.  sF._n.bn¬  XºSn®
hsc√mw sS≥j\nembncp∂p.  D®tbmSp
IqSnbmWv tdmUn¬ hoWpInS∂ncp∂
acßƒ h\w hIp∏pIm¿°v apdn®v am‰phm≥
Ign™Xv, AtXmSpIqSn h\w hIp∏ns‚
Hm^okn¬ Xßnb ]h¿ luknse
BfpItfmsS√mw sF._n.bntes°
Øphm≥ \n¿t±in®p.  F√mhcpw sF._n.
bn¬ FØnbtXmSpIqSn kam[m\ambn.
B¿°pw Hcp ]cp°pIfpan√msX kpc£nX
cmbn IymºnseØnsb∂Xn\v ssZhØn\p
\µn ]dbmXncn°phm\mhn√. D®Xncn™
t∏mƒ ]h¿ lukn\SptØ°p hml\w
sIm≠pt]mImsa∂mbt∏mƒ ]h¿
lukn¬ t]mbn t\m°nbt∏mƒ shffhpw
sNfnbpw aÆpw \nd™ S¿ss_≥ ̂ vtfmdp
IfmWv ImWphm≥ Ign™Xv.

]pe¿s®Xs∂ hm¬hv lukn¬
hnfn®v _´¿^vssfhm¬hpIƒ AS∏n®n
cp∂p.  ]h¿ lukn¬ FØnbt∏mgpw
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shffw s]≥tÃm°p dq´pIfneqsS HgpIn
]h¿ lukn\pffnte°p Ibdp∂p≠mbn
cp∂p.  _´¿ v̂ssf hm¬hpIƒ AS®Xphgn
s]≥tÃm°pIƒ°p Ipg∏ßsfm∂pw
]‰nbn´ns√∂p t_m[yambn .  ]ns∂
shffw C{X i‡ambn HgpInsbØp
∂psh∂Xv A¤pXs∏SpØn.  AXdnbphm
\pff \SØØn¬ RßsfØs∏´Xv  Hcp
Kplbv°pap∂nemWv.  AhnsS \S∂p
sIm≠ncn°p∂ Ccp]Øn\mep saKmhm´v
t{]mPIvSns‚ BUn‰v SWen\p apºn¬,
AXn¬ ap°m¬ `mKtØmfw shffw
\nd™p ]pdtØs°mgpIp∂p≠mbncp∂p.
Cu shffamWv s]≥tÃm°p dq´neqsS
HgpIn ]h¿lukpIfntes°ØnbXv.

Cu {]fbImeØv c≠p ]h¿
lukpIƒ, ]∂nbmdpw s]cnß¬°pØpw
shffhpw aÆpw Ibdn {]h¿Ø\ clnX
ambXn\p ]n∂n¬ ]pXnbXmbn sNbvXp

sIm≠ncp∂ c≠p ]≤XnIƒ aqeamsW
∂Xv \Ωsf CcpØn Nn¥n∏nt°≠nbncn
°p∂p.   ]pXnb ]≤XnIƒ cq] Iev]\
\SØptºmƒ \nehnepff ]h¿ lukp
Isf kwc£n®p sIm≠mbncn°Wsa∂Xv
X¿°an√mØ ImcyamWv.  F∂m¬ ]pXnb
]≤XnIƒaqew ]ebnSØpw {]iv\ßƒ
D≠mIp∂Xv \Ωƒ Adn™v XncpØepIƒ
\SØp∂n√.

]∂nbmdn¬ ASpØp XpSßnb Hcp
]≤Xnbv°mbn \n¿Ωn® XSbWbmWv
hn√\mbsX¶n¬ s]cnß¬°pØn¬
]pXnb ]≤Xnbv°mbn \n¿Ωn® C≥tS°v
j´dpIfmWv hn√s‚ ]cnthjaWn™Xv.
Cu {]fbImeØv F√mw shffs∏m°
Øns‚ IW°n¬s∏SpØn HgpIn
t]mIpsa¶nepw XncpØepIƒ A\nhmcy
amWv.  Btcbpw Ip‰s∏SpØm\√, \nehn
epff ]h¿lukpIƒ c£ns®Sp°m
s\¶nepw I\nhp≠mIWw.

¯

Er. C. P. George
Deputy Chief Engineer

{]fbm\¥cw.....

shffs∏m°ap≠mbXv Umw Xpd∂n´√
F∂Xp hkvXpX Xs∂.  F∂m¬ P\ßƒ
°p≠mb Cu ZpcnXØn\p Bcpw DØc
hmZnIf√ F∂ \nebv°pff \ymboIcW
ßƒ F{Xam{Xw AwKoIcn°mhp∂XmWv?

IrXyamb ap∂dnbn∏v _‘s∏´
P\ßfn¬ th≠ kabØv FØn°p
∂Xn\pw IrXyamb Zpc¥\nhmcWw
\SØp∂Xn\pw hogvNh∂p F∂v AwKoIcn
°m≥ F¥n\mWv \Ωƒ aSn°p∂Xv ? AXv
Cu k¿°mcns‚ am{Xw hog vNbmbn
IW°m°m≥ ]mSn√ F∂Xv as‰mcp icn.
F∂m¬ hogvNIsf hogvNIfmbn AwKoIcn
°msX Fßs\  AXnPoh\w km≤y

amIpw?

Umans‚ DSa F∂ \nebn¬ KSEBLDw
Zpc¥ \nhmcW AtXmdn‰n F∂ \nebn¬
kwÿm\ k¿°mcpw sNtø≠p∂ ]e
Imcyßfpw sNbvXncp∂n√ F∂ Imcyw
\mw AwKoIcn°msX Fßs\ \msf
Ch¿°v XncpØepIƒ km≤yamIpw?

CsXm∂pw hy‡nIfpsS hogvN Bbn
IW°mt°≠Xn√.  F∂m¬ hyhÿ
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bpsS hogvNbmbn ImtW≠Xpw th≠
am‰ßƒ ]cnKWnt°≠Xv Bhiysa∂pw
a\ nem°nbns√¶n¬ {]fbØn¬ \n∂pw
]mTßƒ ]Tn°m≥ aSnImWn°p∂p F∂p
thWw IcpXm≥.

Ct∏mƒ \S∂Xns\°mƒ sa®ambn
Umw management Dw ZpcnXmizmk {]h¿Ø
\ßfpw \SØm≥ km[yXIfp≠v F∂v
AwKoIcn®m¬ am{Xta AXnte°p
Nn¥n°m\pff hgn Xpd°q.

tIcfØnse UmapIƒ KSEBL, Irrigation,

KWA  F∂o hIp∏pIfpsS \nb{¥WØn
emWv F∂XpXs∂ [mcWm]q¿Wamb
{]h¿Ø\Øn\v {]Xn_‘ßƒ krjvSn
°p∂p≠v.

KSEBL, Irrigation, KWA F∂o GP≥kn
IfpsS Iognepff UmapIfpsS [mcW]q¿W
amb {]h¿Ø\Øn\mhiyamb hnhcßƒ
Htckabw tiJcn®p Hcp Iam≥Un¬
sIm≠ph∂p  F¶n¬ am{Xta [mcWm
]q¿Wamb Hcp Umw Management  km≤y
amIq.

2012 -¬ Bcw`n® DRIP (Dam Rehabilita-

tion & Improvement Project) ¬ e`n® 150
tImSnbne[nIapff tI{µ klmbw
IrXyambn hn\ntbmKn®ncp∂psh¶n¬
hnhn[ dnk¿thmb¿ sehepIƒ IqSpX¬
IrXyXtbmsS e`n°pIbpw Umans‚ j´dp
IfpsS Hm∏tdj≥ IqSpX¬ IrXyXtbmsS
\SØpIbpw sNømambncp∂nt√ ?

tI{µ Pehn`h hIp∏ns‚ \n¿t±i
a\pkcn®v \mfnXphsc Hcp {]fb \n¿Wb
`q]Sßtfm Umans‚ j´dpIƒ Xpd°p∂
Xns\ kw_‘n® "standard operating

procedure or flood level operating procedure''

D≠m°mØXv Hcp t]mcmbvabt√ ?

]e Umans‚bpw ÿeßfn¬
bmsXmcp hm¿Ømhn\nab kwhn[m\
ßfpan√msX Poh\°m¿°v {]mWc£m
¿∞w HmSn c£s∏tS≠n h∂Xv F¥p
sIm≠v ?

ap√s∏cnbm¿, \ocm¿, ]dºn°pfw
XpSßnb Xangv\mSns‚ \nb{¥WØnepff
UmapIƒ Xpd°pXns\°pdn®pw AhnsS
\n∂pw hcmhp∂ shffØns\°pdn®pw
bmsXmcp [mcWbpw C√mXncp∂Xpw
\ΩpsS ]nght√ ?

tIcf Umw tk^vSn AtXmdn‰n
\mfnXphsc AXns‚ Dt±ie£yßfn¬
]d™n´pff ImcyßfpsS e£y{]m]vXn
°mbn Fs¥¶nepw Hcp tcJtbm
am\ZWvUßtfm \nbaßtfm D≠m°n
{]kn≤oIcn®v \S∏n¬ hcpØnbn´pt≠m
F∂Xpw hnNn¥\Øn\v hnt[bamt°
≠Xt√ ?

tI{µ Pehn`h°Ωojs‚  am\ZWvU
{]Imchpw DRIP s‚ Dt±ie£yßƒ
{]Imchpw F√m UmapIfpsSbpw "Dam Brake

Analysis'' sNtø≠Xpw AX\pkcn®pff
Zpc¥\nhmcW πm\pIƒ D≠m°n
{]kn≤oIcnt°≠XpamWv.  F∂m¬
CsXm∂pw \Ωƒ sNbvXn´n√ F∂
hmkvXhßƒ AwKoIcn®met√ apt∂m
´pff hgnIƒ t\scbmIq ?

AtXmsSm∏w \ΩpsS Du¿P D¬]mZ\
\nebßfn¬ {]fb Zn\ßfn¬ F¥p
kw`hn®p F∂Xns\°pdn®v Hcp hnNn¥\w
\StØ≠Xv hfscbmhiyamWv F∂v
tXm∂p∂p.  {]fbtØmS\p_‘n®p
Moolamattom, DXv]mZ\w ]q¿Wamtbm
`mKnIamtbm XS s∏´p. ]∂nbm¿,
s]cnß¬ F∂o {][m\ DXv]mZ\
tÃj\pIfpw H´\h[n sNdpInS \neb
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ßfpw ]q¿Wambn {]fb PeØn¬ apßn.
180 MW  tijnbpff temh¿ s]cnbm¿
]≤XnbpsS water conducting system

sNfnbm¬ \nd™v {]h¿Ø\ £aa√m
Xmbn.

Cu \nebßfn¬ {]fb Zpc¥Øn\p
A\p_‘ambn Pohlm\n H∂pw D≠mbn√
F∂Xp hensbmcp Bizmkw Xs∂.
F∂m¬ AXn\p KSEBL Management  \v
bmsXmcp t\´hpw AhImis∏Sm\mhn√
F∂XmWv hkvXpX.  ap≥Ime A\p`hß
fpsS shfn®Øn¬ Poh\°m¿  kz¥w
kpc£ t\m°p∂Xn¬ B¿Phw ImWn®p
F∂XmWv CXn\p {][m\ ImcWw F∂v
\n wibw ]dbmhp∂XmWv.  F∂m¬ Cu
Znhkßfn¬ \ΩpsS ]e Generating

tÃj\pIfnte°papff hm¿Ømhn\nab
kwhn[m\ßfpw KXmKX am¿Kßfpw
]q¿Wambn XSks∏´v AhnsS tPmensNbv
Xncp∂ Poh\°m¿ A\p`hn® am\knIhpw
imcocnIhpamb kΩ¿±w ]et∏mgpw
Hgnhm°mambncp∂XmWv F∂XmWv
hmkvXhw.

Cu Zpc¥apJØp I≠ as‰mcp [mcW
C√mbvabpw "Operating Protocol'' s‚ A`mhhpw
Ct∏mƒ ChnsS ]dbmsXbncn°p∂Xv
icnb√.  Umanse "Intake'' apX¬ "Tail - race''

hscbpff \ΩpsS Pe\nebßfpsS
"Water conducting system''Øns‚ [mcWm
]q¿Wamb {]h¿Ø\ßfpw Cßs\bpff
{]h¿Ø\Øn\mhiyamb AwKoIcn®
""Ãm≥tU¿Uv t{]mt´mtImƒ'' tcJIfpw
Hcp Pe sshZypX \nebØns‚  kpc£nX
amb {]h¿Ø\Øn\v AXy¥mt]£nX
amWv. "Intake'' apX¬ "Tail - race'' hscbpff
"water conducting system'' Øn¬ Dff
hm¬hpIfpsSbpw j´dpIfpsSbpw {]h¿Ø

\£aX \qdp iXam\w Dd∏p hcptØ≠Xv
Pe sshZypX \nebØns‚ am{Xa√,
kao]hmknIfpsSbpw kpc£bv°v
AXymhiyamWv.  Hcp sshZypX irwL
ebn¬ "Protective Relays'' \pff ÿm\amWv
"water conducting system'' ¬ Cu hm¬hp
Iƒ°pw j´dpIƒ°pw DffXv.  AXymhiy
L´ßfn¬ ChbpsS {]h¿Ø\w
Dd∏phcpØm≥ ImeXmakap≠mbm¬
D≠mImhp∂ Xn‡^eßƒ ]e Zpc¥
ßfnepw A\p`hn®n´pw A\p[mh
]q¿Wamb Hcp \ne]mSv Ct∏mgpw C°mcy
ßfn¬ kzoIcn°p∂Xn¬ bmsXmcp
\oXoIcWhpw C√ F∂v ]dbmsX hø.
"Intake'' apX¬ "Tail-race'' hscbpff  "water

conducting system'' Øns‚ \nb{¥Ww
kw_‘n®v GIoIrXhpw IrXyhpamb Hcp
tcJbpw ChbpsS {]h¿Ø\ \n¿hl
Whpw kpc£m \nco£Whpw kw_‘n®v
IrXyamb Hcp ""Ãm≥tU¿Uv t{]mt´m
tImfpw'' Ct∏mƒ Xs∂ hfsc Xmakn®ncn
°p∂p F∂XmWv hmkvXhw.  Umapw
A\p_‘ {]XnjvTm]\ßfpw knhn¬
hnwKns‚ \nb{¥WØn¬ BWv
F∂pffXv IrXyamb Hcp Ãm≥tU¿Uv
t{]mt´mtImfns‚ A`mhØn¬ ChbpsS
kpKaamb {]h¿Ø\sØ IqSpX¬
k¶o¿Wam°p∂p F∂v ]dbmsX hø.

Cßs\bpff kXyßƒ AwKoIcn
®mte \msf \ap°v AXnPoh\apffq.

A√msX "" sNbvXsX√mw icn,
sNøm≥ t]mIp∂Xpw icn'' F∂pff
at\m`mhw \√ `mhn°v H´pw KpWIca√.

F√m ImcysØbpw cmjv{Sobh¬
Icn®v \ymboIcn®v Pbn°m≥ {ian®m¬
tIcfamWv tXm¬°m≥ t]mIp∂Xv F∂v
Adnbp∂Xv \∂v!.

¯
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The sharp decline in the prices of wind and solar technologies in the recent years by
about 60% and 62% respectively between 2010 and 2018 (in kWh terms), has led to a
change in the relative importance of energy sources. Tropical countries, including India,
are richly endowed with the above resources, and can harness them in an innovative
manner to meet energy requirements at decentralised locations. In the recent reverse
auctions conducted by various state utilities, the derived value of solar energy has
achieved a price around Rs.3/- per unit. Large fluctuations have been noticed in the
prices and it is observed that the price variation is very much depends on the imported
price of power modules for the relevant project.

In India, the ground mounted, utility scale solar power industry is growing at furious
pace. From almost nil installed capacity prior to 2010, the total installed capacity of
solar power in India is over 21560 MW as on 31/03/2018. In parallel, the rooftop solar
sector has started accelerating too. The falling solar panel and installation price, coupled
with increasing grid tariffs especially for industrial and commercial consumers, has
made solar power an attractive option for consumers.

While the advantages of the solar power are undeniable, some natural constraints
should be considered, such as solar power being generated only during daytime and
its unpredictability and intermittency creates issues for its grid integration.

Grid integration means minimizing and/or managing the variability and uncertainty
aspects of the Solar Energy. Unlike fossil fuel-based electricity that can be generated
steadily, solar energy cannot be made to generate on demand (or be shut down for
later exploitation).

The Solar energy-based generation may actually rise or fall suddenly, causing
inconvenience to grid managers. Technically, Solar Energy is described as an intermittent
source of electricity, where intermittency consists of two distinct aspects

• “Predictability/Uncertainty” refers to the lack of accurate knowledge about future
Solar Energy generation (e.g. sudden drop in solar power).

• “Variability” is the known natural variation in Solar Energy generation just as it
exists on the demand side. (e.g. low demand at late mid- night and high demand
during late afternoon).

SOLAR INTEGRATION AND MANAGEMENT

OF GENERATION RESOURCES:

THE HIDDEN DANGERS & CONSEQUENCES TO KSEBL.

Er. C. P. George
Deputy Chief Engineer
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According to the Expert Group constituted by NITI Aayog, meeting the 175 GW
renewable installed capacity target by 2022, would not be as much a financial challenge
as a technical one. But in Kerala Scenario, the integration of solar with the state grid is
a greater financial as well as technical challenge due to the fact that Kerala Grid is
being managed with uncontrollable variations in the peak and off-peak demands along
with wide variations in the seasonal demands. As such, it is very important that we
choose and use our resources with great care and vision to ensure proper financial
viability for the organisation along with the  technical feasibility for the grid operation
as well as for ensuring most reasonable price for the consumers in the state.

It is observed that the distribution of consumer pattern in the Kerala grid do not help
us to augment the natural growth of roof top solar due to the fact that nearly 65% of
the energy is consumed by 95% domestic plus LT commercial consumers and their
demand dominate the time slot beyond solar energy availability, that is 06.00 AM to
06.00 PM. Harnessing solar energy with battery backup is the option for these
consumers, but its viability with present tariff structure is a point of debate. The
integration of the solar power, and particularly the roof top solar in large scale need
careful evaluation of the grid parameters and the existing generation resources available
with us to tackle the possible technical as well as the financial issues arising out of its
integration to the grid. Kindly note that with the present connectivity requirements it
is practically impossible for a Grid Manager to request back down of the roof top solar
generation in the event of demand crash or a grid eventuality.

A typical Demand Curve for Kerala Grid is given below:

Let us have a look on the available generation resources with KSEBL (approx.) to meet
the daily demand requirements.
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Generation Resource Capacity/Share      Average Remark
    (MW) availability (MW)

Central Generating
Stations

1650 1320 @ 80% PLF

Long Term Agreement 1200 900 @ 75% PLF

Internal Hydro ++ 2050 1600 Subject to water
availability

Total 5800 3820 Total availability is
Less than 4011

MW; the recorded
peak

As already stated, the complexity with the Kerala Grid is its variability in the demand
which normally varies from 2000MW during night off peak (01.00 – 04.00 hrs) to 4000
MW during night peak (18.00 – 22.00 hrs). The demand variation is further complicated
with unprecedented consumption due to the soaring heat during summer and heavy
demand crash during the rainy seasons. With the integration of solar with variability
and intermittency, the system will get further complicated with the management of
unpredictable loads and unpredictable generating sources. As such, proper grid
management with quality and reliability shall be a challenging task.

To evaluate the technical issue and its financial consequences, let us make an evaluation
on the annual energy requirement for 2018-19 along with average MW demand of the
state grid for various time slot in a day, as furnished in the table below.
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With the normal 5% increase in demand, the energy requirement of the Kerala grid for
2018-19 is estimated as 25602 MU. The available resources are proposed for effective
utilisation during various time slots based on the estimated average demand for that
time slot. As the utilisation of energy and MW availability from Central Generating
Stations and Long-Term Agreements are of highest priority due to the financial
implications and must run requirements. Their average availability is estimated with
80% & 75% PLF which is in tune with last years performance. The energy from Hydro
is estimated as 6500MU based on 10-year average and its generation is appropriately
arranged to meet the variable demands of the various time slots to ensure Load
Generation balance in the Grid.

An evaluation of the table will provide us with enough insight on the possibility of
excess or deficit of the energy and MW during various time slots. As such, it is observed
that with the available resources, we have excess energy and MW availability during
all the time slots except the night peak slot of 18.00 – 22.00 hrs. And during the night
peaks, we have serious deficiency in the availability of generation resources.

Management of excess energy during off-peaks.

Option-1: Surrender the excess power

� Consequences: As per merit order, we need to surrender those resource with highest

variable cost. And hence the CGS resources with higher variable but low per unit
cost as low as Rs.2.35/- may have to be surrendered against LTA resources with
lower variable cost but higher per unit cost as high as Rs.4.35/-. And in case of
the energy  surrender, we shall lose the entire fixed charge which can be as high
as Rs.5.40/- per unit in some cases.

Option-2: Sale to other utilities or open access sale during excess time slot
Just have a look on the typical time dependent energy price graph from Indian Energy
Exchange as on 30/07/2018.
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� Consequence: As cheap energy is available in the market during off peak and day

time, the sale of excess energy during these time slots with a profitable margin is
not feasible. In the end KSEBL shall be forced to sell electricity at a rate lower than
the per unit cost  of purchase, which shall lead to financial liability to the
organisation.

Option-3: Round the clock sale of electricity utilizing diesel or thermal resources during
the peak.

� Consequences: The RTC sale shall widen the peak shortage in the Kerala Grid.
Hence, we need to consider the option of effective utilisation of Diesel & Thermal
resources to fill the peak deficit and make the sale attractive with RTC offer.

Managing the shortage of energy during night peak
Option-1: Purchase of electricity utilising short term open access.
� Consequences: Need to pay higher cost for electricity during the night peak
Option-2: Utilisation of thermal resources
� Consequences: High operational / variable cost. If the thermal resources are

operated judiciously based on the evaluation of market conditions and variable
cost involved in running the plant, it is possible to utilise these resources for the
optimisation of sale price of electricity, to meet the peak deficiency, for reactive
management and to ensure proper preventive maintenance to the old hydro
generating stations which are running critical.

Kindly note that without much penetration of solar in the grid we have excess energy
and power during all the time slot except the peak time and the integration of solar
shall lead to further excess energy during the day time slot (08.00 -18.00) and will
further complicate technical issues in the grid management along with the financial
viability of the organisation. With normal yield from solar plant, there shall be 4000
units of energy/MW per day and with 1000 MW solar penetration the annual
generation shall be 1460 MU and same shall be excess during the day slot.

If we are not able to find market to ensure sale of these excess electricity at reasonable
rate, the entire investment shall be subjected to the risk of not getting a reasonable
return and its consequence shall adversely affect KSEBL and the state energy sector.
As we have seen from the IEX price graph, the average cost of electricity is much less
than Rs.3/- per unit during the 08.00 – 18.000 time slot when the solar energy is
available. This excess energy has been estimated consequent to the bare minimum
must run hydro power capacity of 550MW from internal hydro and further reduction
of hydro may not be possible. As the backing down the roof top solar is not technically
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feasible, the grid manager shall be forced to maintain LGB (Load Generation Balance)
by surrendering the energy from Central Generating Stations or the LTA. As such,
KSEBL shall be forced to pay at least the Capacity charges (FC) of surrendered power
and ended up in payment of substantially higher per unit energy charges during the
time slot between 08.00 -18.00 hrs. Moreover, the running of Hydro Stations with
technical minimum through out the day slot can lead to the underutilisation of water
resources and spillage of reservoirs. Kindly note that the evaluation has been done
with the 10-year average inflow equivalent to 6500 MU. But based on the present
trend, this inflow can be around 7500 MU during this year. As such, we have another
1000 MU excess from hydro this year and effective utilisation of these resource is possible
only with continuous full load operation of the hydro machines during the 08.00 -
18.00-hour day slot also. As such, there is no scope for a policy for the aggressive
penetration of solar energy in the state grid now and if carry forward, same shall play
havoc in the viability and sustainability of the state power sector.

Kindly note that, in addition to the normal financial consequences, the technical issues
with respect to the variability and intermittency of the solar resources need to be
managed with the available hydro resources. This will lead to further complication in
the water management and shall put may questions on the feasibility of the optimal
utilisation of hydro resources available with us.

It is ironical that, in spite of these real issues that shakes the fundamental of the financial
viability of KSEBL as an organisation, and the technical feasibility in the efficient
operation of the Kerala Grid, KSEBL management has decided to invest aggressively
in integration of the solar projects to the state grid without any detailed evaluation
and serious discussion with the stake holders.

As per GoI allocation vide MNRE, GoI notice, D.O.No. 03/13/2015-16/GCRT, dated
June 30, 2015, the Kerala Target for roof top solar in MW have been fixed as below.

As such, a gradual and steady solar integration is proposed by MNRE and it supposed
to be within the technical limit to manage the demand fluctuations within the state
grid. It is observed that KSEBL did not evaluate the consequences and made an in-
depth analysis of the possible power scenario while rushing through the decision with
respect to the purchase of LTA for 1200 MW. Are we committing the same mistake
again, by rushing through the solar investment decision?

In the present scenario of single National Grid with a National Policy for open access
without transmission charges, surcharges and transmission losses for encouraging solar
energy, the investment in solar projects shall be competitive only if the per unit charges

15-16 16-17 17-18 18-19 19-20 20-21 21-22 Total

4 96 100 120 140 160 180 800
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are comparable with that of other states. Though the capacity utilisation factor (CUF)
of the solar has been specified as 19% by CERC, due to the highest rain fall for 3-4
months, it is observed that the CUF in Kerala is practically 16% only. This means less
than 4 units of energy per day per kWp of solar in Kerala where as 4.6 to 4.8 units of
energy per day per kWp of solar from other major states like AP, Karnataka, TN,
Gujrat, Rajasthan etc. In addition, the O&M cost for maintaining the solar panel in
Kerala is practically at higher side due to the highest rainfall and humid condition
along with higher labour cost prevailing in the state. This shall have great impact on
the competitiveness of the projects on commercial aspect as same shall ended up at
higher cost for solar energy generated in the State. The saving in loss reduction aspect
shall be nullified and over compensated by such state specific heads of expenses.
An evaluation of the state of affairs with respect to the available solar plant will provide
enough insight to the ground realities.

In the guidelines issued by MNRE, GoI dated 26th June 2014, three types of business
models are specified, namely

a. Solar installations owned by consumer

b. Solar installations owned, operated and maintained by 3rd Party &

c. Solar Installations Owned by the Utility

And it is good to have an evaluation of the national level data on investment in
renewable energy sector as on 31/05/2018 as published by Central Electricity Authority
and the trend is absolute.

All India Installed Capacity as on 31/05/2018

Sector RES in MW %  Remark

State 2003.37 2.90% The investment in renewable

Private 65516.72 94.92% energy sector is dominated by
Central 1502.3 2.18% Pvt. sector & the investment from
Total 69022.39 100.00% the Govt. sector is negligible

As the present environment in the state power sector is not conducive for the roof top
solar installations owned by the utility, it is suggested that KSEBL may keep away
from direct investment in such Solar Projects and encourage the other models by
ensuring reliability of the distribution network and quality supply to the consumers.
Kindly note that a reliable distribution network is the pre-requisite for the technical
and financial viability of the grid connected roof top solar projects. KSEBL may
concentrate and use its resources to ensure better performance in this primary
responsibility than going after unviable fancy projects.

¯
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Er. F®v . kptcjv
AknÃ‚ v FIvknIyq´ohv F©n\ob¿

Umapw _m¶pw

a\pjy¿ {Ibhn{Ibßƒ°pw tkh\
ßƒ°pw aqey\n¿Æbw \SØp∂Xv ]Ww
sIm≠mbt∏mƒ apX¬ ]Ww kq£n°p
∂Xn\pff kwhn[m\ßsf°pdn®pw
Nn¥n®p XpSßn.  \mWbßfmbpw t\m´pI
fmbpw ]Ww e`n®p XpSßnbt∏mƒ
ssIhiw kq£n°ptºmgpw hmkÿe
Øp kq£n°ptºmgpw Ch \jvSs∏´m
ep≠mIp∂ `hnjyØv a\pjys\
Ae´nbncp∂p.  ]Ww kq£n°p∂ DØc
hmZnXzw Gs‰SpØ hy‡nIfpw, ]n∂oSv
ÿm]\ßfnepw \n∂v C∂sØ _m¶nwKv
kwhn[m\whsc \msaØn\n¬°p∂p.

Znhk hcpam\°mcmbmepw amk
hcpam\°mcmbmepw {]Xn^ew As√¶n¬
thX\w F∂Xv H∂n®v ]Wambn ssIøn
seØptºmƒ sNehpIƒ Ign™v _m°n
bpffXmWv (Ds≠¶n¬) \Ωsf√mw
_m¶n¬ \nt£]n®ncp∂Xv.  ]ecpw
Hcn°¬ ssIøn¬ In´p∂ ]Ww apgph≥
sNehm°n ho≠pw hcpam\w In´p∂Xn\p
apºv IShpw hcpØnh®v Pohn®p t]mcp∂p.
hcpam\w H‰bSn°v ]Wambn ssIøn¬
In´ptºmƒ sNehm°m\pff {]hWXbpw
Gdpw.  ]n∂oSv ASnb¥nc L´ßfnse
Bhiyßƒ°p ISw hmtß≠nbpw
hcp∂p.  Cu Hcp Ahÿ am‰p∂Xn\mbn
Kh¨sa‚ v Hmtcm hy‡n°pw e`nt°
≠p∂ hcpam\w _m¶v A°u≠n¬
\nt£]n°p∂ \S]Sn sIm≠ph∂p
(\n›nX XpItb°mƒ IqSpXemsW¶n¬).
Ft∏mgpw ]Ww ssIøn¬ sIm≠p
\S°mXncn°pIbpw  {Ibhn{Ibßƒ
\SØm≥ _m¶n¬ \n∂pw ]Ww ]n≥hen
°Wsa∂ambt∏mƒ BfpIƒ Hmtcm

{]mhiyw sNehm°p∂Xn\papºv c≠p
h´w BtemNn®p XpSßn.  Aßs\bmb
t∏mƒ kºmZyioew AdnbmsX Xs∂
hf¿∂p.  ]Ww IqSpX¬ th≠t∏mƒ
]n≥hen®m¬ aXn.  A√mØt∏mƒ \n›nX
kwJy°pffn¬ PohnXw ]cnanXs∏SpØm≥
\s√mcp hn`mKw BfpIfpw ]Tn®p.

C\n UmapIfpsS ImcyØnte°v
hcmw.  ]cnÿnXnbpsS kwc£I¿ F∂v
AhImis∏Sp∂ hn`mKw B{Kln°p∂Xp
t]mse Xs∂ \ΩpsS tIcfØn¬
UmapIsfm∂pw C√m F∂ ÿnXn k¶¬
∏n®p t\m°mw.Xpemw, CShw, anYp\w,
I¿°nSIw, amkßfn¬ am{XamWv \ap°v
ag e`n°pI.  UmapIƒ C√mØ Ahÿ
bn¬ tIcfØns‚ `p{]IrXnbpsS {]tXy
IXaqew Ipd™ kabw sIm≠v agshffw
ISenseØpw.  (_m¶pIfns√¶n¬ ssIøn
seØp∂ samØw hcpam\hpw H‰bSn°v
sNehmbnt∏mIp∂Xpt]mse) ag°meØv
\ZnIfnse√mw kar≤ambn shffap≠mIpw.
InWdpIfnepw. ag°mew Ign™v th\¬
XpSßnbm¬ kar≤ambn HgpInbncp∂
\ZnIsf√mw \o¿®mepIfmIpw.  \ZnIfn¬
shffans√¶n¬ A\p_‘ tXmSpIfnepw
shffan√mXmIpw.  \ΩpsS hoSpIƒ,
ÿm]\ßƒ F∂nhnSßfnse InWdp
Ifnepw shffan√mXmIpw.  At∏mgpw
\ΩpsS ]cnÿnXn kwc£I¿ cwKØn
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dßpw;  k¿°mcns‚ NpaXe \n¿∆ln °p
∂n√msb∂v {]kvXmhn®psIm≠v.  {]IrXn
I\n™p \¬Ip∂ Pew kq£n°mXncp
∂m¬ k¿°m¿ FhnsS \n∂v Pesa
Øn°pw ?

]WØns‚ Zu¿√`yw t\cnSptºmƒ
tkh\w As√¶n¬ km[\kma {KnIƒ°v
sImSpt°≠ {]Xn^eØn\v kmhImi
sa¶nepw Bhiys∏Smw.  PeØns‚
BhiyØn\v Pew Xs∂ tht≠ ?
kmhImiØn\v {]k‡nbn√t√m ! ]Ww
kq£n°m≥ _m¶pIƒ F∂t]mse Pew
kq£n°m≥ UmapIƒ A\nhmcyw.  Hmtcm
_m¶ns‚ imJbnse D]t`m‡m°fpsS
FÆØn\pw _mlpeyØn\pw A\pkcn®m
bncn°pw AhnSpsØ ]Ww kq£n°p∂
AdbpsS hen∏w.  ]Wb hkvXp°ƒ,
hkvXp B[mcw, apXembhbv°v tem°dp
Iƒ thsdbpap≠v. _m¶nse Hcp imJbn
se F√m A°u≠pIfnepw IqSnbpff
samØw XpI `uXnIambn B imJbn¬
D≠mbncn°Ww (t\m´pIfmbpw \mWb
ßfmbpw) F∂ hyhÿbps≠∂v H∂v
k¶¬∏n°pI ! F¥mbncn°pw ÿnXn !
Hcp imJbnse A°u≠pIfpsS FÆhpw
A°u≠pIfn¬ \nt£]n°mhp∂ XpIbv
°pw \nb{¥Wap≠mIpw.  CXn¬ IqSpX¬
]Ww kq£n°Wsa¶n¬ as‰mcp imJ
Xpdt°≠nhcpw.  `mKyØn\v _m¶pIfn¬
]Ww `uXnIambn  kq£nt°≠Xn√.
F∂m¬ UmapIfn¬ kw`cn°p∂ Pe
Øns‚ Imcytam ? `uXnIambn Pew
kw`cn®met√ Pew Ds≠∂v ]dbm\mIq?
Umans‚ kw`cW tijn°v AXoXambn
shffw h∂m¬ / hcm\pff km[yXbp
s≠¶n¬  as‰mcp Umw \n¿Ωn®v shffw
kq£n°m≥ k÷cmbncn°mw.  As√¶n¬
A[nIPew Hgp°n°fbmw.  _m¶v A°u
≠nse ]Ww Bhiym\pkcWw ]n≥hen

°mw.  \nt£]ambn Xs∂ \ne\ndpØn
bmsem, ]enibpw In´pw.  Umanse Pew
IpSnshffw, PetkN\w, Irjn, sshZypXn
DXv]mZ\w t]msebpff Bhiyßƒ°v
{IaoIcn®v D]tbmKn°m\mIpw.  H‰bSn°v
D]tbmKn®p Xo¿°mØXn\m¬ UmapI
ƒ°v ASpØpff {]tZißƒ hr£eXmZn
Ifm¬ \n_nUamIpw. Hmtcm agbv°p
tijw th\enepw `qK¿` PehnXm\w
XmgmXncn°m≥ D]Icn°pw.

\ΩpsS sIm®p tIcfØn¬ icmicn
s]øp∂ agbn¬ e`n°p∂ shffØns‚
22% am{Xw kq£n°m\pff kw`cW
tijnbmWv samØw UmapIƒ°pw
IqSnbpffXv.  78% agshffØn¬ GXm≠v
10% shffw Ipfßƒ, InWdpIƒ F∂nh
bn¬ kw`cn°p∂p.  _m°nbpff 68%
shffhpw t\sc ISente°v HgpIpIbmWv.
Cßs\bncns° kwÿm\Øn¬ ag°me
Øp shffs∏m°hpw th\en¬ hcƒ®
bpamWv.  CXv ]cnlcn°Wsa¶n¬ 68%
shffhpw IqSn kw`cn°m\pff Pekw`c
WnIƒ tIcfØn\v AXymhiyamWv.  C\n
icmicnbn¬ IqSpX¬ ag e`n®m¬
UmapIfn¬ kw`cn® tijw A[nIw hcp∂
Pew {IaoIcn®v  \nb{¥nXambn A]IS
clnXambn Xpd∂phnSm\pw km[n°pw.
AXpaqew shffs∏m°w, hcƒ® F∂nhbv
°pff km[yX GXm≠v C√mXm°mw.

Cu ASpØImeØp≠mb {]fbw
t]mepw Pew kw`cn°m≥ \nehnepff
UmapIƒ°pff tijntb°mƒ hfsc
°qSpX¬ ag s]bvXndßnbXpsIm≠mWv.
Hcfhphsc {]fbw \nb{¥Whnt[b
ambncp∂Xv UmapIƒ DffXpsIm≠v
am{XamWv.  AXpsIm≠v IÆS®v Bcpw
UmapIsf FXn¿°cptX !

¯
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Stories that Inspire..
Amey Hegde

Fleas in a Jar

In an experiment, a scientist placed a number of fleas in a glass

jar.They quickly jumped out. He then put the fleas back into the

jar and placed a glass lid on top of the jar. When the fleas jumped,

they hit the glass lid and fell back into the jar. After a while, the fleas

started jumping slightly below the glass lid to avoid hitting it. After

a while, the scientist removed the glass lid. But the fleas continued

jumping below the height of the glass lid. They had learned to stop themselves from

jumping beyond the height of the lid.

Now, no matter whether the lid is there or not the fleas will stay in the jar forever.

When the fleas get babies, their babies too will copy their behaviour and will not

jump high either. Just like the fleas, we too set limits to what we can achieve. We

don’t jump as high as we can. Think of those who have jumped high and achieved

great things! Let us jump as high as we can and succeed!                                        ¯

The Frog that Refused to Listen

Some frogs arranged a climbing contest to the top of a very high tower. Lot of frogs

gathered to see the race. The race began. The crowd did not believe anyone would

reach the top of the tower. They started shouting, “Oh, way too difficult!” “They will

never make it to the top.” “The tower is too high.” The frogs began falling down, one

by one. The crowd continued to shout, “It is too difficult! No one will make it”! More

frogs got tired and gave up. But one continued to climb and after a big effort reached

the top! All wanted to know how he managed to do it. It turned out that the winning

frog was deaf!

Until we are deaf to other people’s opinion about what is possible, we can never reach

beyond the limits others set for us. Let us be deaf to those who keep telling us that it

can’t be done.

  ¯
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Hcp IpSn Hgn-°¬

`qtZhn sN∂n´p Ime-t\m-Smbv Nne
t`Zy-I-Y-Iƒ ]d™p tIWp.
amdp ]nf¿s∂s‚ tNmc-Ip-Sn-°p∂
am\-h-`q-X-ß-tf-dn-Sp-∂p.
Xmcm-´p-]m-Sn-°n-fn-sb-bp-d-°p-hm≥
Imc-W-amIpw Xcp-°-sf√mw
thtcm-S-dpØp XI¿Øp- h-\-ßsf
]mtS-\-in-∏n®p ]mX Xo¿Øp
tIm¨{Io-‰p Iqc-Iƒ tatem´p tatem´p
\o´n-sb≥ hm-\hpw ]m´n-em°n.
DZ-c-sa≥ ]e-Xm-bn-°o-dn-ap-dn-®n-s´˛
∂pbn-sc√mw Ip∏n-\o-cm°n hnddp.
]\n-\ocp Nn¥n- Rm≥ ]Xn-X¿°p \¬Ip∂
sXfn-\o-cp-d-h-Iƒ No¥n-am-ddn.
]nS-en°p \o¿h∂p ho¿sØs‚ s]m∑-Wn˛
∏hn-g-®n-d-I-Sn-∏p-g-I-sf√mw
AΩn™ \¬Ip-hm≥ \nd-Ip-S-am-bv\n∂
IpP-`-c-sam-s°-b-cn-™p-am-d-dn.
Ic-bp∂ Im´m-\,-In-fn-a°ƒs°m-s°-bmbv
Hcp-Xp≈n £oc-sa≥ amdn-en√.
AΩ-sb,-s∏-ßsf a°-sf-t∏m-ep-an˛
∂∂y-cm-bv°mWpw arKo-b-Xbpw
Ign-hXpw thK-an-∏-cn-j-I-sfsb√mw
ba-temIw X∂n¬ hnfn-®p-tI-ddq.
Ime≥ samgn-™p,-Rm-s\-¥p-sN-bvXo-Sp-hm≥
sI.-Fkv B¿ BsI Ipcp-°n-Sp∂p.
t\Xm-°-sfm-s°-b-Wn-b-Wn-bmbv h∂n˛
t´m¿Un-\≥kns‚ {]f-b-amIpw.
I≈\pw Im´m-f-°q-´hpw \n¿`bw
Imfsb∏mi-sØ-∏m-´nem°pw.

s]ßsf \o Xs∂ \n≥am-\-sam-s°bpw
aßmsX ImØp kq£n-®n-tS-Ww.
IpSn-sbm-gn-∏n-°pI k¿h-scbpw \ns‚˛
bcp-a-Iƒ°m-izm-k-am-bn-S-s´.
Ae-dn-∏m-™-e-dn-∏m-™-hƒsh-´n-am-d-dn-bn˛
°pSn-tb-d-d-°msc apgp-h-\m-bn.
s]cn-bm-dpw,-]-º-bm-d-®s‚ tImhn-en˛
∂cn-sI-√m-a-ßs\ hos≠-SpØp.
Hcp-\q-dp-h¿j-Øn-∂-h-fpsS Zp-xJ-ßƒ
hncn-am-dn¬°Æo-cmbv \Ωƒ hogvØn.
C\nbpw ad-°m-Xn-cn-°pI a°-sf˛
]pg-Ifpw ae-Ifpw ]I- Xo¿Øn-Spw.

  ̄

IhnX

tUm.- kn.- cm-a-N-{µ≥,-
ap≥ U.-kn.C
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ENGINEER’S DAY CELEBRATIONS IN VARIOUS UNITS
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Alappuzha Unit - Engineers' Day celebration and send off function of Er. Udayavarma B.

Engineers' Day speech was delivered by Er. James M. David, CE Dist. Central.
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Xmes∏men°mhnse kzmX{¥yw

Er. Znhy cmwZmkv
AknÃ‚ vF©n\ob¿

Xmes∏men°mhv....

Xnc°nte°v Iq∏pIpØnb Imhv
s]mSn]SeßfpsS B¿Øebv°¬

KPhoc∑mcpsS A£aØebm´ßƒ
Xn°pw Xnc°pw FhntS°v Xncn™mepw

XnSp°w....
I®hS°mcpsS,

hmßp∂hcpsS
\bn°p∂hcpsS

\nb{¥n°p∂hcpsS
apXn¿∂hcpsS

i_vZtImemleßƒ Xncn®dnbm\mhmØ hn[w
]cnNban√mØ H´\h[n apJßƒ

FhnsSbpw Xnc°pIq´epIƒ
Hcp Zo¿L\nizmksaSpØv BtemNn®p,

BtemNn®v sImt≠bncp∂p..

Ft¥ F\n°v am{XanXmkzZn°m≥
]‰mXmhp∂p ?? F\n°v am{XamtWm....

Np‰pw t\m°n, ]escbpw I≠p, AhchcpsS
temIØv Xnc°pw Xmes∏menbpamtLmjn°p∂

BkzZn°p∂ BSnØnan¿°p∂ ]e ]e Iq´ßƒ
X´nsØdn®v ]mdn∏d∂v t\m´samSphnsemcnSØpS°n,

]eh¿Æßfnepff Ip¶paw hn¬°p∂
AΩbv°cnIn¬ sNfnh¿ÆØn¬ Ipfns®mcp

Ip™pIp∏mb°mcnbn¬
sNºn® apSnhosWmfn™v

InS°p∂ IÆpIfn¬ am{Xw I≠p.....
C{X t\cw B Imhnseßpw ImWmØ H∂v..

"im¥`mhw'.
Np‰nepw \S°p∂sXm∂pta

Ahsf _m[n°p∂n√,
Iønse s]m´nb Ifn∏m´hpw Ahfpw am{Xambn....

s]s´s∂\n°pw Ipsd t\cambn

F∂n¬ \jvSs∏´ izmkw Xncn®pIn´n.

B izmksaSp∏n\hkm\w s]mSnbWn™ B
]qc∏dºn¬ N{aw ]Sn™v CcpssIIfpw

]pdtIm´v IpØnsbm∂m™ncp∂v
F√msam∂mkzZn°m≥

Hcp tamlw...
B Imhne\yamb B im¥Xsbbmhmln®v

shdpw aÆn¬ NS™ncn°m≥...
]ns∂bpsamcp Zo¿L\nizmkØn¬

AXpw a\ nembn......
AXn\pff kzmX{¥yans√∂v...

kzmX{¥yw AsXmcp htey kw`hamWv.
C\nbnt∏m Btcw

t\m°m≠v tXm∂nbt]mse
Aßs\ Ccn°mw∂v h®mtem .....

BfpIƒ {`m¥v F∂v ]dbnt√.....
AsX.... {`m¥v.... kpJapff H∂t√.....

a‰ptffmtc°pdnt®m¿°msX
\ΩpsS a\ n\v tXm∂p∂Xv sNøm≥....

Nncn°m≥ tXm∂ptºm Nncn°mw.....
Icbm≥ tXm∂ptºm Icbmw.....

Aßs\bßs\....
Imensemcp Nße∏mSns‚

AkzmX{¥yØnepw...
kXyØn¬ AXt√ bYm¿∞ kzmX{¥yw....

tXm∂p∂nt√  \nßƒ°pw ??
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lmkyØnse `mj

Er. U.S.Ravindran  (Rtd. EE)

(CubnsS A¥cn® Bt£]lmky km{am´mb
{io sNΩ\w Nmt°mbv°v ka¿∏n°p∂p)

kmlnXymZnIeIfpsS [¿Ωw
a\pjys\ B\µn∏n°pI F∂XmWv.
I≠pw, tI´pw, hmbn®psams°
BkzZn°p∂ IebpsS hnhn[
cq]`mhßfn¬ lmkyØn\pff
ÿm\w hepXmWv.  A\phmNIcn¬
NncnbpsS Ne\ßƒ krjvSn°p∂
\¿ΩØns‚ hnhn[ LSIßsf
Ipdn®pff Hcp teJ\amWnXv.

lmkyØn\p ̀ mjbn√. F∂m¬ ̀ mj
bpsS ssNX\yw lmkyamWpXm\pw,
\¿Ωw, kmckyw, ^enXw F∂o t]cp
Ifn¬ Adnbs∏Sp∂ lmkyw `mjsb
Du¿÷kzehpw NSpehpam°n Xo¿°p∂p.
tIƒ°ptºmƒ Nncn°pIbpw Hm¿Øv
Hm¿Øv Nncn°p∂XpamWv \√ lmkyw.
{]Yahpw CXns‚ {][m\amb I¿Øhyhpw
Nncn∏n°emsW¶nepw Nn¥n∏n°p∂Xpw
lmkyØns‚ as‰mcp {][m\ [¿ΩamWv.
lmkyØn¬ Hfn™ncn°p∂Xpw CXp
Xs∂bmWv.

aebmf ̀ mjbn¬ BZyambn hymIcW
{KŸw D≠m°nb tIcf]mWn\n F∂
cmPh¿Ωsb sXm´p XpSßmw.  tIhew
Hcp hymIcW{KŸØn¬t∏mepw ]e
lmkyNn{Xßƒ ImWmw.  DZmko\\mb
Hcp injys\ In´nbt∏mƒ At±lw
hniZoIcn°p∂Xv Cßns\bmWv.  Ah\v
D≠m¬ DdßWw. Ddßnbm¬ DÆWw.
DZmko\Xsb hnhcn°m≥ CXnt\°mƒ
lmkymflIamb `mj thsdbpt≠m ?

c≠p hy‡nIƒ XΩn¬ kwkmcn°p
tºmƒ BWv kµ¿`Øn\\pkcn®v
^enXap≠mIp∂Xv.

""AtimI almcmPmhv
tdmUcpIn¬ acßƒ h®p
]nSn∏n®p.  F¥psIm≠v ?
¢m n¬ A≤ym]I≥ tNmZn®p.

Ip´nIƒ ""tdmUn¬ \´m¬
KXmKX XS ap≠mIpw''

Hcp Imcyw sX‰mbn a\ nem°p∂
Xn¬ lmkyap≠mIpw.

Hcp Xang v A≤ym]I≥ Cw•ojv
]Tn∏n°ptºmƒ SWEET  F∂ hm°v
sX‰mbn FgpXnb Ip´ntbmSv kzo‰n¬ c≠v
"C' hcpw F∂t√ ]d™Xv.  kzo‰n¬ Cu
h∂m¬ Fßs\ Ign°pw F∂v Ip´n.
Xangn¬ Cu F∂ hm°n\v Cu®
F∂¿∞ap≠v.

Hcp sX‰mb ]›mØew D≠m°n
lmkyw P\n∏n°m≥ Ignbpw.

C∂v Hm^okn¬ \n∂pw HmUn‰n\v
^bepIsf√mw FSpØpsIm≠v t]mbn.
AXpImcWw F\n°v {]bmkw tXm∂n.

F¥n\v ?

F\n°v ^bens‚ ASpØncp∂mse
Dd°w hcnIbpffp. thsdm∂v ˛ Rms\mcp
Imcyw tNmZnt®ms´.  a{Zmkn¬ \n∂pw
a[pcbnte°v hcm≥ 300 ssa¬ Zqcw. Xncp®n
PwKvj\n¬ akmetZmibv°v 20 cq].
F∂m¬ Fs‚ hbs {X?

Æ
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Ccp]Øn F´v

Fßns\ a\ nembn ?

Fs‚ ASpØ ho´nse ]ø\v hb v
]Xn\mev

Ah\v Ach´mWv.

ChnsS tNmZyw tNmZn®bmƒ°v
apgph´msW∂v Npcp°w. lmkyw Nn{Xcq]
Øn¬, kw`mjW cq]Øn¬, tNmZyßƒ
°pff adp]Sn cq]Øn¬ {]Xy£s∏Sp∂p.

lmkyhn`mKßfpW¿Øp∂ Nncn
bpsS kz`mh hntija\pkcn®v hnhn[
`mKßƒ ]m›mXy kmlnXy aoamwkI¿
\¬Inbn´p≠v.

D‡nlmkyw (wit), Bt£]lmkyw
(Satire), DØalmkyw (Humour), IqSmsX
Bt£]lmkyØns‚ Dƒ∏ncnhpIfmWv
hntcm[m`mkw (Irony), XqenImNn{Xw
(Caricature), lmkykq‡w (Epigram),

]cnlmkw (Iampoon) lmkym\pkcWw
(Parody), cq£]cnlmkw (barlasak) XpSßnb
hbpw F√m a\pjycnepapff KpWamWv
\¿Ωt_m[w.  B  \¿Ωw BkzZn°ptºm
gmWv bYm¿∞ lmkyw D≠mIp∂Xv.
_jodns‚ F√m IrXnIfpw lmkymflI
amWv.  {]tXyIn®pw ap®o´pIfn°mcs‚
aIƒ, B\hmcnbpw s]m≥Ipcnipw,
ÿesØ {][m\ Znhy≥, Xmc kvs]jy¬
‚p∏m∏s°mcms\≠m¿∂p, ]mØpΩbpsS
BSv XpSßnb IrXnIfn¬ ^enXw apX¬
hntcm[m`mkw hsc ImWmw.  ‚p∏m∏s°m
cmt\≠m¿∂p. Ahkm\Øn¬ AXv Hcp
Ipøm\bmbn amdp∂p.  Ip™p]mØpabpsS
bYm¿∞ PohnXw Ipøm\ F∂ kqNn
sIm≠v B™Sn°pIbmWv _jo¿.

]p\Øn¬ Ip™_vZpffbpsS kvamcI
ineIfnse lmkyw ]tcm£amWv. IYm]m
{XØns‚ a\ pambn hm°pIƒ°v eb\ap
≠m°pI ImcWw BkzmZIs‚ XmZmflyw

{]m]n°¬ km[yamsb¶n¬ am{Xta lmky
kmlnXyw shfnhm°pIbpffp. kvamcI
ineIƒ hcnIƒ°nSbneqsS hmbn°Ww.

]me∏pcbnse aΩZv lmPn acn®p.
ihw Ipfn∏n°m≥ ap{In FdaDffm≥
FØntN¿∂p.  hncn® shffØpWn
s]m°n ihØns‚ apJw t\m°nbXpw
Fdapffm≥ `b∂p. ihw hmbXpd∂p
InS°p∂p.  KXnIn´mØ t{]XØns‚
e£Ww acn®n´pw sImXnXocmØ hmb.
t{]XØns‚ hmb Xpd∂ncn°p∂Xv KXn
In´mØØns‚ e£Wambn hymJym\n°
s∏Sp∂p.  acn®n´pw sImXnXocmØ hmb
F∂ ]cma¿iØneqsS B¿Øn]nSn®
a\pjy kaqlsØ Hm¿Ωn∏n°pIbmWv
t\mhenÃv.  B¿ØnamdmØ a\pjy\v
tam£an√ F∂ B≤ymflnI kqN\bpw
CXnep≠v.

kvamcIineIfnse thsdmcp `mKw ˛
kvIqfn¬ ]cntim[\s°ØnbDEO

cmaIrjvW Aø¿ lmP¿ hnfn°m≥
XpSßn.  FSt®cn]p\Øn¬ kq∏n ̨  lmP¿,
]pXp¶\nbn¬ sambvXp ˛ lmP¿,
Iºnthen°IØp sFip, Iºnthen°I
Øp t]m°¿... cmaIrjvW Aø¿ Hcp
\nanjw \n∂p;  F∂n´p ]d™p.  Iºnthen
°IØpffh¿ F√mhcpw Fgpt∂‰p
\n¬°phn≥, H∂mw ¢mknemWv tNmZyw
tNmZn®sX¶nepw adbv°∏pdØv c≠mw
¢mknse Ip´nbpw Fgpt∂‰p \n∂p.

Xms\¥n\m Fgpt∂‰v \n∂Xv ?
Rm\pw Iºnthen°IØm ˛ Iºnthenbv
°IØv A ≥

HSphn¬ cmaIrjvW Aø¿ ]d™p.
ASpØsIm√w Rm≥ hcptºmtgbv°pw
F√mhcpw Iºnthen°v ]pdØv Xmaknbv
°Ww.

kapZmbßfpsS Iºnthenbv°pffn¬
F√mhcpw _‘\ÿcmsW∂pw ASpØ

Æ
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Xeapdsb¶nepw hneßpIfpsS Iºnthen
XI¿sØdnbWsa∂pff [z\n B hm°p
Ifn¬ A¥¿eo\amWv.

k¿°mcn¬ \n∂pw iºfw hmßn
a{ZkIfn¬ ]Tn∏n°p∂ apkenbm¿
amcpsS hnZym`ymk tbmKyXbpw D®mcW
ip≤nbpw ]p\Øn¬ Ip™_vZpff
hna¿in°mdp≠v.  Aßns\sbmcp kµ¿`w
apkenbm¿ ¢ms Sp°p∂ cwKw.

_en®m¬ _enbp∂Xpw _en_n´m¬
ipcpßp∂Xpw Bb Hcp kmX\w ]d,
tNmbv°W Bfvt]dWw.  tNmZyØn\v
sambvXo≥ ˛ N°∏j

]mØpΩ ˛ Uº¿ F∂p ]dbp∂p.
]jvSv ]mØp´n sambvXos\ tXm¬∏n®p.
F∂v apkenbmcpsS A`n\µ\w.  A≤ym]
I¿°v D®mcWØn¬ D≠mIp∂sX‰n
t\bpw AXpsIm≠v ]TnXm°ƒ°v D≠m
°p∂sshIeytØbpw Ifnbm°pIbmWn
hnsS.  Ip™pÆn°hnX aebmfØn¬ H‰
s∏´p\n¬°p∂ {]ÿm\amWv.  Ip™pÆn
amjns‚ F√m IhnXIfnepw lmkyØns‚
an∂em´ßƒ Z¿in°mw.

P\n°pw t\cw sXms´≥ aI\v Cw•ojv
]Tn°Ww. AXn\m¬ `mcyX≥ t]dßnw•
≠nem°n Rm≥.

aebmfn°v Cw•ojnt\mSpff AXncp
Ihn™ {`aamWv hnh£nXw.  cmjv{SØn¬
Cubsamgn®XmWv cmjv{Sobw.  cmjv{Sob
{]h¿Ø\ßƒ F°mehpw kzm¿∞X°v
th≠n am{XamWv \nesImffp∂sX∂v
Ip™pÆnamjpw hnfnt®mXp∂p.  C¶v
em_nepw knµm_mZnepw C¥ytXm´nepw;
bYm \m´m¿ XZm k¿°m¿ F∂o lmky
hna¿i\ßƒ  Ip™pÆn amjns‚ Ip´nI
hnXIfn¬ ImWmw.  acWtØ°mƒ
`cW`bw tLmcw.  ChnsS a ` F∂o
kz\ßfpsS kz\hyXymkamWpffXv.

A[nImchpw `cWhpw F°mehpw `b
s∏tS≠XmsW∂v Ncn{Xw sXfnbn°p∂p.
tkh\w F∂ e£yw ad∂v thX\w F∂
e£yØnte°v amdnbt∏mgmWv Cu \mSv
tamiambXv.  tkh\°m¿ F∂ Zzµw
ChnsS A¿∞hØmbncn°p∂p.  Xp∏en¬
I∏temSn°m≥ sIev]ptffm¿ a{¥nam¿.
a{¥namcpsS hmKvZm\ßsf Xp∏nen¬
I∏temSn°pI F∂ {]tbmKw sIm≠v Ihn
km[n®ncn°p∂ Xp∏en¬ I∏temSn°pI
F∂ hmIyØnse AXnitbm‡n lmkyw
krjvSn®ncn°p∂p.  aSnb≥ Ip´ns°mcSn,
aSnb≥ amjv°v HcSn , apSnb≥
a{¥ns°mcpshSn.  aSnb\mb Ip´nsb
ASnsImSpØp t\scbm°mw, amjnt\bpw
t\scbm°mw.  F∂m¬ \mSpapSn°p∂
a{¥nsb Hcn°epw \∂m°m\mhn√.  shSn
h®p sImt√≠n hcpw (]t£ F\ns°
Xnsc Hcp sNdphnc¬ t]mepw Bcpw
A\°pIbns√∂v Nne¿ sh√phnfn°p∂p).
]nt∂m v́ am{Xw aS°p∂ ImepsIm≠√tbm
apt∂m´p ]mbp∂nXmfpIƒ.  F{XXs∂
\mw apt∂m´p t]mbmepw AXns‚ ]n∂n¬
]pdtIm´v am{Xw aS°m≥ ]‰p∂ ImepsIm
≠msW∂ Xncn®dnhv \ap°p≠mhWw.
]cnanXnIƒ am{Xta a\pjy\pffp.  AXv
\mw a\ nem°Wsa∂ IhnbpsS
Blzm\w lmkyw {]Zm\w sNøp∂p.
agpsIm≠p≠mbptffmcp \mSn\v agpsIm≠n
√mXmIp∂p.  ]cipcma≥ ]≠v agpshdn™v
hos≠SpØ tIcfw C∂p agpsIm≠v
]ckv]cw sh´nacn®n√mXmIp∂p.

I]StemIØnemflm¿∞amsbmcp
lrZbap≠mbXmWv Fs‚ ]cmPbw F∂
NßºpgbpsS hcnIsf I]StemIØn
se∂psS Im]Syw kIecpw Im◊sX≥
]cmPbw F∂m°n Ip™pÆn amÃ¿.

tXmakv tlm_ns‚ A`n{]mbØn¬
khntij KpWapff s]mSp∂s\bpff

Æ
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hnImcamWv lmkyw.  aXnbmb auenIX
tbmsS th≠ AhkcØn¬ AXp≠m
°p∂p.  aebmf lmky N{Ih¿Ønbmb
Ip©≥ \ºymcpsS A\p`hØn¬ \n∂pw
ckIcamb DZmlcWw D≤cn°mw.
cmPmhpw \ºymcpw bm{Xbnembncp∂p.
hgnat≤y hb‰nf°w _m[n® Hcp
]iphns\ Ah¿I≠p.  s]s´∂v Xs∂
Ip©≥ \ºymcn¬ {]XnIcWap≠mbn.
""A√ ]tø \n\°pw ]°ØmtWm DuWv''
(AXmbXv cmPmhns‚ Du´p]pcbn¬
\n∂mtWm ]iphns‚ Blmcsa∂v.
Ip©≥ \ºymcpw ]iphns‚ Ahÿbnem
bncp∂p F∂v ]tcm£w).  Akqbbn¬
\n∂pw shdp∏n¬ \n∂pw lmkyap≠mImw.
DZmlcWw ""I\I knwlmk\Øn¬
Ibdnbncn°p∂h≥ ip\It\m shdpw
ipw`t\m''.  kz¿Æknwlmk\Ønencn°p
∂h≥ ]´nbmtWm hnUvVnbmtWm ?
lmkyw Hcp B{IaWamWv.  Hcp ̀ qanItø‰
kw`hØn¬ \nbak`bnse HcwKØn\v
]¶pffXns\ ]‰n apJya{¥n \S]Sn H∂pw
FSp°mØXn\v Hcp cmjv{Sob \nco£I≥
hna¿in®Xv a{¥n°v I≠marKØns‚
sXmen°´nbps≠∂mWv.  CXns\]‰n
Bt£]hpw `ojWnbpapb¿∂t∏mƒ
cmjv{Sob \nco£I≥ XncpØnbXv C{]
ImcamWv.  Rm≥ £atNmZn°p∂p.
]mhs∏´ Im≠marKsØ A[nt£]n
®Xn¬ tJZap≠v.  lmkyw sIm≠pff
B{IaWØns‚ thsdmcpZmlcWw.

KW]Xnbpw ]cipcma\pambpff
G‰pap´en¬ KW]XnbpsS sImsºmSn
™t∏mƒ ]m¿∆Xn tIm]mIpebmbn
tNmZn°p∂p.  tNmZyØn¬ apg®p \n¬°p
∂Xv lmkyamWv.  In´oetbm Z£nW
th≠pthmfw AXmbXv ]cipcma≥
\¬Inb Z£nWbmWv KW]XnbpsS
sImsºmSn°¬.

tNcam≥ s]cpamfns‚ cm⁄nbmb
sNdq´nbΩ Bÿm\ Ihnbmb tXme
t\mSv Xs∂ {]iwkn®v Hcp IhnXsbgp
Xphm≥ ]d™p.  At±lw FgpXnbXv
C{]ImcamWv.  As∂mØ t]m°o,
IpbnsemØ ]m´o, tXs\mØ hm°o,
Xne]pjv] aq°o, Zcn{Zbn√sØ bhmKp
t]mse \o≠n´ncn°pw \b\ ZzbØo ˛
Acb∂w t]mse \S°p∂hƒ , Ipbnent\
t∏mse ]mSp∂hƒ, tX≥ t]mse a[ptcm
Zmcambn kwkmcn°p∂hƒ, Fffn≥ ]q
t]mse at\mlcamb aq°pffhƒ, Zcn{Zbn
√sØ h‰n√mØ I™nt]mse \ofØn
epff IÆpffhƒ. lmkyw Bt£]lm
kyambn D]tbmKn°mw.  ta¬ ]d™
DZmlcWØnse IhnX sNdq´nbΩbv°v
Xr]vXnbmbn√.  A¿∞]q¿Æamb Hcp
IhnXsbgpXphm≥ Ah¿ tXmes\
\n¿_‘n®p.  Iq¿a_p≤nbmb tXme≥
sNdq´nbΩsb ]cnlkn®psIm≠v
kwkvIrXØn¬ Cßs\ FgpXn.  A¿°
ipjv°^e tImafkvX\n, Xm{¥nWn Zf
hnimetemNt\, \nw_]√h kam\
tIin\n, hr≤hm\coapJhncmPsk
(Gcp°ns‚ DWßnb Imbt]mse
amdnSapffhƒ, ]pfnbnet]mse hnimeamb
IÆpffhƒ, th∏ne t]mse apSnbpffhƒ,
hb mb s]¨Ipcßns‚ apJapffhƒ)
kwkvIrX adnbmØ sNdq´nbΩ°v Xr]vXn
bmbn.

ip≤ lmkyw \ncp]{Zhhpw Dt±iy
clnXhpamWv. ""G\n∂se Hcp sNm∏\w
It≠, ]mf ]gpØpXWptßmsS hotW''

""\njv°f¶Xbn¬ \n∂pw lmkyw
P\n°pw. ""\n‚®≥ Im´n¬ ]qhm™mtWm,
Im´n¬ ]pen C√m™mtWm \n\°p
`mKyant√S tamt\m'' A—≥ Im´n¬
t]mbt∏mƒ ]pen]nSn®p NØncps∂¶n¬
]Xn∂mdSnb¥nc kZybpÆmambncp∂p.
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AbesØ ho´n¬ Aßns\sbmcmƒ
acn®t∏mƒ kz¥w aIs\ Bizkn∏n°pI
bmWv AΩ.

as‰mcp DZmlcWw: F‚—\pw
sXtß∂phogpw.  Ign™ DZmlcW
Ønse kZyXs∂bmWv hnjbw.  {]Wb
]chi\mb ImapI≥ ImapIntbmSv.  ""{]ntb
Fs¥¶nepw ]dbq.'' ImapIn ""\o t]mSm
]´o''.  ip≤hpw \njv°f¶hpamb Ifnbm°
ens‚ LSIamWv lmkyw.

Ip©≥ \ºymcpsS Hcp \nco£Ww
t\m°mw.  ""c≠p If{Xßƒ D≠m°n
hbv°p∂ X≠pX∏n°v kpJans√mcn
°epw'' c≠p `mcyamcp≠mbesØ ÿnXn
H∂mtemNn®pt\m°p. Nne \ncq]I∑m¿
sNdpt»cnbpsS Fcnt»cnbn¬ IjWßfn
s√∂v ]cnlkn®p.  Cf°nt\m°nbm¬
ImWmw F∂mbncp∂p sNdpt»cnbpsS
adp]Sn.  lmkyØn\v ssewKnIXbpambpw
A«oeXIfpambpw _‘ap≠v.  H.hn.
hnPbs‚ [¿Ω]pcmWw, aebm‰qcns‚
{_ntKUnb¿ IYIƒ, Fw.]n. \mcmbW
]nffbpsS ]cnWmaw, hnsIF≥ IYIƒ
F∂nh \sΩ Nncn∏n°p∂Xv ta¬∏d™
[z\nIƒsIm≠mWv.  thZ\bn¬ \n∂pw
lmkyap≠mImw.  ""AcaWnsbm∂p sImdn
°m\n√. Xcnhfbn´p \S°m≥ tamlw''.
\ncmibn¬ \n∂pw lmkyap≠mImw.  Hcp
ap°ph≥ X\n°v In´p∂ BZysØ ao≥
ssZhØn\p t\¿∂p.  ̀ mKyØn\v Abmƒ°v
henb Hcp ao≥ In´n.  AXbmsf sImXn
∏n®p.  ssZhØn\p sImSpt°s≠∂v
Xocpam\n®p.  s]mSp∂s\ ao≥ shffØn
te°v NmSn.  ap°phs‚ {]XnIcWw.
B¿°pt]mbn ssZhØn\p t]mbn
F∂mbncp∂p.  F∂Xp t]msebmWv
In´mØ ap¥ncß ]pfn°pw F∂ Ipdp°s‚
BflKXhpw. sshIrXhpw  CIgvØepw

lmkyap≠m°mw. ""N°s∏m¥s\ F¥n\p
sImffmw'', sXt°]pcbpsS  XqWn\p
sImffmw. CXpt]mse ]q®°Æn°v
hf®psI´n ]dbpIbpw sNømw- -˛  KW]Xn
hml\cn]p\bt\ F∂Xn\v adp]Sn  ZicY
X\b ZqXapJ ˛ Ipcßs‚ apJapffht\
F∂mWv.

Hcp sXcs™Sp∏n¬ tXm‰ ]\ºnffn
tKmhnµtat\ms‚ {]XnIcWw ""]gsØm
enbn¬ Nhn´n hoWp'' kzbw ]cnlkn
°m\pw lmkyw klmbn°pw.

lmkysØ°pdn®pw AXn¬\n∂v
D¤qXamIp∂ lmkycksØ°pdn®pw
\mSyimkv{XI¿Ømhmb `cXap\n hfsc
IrXyambn tcJs∏SpØnbn´p≠v.  lmky
Øns‚ D¬∏Øn, AXns‚ {]IS\
cq]ßƒ, sshhn[yßƒ apXembhsb
°pdn®v imcZmX\b≥ (`mh {]Imi\w),
inßv K{Z]me≥ (ckm¿Wkp[mIcw),
A`n\h Kp]Xv≥ (A`n\h`mcXw)
XpSßnbh¿  kmlnXyaoamwk {KŸß
fn¬ hniZamb hnhcßƒ DZmlcW
klnXw \¬Inbn´p≠v .  ]m›mXy
temIØv tπt‰m, tlmw_vkv, hneyw
aIvku¬ F∂nhcpw lmkysØ∏‰n
hnhcn®n´p≠v.

{]—∂lmkyw : ""]sø ]d™m¬
]dhqcv tIƒ°mw'', ""ssIemkw \∂m°m≥
{]tZmjw t\m¬Ip∂p'' F∂nh {]O∂
lmkyØns‚ DZmlcWßfmWv.  lmky
kmlnXyImc∑mcmWv Fw.B¿. \mb¿
(kRvPb≥), koXmcma≥, Fw.]n. sN√∏≥
\mb¿ XpSßnbh¿.  IpSpw_w, kaqlw
XpSßnb CSßfnse am\knIhpw
cmjv{Sobhpamb \nb{¥Wßsf kv{Xo
FgpØneqsS sI.B¿. aoc, Cµp tat\m≥,
[\ycmPv, {io_me sI tat\m≥ F∂nh¿
{]XnIcn°p∂p.
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hy‡n\maßfnse lmkyw.

a\pjy hyhlmcßfn¬ lmkymfl
IX ImWp∂ Hcp taJebmWv Ahs‚ /
AhfpsS hy‡n\ma kzoIcWw.  aebmfn
Iƒ hy‡n\maßƒ kzoIcn°ptºmƒ
hfsc Pm{KXIm´mdp≠v.  aebmfw
A≤ym]Icpambn IqSn BtemNn°pIbpw
\nL≠pIfpw hnRvPm\ tImißƒ
]cntim[n°pIbpw ]e ]pkvXIßsf
B{ibn°pIbpw sNøp∂p.  HSphn¬
ss_Pp km_p aWnb≥ \njmZ≥ F∂o
t]cpIƒ kzoIcn®v Xr]vXcmIp∂p.  Ip´≥,
kpµc≥, Nn∏n , IpcptØme F∂o
Hma\t∏cpIfpw kzoIcn°p∂p.  A]cs\
A]am\n°m≥ Cc´t∏cpIfpw D]tbmKn
°mdp≠v.  ImfaWnb≥, \n°¿hmkp, IcSn
kmPn, B∏nƒ tdmkn F∂nßs\bpw
D]tbmKn°p∂p.  tPment∏cv tN¿Øv ss{Iw
{_m©v Zmap, h°o¬ IrjvW≥ F∂pw
hnfn°pw.  kz`mhØn\\pkcn®v XmSI,
]qX\ F∂ hntijWßfpw t]cnt\m
sSm∏w \¬Imdp≠v.  hnip°mW tKm{X
h¿§ßƒ°nSbnse ]q¿ÆN{µ≥ ioX¶≥,
a√≥, aqØb≥ F∂o t]cpIfpw ckw
P\n∏n°p∂p.  ]≠v ImeØv P∑nam¿
XßfpsS IpSnbm∑mcpsS a°ƒ°v
t]cnSmdp≠v.  Aßns\ Hcmƒ°v In´nb
t]cmWv Iq‰≥.  hnπhImcnbmb Hcp
IpSnbm≥ kz¥w aI\p \¬Inb t]cv
Xncpta\n F∂mWv.  AºeØnse ]qPmcn
am¿ t]cp \¬Imdp≠v.  Aßns\ Hcmƒ°v
In´nb t]cmWv Xncphn⁄m\ kº∂{]`p.
Cu Ip´n hepXmbt∏mƒ hn.Fkv.DÆn
F∂ t]cp kzoIcn®p.  kn.hn. cma≥]nff
bpsS IrXnIfn¬ Cßs\ kpZo¿Lamb
t]cpff hy‡nIsf ImWmw.   DZm.
Aenlk≥ Ip™pt]m°p aqk acn°m¿
Ip™v, k©p, Nn©p, _n\p sjdn≥ enwK
hyXymkan√msX BWpßƒ°pw s]Æp
ßƒ°pw D]tbmKn°p∂p.

kw`mjWØnse lmkyw

CµpteJbn¬ N¥ptat\ms‚
CµpteJbpsS CXnhrØw lmkym\p
kmcnb√.  F∂m¬ IYbpsS KXnbn¬
]ebnSØpw lmkykµ¿`ßƒ ImWmw.
CµpteJbpw kqcy\ºqXncn∏mSpambpff
kw`mjWØn¬ lmkyØns‚ AXn{]
kcw ImWmw.  \ºqXncnsb ]cnlkn
°m\pw hnUvVnbm°m\pw In´p∂ Ahkc
ßƒ H∂pw CµpteJ ]mgm°p∂n√.  Hcp
i_vZØn\v c≠v A¿∞XeßtfmSv GI
ImeØv D`bXetbmKw kw`hn°p∂
XmWv t«jw. Aßns\bpff Hcp kw`m
jWw.

\ºqXncn∏mSv : CµpteJ°v
Ifn{`m¥pt≠m ?

CµpteJ : GXp{`m¥v ?

\ºqXncn∏mSv : Ifn{`m¥v, IYIfn{`m¥v

CµpteJ : F\n°v Hcp hIbmbpw
{`m¥v CXphsc
D≠mbn´n√.

\ºqXncn∏mSv : F\n°v \√ {`m¥mWv.
Ieiemb {`m¥mWv

CµpteJ : (Nncn®psIm≠v) icn.
kwiban√.

\ºqXncn∏mSv : F¥m CµpteJ Cu
hnhcw ap≥]v
tI´n´pt≠m

CµpteJ : Ct∏mƒ Adn™p

\ºqXncn∏mSv : Rm≥ ]d™p
Adn™p. At√ ?

CµpteJ : AsX, AhnSpsØ
hm°pIsfs°m≠v
\n›bn®p

Æ
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ChnsS {`m¥v F∂ ]ZØn\v \ºqXn
cn∏mSv IYIfnbnepff Xm¬]cyw F∂v
A¿∞saSp°ptºmƒ  CµpteJ icnbmb
{`m¥v F∂mWv Dt±in°p∂Xv.  IYIfn
{`m¥ps≠∂v \Sn°p∂hsc ]cnlkn°p
hm\mWv N¥ptat\m≥ {ian°p∂Xv.
CµpteJtbmSv tXm‰v ]Sn Cdßnt]mIp∂
kqcn\ºqXncn NndsImSn™ {_m“Wy
Øns‚ ]cnlmkØns‚ {]XoIamWv.

B\µhnIS≥ F∂ Xangv amknIbn¬
\n∂pw tiJcn® Nne lmkykµ¿`
ßfmWv C\nbpffXv.  ho´n¬ \ncmiaqØv
XqßnNmIm≥ Xømdmbn Ibdn¬ Ipcp°p
≠m°p∂ `¿Ømhnt\mSv `mcy ""Rm≥
XpWn DW°m≥ t]mIpIbmWv Cu
Ibdn¬.  NmIm≥ thsd Ibdpt\m°n
t°mfp''.  thsd Hcp kµ¿`Øn¬ Ip´n
AΩtbmSv tNmZn°p∂p.  ""AtΩ ASpØ
ho´nse cm[ tN®nbpsS t]cp Ct∏mgpw
A—\dnbnt√ ?

AΩ : Adnbmat√m

a°ƒ : A—≥ Ct∏mgpw B tN®nsb
ssa Um¿enßv F∂mWt√m
hnfn°mdpffXv.

ChnsS Hcp Ip´nbpsS \njvIf¶Xzw Hcp
_‘Øns‚ ]cnlmkambn amdp∂p.
k¿Zm¿Pn lmkyßƒ Hcp kapZmbsØ
]cnlmkØns‚ apƒap\bn¬ \n¿Øp∂p.
tUmIvS¿ tcmKn _‘ßƒ ]eXcØn¬
lmkyßfpw krjvSn°mdp≠v.  tUmIvSdpsS
tPmen am\yamb tPmenbmWv.  F¶nepw
tUmIvS¿amcpw cmjv{Sob°msct∏mtetbm,
t]meokpImsct∏mtetbm h°oe∑msc
t∏msetbm Hs° lmkyIYm]m{Xßƒ
BImdp≠v.  `¿Ømhn\v AkpJw h∂p.
tUmIvS¿ Ibv∏pcpNnbpff acp∂p
sImSpØp.  ̀ mcytbmSv ]d™p \n¿_‘n®v
Cu acp∂p ̀ ¿Øhn\v sImSp°pI. ̀ ¿Ømhv

acp∂v Ign°m≥ hnkΩXn°p∂p.  At∏mƒ
kpµcnbmb \gvkns\ Nq≠n°m´ns°m≠v
tUmIvS¿ ]d™p.  Rm≥ B \gvknt\mSv
]dbmw acp∂p Ign∏n°m≥, ̀ ¿Ømhv thKw
Ignt®mfpw.  CXptIƒt°≠ Xmakw ̀ mcy
acp∂psIm≠v `¿Ømhns‚ ASptØ°v
HmSn.  tUmIvS¿ tcmKnkw`mjWßfn¬
Xami D≠m°p∂ kµ¿`ßƒ C\nbp
ap≠v.

tcmKn : Fs‚ aIfpsS IeymWambXp
sIm≠v Hm∏tdj≥ HcmgvNIqSn
\o´Ww

tUmIvS¿ : AXp]‰n√ Rm\pw Fs‚
aIfpsS IeymWw \n›bn®p.

thsdmcp kµ¿`w

tcmKn : ssk°nfn¬ \n∂pw H∂v
hoWXn\v X-ray, Scan, ECG

apXembh FSp°tWm
tUmIvS¿

tUmIvS¿ : \nßƒ shdpsX F\n°v
]Xn\mbncw cq] Xcptam ?

as‰mcp kµ¿`w

tcmKn : tUmIvS¿ Ft∏mgmWv {^o
B°pI

tUmIvS¿ : Ft∏mƒ h∂mepw ̂ okv Rm≥
Nm¿Pv sNøpw

Nnet∏mƒ tImSXnIfnepw lmkyap
≠mImdp≠v.  Hcp PUvPn Ifft\mSv
tNmZn®p.  ""H‰cm{XnsIm≠v Ggp hoSpIƒ
\nßƒs°ßs\ I°m≥ km[n®p?''

Iff≥ : kmsd AXv Fs‚ sXmgn¬
clkyamWv.  ]dbm≥ ]‰n√.

lmkyØns‚ `mjsbm∂pw Cs√∂p
Xs∂ ]dbmw.  Ft∏mgpw F√mbnSØpw
lmkyap≠v.  Hcp ]{X{]h¿ØI≥ Hcp

Æ
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\SntbmSv : "" amUw amUØns‚ PohnØnse
AhnkvacWobamb aplq¿ØsØ ]‰n
]dbmtam ?'' kn\nam\Sn : "" ]t£ Ct∏mƒ
H∂pw Hm¿Ωbn√''.  Hcp disinfectant liquid

s‚ ]ckyw can be used in Hospitals, Clinics,

Laboratories, Universities, Colleges and all other

Unhygenic Places.

Hcp ]{Xhm¿Ø : _µp Znhkw
t]meokpImcpsS klmbtØmsS
K¿`nWnbmb kv{Xosb Bip]{Xnbnem°n.
hnsIF≥ IrXnIfnse Nne hmNIßƒ
Kuchtadnb ^enXßfmWv.  aqe[\w
kzcq]n°p∂Xv Imd¬ amIvkns‚bpw
\ns‚bpw sXmgnemWv.  AXn¬
F\ns°m∂pw sNøm\n√.

aWn apgßp∂Xv B¿°pth≠n
bmsW∂v GWÃv slanßv th°v am{Xta
Adnbq.  e£WsamØ \mknI,
\mkn°mcnbmsW∂v tXm∂p∂p. Ip©nXw
]©nbpsS IrXnsh´n Xmdpamdm°n.  Ggpw
B°n. \f! ]´mºn tImtfPn¬ \n∂pw

«nImew ap≥]v ]mkmb G`yintcmaWn
bmWp Rm≥ sNhn Iq¿∏n°m≥ Dfntbm
at‰m thtWm

]©]p—sØ  πmÃn°v k©nbn
em°n D≠pXmakn°p∂ ]{Xm[n]¿  (Resi-

dent Editor) ]ckv]cw ssIsXm´v tImcnØ
cn®p ˛ hnZyp—‡n I≠p]nSn® hm¿Ø
A∂h¿ Adn™pcp∂psh¶n¬ tjm°p
X´n c≠pw NØpt]mtbt\. kXyØn¬
`mjbn¬ lmkyan√.  P\ßƒ XßfpsS
kuIcyØn\\pkcn®v ̀ mjsb lmkyh¬
°cn°pIbmWv.  sNøp∂Xv.  `mjbpsS
tImamfnh¬°cWw F∂p ]dbmw.
]gs©m√pIƒ, `mjmssien, hmNIcoXn,
\mS≥]m´v XpSßnb {]tXyI XcØnepff
`mjm{]tbmKØneqsSbmWv  lmkyw
krjvSn°s∏Sp∂Xv.  ckIcamb kmlNcy
ßƒ krjvSn°m≥ `mjt]mepw thW

sa∂n√.

¯

KSEBEA CEEBA is planning to conduct series of

technical talks with the intention to refresh it's

members and Engineers on relevant subjects. The mode of delivery

will be as webinars, recorded classes and contact classes. First of

its kind is in webinar mode. We are bringing experts in the area as

resource persons.  Expecting your whole hearted support.

WEBINAR
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Er. A. SaifuddinA couple of month back I had a call from
the HR Manager of a manufacturing
company with around two hundred
employees working. He sought my
convenience to run a training session for
a group of employees at the senior level in
the company. To my enquiry on the
purpose of the training program, he told
me that the overall performance of the
organisation is not at all satisfactory. He
further enlightened me about the directive
of the management on providing training
to the employees to improve the
performance.

The above is a typical example of
doing training programs without the
understanding about what the
organisation wants to achieve through the
training. It is my experience that people
at the helm of many organisations don’t
have the basic concept about training.

Every organisation is eager to
improve   productivity, profit, quality,
customer satisfaction, employee
motivation and job satisfaction
.Unfortunately there is no short cut to
improve these parameters. There exist a
number of factors contributing to low
performance level of any organisation.
These factors may be classified into two
major groups. They are:

1.External Factors: These factors exist
outside the organisation. It is not possible
to influence these factors to improve the
performance of the organisation. You may
identify several factors which adversely
affect the profitability and productivity of

Why do we run training programs?

the organisation.  GST may be such a
factor for a particular organisation.
Outside market, government rules and
regulations, scarcity or high cost of raw
materials are some other factors which
influence the performance negatively. The
organisation cannot influence these
factors to enhance the performance.

2. Internal Factors: There are a number
of factors within the hands of
organisation, which are important in the
enhancement of organisational
performance. It is possible for the
organisation to change or modify these
factors and achieve higher level of
performance. Products and services,
Technology, business process,
organisational structure (formal and
informal), internal communication,
employee motivation, job satisfaction, skill
up-gradation of workforce and similar
other factors are very important in the
performance of any organisation.

 Among the internal factors, there
may be certain factors which cannot be
influenced or changed easily. For example,
diversification of products or services,
expansion of business activity and so on.
These factors may be designated as hard
factors. The story of Imperial Tobacco
Company, established in 1910 to
manufacture cigarettes is an example of
gaining high performance by modifying
hard internal factors. This company is
now known as ITC, a company engaged
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It was in 1971.I was working as engineer-
ing supervisor telephones in P&T
department.Work wise you can compare
this post with section head in an electrical
section of KSEBL.Only land phones at that
time and that was in great demand. Tele-
phone people were considered as VIPs.My
immediate junior was called phone
inspector.One of my phone inspector was
a very senior man.This fellow was very
much concerned with my personal
comforts.Soon I understood that he was
selling me. But some how or other I didn't
consider it wise or rather didn't want to
waste my time going after him for proof.
At the end of the year I was asked to sub-
mit his confidential report.In the CR form
I confronted with the word INTEGRITY.I
referred to the dictionary, but I couldn't
correlate the meanings there with his

Er. Thomas. K.

Maramon

My confrontation with the word  " INTEGRITY "

in producing   FMCG, hotel and tourism
industry and Information Technology.
Cigarettes contribute for a very small share
of their business.

Similarly there are some internal
factors which could be changed, improved
or modified by the organisation with less
investment and effort. These factors are
known as soft factors. Employees related
factors are generally soft factors. Most of
the problems in this category may be
addressed through training.

An organisational self assessment is
the first step to identify these factors.

Organisational Development (OD) is
not an easily defined concept. It
encompasses a collection of planned-

change interventions to improve
organizational effectiveness and employee
well-being. The OD paradigm values
human and organisational growth.

Training is one of the tools for
organisational development. The goals
and objectives, people, relevance,
structure-formal and informal-,
technology, culture -all varies from
organisation to organisation. So training
programs should be tailor-made to suit the
organisation. Delivering a training
program may not be a difficult task for
most of the trainers. But it is not an easy
task to design and develop a training
program to achieve the desired outcome
in the enhancement of organisational
performance.

¯

character.More over the space in the col-
umn is for one word answer. For next three
years I wrote in the column "doubtful".I
joined KSEB in 1976.Later  I heard this fel-
low was dismissed from service during
emergency days.May be because of my
remarks, but I had no courage to
confirm.Even after many years still it pricks
my conscious.

Integrity is the quality of being
honest, having strong moral principles and
moral uprightness.So integrity is deriving
from personal qualities such as consistency
of character.Integrity is strict adherence to
moral code reflected in transparent
honesty and complete harmony in what
one thinks.It is the quality that makes for
a successful individual.Probity, sincerity,

Æ
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incorruptibility, blamelessness, innocence,
chastity, purity, truthfulness, accuracy of
one's actions and all moral words you
know can be added for integrity.

On one fine morning you cannot be
baptised to integrity. It has to be nourished
by your parents, from when you are in the
mother's woumb,fine tuned by your
teachers and your variedexperiences.I
remember a story that was told when I was
a kid. Netherlands is a country lying lower
than sea level protected by sea walls. One
day a boy noticed a small leakage of
water in the sea wall. Fearing that small
hole will become large and may break the
wall due to water pressure,he put his
fingers in the hole and blocked the
leakage.He waited for help. But his hope
remained as hope and the boy died of cold
in the night. This boy is an epitome of
integrity.

A person without integrity has no in-
dividuality, no self respect or no sense of
honor. The more balanced you are with
yourself the more difficult for others to dis-
turb you. Your vision will become clear
when you look into your own heart. Lib-
erate yourself from the quagmire of bond-
age to know the full nature of self.

 If you refer an etemology dictionary
you can see that the word integrity is
evolved from the latin adjective integer
meaning"Whole, Perfect one". So I was
qestioned, who else other than GOD Al-
mighty is Whole. "Paripoornan" is a syn-
onym for Lord Vishnu.

Oh God forgive my ignorance and
help me to control my ego.

¯

View submitted by KSEB Engineers’ Association  before the honourable

Kerala State Electricity Regulatory Commission at the public hearing held

on 18-09-2018 against KFONE

Petition No: 10/2018

In the Matter of:

Utilisation of KSEBL Assets by a Joint Venture Company named as KFON project
(Kerala Fibre Optic Network project) in contradiction with the provisions in the

Electricity Act 2003 and its Subordinate Regulations.

Name and full address of Petitioner: Sri. Premji Easaw Jacob & Sri. Jonas Derek

Names and Full Addresses of Respondents: KSEB Ltd.

KSEB Engineers’ Association likes to present its views on the petition as follows:

l We had represented our views to the respected Chairman & Managing Director,

KSEBL on 23/04/2018 and the copy of the representation may be marked as

Exb-1
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l Electricity Act is envisaged to empower the power utilities for the freedom from

the shackles of the government intervention to improve its function efficiently as

a commercial organization.  KSEBL has to function strictly in accordance with

the provisions of the relevant sections of the Act, the rules framed by the Central

and the State Governments, the regulations framed by the Central and State
Electricity Regulatory Commissions and the mandatory standards framed by

Central Electricity Authority

 l Regulatory approval is considered as the basic requirement to ensure a balanced

approach, transparency and best solutions in every investment decisions of the

licensee. Again, it is envisaged to enforce the standard practices in the day to day

functions of the licensee and these standards are made mandatory.

 l Today, the efficient, economic and secure real time operation of the power systems

is possible only through proper real time visibility of the grid and this visibility is
achieved through acquiring real time data of the grid from various locations through

appropriate communication system.

l In the back ground of the communication requirements for real time operation of

the modern power systems we have many apprehensions with respect to various

aspects of KSEBL asset management while KSEBL becoming a part of the JV

company. So far, it is not addressed and we are not in a position to conceive it
fully due to lack of transparency and clarity in the decisions.

1. Functional Requirement of Communication System in Power Sector

l The primary function of the communication network is to provide a highly secured
and reliable voice and data communication system in support of the WAM (Wide

Area Monitoring) System, SCADA/EMS system, Protection System, Market

Operation Service and Service Providers (Forecast, Weather and Ancillary services).

The communication interfaces for WAM system, SCADA/EMS system, Protection

system, Market Operation Service and Service Providers (Forecast, Weather and
Ancillary services) is for low & high speed data, express voice circuits and

administrative voice circuits The communication system shall finally form a

wideband backbone on all India basis to support the requirement of the Power

System Operation and Market operation.

l As per regulation 4 & 5 of IEGC 2010 framed by CERC, it is the responsibility of

the STU to provide the Grid data from the various locations or nodes of the state

Grid to the SLDC/RLDC by maintaining proper data logging facility and

communication systems. According to Clause 6 of Schedule (Part-I) & Part-III of
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CEA (Grid Connectivity Standard) regulation2007, STU shall ensure proper

implementation of the protection system and proper relay coordination as

required by the state grid.

l And with this spirit in mind, a proposal for drawing OF cable through the
transmission lines of KSEB was submitted to the Board as early as 10/2012, but

not considered seriously for reasons unknown. (Copy of the proposal along with

remarks offered by CE (Tr. & SO) is marked as Exb-2)

l Thus, it is important that the data logging system / SCADA communication

system as well as the Protection system of the state Grid need to be well
coordinated and organized as a functional group for the entire State Grid. Thus,

its exclusivity, ownership and communication shall not be compromised at any
cost.

l “Communication Service Provider” means a person or Utility authorized to
establish and/or operate communication system. We are not clear whether the

JV company is envisaged as a Communication Service Provider or not. Again,
the credential of the company to manage the communication requirement of the

power sector is also not known. KSEBL with experienced HR and its long term
credentials in managing its communication requirement for power sector is not

considered for managing its new challenges in communication requirement is
surprising and need a relook.

2. Access Policy: as per Central Electricity Authority

l Data & Information is a valuable asset for the Indian Power System where strict
confidentiality shall be maintained. Protecting information assets from

unauthorized, incorrect or accidental access, use, modification, destruction or
disclosure is responsibility and obligation of every person involved.

Communication System access shall be designed, developed, built, configured
and maintained in such a way that only authorized users have access to all

information and every tool permitted to do their job. The Communication Service
Provider’s Information Security department is responsible for developing,

implementing, and maintaining the Access Policy and the related Procedures.
Compliance with this Policy is mandatory. Non-compliance or a violation of this

Policy is a serious offense and may result in the revocation of access to the
Communication System.

3. Other Business: EA Provisions

l As per Section 41 of the Electricity Act; “A transmission licensee may, with

prior intimation to the Appropriate Commission, engage in any business for

optimum utilization of its assets:



38

l According to Section 51 of the Electricity Act; “A distribution licensee may, with

prior intimation to the Appropriate Commission, engage in any other business for

optimum utilization of its assets:

Provided that a proportion of the revenues derived from such business shall, as

may be specified by the concerned State Commission, be utilized for reducing the

transmission charges and wheeling charges

Provided further that the licensee shall maintain separate accounts for each such

business undertaking to ensure that distribution business neither subsidizes in
any way such business undertaking nor encumbers its assets in any way to support

such business

l  So far, we have no information on compliance of these aspect and hence we

request the Honorable commission to look in to these aspects

4. Asset Transfer Issues

  As such the communication network developed by the STU or Distribution Licensee

for the data communication, protection and integrated operation of the Grid must

be an integral part of the STU or Distribution licensee. It cannot be sold or utilized
as an asset of any another entity registered under company act. But it is permitted

that, these assets may be used for other business by the licensee to ensure optimum

utilization, with the approval of the Honorable Commission.

l The optical fibre communication System of KSEBL was initiated under ULDC

project by PGCIL as per the direction of CEA. This is implemented for monitoring

grid parameters by SLDC & RLDC. KSEBL is paying back the amount through

tariff. Further KSEBL is expanding its communication network for better visibility
of grid parameters through which optimal efficiency in LD operations is achieved.

l We have more than 600KM of the fibre optic cable being maintained by KSEBL

communication system now and mostly OPGW (Optical Ground Wire), which is

ground wire of the transmission lines which also contains optical fibre. The ground

wire is the integral part of the transmission system and is very critical with respect

to the protection and the safety aspects of the transmission system and the Grid

l The JV company is proposed to utilize the communication potential of the fibre
laid by KSEBL for integrated Grid operation, Grid control and protection

applications.

l The KSEBL & the Communication JV shall have conflict of interest which will

affect the efficiency of Grid operations and grid security. Eventually, this will
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result in compromising the power quality and reliability, lead to great financial

losses and even can end up with serious grid failures.

l A duel ownership of assets over the same supports shall lead to conflict of interest

between KSEBL and the communication company

· It is also respectfully submitted that KSEBL has decided to draw 3600km of OPGW

under ‘Reliable Communication Project’ under the PSDF schemes funded by GoI.

This project is for providing reliable communication and SCADA system up to

the level of 110kV Substations. The approval from MOP is obtained for the project
with estimated cost of 147.52 crore and 50% of the project cost is grant. With the

same rate of income by leasing out excess fibres (dark fibres), KSEBL will get at

least Rs.21Crore revenue when the project is completed. But it is observed that

the project execution has been delayed due to uncertainties involved and lack of

clarity in various aspects with respect to the JV company. (Copy of the Status
report of the PSDF Schemes showing the status of the Reliable communication

project as on 02/07/2018 is submitted as Exb-3.) According the terms and

conditions in the JV company, KSEBL will lose this revenue by the formation of

the JV Company.

l Moreover, it is learnt that KSEBL right to install any future OF cable in the ROW

need to be surrendered to the JV company forever!

l It is also respectfully submitted that the JV the company is proposed to use 43,000
km LT/HT Distribution infrastructure for drawing optical fibre without payment

of any reasonable benefit to KSEBL. The pole rent to be given to KSEBL on this

account at the existing rates is around Rs.44Crores. KSEBL will lose this revenue

by the formation of this JV Company. Moreover, KSEBL right to install any future

OF cable in the ROW need to be surrendered forever!

5. Liability Threat:

l It is also respectfully submitted that, in the present scenario, the existence of every

telecom company is in difficulty. The survival of even private operators is
challenged. This communication company may not become profitable as its main

objective is providing free internet to BPL families and Government institutions.

As this communication company is a joint venture with 50% share of KSEBL, if

the company is on loss, the loan liability will also come on company’s assets. The
main asset of the company is OPGW, which is the integral part of transmission
system for lightning protection, cannot be removed from the tower. Hence KSEBL
will likely to pay the liabilities for protecting its assets for conducting the main
business of the company. Even if the company makes profit, KSEBL has no right
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to get profit share. The only thing KSEBL can get is dividend, which is to be decided
by the director board of JV Company.

6. Conflict with CERC (Communication system for Inter State Transmission of

Electricity) Regulation,2017; Regulations & EA

l As the provisions related to the communication for the power sector have been
spelt out in various regulations, the Honorable CERC have come up with  a new
Regulation named the Central Electricity Regulatory Commission (Communication
System for inter-State transmission of electricity) regulations, 2017 has been framed
covering the afore mentioned aspects and duly taking in to consideration the new
developments and emerging requirements of the grid operation and control such
as Smart Grid/Smart Metering/Automatic Generation Control, PMUs, solar roof
top and other RE sources for proper forecasting, scheduling, operation and control.

l As per regulation 5(i) of the above regulation; “These regulations shall apply to
the communication infrastructure to be used for data communication and tele -
protection for the power system at National, Regional and inter-State level and
shall also include the power system at the State level till appropriate regulation on
Communication is framed by the respective State Electricity Regulatory
Commissions.”

l Again, as per regulation 7 (1); (i) CEA shall formulate communication planning
criterion and guidelines for development of reliable communication system for
power system of India duly considering requisite route redundancy, capacity, as
well as requirements of smart grid and cyber security.

(ii) CEA shall formulate and notify technical standards, cyber security requirements in
accordance with the Cyber Security Policy of the Govt of India from time to time,
protocol for the communication system for Power Sector within the country
including the grid integration with the grid of the neighboring countries.

(iii) CEA shall constitute and notify a Standing Committee for Communication System
in Power Sector. The Standing Committee shall be responsible to:

a. Prepare perspective plan for communication duly considering optimal utilization
of transmission assets for communication purposes having regards to the
transmission planning carried out by CEA through Standing Committee on Power
System Planning.

b. Carry out periodic review of the perspective plan.

c. Monitor and facilitate timely completion of schemes and projects for improving
and augmenting the associated communication system along with transmission
system in the power sector.
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l As such establishment of any communication network using the assets of the
power system must be in compliance with the rules and regulation in power sector
and require approval from relevant institutions and authorities meant for evaluation
of its technical, security and safety issues. Hence it is most respectfully submitted
that the operation by another company in the transmission and distribution system
of KSEBL shall be allowed only in accordance with the statutory provisions specified
in the Act and the regulations made there-under shall be permitted only for the
optimum utilization of the licensee’s assets.

l It is also respectfully submitted that, as per section 41 & 51 of Indian Electricity
Act 2003, which is about “other business” of Transmission & Distribution licence,
a portion of the revenue shall be utilised for reducing the charges for Transmission
open access and wheeling. It also directs the licence to ensure that, the “other
business” neither subsidises in any way such business undertaking nor encumbers
its transmission/distribution assets in any way to support such business. It is under
stood from the above that KSEBL have no right of revenue from JV and at the
same time will lose revenue on account of fibre lease charges and pole rental
charges. Moreover, JV Company will encumber KSEBL assets. Hence the JV
company formation with KSEBL as partner is in contrary to the provisions of EA
2003.

 7.  Cyber Security Aspects:

l Handing over of the Licensee’s communication assets for the operations of such a
company will jeopardize the entire Cyber Security of Licensee’s IT systems and
shall have far reaching consequences on safety and security of the Grid operations.

l As per the CERC (Communication) regulation, 2017:

(i) Communication infrastructure shall be planned, designed and executed to address
the network security needs as per standard specified by CEA and shall be in
conformity with the Cyber Security Policy of the Govt. of India, issued from time
to time.

(ii) NLDC, shall monitor case of cyber security incidences and discuss them at RPC
level and take necessary action as deemed fit.

(iii) RPC shall ensure that third party cyber security audits shall be conducted
periodically (period to be decided at RPC) and appropriate measures shall be
implemented to comply with the findings of the audits. The audits shall be
conducted by CERT-In certified third party auditors.

l We may submit that the proposed independent JV company is not in a position to
comply the relevant provision of the cyber security aspects in Power Sector.
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We are conducting a design competition

for Engineers logo Sticker

Invites creative designs from our members.
Special prizes will be there for the winners.

All are requested to participate in the
contest for making a logo  for power
engineers and send the designed logo
sticker to ksebea@gmail.com at the earliest

8.   Safety Aspect

l As per regulation 19(4) of CEA safety, 2010; “Every telecommunication line on
supports carrying a line of voltage exceeding 650 V but not exceeding 33 kV
shall, for the purpose of working thereon, be deemed to be a line of voltage
exceeding 650 V.” This means, any work on the telecommunication system is to
be done only by a competent and licensed electrical contractor under the
supervision of the competent electrical supervisor. Central Electricity Authority
has introduced such a regulation with a view to ensure safety of the public and
personals working on the line and the distribution system. As such, the installation
and maintenance of the communication system or optical fiber network with
duel ownership on the “HT/LT line support” or distribution network will create

safety issues and hence cannot be allowed.

¯

v Report on all burning issues being faced by Indian Power Sector.

v Private thermal  power generation - boon or bane ?

For detatils please visit www.ksebea.in

All India Power Engineers Federation Events
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